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Michigan’s Public Safety Communications Interoperability Board 
Agenda 

June 14, 2022, 2:00 PM – 4:00 PM 
MSP HQ 

1917 Room 
 

  Notes: 

I. Call to Order & Welcome 
 

II. Board Member Roll Call 
 

III. Approval of Previous Meeting Minutes 
March 2022 

IV. Additions & Approval of Meeting Agenda  
 

V. Communications 
Correspondence – Fire Paging Work Group   
4.9 GHz Letter – Brad Stoddard 

VI. 1st Public Comment  
Open to public comment (limited to 3 Minutes) 

VII. Old Business  
A. House Bill HB5035 & Senate Bill SB516 on Co‐

locations on the MPSCS 

 
Briefing – Brad Stoddard/MPSCS 

VIII. New Business 
A. Annual MPSCS monitoring billing  

Brad Stoddard 

IX. Federal Updates –  
A. CISA ECD 
B. FEMA RECCWG 

 
Briefing – Jim Jarvis/CISA ECD 
Briefing – Karl Arriola/ R5 RECCWG Coordinator 

X. Statewide Systems & Coordination Updates 
A. Statewide Interoperability Coordinator (SWIC) 
B. MPSCS System 

1.  Critical Connect Project 
2. County Additions 
3. MPSCS System Snapshot (Data in Notes) 
4.  FY 22 budget 
5.  MPSCS staffing request 
6. CISA Meetings 

 
C. 911 in Michigan  

  
Briefing – Brad Stoddard/SWIC & MPSCS 
 
Agencies = 2,176 
Radios = 132,828 
Dispatch Centers = 94 
Dispatch Consoles = 542 
Computer Aided Dispatch (CAD) consoles = 59 
Fire Pagers = 8,342 
 
 
Briefing – Joni Harvey/State 911 Office  

XI. Workgroup Reports 

A. Communications Unit Workgroup 
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Co‐chairs: Ray Hasil & Nick Carpenter 

B. Public Safety Broadband Workgroup 

Co‐chairs: Brad Stoddard 

C. AUXCOMM Workgroup 

Co‐chairs: Jaclyn Barcroft and Max Schneider 

D. Public Alerting Workgroup 

Co‐chairs: Jaclyn Barcroft and Ron Bush 

E. Fire Paging Workgroup 

Co‐chairs: Al Mellon and Greg Janik 

F. Encryption Workgroup 

Co‐chairs: Tim Jones and Matt Groesser 

                      G.   Security Workgroup 
                             Co‐chairs: Capt. Kevin Sweeney and Brad Stoddard 

XII. 2nd Public Comment  Open to public comment 

XIII. Special Presentation 
Chair – Bryce Tracy 
Co‐chair SWIC – Brad Stoddard 

XIV. Good of the Order 
Announcements/Comments by Board Members 

XV. Adjournment 
 

2022 Meeting Dates 
• March 8th – MSP Headquarters 
• June 14th –  MSP Headquarters 
• September 13th –  MSP Headquarters 
• December 13th ‐  MSP Headquarters 
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Michigan’s Public Safety Communications Interoperability Board 
Minutes 

March 8, 2022, 2:00 PM – 4:00 PM 
1917 Conference Room 

MSP HQ 
 

  Notes 

I. Call to Order 
Chair Bryce Tracy called the meeting to order at 2:14 
due to technical difficulties. 

II. Board Member Roll Call 
The following Board members were present:   

Mr. Jerry Ellsworth, Cap. Jen Wolf for Chief Gary 

Hagler,   Mr. Sean McCarthy,    Fire Marshal Kevin 

Sehlmeyer,   Ms. Eileen Phifer,  Captain Kevin 

Sweeney, Mr. Bryce Tracy, Chief Jon Unruh,  Chief 

Edward Viverette 

Board members virtual: 

Mr. Matthew Sahr, Brigadier General Larry Schloegl, 

Mr. Brad Stoddard, Mr. Ken Morris 

Board members Absent:    

Chief John Allen, Chief Bradley Kersten, Chief Edwin 

Miller 

Also in attendance: Nate Lawes, Kate Jannereth, Joni 

Harvey, Jim Jarvis, Karl Ariola, Al Mellon, Craig 

Swenson, Jaclyn Barcroft, Max Schneider, Matt 

Groesser, Tom Sands, Matt Bolger, Steve Temelko 

III. Approval of Previous Meeting Minutes 
Motion to approve the December 2021 minutes by 
Jon Unruh, seconded by Eileen Phifer. 
No discussion.  

IV. Additions and Approval of Meeting Agenda  
Motion to approve agenda by Larry Schloegl, 
seconded by Eileen Phifer. 
No discussion. 

V. Communications 
Fire Paging Work Group reported there is a new house 
bill number 5561. Will revise letter to, Chair of the 
House Regulatory Reform Committee. Letter to be 
drafted by Chief Janik. Board would like to review 
before being sent out. 

VI. 1st Public Comment 
None 
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VII. Old Business  
A. 9‐1‐1 Legislation 
B. House Bill HB5035 & Senate Bill SB516 on Co‐
locations on the MPSCS 

A. See attached report from 9‐1‐1 Office 
B. Both bills are the same and removes limitations in 
the current statute limiting the broadband usage of 
the towers. Do not believe this to be an issue and the 
MPSCS supports both bills that enable more 
broadband capabilities and competition that were 
restricted in the current statute.  

VIII. New Business 
A. Security Work Group 
B. MPSCIB Member Terms & Appointments 
C. MPSCIB Member Involvement 
D. 4.9 GHz – Tom Sands 

A‐ Jim Jarvis reported that the FEMA Grant Director 
has a grant that will go out to the States regarding 
statewide cybersecurity plans. Suggested we align the 
MPSCIB with the cyber grant. 
Captain Sweeney mentioned the Cyber Disruption 
Team that is active now. Need to include public safety 
communications in the plan. 
Motion to create a new Security Work Group by 
Captain Sweeney, seconded by Ken Morris. 
No discussion. 
Captain Sweeney and Brad Stoddard will chair the new 
WG. 
B‐ Brad Stoddard will work on expiring terms for Board 
members.   
C – Bryce encouraged board members to get involved 
in the WGs, ask questions and speak up in meetings. 
Would like a board member on each WG as a liaison.  
D – Concerns on the 4.9 spectrum moving out of public 
safety control. These decisions should be made at the 
State and local level. The spectrum is worth billions of 
dollars and who would pay to move public safety 
agencies off the spectrum if rules change? Requested 
a letter from the MPSCIB recommending 4.9 stay 
with public safety and be controlled at the State and 
local level. Captain Sweeney asked who owns the 
spectrum now – FCC controls it now and the State has 
a voice. It would be great if the Governor’s office could 
weigh in. Brad as the SWIC will draft the letter 
stressing the importance of control and use. MPSCIB 
will review and send to FCC. Concern FCC will close 
comment period.  

IX. Federal Update –  
A. CISA ECD – Jim Jarvis 
B. FEMA RECCWG – Karl Arriola 

A. Russia Ukraine situation has increased cyber 
attacks on government and critical 
infrastructure. 
Shields Up | CISA 
Information on multi‐factor authentication, 
known exploited vulnerabilities and external IP 
addresses.  
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Time to get all the WGs to updates the SCIP 
and look at MPSCIB governance.  

