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Industry Develor

IDPrepresentsacommitmentto fostering
diversity,equity,andinclusioninthe5 ¢ 9 Q a
EnergyEfficiencyPortfolioandthe industryat
large.Participantswill attend weekly
sessionslesignedo:

Educataliversecontractorson the particularsof
DTE<£nerg)EfficiencyPortfolioandfacilitate
accesgo participate

Identify,addressandremovebarriersto
buildingsuccessfubusinesses the energy
efficiencyfield

Facilitateconnectiongo organizationghat offer
non-traditional bankingproductsandservices

Performa
EnvelopeCertificationsHealthy Hou
PrinciplefHHP CertificationsandLead
AbatementWorkerLicensdhroughthe
Stateof Michigan

Providetrainingopportunitiesat alocallevelto serve
underprivilegecand marginalizeccommunities

Studentgeceivea sethourlywagewhile

attendingthis programalongwith supportiveseg
suchastransportationandchildcareassistang#;
healthawarenessfinancialliteracyanddajlymeals






Fall 2022 Cohort

i 10 Enrollments
i 10 BSP Certified
i 10 HHP Certified
i 8 Building Analyst Certified

i Average Wage: $19.28
i Vetting & Recruiting Process
i On-The-Job Training Structure

i Program Curriculum
it BPI Envelope implemented 1/1/2023

i Addition of Employer Partners/Vetting







Service Territories

30 Wayne County Residents
2 Macomb County Residents

Age
18 to 60+
Gender
Male: 27
Female: 4

Neutral: 1




i

i

i

14 HHP

i

100% Pass Rate & 81% Average
Score

13 BA-T Certified

i

I Pass Rate & Y% Average
Score

9 BA-P Certified

i

4% Pass Rate & /4% Average
Score

Cohort 271 Fall 2023
i 17 Enroliments
i 16 Completions
i 16 BSP Certified

u 100% Pass Rate & 8P6 Average
Score

u 16 HHP Certified

u 100% Pass Rate & 9% Average
Score

u 14 BA-T Certified

i 8% Pass Rate & B% Average
Score

i 14 BA-P Certified

i 8% Pass Rate & 8% Average
Score



13 of 15 Graduates T 80

11 of 13 Graduates Placed T &%
10 In-Industry
1 Registered Industty Business

Lowest Wage: $16.50

Highest Wage: $23.00

Average Starting Wage: $19.68

6 Employer Partners



Applicants with No Valid Drivers License = 3%

Started working with Detroit Training Center &
MPSC EWR Sub-Committee to bring awareness
and gameplan potential solutions

Personal Trauma

Partnered with CBO DLIVE (Detrot Life is
Valuable Everyday) To provide Mental Health
Awareness & Trauma Informed Care Sessions
during program

4 Workshop Sessions & Direct access to 11 care
Field House Availability/Cancellations

Entered into an MOU with Community Action
Agency

Industy Demand Changes (Job Market)

Adjusted target audience in vetting/pre -
screening process for the industry changes that
occurred. Industry pivoted from a need for
assessors and auditors to a need for shell workers
and retrofit installers.

Post Graduation Barriers

Continue to provide support to graduates



16 of 17 Graduates T %%

10 of 16 Graduates Placed T 63%
6 In-Industry
2 Registered Industry Business

2 Continuing Education

Lowest Wage: $23.00

Highest Wage: $25.00

Average Staring Wage: $24.67

8 Employer Partners



i Applicants with No Valid DL = 3%

i Applicants with suspended licenses were
provided the Drivers License Restoration
Program information in their non -
admittance letter.

i Walker -Miller Research &
Development Department will be sending
out surveys to help guide future support

i New Field House Availability/Cancellations

i Utlized Trainers Field Training/Testing House

i Industy Demand Changes (Job Market)

i Proposed to make changes to the BPI
Training program to allow for 2 different
programs.

i Working with DTE, MEECA, DHHS to
formulate a needs assessment survey




2022 IDP PROGRAM




HIGHLIG

Graduated a diverse cohort of 11
members.

ldentified and prioritize the top 2
barriers and challenges.

1000 Attendance rate for In-Person
training sessions.

100% completion of Back Office
Assessment Plans

20 Submitted EWR Projects (as of
11/30/22)

9762 Customer Satisfaction Rate



CHALL

Post-graduation engagement
participation proved difficult to
maintain.

