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CO-CREATING WITH NATIVE NATION PARTNERS IN MICHIGAN

Holistic Energy Planning and 
Energy Waste Reduction Projects



Slipstream accelerates 
energy solutions.

For everyone.

Deb Dynako Laura Manthe Doug Ahl

www.slipstreaminc.org | ddynako@slipstreaminc.org

http://www.slipstreaminc.org/
mailto:ddynako@slipstreaminc.org


LOW-CARBON ENERGY PLANNING FOR NATIVE NATIONS

MPSC Low-Carbon Energy Infrastructure 
Enhancement and Development Grant



Funded By

Project Team

Native Nation Partners

Sault Ste. Marie Tribe 
of Chippewa Indians

Lac Vieux Desert Band of 
Lake Superior Chippewa Indians

Pokagon Band
of Potawatomi Indians
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Actual

26% 14% 9%

Goal – Zero Carbon Emissions

MI 100% Clean Energy Standard



Zero 
Carbon 
Future

A holistic approach 
to Indigenous goals







Net Zero Carbon Planning for Three Native Nations 
in Michigan: Key Lessons

Lesson 1: Native Nations have unique viewpoints regarding their energy use, 
Traditional Ecological Knowledge, and vision for their energy future.

Lesson 2: While there are some commonalities in energy infrastructure needs, 
Native Nations have different approaches in achieving their goals. Leadership 
changes and capacity constraints can slow progress.

Lesson 3: There is a need to develop improved collaboration between Michigan 
utilities, EWR programs, and Native Nations.



FUNDED BY:

DTE Energy | SEMCO Energy | Upper Peninsula Power Company

A Holistic Approach to Energy Planning and 
Programming with Native Nations in Michigan



Purpose

• Cultivate a greater understanding of energy needs and barriers 
for Native Nation Governments and their Members within utility 
service areas

Output

• Develop recommendations aimed at increasing energy waste 
reduction program participation as well as improving overall 
utility-Nation relations (end of 2025)

General Approach

• Structured engagement with utility program managers, 
implementation contractors, and Native Nation officials and citizens

Our Research Design



The Story So Far

Lesson 1: The energy burden on rate-paying Indigenous Peoples in 
Michigan is high.

Lesson 2: Native communities are, by and large, unaware of utility energy waste 
reduction programs.

Lesson 3: Utilities have had some success in outreach to Nations. Starts and stops 
due to changing leadership and capacity issues within each Nation.



Discussion and Questions



2025 Elevate

Decarbonization in Tribal Housing
3.6.2025



22025 Elevate

Piwa (Hello) Brittany Turner
• Associate Director of 

Tribal Programs – Elevate

• Haliwa-Saponi Tribe

• You can find me at a 
pow-wow with my mini-
me



Elevate seeks to create a 
just and equitable world in 
which everyone has clean 

and affordable heat, 
cooling, power, and water 

in their homes and 
communities.

Elevate’s
Mission

2025 Elevate
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Project Examples 

Stay in Touch 

Questions

2025 Elevate 18



A
p
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ac
h 1. Complete Portfolio Assessment & 

Planning

2. Implement Project Construction 
& Operations + Maintenance

3. Demonstrate a One Stop Shop 
Approach –Efficiency Navigator

Project Fundraising

2025 Elevate 19



1. Complete a Housing Portfolio Assessment and Plan

Step 1:
Aggregate Portfolio Data (Property Characteristics, 

Utility & Asset Management Data)

Step 2:
Analyze Trends and Map

Properties

Step 3:
Develop an Energy Action & Funding 

Plan to Inform Upgrades

Step 4:
Pilot Implementation of 

Plan

2025 Elevate 20



2. Implement Project Construction & Operations + Maintenance

Energy Assessment (efficiency, H&S, IAQ, decarbonization)

System Design, Energy Modeling, Energy Burden Modeling, IAQ Monitoring 

Contractor Scopes of Work Development

Contractor Walk Throughs and Refining 
System Design

Construction 
Management + QA/QC

2025 Elevate 21



One Stop Shop 
Approach
“A community

focused approach 
that provides 
technical assistance 
and access to 
incentives to upgrade 
affordable housing 
and community 
facilities. ”

GOALS ARE TO:

• Build a comprehensive package of tools to support decision-
making for housing upgrades

• Support project financing and grants applications

• Support project implementation from start to finish

Preserving and improving housing by incorporating clean energy, 
healthy building, and resiliency solutions.
Prioritizing homes in communities that are historically underserved 
by energy efficiency programs.
Minimizing utility cost burden on residents.
Providing a roadmap for clean energy upgrades.

In Support Of….

2025 Elevate 22
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GLIHA Energy Advisory Committee is a
committee within GLIHA that:

• provides insight into program design for an 
efficiency and clean energy program that
meets the needs of Tribal housing communities

• and to assess the opportunities for clean 
energy development and implementation.

Lac Du Flambeau, WI

2025 Elevate 23

Lac Vieux Desert, MI Red Cliff, WI

10 Unit Multi-Family Single Family Duplex



Lac Du Flambeau – Elks Point West Apartments

2025 Elevate 24



Lac Du Flambeau – Elks Point West Apartments

In 2025

2025 Elevate 25



Lac Vieux Desert Tribe - Watersmeet, MI

2025 Elevate 26



Lac Vieux Desert Tribe – Watersmeet, MI

2025 Elevate 27



Red Cliff Tribe – Red Cliff, WI

2025 Elevate 28



Red Cliff Tribe – Red Cliff, WI

2025 Elevate 29
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T? Lac Du Flambeau, WI Lac Vieux Desert, MI Red Cliff, WI

10 Unit Multi-Family Single Family Duplex

➢ Awarded funds in 
2024 from WI PSC to 
electrify and add 
solar and battery 
storage to sister 
apartment complex.

➢ Are actively pursuing 
capital for an Efficiency 
Navigator Program.

➢ Awarded nearly $15
million dollars from
EPA CPRG to
decarbonize 145 
Tribal housing units 
and two Tribal 
businesses over 5 
years.

2025 Elevate 30



ElevateNP.org 
info@ElevateNP.org
@ElevateNPOrg 
@ElevateNPO 
@ElevateNP

Brittany Turner
Associate Director of Tribal Programs 

Brittany.Turner@elevatenp.org

(313) 652-1330

Thank you! Stay in Touch! Questions?

2025 Elevate 31
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MPSC Logo and website https://www.michigan.gov/mpsc

Close & Adjourn

Thank You!
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