
MICHIGAN ENERGY 
EFFICIENCY & 
ELECTRIFICATION

WORKFORCE NEEDS 
ASSESSMENT RESULTS

“The state’s transition to clean energy, in addition to the federal dollars 

Michigan is bringing home to support transformative projects, is creating new 

and exciting opportunities for businesses and workers across our state,” 

Susan Corbin, Director of the Michigan Department of Labor and Economic 
Opportunity.



OBJECTIVE STATEMENTS

What: Address the growing need for skilled energy efficiency and electrification contractors 
and trades professionals in Michigan's clean energy transition.

How: Conduct a data-driven Needs Assessment to comprehensively characterize the 
projected workforce needs and barriers in the residential energy efficiency and electrification 
sector. 

Why: Provide statewide workforce development stakeholders with insights into specific skill 
sets, roles, and geographic needs, ensuring efficient deployment of federal funding from the 
Supplemental Bipartisan Infrastructure Law (BIL) and Inflation Reduction Act (IRA), an 
expediting the delivery of clean energy benefits to all Michigan residents.



BACKGROUND
Mid-2022: MPSC begins convening EWR Workforce Subcommittee.

2022-2023: Recurring discussions around the lack of hard data around the challenges, 
needs, and opportunities that exist within the Energy Efficiency + Electrification sector.

Early 2023: IRA Training for Residential Energy Contractors* (TREC) funding guidance 
calls for the following to be included in state applications:

“Provide a statement of need that clearly articulates the current supply of qualified skilled energy efficiency workers 
compared to the projected future demand”

Early 2024: MPSC Workforce Subcommittee forms “Needs Assessment” Working Group 
to establish survey aimed at establishing quantifiable data on state of the industry.



ASSESSMENT DEVELOPMENT 
TIMELINE

Feb – April 2024: Establish Approach

May – July 2024: Develop Survey Questions

Aug – Sept 2024: Deploy Survey

Oct – Nov 2024: Review Results + Collect Feedback

Nov – Dec 2024: Hold Follow Up Discussions



SURVEY RESULTS
The following pages contain aggregated and anonymized results of the Needs 
Assessment survey. 

• No Personally Identifiable Information (PII) or specific information about 
organizations (including names of organizations/companies) that participated in 
this survey is included. 

• Some questions contain additional text responses, which may be made available 
upon request. 

The MPSC Workforce Development Work Group is requesting any conclusions, 
inferences, questions, comments, etc. on the data collected. It is the intention of 
the group to develop, and hold follow up conversations with those respondents 
that have indicated they are interested. 
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Choices

• Building Shell Workers (Air Sealing Insulation, Etc.)

• Energy Assessors (Building Analyst Technician Certified)

• Energy Auditors (Energy Auditor Certified)

• Quality Control Inspectors (Quality Control Inspector Certified)

• HVAC

• Specialty (Electricians, Plumbers, Roofers, Etc.)
• This question does not apply to me
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Choices

• Identifying Certified/Qualified Talent

• Lack of business (job opportunities)

• Job seekers lack of industry awareness

• Pre-hiring barriers (Childcare, transportation, etc.)

• Providing competitive compensation

• Resource constraints

• Talent not able to do the work required (willingness, physically fit, etc.)
• None
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Choices

• Not enough contractors in our region

• Higher volume of administrative/back office requirements

• Difficulty turning a profit within program framework (price lists, savings to investment, callbacks)

• Working within a program with regulations, for example a non-profit sector (monitoring, training, certifications, 

Etc.)

• Unwilling to work within a cost reimbursement model program

• Contractors have poor historic experience working with WAP or other state programs

• None 
• This question does not apply to me
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Choices

• Better compensation

• Lack of growth/advancement within company

• Not knowing what they have been hired to do

• Work Ethic
• Post hiring barriers (childcare, transportation, etc.)
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*27 Responses indicated “None” or 
“N/A” when selecting “Other”
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48 responses to this question 
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What specific credentials, if any, are looked for when hiring for entry level positions?*

*The above “word cloud” is a representation of the responses but is
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What specific skills, if any, are looked for when hiring for entry level positions?*

*The above word cloud is a representation of the responses
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What industry recognized credential(s) does your WFD Programming lead to?

*The above word cloud is a representation of the responses
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