Program ending so close to year -
end didn't allow for the

submission or completion of
projects

Limited participation in EWR
Programs



2023 IDP TRAINING




All contractors Service the Wayne Metro
Area (Detroit)

18 Graduates
HVAC/Weatherization - 11
General Contractor -4
Weatherization - 2
Electrician T 1
Graduate Progress / Enrollment into
Programs
EEAT 2 Enrolled

Multifamily 7 2 Enrolled

DTE Website Enrollment (Authorized
Contractor) 1 2 Enrolled




820 Graduation Rate
(21 Onboarded, 18 Graduated)

Identified and prioritize the top
2 barriers and challenges

8”0 Attendance rate for In-
Person training sessions

100% completion of Back
Office Assessment Plans

HIGHL

B Customer Satisfaction Rate



CHALLENG

Onboarded Cohorts (21 out of 25)

Additional Training Opportunity
|dentified for Cohorts (Financial
Management & Loan Preparation,
Industry Certifications, Social Media
Marketing and Branding to name a
few)

Data Implementation/Visibility
Stakeholder Communication

Limited Engagement from 2022
Cohort Graduates






to their employer
Students will also receive a stipend fo
participating in the program.

t Number of Cohorts: 2

i Anticipated Participants: 25

i Location(s): Detroit (15) & TBD
West Michigan DTE Service Temitory (10)

SED STRUCTURE

Training Curriculum (5 Weeks)
U Building Science Principles

U Healthy Housing Principles
U Building Analyst Technician

U Building Analyst Professional



NOVICE" TRAINING

Entry -Level Training Curriculum (7 Weeks)
U OSHA 10

U Confined Space Training

have the abilty to be place
positions within the industry

U Building Science Principles

U Healthy Housing Principles
U Number of Cohorts: 1

U Lead Abatement Worker (State of Michigan)
U Anticipated Participants: 10

U Air Leakage Control Installers
U Location(s): Detroit

U On-The-Job Training (OJT)



& OPPORTUNITIES

Entry -Level Career Paths
u Crew Member

U Retrofit Installer

Energy/Ho _ i Insulaton Technician
U Weatherization Specialist U Air Seal Technician
U Project/Program Manager U Lead Abatement Worker

U Building Inspector U Weatherization Foreman



EST PREPHASE
4 1T APRIL 2024)

i Onboarding Process:
Make necessary adjustments to

communication to ensure ] the onboarding process,
visibility to desired Community Based including a more comprehensive
Organizations and contractors. application review process and

Interview of cohorts to ensure
the desired cohort members are
selected for entry into the
program.



S1 PARTICIPATING
024 1 JULY 2024)

i Cohort Stipends & Wrap -Around

potential gaps in tr : Services: Cohort members can apply for
Regulatory Framework, Financial stipends designed for identified business
Management & Loan needs or support (Industry Certification,
Preparation, Industry Certifications, Back Office Support, Business Funding,
Human Resources Training and Back etc.)

Office Support, Lead Development,
Marketing and Branding, social media



ES1T POST PHASE
4 GRADUATION)

i Alumni Network Advisory Panel: The
goal of this panel isto support
the IDP, con continued alumni professional

cycle of growth, mentorship, an development; help remove barriers
empowerment. The Alumni Network will to the growth of alumni and current
offer continued educational and cohort members and assist with
development opportunities, advanced creation of the alumni engagement
training, and access to resources and strategy. Attend 4 meetings (1.5
industry events, allowing participants to hours each).

stay updated on industry trends and
Innovations.
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ELEVATE

Detroit CleanEnergyContractor
Accelerator
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November9, 2023



ProjectOverview

Elevaterecognizeshe lackof diversityin contractingfirmsin the
cleanenergyspacds aresultof generationsof systemic
oppressiorandalongterm approachisnecessaryor success.
Elevateservesasa bridgeto the cleanenergyeconomyeducating
buildingowners,contractors,and communitieson climatechange
andstrategicactionswe cantaketo mitigateit.

TheDetroit CleanEnergyContractorAcceleratomwill support
Blackand Browncontractorsin expandingheir opportunitiesin
the cleanenergyindustrywhile leveragingundsand
demonstrationprojectsto developresiliencenubs.Wewill help
thesecontractorsgrowtheir businessethroughsolar,battery,
buildingelectrification,and EVprojects;providingsupport
servicestraining,andmentoring.Preparinghe Detroit workforce
for federalclimateactioninflation ReductiorActfunds.

2023Elevate 2



Detroit CleanEnergyContractorAcceleratorProjectObjectives:

Fivediverse PositionBIPOC Conductaprogram
contractorsserved Ost' |or: < evaluationsupport
throughBIPOC contracioro ResilienEastside
u Contractor lﬂgt(?lvaiﬁneg’reegﬁ Bsy Initiativeproject
Acceleratomwith a the cleanener Implementation,
focusin clean force Dgi/ " andsupport
energyservices workiorcein Letrol contractorgrowth

