Public Alerting Work Group

) May 14, 2025

W
. Time: 10-11 a.m.

Location: Microsoft Teams

www.michigan.gov/publicalerting

Vision Statement: To ensure Michigan emergency management programs and broadcast partners are prepared
to alert the public effectively and efficiently during crisis situations.

Mission Statement: To provide, promote, and coordinate public alerting awareness and education in support of
local and state government agencies in conjunction with broadcast partners.

Meeting Notes

e Strategic Priorities of the Work Group (from SCIP)
o Later this year the MPSCIB will start discussing the update of the SCIP and redefining the goals. Opportunity
to tweak ours, add new ones, and make them more measurable.
o Increase the number of alerting authorities with access to IPAWS.
1. No new alerting authorities this past quarter. Alcona and Sanilac in process.
2. 11 remaining counties: Alcona, Baraga, Branch, Dickinson, Gladwin, Huron, Manistee, Missaukee,
Montmorency, Sanilac, Wexford.
3. Several are working on updating MOA’s with FEMA
o Increase the number of PA 390 programs with IPAWS messaging incorporated into EOP.
1. Alert, Warnings, and Notification Plan template on Work Group website under Templates.
o Augment public alerting education for alerting authorities.
1. Alert and Warning presentation with WEA writing exercise scheduled for the 2025 MI Public Safety
Telecommunications Annual Conference — May 19
o Promote SECC/LECC meeting participation.
1. LECC's should start thinking about scheduling a meeting for 2025.
2. Jaclyn to send contact lists to co-chairs
o Update State and Local EAS Plans.
1. Awaiting local area EAS plans from 4 areas (Central, UP Northwestern, Washtenaw/Lenawee,
Southwestern).

e State and Federal Updates
o Michigan Association of Broadcasters (MAB)/ State Emergency Communications Committee (SECC)
1. Redundant EAS project moving forward — 4 installs complete (Lansing area — WKAR, WFMK, Ann
Arbor area - WEMU, WWWW).
2. Each install takes 3-4 hours. Installer returning at end of month. Next targets in SW Ml and Detroit
area
3. Configuring SAGE ENDECS to email Dan Kelley on alerts received and transmitted.
4. State FCC plan — awaiting approval process, based on small changes. Meeting with FCC, things
they would like to see different within our plan.
o Regional Emergency Communications Coordination Working Group (RECCWG) —
1. Multi-region plenary was canceled. Still awaiting start-up of Public Alerting committee.
o National Weather Service —
1. The National Weather Service Forecast Offices that serve Michigan will be performing a required,
scheduled software update over the next few weeks that will result in 3-day outages of our NOAA
Weather Radio Transmitters. (see attached)
2. During these dates, NOAA Weather Radio broadcasts will be unavailable, regardless of weather.
Warnings and forecasts will go out, they will just not be sent/received by weather radios unless the
receiver is tuned to a tower that is not part of the required, scheduled outage.
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https://www.michigan.gov/mpscs/interoperability-board/public-alerting-work-group
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Any warnings sent by the NWS during the outage will not tone alarm from transmitters that are
offline. Any warnings will go out through all other means though, including nearby transmitters that
are not part of the outage.

In addition, there will be no Weekly Weather Radio tests during the required, scheduled outages.
Each NWS office will send a Public Information Statement out announcing the software upgrade to
inform the public. Any questions, please reach out to your local NWS Forecast Office.

o FEMA IPAWS Office

1.
2.

3.

4.

Region Updates

Meeting of Alerting Officials was canceled
Message Design Dashboard (MDD) 2.0 Released — includes messaging for missing and endangered
persons as well as all-clear messages, plus improved functionality.
Alerting on Behalf (AOB), Unique Authentication Number (UAN) for 24hr primary contacts for each
state alerting authority.

e Using your UAN will allow FEMA to quickly confirm your identity should you need to request

their assistance with originating an alert on behalf of your state.

IPAWS-OPEN 4.03.01 Scheduled Deployment Complete — 5/13/25 (attached email)

o Region 1:

1.