B. Region V virtual exercise end of July. Tabletop 
and functional communications between 
states ESF2.  

X. Statewide Systems & Coordination Updates – Brad 
Stoddard 

A. Statewide Interoperability Coordinator 
(SWIC) 

B. MPSCS System 
1.  Critical Connect Project 
2. County Additions 
3. MPSCS System Snapshot 
4.  FY 22 budget 
5.  MPSCS staffing 
6. CISA Meetings 
7. User Group Meeting 

 

A. No update. 
B1. Working through the System Security Plan and 
onboarding process. 
B2. Clinton is close to go live and Branch will go live 
with their own system 3/21. 
B3.  Agencies – 2,168; Radios – 132,148; Dispatch 
Centers – 94; Dispatch Consoles – 542; Computer 
Aided Dispatch (CAD) consoles – 59; Fire Pagers – 
8,344 
B4. MPSCS has a new DTMB budget liaison we are 
working with. Determining strategy for current work 
projects. 
B5. Three new Departmental Analyst in the Business 
Unit and a new second system architect.  
B6. No further update. 
B7. Cleared up some easy pain points at the meeting 
and took away a lot of good notes. Well attended. 

XI. Workgroup Reports 
A. Communications Unit Workgroup 

Co‐chairs: Bryce Tracy and Ray Hasil 
B. Public Safety Broadband Workgroup 

Co‐chairs: Andrew Halfman and Brad 
Stoddard 

C. Auxcomm Workgroup 
Co‐chairs: Jaclyn Barcroft and Max 
Schneider 

D. Public Alerting Workgroup 
Co‐chairs: Jaclyn Barcroft and Ron Bush 

E. Fire Paging Workgroup 
Co‐chairs: Al Mellon and Greg Janik 

F. Encryption Workgroup 
Co‐chairs: Tim Jones and Matt Groesser 

Please see work group handouts. 
Additional notes: 
A. Face‐to‐face meeting before Homeland Security 
Conference in May. Virtual MiFOG is with CISA. 
E. Kevin Sehlmeyer reported there are 25,000 fire 
fighters in Michigan with 5,000 as career firemen. 
Discussed why it is hard to track pagers on the MPSCS. 
Wants to notify fire service on how they can help with 
tracking. Unication is building a cable for use with a 
KVL. 
 

XII. Second Public Comment 
Captain Sweeney thanked the 3 staff who helped with 
the Interop Conference and said it was well attended.  
Jim Jarvis mentioned a lot of satellite phones are being 
deployed to the Ukraine and they are in short supply 
here in the US.  
Jaclyn Barcroft asked for topics for presentations for 
the next Interop Conference.  

XIII. Good of the Order 
 

None 
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XIV. Adjournment 
Motion to adjourn by Captain Sweeney, seconded by 
Jon Unruh. Adjourned at 3:57. 

2022 Meeting Dates 
• March 8th – MSP Headquarters 
• June 14th –  MSP Headquarters 
• September 13th –  MSP Headquarters 
• December 13th ‐  MSP Headquarters 
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June 14, 2022 
 

Attn: Michigan Public Safety Agencies 
 Michigan Zoning and Building Commissions  
 
Re: International Fire Code Section 510, Michigan Building Code (International Building Code 
Section) 916.1 and HB 5561 
 
To All Those Concerned,  
 
The Michigan Public Safety Communications Interoperability Board collaborates with Michigan's 
various public safety radio systems and telecommunications networks, to better help provide  
and promote statewide communications interoperability across all platforms. It also adopts  
procedures and best practices to help oversee the organization and operations of Public Safety 
Communications throughout Michigan. The Board is responsible for advising the Governor on 
all interoperability aspects of current and future technology in the state to ensure the public  
safety community is well prepared today and in the future with the emergency communications 
ecosystem.  
 
As you know, a vital part of that emergency communications ecosystem is a reliable radio signal 
when our first responders are inside structures. We want to ensure our communities across all 
83 Michigan counties understand the impacts of zoning and building materials on public safety 
communications. We highly encourage distribution and application of International Fire Code  
(IFC) Section 510 and MBC (IBC) Section 916.1 which references IFC Section 510. These  
require approved radio coverage for emergency first responders within new buildings including 
signal strength, installation requirements and acceptance testing. Additionally, it is the  
recommendation of the Board to apply IFC Chapter 11, specifically 1103.2 which addresses  
emergency responder radio coverage in existing building. 
 
Sincerely, 

 
 
Bryce Tracy 
Chair – Michigan Public Safety Communications Interoperability Board 
Mackinac County 911 and Emergency Management 
911 Coordinator and Assistant Emergency Manager 

 
Brad Stoddard 
Co-Chair - Michigan Public Safety Communications Interoperability Board 
Michigan’s Public Safety Communications System 
Director and Statewide Interoperability Coordinator 



JUNE 14, 2022 – MPSCS STAFFING UPDATE 

Interop Board Action Items 

Continued support for new classifications for the MPSCS 

Continued support for more staff and budget to support them 

Positions in Flight 

Three RCT 12 vacant positions in the Network Communication Center (NCC) – Open for over 1 year 

One DA 9-11 new position in the Template Design Unit (TDU) 

One Departmental Specialist 13 new position for Radio Programming (RPU) and TDU 

One new Departmental Supervisor 13 new position for Site Maintenance 

One new Departmental Specialist 13 for Management Services 

One Engineering Manager 14 vacant position for Engineering 

Two Secretary/Executive Secretary vacant position for Management Services and the Director 

One Steeplejack vacancy for Site Maintenance 

Three Radio Communications Technicians 8-10 for Grand and Northern Regional Service Centers 

Two new students for Lansing Install and Marquette Regional Service Center 

What’s on the Horizon 

One DM 14 new position in the Business Unit 

One IT Programming Analyst (ITPA) 12 new position for the Applications team 

One SAM 15 vacancy 

One ITPA Programming Analyst (ITPA) 12 vacancy for the Applications team 

***The MPSCS will be within two positions of their limit of 137 FTEs when all positions are established. 
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Michigan’s Communications 
Unit Work Group (COMU WG)   Notes
Location:  Amway Grand Plaza, Pearl Conference Room, 2nd Fl, Grand 
Rapids 

Date: Monday, May 9, 2022  
Time: 9:00 AM – 4:00 PM 

Attendees:  Brad Stoddard, Jim Jarvis, Jerry Nummer, Randy Williams, Matt McCormick, Lisa Vanderley, 

Jerry Becker, Ron Bush, Mike Armitage, Francis D’Huyvetter, Steve Meek, Dominique Clemente, Jeff 

Bauer, Nick Carpenter, Chuck Cribley, Tim Crane, Joni Harvey, Ray Hasil, Bryce Tracy & Max Schneider 

1. Welcome & Additions to Agenda (Ray Hasil)‐ Hasil began the meeting with introductions
and a welcome to all, stating the pandemic had forced the cancellation of the last two
annual meetings.