2023Elevate 3



D-CECARartnerships

A GM_ClimateEquityFund

A Funder

Strategic Funds

A MichiganMinority Contractor %
Association | \I A
A GrowthPlans backoffice s b /= I -
support,and mentoring \\\ 4 j
A AmericanMicrogridSolutions et (4 |
- Val =2 W)
A Solarandbattery storagetraining i T o
f \ .
/A OpConnect \’ /\\\
A EVinfrastructuretraining Cligpate _
A Detro ite rSWO rki n gfor E nVi ro n m e ntal Increase in sus:isr:::ilr::;z:retation solutions, Ieducation‘ i efmphajis — \ncreasr::cae::::‘r::i::::;i:rernove
Justice e
the effects of climate change and assist with Increase access to mental health services that cre:tce-r:iif:nct;e;iin::mrissizicaie:able city

climate adaptation

A HealthyHomesContractor
Accelerator

2023Elevate 4



LenoxCenterSolarand Battery StorageTraining

Battery and Storagein PersonEvent  Date: June29,2023 N E
LenoxCenter(ABFordPark) _ i =K ’-L.:?"f -
100LenoxSt.,Detroit, M1 48215 L4 = Wil T
: \ ] A
HandsOn Solarand Battery StorageTraining 1
DeliveredBy:AmericanMicrogridSolutions- Nate Mills % \4
TopicsCovered:Solarand Battery Storagesystemsandinstallationoverview. N
LearningObjectives:SolarandBattery Storaganstallationmeansand methods e
Objectives:

V Componentvalkthrough :
V Generalarrangements ~ =
V Applicablecodeconsiderations \ |

V Systemmonitoringandcontrol
V  https://www.youtube.com/watch?v=Gkn7VaBxuf4



https://www.youtube.com/watch?v=Gkn7VaBxuf4

Dreamtroit EVInfrastructure Training

EVinfrastructureIn PersonEvent Date:September21,2023
Dreamtroit

331HoldenSt.in Detroit, Ml 48208

HandsOnEVInfrastructureTraining
DeliveredBy:OPConnect DexterTurner
TopicLoveredEVinfrastructuresystemsandinstallationoverview.

LearningObjectivesEVinfrastructureinstallation.
Obijectives:

Componenivalkthrough
Conduitinstallation(e.g.,concretework, trenching)
Generalrrangements
Applicablecode/permittingconsiderations
Inspectionandsystemtesting

< <K< <L




2023D-CECAohortNo. 1 Graduation

ShakeMannwith Flintstone
Constructionsanentrepreneur,
electricalengineerbytraining,and
CertifiedEnergyManager Hiscurrent
work includespurchasingandrehabbing
commerciabnd multifamily properties.
Shakeiindicatedd ¢ KeStpart of the

programwascompletingthe Growth
Plansjt allowedmeto planmy goalsand

1IN\ growthto achievegreatersuccessvith

my businessn the cleanenergy¥ A S



ONC 0 B3 2rgyreac
0.0
0 a 0 cadl U
PDIOYVEEC 2Y oravreac
narie
DetroitVVoltage ElectricalContracting 6 Years 6 EVinfrastructure
RyterCooperativdndustries | SolarProjectManagement 7 Years 5 SolarBatteryStorage EV
: : Insulation& Energy : :
Blanketinsulation Services . 12 Years 15 SingleFamilyHome
EfficiencyAssessments )
Decarbonization
: Electricabnd Construction
KMRConstruction Contracting 18Years 7 EVinfrastructure
, , GeneralContracting L
FlintstoneConstruction 3Years 1 NetZeroMultifamily

ElectricaEngineer

Development



D-CECA ohortNo. 2

Yeal 2023

Month

ProgramDesign& Development

Goal

Metric

N‘D‘ J‘ F\M

Developonboarding

' Establish lerator . :

CommunityStakeholdelEngagement H stablis a_CCe erato materialsand services
_ _ programwith support from via MI Minority

ProgramDesignand ImplementationPlan H community stakeholders. o

_ _ Contractor Association
OnBoardingMaterials H
CleanEnergyContractorAccelerator ___ [RREREREEE

gye Host4 workshops,

DeliverContractorSupportServices

I_I'

Workshopsand TrainingSessions

Develop& RefineGrowth Plans

Demonstration Projects

EVInfrastrcture

H

H

Facilitateworkshopsand
training and support
minority contractors
Includingback office
support.

helioscopetraining,
and
develop/implement
growth plansfor 5
contractors

Solarplus Storage

Readycontractorsfor
Federalfunding

1 solar plus storageand
1 EVchargingstations
with contractortraining




Contactinformation

KamilahOutlaw
Kamilah.Outlaw@ElevateNP.org

n [ L ! N o < N PROTE
A i e A EAN Ooup
X S~ LIAN % ' ENERGCOMMUNI

Ml Fiii VoW, .3
O ElevateNP.org Yo O a8
© info@ElevateNP.org (. Ph <P
ﬂ @E evateN Dorg ) cctMMol:T'jTlEvs & i
© @ElevateNPO 7 -,

@ @ElevateNP

2023Elevate
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MAJORCOMPONENTSFSB273 (ONEWR)
APartofa5-billd / f A pdckage$

ASB271 (renewablesX non-carbongeneration)
ASB273 (EWR)

ASB502 (Expansiomf MPSCiuthority)

ASB519 6 & 9 O 2 tyaskign®TF FA OS £ 0
AHB5020and 5021 (sitingrenewables)

AKeyelementsof SB273

Alncrease€Esavingsequirements& associateditility incentives
A Allowsutilities to promote electrification& hasimportant details
A Bringsmunisand co-opsbackunder EWRpolicy

A Somemajorrequirementsregardinglow-incomecustomers
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