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AWARENESS
Outreach, messaging, & 

communications tools to 

communities, developers, & other 

partners.

CAPACITY & RESOURCES
Work with partners to develop new 

tools & funding options for housing. 

ADVOCACY
Identify and influence policy that 

impacts development opportunities 

in rural Michigan.



SOLUTIONS
• Grants, low interest loans, 

financial partnerships
• Land donations
• Tax incentives
• Zoning changes for more 

diverse housing options
• Build public support and 

understanding
• Legislative or policy change to 

create more tools and 
revenue
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BARRIERS
• Construction costs
• Infrastructure 
• Labor shortage
• Taxes
• Zoning that restricts the 

type or amount of homes 
that can be built

• Public opposition
• Grant requirements 

designed for urban areas

We know we 
need more 

housing. 
Why not just 

build it? 
Grants
Land donations
Tax incentives
Zoning changes 
for more diverse 
housing options
Public support



The 2020 Northwest Michigan
Target Market Analysis studied the 
demand for housing through 2025 
In the 10 counties in NW Michigan. 
The study showed the potential for 
demand from current residents 
moving within the community as 
well as those who would move here 
from outside the community.

The study found that the market 
could support 15,000 additional 
units through 2025. 
• 10,880 in rental units
• 4660 in homeownership units

These could be newly constructed 
homes or apartments or the repair 
or conversion of existing homes or 
buildings. 

Housing North 20216



What are the numbers for GT County/Traverse City?
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……we’re really just talking about 
any year-round housing)

• Affordable housing

• Workforce housing

• Low-income housing

• Market rate housing

• Attainable housing

• Supportive housing

• The Missing Middle

• Area median income

• Low-income 
households

• Moderate-income 

• Entry-level incomes

• People with 
disabilities

• Seniors

• Homeless

• Professionals

• Service workers

• Young people 

• Single people

FOR…



What is 
affordable?

And at what 
income level?

30% of your 
income spent 
on housing is 
considered 
affordable
Housing North 2020 11



Housing Ready Communities

Encourage housing ready checklist to 
be filled out in each community

Develop housing task force for 
meeting housing goals (at least one 
per County)

Develop a strategy for a Housing 
Ready Program Coordinator/Director 
(3 years)

Since 2020 #12 Units of Government and more than 30 organizations and 
local businesses have endorsed the campaign
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Housing Ready Checklist 
Introduced to over 50 
communities

Now we need to work on 
becoming 
‘Housing Ready’

Working to provide 
suggestions for zoning 
changes to make your 
communities more 
‘Housing ready’



Policy Initiatives

Housing North has developed a state legislative advocacy 

policy designed to give communities more tools for 

incentivizing housing development and spurring housing 

growth. 

In 2020, we began working with a group of similarly committed 

regional and statewide organizations dedicated to changing 
state policies to grow housing development options.
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Sign up for the Housing 
Michigan Coalition

We’ve created a simple 
sign-up to get updates &  
calls to action.

Sign up here! 

Or type in 
https://www.surveymonk
ey.com/r/MIHousingCoali
tion

https://www.surveymonkey.com/r/MIHousingCoalition
https://www.surveymonkey.com/r/MIHousingCoalition


CALL TO 
ACTION 
SOON!

We need 
your help….

•These bills [assed the SENATE and 
are moving onto the House

•Reach out to your representatives 
and indicate the importance of their 
support on these bills
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Offering a shared local approach and buy-in funding from:

CHARLEVOIX & EMMET COUNTY 
HOUSING READY PROGRAM

Housing Ready Program
With Housing North is a coordinating agency 

to support and manage a Housing Ready staff 

in Charlevoix and Emmet Counties

• build capacity locally 

• identify key development opportunities

• initiate and coordinate development

• leverage local resources

• spur new housing investment. 

… Plans for a position in Benzie, 

Leelanau, Manistee  & Grand 

Traverse Counties

Commitment from Resort 
Township



• It will take all of us to help make our communities Housing Ready

• The Housing Ready Program is Hosted by Housing North but works 
for YOU in your community to address YOUR housing needs 

• The work plan is guide by the Communities goals for housing

• Having many partners to contribute to the position is important 
including Units of Government, foundations and community 
organizations

• Coordination with a Local Housing Group or having a group 
involved in the process is important

• Securing funding for 3 years is also a goal for the most impact

Housing North 2021

Housing Ready Program Overview
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These are just a 
few highlights….
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• Land Bank 2.0- new tools for attainable housing through 
Land Bank Redevelopment Authorities, Brownfield 
Redevelopment Authorities using Tax Incremental Financing 
or TIF

• Expanding Deed Restriction Program to other Communities

• City of Petoskey

• Technical Assistance/support to communities through 
Partnership agreements (Village of Kalkaska)

• New Community Land Trust forming in Leelanau county to 
serve other communities- PENINSULA HOUSING

Housing Partnerships & Tools



A work in progress– Building Capacity for Housing
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Land Bank
Authorities

(LBAs)

Deed
Restrictions

Community
Land Trusts

(CLTs)

A hybrid model that employs concepts from each 
tool (Deed Restrictions, Community Land Trusts, 
and Land Bank Authorities)

 Create a vehicle to which people can make 
donations of land or housing.