2. MPSCIB Update (Bryce Tracy)‐ The first in‐person meeting of the year took place on

March 8 in Lansing. Interop board members are being tasked to interact with the MPSCIB

work groups and be more engaged. After 2 years of pandemic precautions, the board is

getting back to basics and working to move forward. Discussions about the Statewide

Communication Interoperability Plan (SCIP) update have begun. The next meeting is in

June. Stoddard– Kevin Sweeny and Stoddard are co‐chairs of a new cybersecurity work

group. They have paused to see what CISCA doing around the state. If you’re not

communicating with local IT administrators, you should be having discussions with them

now and working to define boundaries. They are focused on framing and will then

determine what goals should be pursued. In parallel, the state is developing a cyber

strategy plan, similar to the SCIP. The first few meetings were discussions around funding

and have now moved on to needs. Some of it is an education piece, but discussions are

still getting looped back into funding. Meetings are once a month. Cyber teams from the

state have been quiet so far, and there is an effort to get these two groups to come

together.

3. CISA Emergency Communications Federal Updates (Jim Jarvis)‐ The buzzword of the day
is Shields Up, https://www.cisa.gov/shields‐up. CISA is working to stay on top of cyber
threats. They are also doing revisions on position task books (PTBs). The COML position is
managed by FEMA’s Emergency Management Institute (EMI), and COML classes must be
registered with FEMA. Technical assistance (TA) request catalog– an update is typically
performed every fiscal year but it is changing to just add in changes as they come. The TA
catalog is just a guide. If it doesn’t meet your needs, think outside the box. Training
requests can be manipulated to fit each need. CISA is looking at ransomware readiness at
911 centers, also known as Public Safety Answering Points (PSAPs), across the state. This
involves a sit‐down between a CISA support team and 911 staff for a couple hours to go
through a 48‐question survey that identifies ransomware readiness and defines where
gaps exist. After meeting with several PSAPs, a report can be created to identify what the
most common gaps are for PSAPs across the state. Hasil’s center, Mason‐Oceana 911,
went through the process; the assessment provided a report they were able to use to
implement additional network security controls. For PSAPs requiring justification to fund
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projects, the assessment may help demonstrate the need. Stoddard– there has been talk 
of legislation that may drive funding for projects like these. If a PSAP does get 
ransomware, whom do they call first? Harvey‐ MC3 would be first call as well as the FCC, 
FBI, IT personnel and internal management. Hasil‐ Oceana County was attacked with 
ransomware but his PSAP wasn’t notified, despite several network connections between 
911 and the county. A customizable ransomware poster can be ordered through Jarvis. 
Clare County was also attacked; they were without email for 30‐35 days. Funding is a big 
problem, and IT people are completely overwhelmed. Network security is a very 
specialized skill and few PSAPs can employ a dedicated IT security resource. Investigators 
and some businesses will tell staff to not discuss being compromised but doing so could 
be helpful so other centers have awareness. Williams– attacks should be discussed 
between the PSAPs and agencies but initially kept quiet from the public. The public 
believes 911 centers can’t be compromised; PSAPs need to discuss attacks and the public 
should be made aware that it is possible. Nummer has been sounding this alarm for 
several years. There is an opportunity to set up a checklist to notify and communicate 
from incidents. Tracy– in the upper peninsula (UP), the telecommunicators (dispatchers) 
don’t have an email system on the same computer as mission critical 911 systems so 
they can’t cross over. Think of protecting USB drives as well by locking them out. PSAPs 
need to put some onus on themselves. Tie ins and integrations for 911 are all individual 
at the local level and not the state level. There is no overarching authority over network 
security, and it is all done at the local level. Compliance would have to be written into 
law or PSAPs wouldn’t participate. Williams‐ may need to increase requirements for 
network security to limit risk at the state level. 

4. Region 5 Regional Emergency Communications Coordination Working Group (RECCWG) 
Updates (Karl Arriola/Brad Stoddard/Jaclyn Barcroft/Max/Tracy)‐ There are successes 
in Michigan with the SHAred RESources (SHARES) High Frequency (HF) Radio program 
that are being rolled up to RECCWG by Schneider. They are creating a security group 
within RECCWG as well and are hoping to have players with other states. They are also 
working on satellite phone utilization for directories, policies and guidelines for each of 
the states to exercise in Operation High Water from county to state communications. 
Operation High Water has become more of an EOC to SEOC event and exercise that will 
keep working on different communication methods from local to state, and then how to 
get state to state communications for emergency events that affect multiple states. 
There will be testing of 3 to 5 links between each SEOC at the exercise. Other discussions 
include radio to radio systems and a play book between SEOCs. Each locality would have 
their own playbook in addition to the SEOC to allow communications from the top to 
bottom and bottom to top. Critical Connect allows a patch from a land mobile radio 
(LMR) device to a smartphone. Most applications are over the top and will allow 
extended coverage. Motorola WAVE should be replaced by Motorola Kodiak this year. 

5. ENCRYPTION WG Updates (Tim Jones/Matt Groesser)‐ Tracy– a best practices 
document is posted on the encryption work group web page and the work group is 
reviewing the guide for those that want to participate. The MPSCS has created 2 new 
event zones – Zone K (EVENT 63‐78) & Zone L (EVENT )79‐94. These were created due to 
an overall lack of event channels. Zones EFGHIJKLMN will soon be standard in all new 
template requests. Zone M will be for Mutual Aid Box Alarm System (MABAS). Also 
added are several interoperable 700 MHz tactical channels, including digital field 
repeater mode. Zone L will be strapped with AES 256 encryption using a statewide 
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shared encryption key. ADP encryption is still being used at local levels and there is a 
statewide ADP key if needed. Serious consideration for AES encryption capability on new 
radio purchases is recommended and should be spec’d for multi‐key encryption. 
Statewide zones will be standardized and templates still work with legacy radios. Tracy 
will send out the template from Chris Kuhl. MABAS provided a blanket MOU on their talk 
groups. The Michigan Electronic Field Operations Guide (MI eFOG) and National 
Interoperability Field Operations Guide (NIFOG) will have to be updated to keep up with 
compliance. Templates are available and being programmed now. 

6. AUXCOMM WG Updates (Max Schneider)‐ a statewide meeting and exercise took place
the last week of April. Winlink, a network of amateur radio and authorized government
stations that provide worldwide radio email using radio pathways where the internet is
not present, was used. There was overall increased participation. Scoring saw the least
populous area, region 8, on top for the highest score and the most participants. AUXC
position licensing requirements have 2 layers of recognition; county and state levels.
Nothing is changing at the state level but at county level, any amateur radio class
(Technician, General or Extra) is accepted. An appendix is being created in MI‐CIMS for
state and local resources. At the state level, processes are out for completing PTBs and
getting state recognized. The state recognition .pdf is not quite form fillable but is being
worked on for state recognition. The application packet will go to the COMU’s email
address. 2 or 3 counties will be participating in Operation High Water. A COMMEX would
be helpful.