Ryan Wilkinson — worked in Montmorency Co — discussed with them how to become an IPAWS
alerting authority to be able to send out alerts themselves. (Attached)
e Jaclyn Barcroft was contacted by a MSP Lt. who was assisting in Montmorency Co during
the incident to send out a WEA regarding some door-to-door wellness checks they were
planning for.

o Region 2:

1.

2.

3.

Macomb County sent out their 1st WEA alert last week based on information from the Roseville Fire
Chief who suggested a shelter in place (1/2 mile) around a large commercial fire at an engineering
company that housed several reportable chemicals. The shelter in place lasted for about two hours
until air monitoring established an all clear. Roseville and Macomb County received a lot of media
attention once the WEA was sent out, however no negative calls from the public on why it was
initiated.

James Buford — Interim Emergency Manager for City of Detroit until a new permanent person is
hired. Close to finalizing EAS/WEA plan for Detroit.

Fermi/Monroe Co/Wayne Co — working on updating Alert and Notification plans.

o Region 3: No Report

o Region 5:

1. Branch Co starting discussions on becoming an IPAWS alerting authority.

2. Allegan Co has been working on alerting plans in preparation for Palisades nuclear plant coming
back online.

o Region 6:

1. Allison Farole, Grand Rapids Ml — moved on the MN

2. Starting to see transition away from outdoor warning sirens. Clare Co siren system put in 2006 with
grants and turned over to local jurisdictions. Seeing a lot starting to fail and not get
repaired/replaced.

e Outdoor warning sirens are becoming very expensive to maintain. Primarily used for parks
and outdoor recreation areas. County controls them, but local jurisdictions pay for maintain
them not making the system bigger or turning them off.

o Region 7:

1. Several EAS/WEA messages were sent out during the ice storm.

2. During the ice storm ATT/FirstNet deployed some cell towers to augment the network. They were
previously deployed in CA and the location programming had not been updated. Residents in N.MlI
received some live earthquake WEA messages on April 14 meant for CA.

3. Statewide tornado drill — some jurisdictions repeated the statewide EAS message on their own and
learned how these are scheduled.

o Region 8:
1. Mackinac County Emergency Manager Mike Kasper passed away this week. He was a big proponent

Other Business

and champion for alerts and warning capabilities across the UP.

o 2026 Statewide Exercise will take place February 3-4, 2026. Day 1 will focus on Alerts & Warnings and
Alerting on Behalf (AOB). Think about if you would like to participate and let Jaclyn Barcroft or Deanna
Johnston know. MSP Operations will be participating.

o Missing and Endangered Persons (MEP) Event Code —



https://atp.aws.fema.gov/

1. Jolene Hardesty
Missing Persons Clearinghouse
Missing Persons Coordinator
Michigan State Police
517-582-1154
HardestyJ2@michigan.gov
2. Working Group developing guidelines modeled after the AMBER alert. Need to have law
enforcement involved right away. FEMA is hesitant to put criteria in place because of limited
authority on how alerting authorities should use the system for specific codes. Don’t want this to be
overused and numb the public. Discussions around criteria, who should be involved, what the
process entails. WG meeting today at 11:30 to finalize guidelines.
3. Detroit PD is very interested in how they can use this code in the future and what the guidelines will
entail.
4. MEP informational training last week — will also have to incorporate into state and local EAS plans.
o SCIP Goals — Brainstorming New Ideas
1. Goal for new MEP event code
2. Transitioning away from outdoor sirens — new technologies
e Jerry Becker issued press release last year explaining to the public why they aren’t being
replaced
3. EAS Plans — what was the due date, what is the cadence to update, where is this documented
4. Better coordination between EM and 911 for alerts and warnings
e More clear verbiage — on who is responsible for what — 911 or EM
e PSAPS concern is drafting the message, they are willing to send the message. 911 may not
have the entire scope of the incident with enough details to draft a message.

Upcoming Meeting Schedule
o Approximately 1st Wednesday of the month quarterly (Feb, May, Aug, Nov)
o Next Meeting — August 13, 2025, 10 a.m.
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