 Work in partnership with CDFIs and other 
funders to administer funds

 Act as a third party that can support 
predevelopment work, feasibility planning, 
fundraising, land procurement, due diligence,  
and relationships between developers, funders, 
communities, and local advocates or 
committees…
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Act 381-

Goal- More housing for our 

moderate-income families 

specifically using tools detailed in 

Act 381. 

per the statute, any land that is 

under the ownership or control of 

the Land bank Authority (LBA) also 

qualifies as a Brownfield property. 

Land bank parcels can then utilize 

the Brownfield TIF tool in the 

development’s capital stack to cover 

the costs of eligible activities. 

In this way, the existing Brownfield 

TIF law is a powerful tool for filling 

the affordability gap for housing.



We have tools RIGHT NOW for local governments and other 
partners to incentivize workforce housing, including:
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Provide discounts or waivers 
on water and sewer hookups 
for projects with affordable 
components. Some of those 
decisions may require policy 

revisions from the local 
governments.

Ensure affordability is locked in 
for perpetuity - or at least for a 

number of years - through 
tools including deed 

restrictions or community land 
trusts. 

Requiring set-aside units for those 
experiencing the greatest housing need in 

our community through collaboration 
with the Northwest Michigan Coalition to 
End Homelessness. Up to two units per 

project could be subsidized and supported 
using rental assistance dollars for 

residents making less than 50% AMI. 

Partnerships with Land Bank 
Authorities, Brownfield 

Redevelopment Authorities, 
and Community Land Trusts to 
help make projects affordable. 

Working with local 
Downtown Development 
Authorities to utilize their 
tax increment financing 

(TIF) resources.

Continue working to make all 
our communities “housing 

ready” through the the
Housing Ready program at 

Housing North in partnership 
with local staff, advocates and 

community members.



What’s 
next?

• Continue our legislative initiatives- FIVE bills to pass 
the House in 2021, more to be  introduced in 2022

• Continue to develop and bring tools in our community 
for housing solutions

• Encourage EVERYONE to be involved with housing and 
have clear pathways to do this through our Housing 
Ready Program

• Expand the Housing Ready Program in four Counties

• Work with the community (Counties, Townships, 
Villages) to put American Rescue Plan funding towards 
housing solutions

Housing North 2021



THANK YOU

Any 
questions?

Housing North 2020 25



Questions & More Info

Yarrow Brown, Executive Director

Housing North

231-335-1685

yarrow@housingnorth.org

Data available at: 

www.housingnorth.org

mailto:sarah@housingnorth.org
http://www.homesforourfuture.org/


Council on Climate Solutions
Buildings and Housing Workgroup
KAREN GOULD, CO-CHAIR, MICHIGAN PUBLIC SERVICE COMMISSION

NOVEMBER 4, 2021



Charge of the Council
EGLE - COUNCIL ON CLIMATE SOLUTIONS (MICHIGAN.GOV)

The Council on Climate Solutions was created by Governor Whitmer's Executive 
Order 2020-182 as an advisory body in the Department of Environment, Great 
Lakes, and Energy (EGLE).

•Identifying and recommending opportunities for the development and effective 
implementation of emissions-reduction strategies.

•Identifying solutions to resolve impact disparities across Michigan and 
recommending targeted solutions for communities disproportionately impacted by 
the changing climate.

https://www.michigan.gov/egle/0,9429,7-135-3306_88771_102482---,00.html
https://www.michigan.gov/whitmer/0,9309,7-387-90499_90705-540277--,00.html


Stakeholder Process

• Held 13 stakeholder meetings
• Presentations from Regional and National Experts
• Solicited comments, recommendations and input
• Created outline of recommendations

• Reviewed outline during final stakeholder 
meetings

• Requested final input from stakeholder group on 
all recommendations, areas of concerns and draft 
templates



Building GHG Emissions- Michigan

Source: EIA data; graph compiled by RMI

Michigan building sector 
emissions have been flat to 
increasing for a decade.



Equity in Building Decarbonization

ENHANCING EQUITY
Increasing energy affordability. Efficiency and electrification programs can provide targeted support specifically for 
LMI households. LMI households face higher energy burdens and higher rates of energy insecurity than higher-
income households.

Investing in underserved housing. Building sector transformations offer an opportunity to correct for historic 
institutional disinvestment in specific communities.

Equitable workforce development. States can provide accessible training and certifications to support a transition of 
the building sector. States can also create specific job opportunities for marginalized communities.

Neighborhood stabilization. By reducing energy burdens and health threats, building transformations can help 
stabilize existing neighborhoods and decrease mortgage foreclosures.