7. PUBLIC ALERTING WG Updates (Ron Bush)‐ There is still no movement to get CodeRED
out at the state level due to DTMB issues, but it can be done on your own. MPSCS put
out a very helpful webinar on May 5 with tips for minimizing alert delays with a local
alerting plan. It gets to the right area for locals to get a plan going. The toolkit has
templates that will give you the 60‐90 character messages for Wireless Emergency Alerts
(WEAs). There is work being done on a dashboard for messages. The is FCC seeking
partners to do some end‐to‐end WEA testing. Barrien County submitted the FCC
application to participate in the testing. Regarding testing, does the test only go to
phones that are enabled? Yes – it has to be FCC approved.

8. MPSCS Updates (Jerry Nummer/Randy Williams)‐ Critical Connect/Smart Connect‐ if
you roam out of coverage, a path would reconnect through LTE or other data network to
get back to MPSCS and onto the LMR. Still working on it. APX‐NEXT radios have been
removed from the list of approved radios due to a firmware issue. WAVE‐PTT is the
current app to access MPSCS from a smartphone right now but WAVE will be replaced
this year. The replacement is in a lab environment for testing and more cybersecurity
issues are being checked. The lab will be a good testing environment. APX GPS location
services– a pilot agency in Ingham County is working to bring radio GPS coordinates back
to the county CAD. It isn’t working quite yet (vendor issues). There are plans for two
options:  1. Solution wise, licensing a connection over the state network to a local
network where they are able to get it back to a PSAP’s CAD, or 2. A separate system for
those that don’t want to use CAD for plotting locations. The State of Michigan’s website
has been refreshed but is still a work in progress. If you see mistakes under the MPSCS
umbrella, contact Jennyl Whitman at whitmanj3@michigan.gov. MPSCS system upgrades
will be done this year. MPSCS’s engineering manager and deputy director are both
leaving. Kate and Stacey will be picking up the extra duties. Pete Langenfeld is out on
medical leave for undetermined amount of time with Randy Williams filling in for him.
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Radio consoles security review – Kalamazoo, Nummer‐ some sites are using publicly 
registered IP addresses inside private internal locations and are being flagged as 
potential threat. It is a long ongoing process. System updates are also coming for NICE or 
DSS recorders, and firewalls may be changed out. Stoddard – continuing to fill vacant 
positions but facing delays within the state government process. The RPU/TDU has been 
filling positions and the business unit had a few new hires under Kate. Looking at possibly 
shifting some duties within to increase efficiencies. Budgetary‐ Stoddard looks at it 
annually and internally. Tower remediation gets overlooked and is hard for decision 
makers to understand, hence funding is overlooked. Security review was funded entirely 
out of MPSCS’s budget. Education with legislators is needed on how all pieces cross over 
on an event. There is a continued effort for the 2024 budget. With counties to still come 
on board, working on budgetary funding and grants is pursued. The House & Senate are 
not on the same page and any local education that can be done for legislators is 
important. GPS on portable radios will be fee based and what would that structure look 
like? MPSCS would cover the core, and user costs would fall to subscribers. Costs on 
prior websites was $50 a month. Times have changed, and costs have shifted. Should 
there be a cost? A survey may have to be done to assess that. Demand would also need 
to be reviewed. Today, there isn’t a good answer. As the demand/interest increases, 
things may change. 

9. FEMA Region 5 RECCWG Functional Exercise‐ scheduled for July 27 & 28 
10. State 911 Committee Emerging Tech Subcommittee (Joni Harvey)‐ seeing many apps 

coming out, and we need to stay ahead of the game. Standards are being developed 
through NENA. PFN hired a consultant to assist with blind transfers, working on call 
volume tracking, etc. Oakland County is waiting for the report. Text to 911‐ all but 1 
county in Michigan is accepting text to 911 calls. Language translation systems are also 
included in Text to 911 for free. GIS repository grant– testing being finished the last 
couple weeks. The TAC committee is meeting to follow up and will be reaching out to do 
some training now that the testing is finished. Some data still being reviewed and we’re 
very excited to see the new GIS repository, which will be used for location‐based routing 
of calls. Address points are able to be matched and verified for callers. This will aid in 
dispatching callers that don’t know their address or location, and provided greater 
accuracy that 911 calls will be routed to the correct PSAP on the first call. Vendors are 
being told they have to come before the technology subcommittee for access and 
approval. Contact Joni or Cindy for further information. 3G networks are being 
decommissioned and 911 needs to assist in letting residents know because someday 
soon, 3G phones won’t be able to contact 911 

11. COMU WG Projects: 
∙ COMU WG support from new analyst Tara McLeod. Lisa and Mindy are also 

helping with Kate’s responsibilities. 
∙ SCIP‐ Jim is looking for an update. Input from different working group chairs has 

historically been provided in the past. Stoddard and Barcroft discussed 
information on alert waning and COMUs. The pandemic put most efforts on hold 
and we would like to get things moving again. The interop board put out a letter 
to WG chairs for strategic goals that apply to their working group. Shooting for a 
hands‐on meeting with CISA to help facilitate, using a copy of the current SCIP. 
Would like to do later this year and MPSCIB chair Bryce Tracy will take this task.  
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∙ MI eFOG (Randy Williams/Jim Jarvis)‐ will take about 1 more month to validate
information. The MI eFOG should be a living document that is updated at least
every other year. Changes and corrections should be directed to the COMU e‐
mail address dtmb‐micomu@michigan.gov

∙ CASM (Jerry Nummer/Steve Stryd)‐ the new and improved version is online but
still lacking in some of the reporting. Exports are not yet working. No dates in
regards to when that will be fixed. Still some issues around security. Need to
have certain rights to get some of the details, more than generic resource
information. Do AUXCs need to have access? If so, access to what data? An
approval process would need to be vetted, including what level of access AUXC
users would need along with a sponsor. Wouldn’t be able to see details other
than the name/location of the agency. Go to the local Emergency Manager for a
sponsor. Have the discussion at the work group level and make a decision.
Training is in CASM. If info is needed to be changed, who is the keeper of the
data that can make changes? If it’s just a general request for this person, the
answer should be put off for a bit. If he’s looking for something specific, we can
look further into it. Can the form have something added for a reason for access?
Accounts get suspended after 90 days of inactivity but they can’t be deleted. Will
add subject to COMU workgroup meetings agendas. To what extent are COMU
people in MI‐CIMS? Unsure. Information for COMLs and COMTs should be in MI‐
CIMS but 2 years out of date. Was in resource inventory. May need to have
requirements for access and we just stick to it. Some of the information needs to
be held back. Tracy – the COML/COMT go‐to tool of choice should be MI‐CIMS.
Other aspects need to be standardized before this issue can be solved. Williams ‐
MI‐CIMS isn’t the place to enter technical information. For the time being, this
remains with the COMU.

∙ Training Classes (Ray Hasil/John Imeson)‐ there was a state‐sponsored COML
class last week – 11 people attended. Imeson & Hasil were state sponsored
instructors, with Norton & Scheid as adjuncts. Both Norton and Scheid will be
recommended to be state‐sponsored instructors. Good class. Always discussion
asking for the next COMT class. Is it possible to get to the point where we can
get our state sponsored assist to be able to plan out training to help identify
what funding is needed? Is it time to do a COMMEX? Other positions – thought
there would be more participation on COML since there hasn’t been a COML
course in Michigan since COVID started. The COML class is now a 4 day course
that was done in 5 days (3 full days and 2 half‐days). The last COMT course was
in 2019 in Eaton County. It’s a 5‐day training. Try to get the classes scheduled as
early as possible would be helpful so locals can have more time to get scheduling
and funding lined up. For the next COMU meeting we can discuss what training
classes we’d like to have in Michigan. Steve Styd thinks the Information
Technology Service Leader (ITSL) is a valuable class and he would consider
instructing. Having people trained in that area that can assist is vital. The IT Unit
Leader position is still being created through (CISA). If state employees are being
paid for teaching, they would have to take a leave of absence to teach because
we can’t be paid twice. But if it’s a state sponsored class that the state would
allow as part of their job, it could be done. Would like to look at how other
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states are doing training and exhibitions (vital connections). Further discussion 
on how Indiana has been holding COMMEX trainings – or COML/COMT trainings. 

∙ COMU Recognition Guidelines, Certificates, Database Audit/Maintenance (Bryce 
Tracy)‐ Form titles kept changing, typos were updated and amendments 
presented. Need tracking for issuing certificates. Scrub the data – who’s current 
and who’s not – and CE process and where they are in the process. It was done 
when Kate Jannereth first came on board but it’s time to do it again. If we can 
get a system for notices to be sent that CEs need to be updated. If one person 
holds multiple positions, do they need 4 sets of CEs or would it cross positions? 
Hoping to keep as 1, but that’s something that needs to be hashed out. We put 
the CE process on hold for COVID, and it’s time to get back to it. 

∙ Continuing Education (Ray Hasil/Jerry Becker)‐ we are going to get together, 
work on the scrub and then start clock again. Need to do some training and 
incorporate into our needs. 

∙ Position Task Book Update (Chuck Cribley)‐ Cribley provided a handout that 
described changes need to be made to the Michigan COMU Positions Guide and 
also some recommendations specific to the COML and COMT PTBs. 

∙ New positions like INCM, INTD and ITSL‐ ITSL was discussed above under the 
Training Classes update. Hasil feels INTD and ITSL should be considered next. 
Jarvis‐ if they were plotted out for 2023 and they ended up not being filled, it 
wouldn’t be terrible. Plotting out would also give us some time to get more 
participation. Eaton County would have several people to send. Will add to 
agenda to start plotting training dates for 2023. Hasil is scheduled to complete 
his state‐sponsored INTD status in Iowa next week. 

∙ Incident Communications Activity Report (ICAR)‐ this form is still under review 
and can still be used to track COMU incident and events. 

∙ Consider certifying instructors as FD instructors so they can be insured through 
state FD instructor insurance‐ this came up at interop. The Fire Instructor 1 
certification matches other educational standards. For COML instructors, could 
that meet the same qualifications? Insurance side would be a sponsoring agency 
issue. Contractors might not have that insurance, vendors may or may not. If 
they’re paid by the county or agency it might fall under them. They also have a 
set of requirements to maintain to be a Fire Instructor 1. If you’re deployed, 
you’re covered by your sponsoring agency.  

∙ COMU personnel that are no longer affiliated with public safety‐ if personnel 
leave/retire from an agency, they would need a sponsor to remain in the COMU. 
Is there a timeline if they change from one agency to another? Yes‐ persons 
changing agencies have 90 days to report the change to the COMU. 

∙ Regional Communication Coordinators (COMCs)‐ the SEOC established some 
unofficial COMCs during the pandemic response. It was discussed to officially 
designate regional COMCs. Williams– yes, it was beneficial during COVID. 
Process is laid out for training. Tracy– it worked on the fly. If we’re going to do it, 
formalize the process and identify a primary and an alternate for each region 
and it should be a formal request from EMHSD to the MPSCIB. It could be 
another field in the database. Primary/alternate would have the authority to 
designate secondaries should it be necessary. Would need to be sent up to Kevin 
Sweeny to take to the MPSCIB. We can work on the language and terminology. 
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∙ Recommendations for Interop topics and speakers‐ Think in terms of efforts that
areas are having throughout the coming year. Deeper dive into some of the
work group items. Not have a central focus but keep a wide scope of subjects to
keep a variety of people engaged. Would like to pare back some of the larger cell
companies. We want to know what they learned that could benefit us.

12. Round Table
∙ Jarvis‐ GETS/WPS – why would you have one without the other. There are 2,175

GETS users and 2,000 WPS. WPS is free. Is there a way to do some outreach to
increase the awareness of WPS? It won’t take the place of PTT radio but could
create priority on busy towers. At SEOC levels, trying to get more use. Jarvis will
send to Harvey to push out to her 911 contacts. Marketing needs to be
separated to know they’re different and why. Possible booth? Get to the point
of contacting the administrator.

∙ Williams– hoping to talk about PACE plan to do ESF2 update with Schneider.
Homeland security conference – present how and why it worked. Is it possible to
get them to our COMU meeting? 35‐40 minutes then questions.

∙ McCormick– continuing to push people toward ICS and COMU when they have
incidents

∙ Bush– thanks for adding another tower site in Berrien County, there is a big
difference. Critical connect – out of 50 IDS, over 25 have been spoken for. Good
big step. County purchased crash kits (MEVO) for the 911 centers.

∙ Tracy – big thanks to Ron Bush’s years of service with the COMU. We wish him
the best in his retirement. Would like him to be at the June MPSCIB meeting.

∙ Bauer– May is “sound the alarm” month with Red Cross for up to 3 free smoke
alarms. Would help with home escape plans and help to install the smoke
alarms. 1‐800‐RED‐CROSS.

∙ Hasil– Thanks for coming today. Next meeting May 25 via Zoom.
∙ Stoddard– Thanks to everyone for being part of the team and everything the

team does. Is there a possibility to do an in‐person COMU meeting before or
after the Interop conference?

13. Next Meeting:  Wednesday, June 29 at 3PM via Zoom

Calendar of Upcoming Communication Events 

 September 12‐14:  State 911 Committee Emerging Technology Forum

 March 7‐9, 2023:  Michigan’s Statewide Interoperable Communications Conference



STATUS OF CURRENT ACTIONS REPORT TO THE MPSCIB 
JUNE 2022—AUXCOMM WORK GROUP 

Interop Board Action Items 

New Items 

Emergency manager engagement communication continued in the second quarter, with six out of seven 
districts receiving the presentation. District 2 is scheduled for June 7. 

A new antenna was installed for the SHARES station in May, and the Winlink RMS gateway is now 
operating 24x7x365. It provides SHARES stations a continuous means of connecting to send and receive 
email over the air with an option for encrypted transmission using AES 256. Next up is to effect some 
repairs on the antenna for the SHARES voice radio. 

Civil Air Patrol is working through firewall issues with the ReadyOp radio. They are working with their 
support people as well as IT support from the state. 

What’s on the Horizon 

Complete the AUXC presentation in District 2. 

Continue to support troubleshooting the Ready Op radio with Civil Air Patrol. 

Training and Exercises 

The AUXCOMM work group ran its spring statewide exercise 29 April–1 May. This exercise focused on 
Winlink, an email capability that can provide last-mile delivery over the air through a variety of bands 
and modes. 167 volunteers participated from 37 counties across all 7 districts. Participants from the 
Michigan Defense Force also participated. 