Addressing additional building issues. Other building issues and remediation needs can be addressed alongside 
decarbonization efforts, including lead, mold, and structural or electrical issues. Some buildings may require these 
upgrades before other decarbonization solutions can be implemented

Source: US Climate Alliance Building Decarbonization Roadmap; https://static1.squarespace.com/static/5a4cfbfe18b27d4da21c9361/t/60c9295c0d6f5b30e2a66948/1623796080027/Alliance+Building+Decarbonization+Roadmap.pdf



Energy Efficiency



Energy Efficiency The following categories were all mentioned in our first 
discussion as ways to decarbonize Michigan. Please rate 
them in order of importance to you in decarbonizing our 

buildings and reaching Michigan’s carbon reduction 
goals.

Energy Efficiency Can 
Cut Energy Use and 
Greenhouse Gas 
Emissions in Half by 
20501

Utility Energy Waste 
Reduction Programs

Federal Weatherization 
Programs

New Technology

1 halfway-there-0919.pdf (aceee.org)

• Inexpensive
• Immediate Results
• Ramp Up Easily
• EWR is always on

• DTE 2020 EWR 
Program Year Resulted in 
CO2 Reductions of
4,728,998 Metric Tons2

2 DTE U-20866

https://www.aceee.org/sites/default/files/halfway-there-0919.pdf
https://mi-psc.force.com/sfc/servlet.shepherd/version/download/068t000000OoaVeAAJ


Electrification



Electrification: Focus on Low-income and 
BIPOC Residents

The more customers that shift off gas the more expensive the gas system will be. 
Additionally, low-income and BIPOC communities are more heavily burdened by 
the negative health impacts of poor indoor and outdoor air quality. For both 
reasons and more, equity requires prioritizing low-income and BIPOC 
communities for electrification. To do that we need:

- Programs and funding that help low-income and BIPOC residents to purchase and install heat-
pumps.

-Need funding and programs that weatherize and remediate health and safety issues in low-
income and BIPOC housing while we electrify.

-Need rate reforms to ensure electric rates are affordable (e.g. percentage of income rates, 
electric heat rates, etc.)



Funding/Financing and 
Workforce Development



FUNDING AND FINANCING WORKFORCE DEVELOPMENT

Create and fund training programs to prepare 
contracting network; outreach and marketing 

efforts geared toward further diversifying 
contractor network.

Education programs for developers, local housing 
authorities, landlords and tenant groups to 

increase awareness of GHG reduction efforts in 
buildings and housing.

State Departments and Agencies, along 
with industry stakeholders should develop "green 

building career pathways" narrative.

Utility On-Bill Financing Programs

Michigan Saves Financing Program

Governor and Legislative Appropriations

Education for residents and business owners on 
the positive impacts from increased efficiency in 

homes and buildings including, but not limited to, 
reduced energy bills, greater comfort, increased 

health benefits.

All State Departments and Agencies should work 
together to leverage available funding for low-

income and disadvantaged communities.



Building Energy Codes

ADOPTED BY THE STATE AND ARE PART OF A PACKAGE OF CODES 
THAT ADDRESS THE BUILT ENVIRONMENT

Michigan's building energy codes has not been updated in 6 years

LARA has started rulemaking to update it

Huge opportunity to ensure new construction is highly efficient, electric-ready (or all 
electric), and grid interactive.



Additional Recommendation

-Energy Benchmarking and Building Performance Standards

-Demand Response Programs

-Public Health



Timeline and Opportunity to Provide Input

December 31, 2021: Council on Climate Solutions 
report due to EGLE 

January – June 2022: Drawing on the Council 
report, EGLE will develop the MI Healthy Climate 
Plan and submit it to the Governor, with ongoing 
input from the Council.

◦ January is slated for opportunity to provide input 
on the draft plan 

After June 2022: After completion of the MI 
Healthy Climate Plan, the Council will continue to 
meet to advise on plan implementation. More 
details about this stage of the process will be 
developed as the plan takes shape

COMMENTS ARE BEING TAKEN NOW

Please send your comments regarding the 
work of the Council on Climate Solutions 
to: EGLE-ClimateSolutions@Michigan.gov.

Comments submitted via the above email 
address will be shared with all Council 
members. Comments submitted will become 
part of the public record and subject to 
Freedom of Information Act (FOIA) requests.

TIMELINE

mailto:EGLE-ClimateSolutions@Michigan.gov?subject=Re%3A%20Council%20on%20Climate%20Solutions


800-662-9278  |  Michigan.gov/EGLE

Charlotte Jameson, charlotte@environmentalcouncil.org

Karen Gould, gouldk1@michigan.gov

mailto:charlotte@environmentalcouncil.org
mailto:gouldk1@michigan.gov


MI Green Affordable Housing 

Financial Resource Beta Tool

Brett Little 

Green Home Institute



211 Project Kick Off



Close & Adjourn

Thank You! 