PUBLIC ALERTING WORK GROUP REPORT TO THE MPSCIB –JUNE 2022 

Interop Board Action Items 

Identify actions or decisions the workgroup is requiring of the board 

New Items 

List items for update and awareness for the board’s knowledge since the last quarterly report. 

• 71 total IPAWS Alerting Authorities, 63 out of 83 counties (76%) are IPAWS Alerting Authorities.

MSP/EMHSD is still working through the Authority to Operate (ATO) process with DTMB.

• The work group met on 5/17/22.

• State Emergency Communications Committee (SECC) is working to submit the required

Emergency Alert System (EAS) plan information to the FCC by July 3.  Once plan is submitted will

work together to fully update the State EAS plan, followed by an update to all local area EAS plans

throughout the summer.

• EMHSD will provide an update on various public alerting topics during the next Local Emergency

Manager webinar on June 9.

• Sgt. Ron Bush will be retiring in June.  The work group will be selecting a new co-chair.

What’s on the Horizon 

Identify any work efforts, meetings, or information for upcoming activities the board should be aware of 

• The work group meeting occurs on the 3rd Tuesday of February, May, August, and November. The

next scheduled meeting is August, 2022, at 10 a.m.

• FCC seeks partners to help with Wireless Emergency Alert (WEA) performance testing – to the work

group’s knowledge the following counties in MI have volunteered – Eaton, Ingham, Berrien,

Arenac, Ogemaw, and Oscoda.  Deadline to volunteer was 5/22/22.

Training and Exercises 

Identify any training or exercises the workgroup has or will be participating in 

• Local originators continue to conduct monthly IPAWS testing.

• Region 5 will be holding a Regional full-scale exercise on September 29 and will incorporate public

alerting in the scenarios. 911 centers will work with Incident Command to develop an emergency

message and will send it to the IPAWS lab.



STATUS OF CURRENT ACTIONS REPORT TO THE MPSCIB 
June 2022 – FIRE PAGING 

 Interop Board Action Items 

 New Items 

• Work group meeting via Teams every two months.
• HB 5561  Emergency Responder Radio Coverage Inside Schools:  Requested support from MSICC

attendees.
• Unication Micro-Site field testing June / July in Allegan County.  Unication shipping updated

hardware pieces.
• Lab tested AES-256 Multi-Key Encryption with TDMA – passed
• Expecting new firmware from Unication

New counties implementing 
• Schoolcraft, Newaygo, St Joseph, Alcona, Alpena, Iosco.  Kent complete.

What’s on the Horizon 

Micro Site Technology Update – Unication to begin field testing in Allegan County. 

Unication new portable radio – On Hold (RPU workload) (Receive new hardware system keys.) 

Unication CAD text paging – On Hold (RPU workload) 

Prism-IPX building Siren controller board being evaluated by MPSCS Engineering. 

 Training and Exercises 



STATUS OF CURRENT ACTIONS REPORT TO THE MPSCIB 
March 2022 – FIRE PAGING 



 

 

Date: June 14, 2022 

VIA ELECTRONIC FILING 

 

Federal Communications Commission 

45 L Street, NE 

Washington, DC 20554 

Re: Amendment of Part 90 of the Commission’s Rules, WP Docket No. 07-100  

 

The Federal Communications Commission (FCC) initiated a Further Notice of Proposed 

Rulemaking (FNPRM) seeking comment on promoting public safety use of the 4.9 GHz band. 

Following similar direction of that of the States of Maryland and Washington, Pennsylvania 

State Police and the Statewide Interoperability Coordinator for the District of Columbia, the 

State of Michigan via Michigan’s Public Safety Communications Interoperability Board 

(MIPSCIB), which is Michigan’s designated interoperable governing board, is providing 

comments aligning support around protecting the 4.9GHz spectrum while creating opportunities 

for greater public safety utilization. As such the following items previously submitted by the 

states above are echoed again below as the MIPSCIB agrees with the following items as 

provided during the 8th Further Notice of Proposed Rulemaking Comments by the State of 

Maryland, State of Washington, Pennsylvania State Police and the District of Colombia 

Interoperability Coordinator: 

 

• The Universal Licensing System (“ULS”) should be enhanced to provide more data, e.g., 

specific path connection points, frequencies used, etc., which will facilitate spectrum 

coordination and interference reduction. We believe that the FCC should establish a licensing 

framework that preserves the 4.9 GHz primarily for public safety use while also ensuring 

control by State and local agencies. 

• Pre-emption and other strategies designed to protect primary public safety use should be 

adopted. 

• Unlicensed use of the band should not be adopted. 

• Use of the band by critical infrastructure providers is permissible on a secondary and non-

interfering basis to primary public safety users. 

• The word “broadband” should be removed from 47 CFR §90.1207(d) so that fixed point to 

point and point to multipoint operations are given primary status. 

• The rules applicable to the use of the 4.9 GHz should be harmonized with those applicable to 

other frequency bands supporting public safety communications, including the use of 

Commission certified frequency coordinators in the licensing process. 

• Expanded airborne use should be permitted. 

• An incentive auction of the spectrum is not supported. 

 

The Public Safety Spectrum Alliance (PSSA) has proposed that the FCC appoint FirstNet 

as the “national band manager” for 4.9 GHz, assign the spectrum to FirstNet, and allow for the 

incorporation of the spectrum into the FirstNet network. The MIPSCIB oppose this proposal 

because it could undermine the use and control of the spectrum by state and local agencies. Even 



 

 

if the 4.9 GHz band is not incorporated into the FirstNet network, establishing FirstNet as the 

single “national band manager” would yield complete control of the spectrum to FirstNet (and its 

private sector partner), which will not be in the interests of state and local public safety agencies. 

In lieu of providing another significant chunk of public safety spectrum to a commercial entity, 

the current limitations placed on state and local public safety should be reviewed and removed 

providing enhanced technology development and usage that will expand the current usage of the 

4.9Ghz spectrum in Michigan and around the nation. The majority of the 4.9 GHz usage in 

Michigan facilitates public safety communications and any shift in this space by the FCC will 

have a detrimental effect to the citizens in Michigan and more restrictions on the use of the 

spectrum is focused in the wrong direction for public safety.  

 

The MIPSCIB supports the existing rules that allow Regional Planning Committees for 

frequencies, in our case primarily Region 21, that may be used to manage the use of the State 

spectrum in the event the State may not be able or willing to manage the spectrum. Given the 

years of success that State has observed with the Region 21 committee with the other spectrum 

management, we are comfortable in eth continued partnering with Region 21 if it were required. 

We have successfully managed the use and spectrum for Land Mobile Radio (LMR) in Michigan 

for decades and see no difference in the successful management and utilization of 4.9Ghz within 

the State.  

 

 

 

Bryce Tracy 

Chair – Michigan’s Public Safety Communications Interoperability Board 



MPSCS Annual Invoices to Members 

The below chart represents the monitoring invoices which includes the NCC FTEs and Support 
Services on-call and VTS lease/flat rate test equipment costs over the last 5 years. This does not 
include the infrastructure billing for MPSCS services at sites which includes break-fix and 
maintenance to the sites which fluctuates year-to-year based on work needed. 

 
*While 19% increase, there was an 11% decrease over the prior two years. 
**Rate per site decreased due to more members. Note we held the costs stagnant and did not charge 
members for increases in cost between 2019 and 2020 due to data availability at the time of invoicing. 

- ($9,065.11-8,564.48)/8,564.48 = 5.85% increase from 2018 to 2021.  
 

• The rate is calculated based on number of RF sites minus RF dispatch sites. 
• We only had 9 NCC staff in 2019 and 2020. NCC staff increased to 11 in 2021 adding to the 

increase in monitoring fees. Support Services and Tower Technicians FTE counts both increased 
for 2021. 

• The expenses that were held stagnant in 2019 and 2020 were: 
o VTS 
o Hourly salary  
o Overtime 
o Field tech on-call 
o Test equipment (held at $50,000 since 2017) 

• We calculated the economic rate increase for staff in 2021 whereas it had been stagnant from 
2018-2020.  

 
Future Cost Increases 

• The 2023 SUA/SUS cost is approaching $10M. 
• Our staffing headcount and pay rates will continue to increase, increasing the calculated rate. 

We do not bill for vacancies.  
• Members have requested we increase headcount for more reliable and quicker response. 
• Tower technicians will be on-call starting October 2021 which will be calculated into next year’s 

rate. 
• We have not included the cost of the software that we use for invoicing. 

 

 

Benefits of the MPSCS 

 2021 2020 2019 2018 2017 
Monitoring 
Fee/Site 

$9,065.11 $7,636.31 $7,895.66 $8,564.48 $8,478.34 

% change 19%* -3%** -8% 1%  



• Interoperability consultation with Storm Plans, Wave, Critical Connect, shared radio IDs along 
the border and Template Design expertise. 

• SME POCs as locals decrease IT support and staffing. 
• Cyber monitoring tools 
• System reporting solutions 
• 24/7 monitoring of the following alarms: door, fire, generator, video, firewall, logs, security 

access controls, Nice recorders 
• Upgraded consoles through the SUA  
• Security patches and system upgrades through the SUS 
• On-call radio technicians and tower technicians 
• MPSCS paid for microwave shelf and extra SARs to increase redundancy through any planned 

upgrades/outages 
• Portable generators 
• Portable communications assets 
• Radio caches 
• Engineering propagation/coverage mapping 
• Coverage testing 
• Backup NCC locations 
• System lifecycle replacements 
• Radio manager system which has led to programming file backlog decreases  
• Negotiation power for statewide pricing 

Kalamazoo 

• Cyber assessment 
• Kalamazoo SUA increases 

2023 $171k 
2024 $176k 
2025 $182k 
2026 $187k 
2027 $193k 
2028 $199k 
 $1.108M Total Increase Over 6 Years 

 

Other Notes 
• DTMB makes changes after we send the data, fielding calls from the members and working with 

Missy. 
• Bob Parsons has not yet resumed this year’s invoice effort out to the members, we asked him to 

wait until Monday the 6th.  
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Michigan’s Public Safety Communications Interoperability Board 
Minutes 

June 14, 2022, 2:00 PM – 4:00 PM 
1917 Conference Room 

MSP HQ 

 

 Notes 

I. Call to Order 
Co-Chair Brad Stoddard called the meeting to order 
at 2:00 p.m. 

II. Board Member Roll Call 
The following Board members were present:   

Mr. Jerry Ellsworth (for Ms. Linda Scott), Chief Gary 

Hagler, Mr. Sean McCarthy, Mr. Ken Morris, Ms. Eileen 

Phifer, Mr. Bradley Stoddard, Captain Kevin Sweeney, 

Chief Jon Unruh, Chief Edward Viverette, (one 

member who arrived late) 

Board members virtual: None. (Brad Stoddard 

reminded the Board that they are allowed to attend 

virtual but virtual attendance wouldn’t count as being 

present unless certain circumstances were met.) 

Board members Absent:    

Chief John Allen, Chief Edwin Miller, Mr. Matthew 

Sahr, Brigadier General Larry Schloegl, Fire Marshal 

Kevin Sehlmeyer, Mr. Bryce Tracy 

Also in attendance: Stacey Ferguson-Nelligan, Joni 

Harvey, Lisa Vanderley, Jim Jarvis, Karl Arriola, Al 

Mellon, Ray Hasil, Randy Williams, Jaclyn Barcroft, Ron 

Bush 

III. Approval of Previous Meeting Minutes 
Motion to approve the March 8, 2022 minutes by 
Captain Kevin Sweeny, seconded by Chief Jon Unruh. 
No discussion.  

IV. Additions and Approval of Meeting Agenda  
Motion to approve agenda by  Captain Kevin Sweeny, 
seconded by Chief Gary Hagler. 
Stacey Nelligan-Ferguson standing in for Kate 
Jannereth for this meeting. 

V. Communications 
Correspondence – Fire Paging Work Group   
4.9 GHz Letter – Brad Stoddard 
Mid-summer to fall, opened for public comment 
regarding the changes the FCC is contemplating. In Dec 
2021, our use was introduced and brought up in 
March 2022 meeting with intent of board producing a 
letter. (Draft letter attached.) Brad discussed with 
Maryland, Pennsylvania State Police, State of 
Washington.  They have no official comments; 
conversations captured in letter.  Didn’t identify 
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commercial identities but worded as any entity 
interested in public safety. Generic utilization of 
emergency communications was not included. Would 
like to see the FCC release some restriction on 
utilization to allow more solutions from our private 
sector for public safety.  
Comments today: Captain Sweeny – Are other states 
in favor of FirstNet taking over or not? Brad – the 
perception is that it shouldn’t be federal government 
or a federal government commercial partner. Fraternal 
organizations are split on their opinions.  
Captain Sweeny and Eileen Phifer would like to take 
back to legal teams/technical groups for review.  
Chief Unruh – This raises some concerns of having one 
company take it over and then merge with another 
company and it would completely change everything. 
Brad – agrees and requests the board to provide other 
options to open this up including other utilization – 
UAV's, etc.  
Requesting feedback prior to September meeting.  
Utilize comments/changes via email between 
meeting dates to be able to have a motion at the 
September meeting.  

VI. 1st Public Comment 
None 

VII. Old Business  
B. House Bill HB5035 & Senate Bill SB516 on Co-
locations on the MPSCS 

A.  Don’t believe either have moved. No financial 
change, key is removing some of the definitions and 
limitations around broadband 7-8+ years ago. MPSCS 
was not consulted on either. Unsure if MSP was 
consulted. Comments were provided to both. Will 
remain on Old Business until there is action. No impact 
on Board or MPSCS.  

VIII. New Business 
A. Annual MPSCS monitoring billing  

Brad Stoddard had a discussion with Bryce Tracy 
regarding annual MPSCS monitoring billing and the 
importance of having the board involved in budgetary 
decisions. During Snyder administration, Governor’s 
office shifted subscriber fees to a one-time fee. As 
more sites came on, a monitoring fee was added to 
offset the increased costs. Identified cap of 3-4% in the 
past is not reasonable in today’s time – especially the 
18 months. We looked closely at the financial costs 
and had opportunity to add some additional staff. 
Intent is to bring the financial increases to board. This 
year, a problem arose. MPSCS didn’t communicate 
with local partners about the increase prior to the bills 
going out. One county specifically had conversation 



 

3 
 

with Brad due to the increase. Fees collected are just 
over $2 million while maintenance alone is over $7.5 
million. Intent is to bring details to September 
meeting, going back to 2017. Would like to engage 
board on what the costs are, have discussions, some 
level of cost recovery. Engage board with future open 
discussions – the board as a whole or individual work 
group. House Bill for MSP - $130 million to go toward 
MPSCS systems – language is not clear or defined. 
MPSCS is not part of the dialog on the House Bill. 
House has written it as a grant for locals. If it does 
pass, there will be board discussions on how the grant 
process will work and if there are any financial 
limitations, etc. Would like to create a financial work 
group.  
Will shift this to OLD BUSINESS for next meeting. 

IX. Federal Update –  
A. CISA ECD – Jim Jarvis 
B. FEMA RECCWG – Karl Arriola 

 
A. Shields Up – Becoming the new Shelids normal 

– CISA.gov - click on Sheilds up banner. 
Website slso a link to free cyber security 
entities. Has been working with PSAPs 
providing training to assess ransomware 
events. If there are other public safety 
agencies, Jim would love to work with them as 
well and look at ransomware readiness. NIFOG 
2.0 has been released EFOG app has been 
released as well. PTS dialer app, GETS and WPS 
have been fixed. After updating iOS, refresh 
the app, banner will go away. June 23 
presentation regarding grant. CISA region 5 is 
working with internet exchange provider – 
simulation vehicle explosion will occur and 
they will look at what the response will be. 
Internet peering – allows service providers 
share their services. This will take the major 
service center out of the picture and see if 
data re-routes itself. Detroit District is having a 
full-scale exercise (date unknown) – alert and 
warning, shelter in place, private/public 
communication.  Long term FEMA annex being 
created to prepare for long term power 
outage. Michigan SEOC participating in 
Operation High Water – how to communicate 
in long term state emergencies.  

B. No update 

X. Statewide Systems & Coordination Updates 
A.  Brad wasn’t able to attend face to face meeting but 
was able to get an update. There’s a growing number 
of new SWICs (retirements, re-deployments, etc.). Key 

https://www.cisa.gov/shields-up
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A. Statewide Interoperability Coordinator 
(SWIC) 

B. MPSCS System 
1.  Critical Connect Project 
2. County Additions 
3. MPSCS System Snapshot (Data in 

Notes) 
4.  FY 22 budget 
5.  MPSCS staffing request 
6. CISA Meetings 

C. 911 in Michigan  

items shared – cyber security plans for the states, 
panel around planning, NIC/SWIC community, looking 
to have a possible large joint meeting in Boulder. 
B1.  Working to have a joint meeting on the process as 
they offer to local communities and work the process 
and begin using. Tool added to MPSCS – system to 
system mobile integration, Motorola to connect 
land/mobile radio to device in hand. Would like a 
meeting with many carriers – LTE to LMR product – 
FirstNet, AT&T, T-Mobile, Verizon. T-Mobile is the only 
carrier not integrated into the program. 
B2.  Hillsdale County presentation occurred – 
commissioners voted to integrate to MPSCS. Oakland 
County is continuing efforts working forward. Work 
team keeping Oakland County on planned project 
path. 
B3.  Agencies – 2,176; Radios – 132,828; Dispatch 
Centers – 94; Dispatch Consoles – 542; Computer 
Aided Dispatch (CAD) consoles – 59; Fire Pagers – 
8,342.  Michigan has one of the most mature systems 
is the nation and largest number of radios on the 
system. Discussions on security opportunities for cyber 
support. Have adopted as much as we can internally – 
discussions with Motorola for issues on their system. 
B4. MPSCS has a new DTMB budget liaison we are 
working with. Determining strategy for current work 
projects. Looking forward to upcoming workgroups. 
B5.  137 appropriated FTEs, working through issues (14 
in flight – several as backfills) to reclassify ( several in 
packet – appreciate support). Looking at getting 2 
student positions to help with backlog in installation. 
Future positions – 4 FTEs after the 14 are filled – 2 new 
positions – one in Business team,  Management, and 
one SAM 15 – (will have 2 FTEs that aren’t allocated as 
to how they will be utilized yet). Report provided in 
packet because of request at March meeting. Working 
to spin the additional management position to make 
an organizational change to utilize some staff positions 
to increase functionality. Struggle with Civil Service to 
get positions ready in a timely manner. The additional 
two positions, hoping to assist that new manager.  
B6.  No update 
C. MG911 network transition is going well to NExGen – 
82 counties and 2 metro Detroit –inbound and 
outbound – 2 are not set for outbound yet. Works well 
with 168 languages. Grant received to get equipment 
for additional locations. Cindy Holmont – working with 
Dept of Treasury – one time audit on State 911 
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funding – report due to legislature but June 2023. IIJA 
– Joni will be representing 911 for grant (1billion to 
states over 4 years). 911-988 work group developed. 
Soft launch happened. DHS was already discussing a 
crisis and mental health suicide prevention line. The 
10-digit line is still in place. Three years before fully up 
and running. MI will have 10 centers available – will 
not replace CMH. Finishing up compiling yearly data 
from 911 centers – first year using MiSnap to connect 
data – will be complied by August 1 on website. 
Researching and reviewing telecommunicators 
programs for reclassifications. Currently fall under 
secretarial – not emergency management. 3G is going 
offline – devices will NOT be able to connect to 911 
even if there are no services activated on the donated 
phones (shelters, etc.). Joni identified the state’s effort 
for cyber security. Years ago, there was a statewide 
communications interoperability plan (SCIP) created 
that has been reignited. Priorities identified by the 
team on the pieces funded by the grant. SCIP 
workshop scheduling around August 2022. COM-U 
workgroup working to identify strategic initiatives.  

XI. Workgroup Reports 
A. Communications Unit Workgroup 

Co-chairs: Bryce Tracy and Ray Hasil 
B. Public Safety Broadband Workgroup 

Co-chairs: Andrew Halfman and Brad 
Stoddard 

C. Auxcomm Workgroup 
Co-chairs: Jaclyn Barcroft and Max 
Schneider 

D. Public Alerting Workgroup 
Co-chairs: Jaclyn Barcroft and Ron Bush 

E. Fire Paging Workgroup 
Co-chairs: Al Mellon and Greg Janik 

F. Encryption Workgroup 
Co-chairs: Tim Jones and Matt Groesser 

Please see work group handouts. 
Additional notes: 
 

XII. Second Public Comment 
None  

XIII. Special Presentation 
Co-chair SWIC – Brad Stoddard 
Sgt Bush – presented with retirement award – former 
board member for 2 terms. 

XIV. Good of the Order 
 

None 

XV. Adjournment 
Motion to adjourn by Captain Sweeney, seconded by 
Eileen Phifer. Adjourned at 4:09p.m. 
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2022 Meeting Dates 
• March 8th – MSP Headquarters 
• June 14th –  MSP Headquarters 
• September 13th –  MSP Headquarters 
• December 13th -  MSP Headquarters 
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