\ Public Alerting Work Group
| | O | ? August 13, 2025

Time: 10 -11 a.m.
Location: Microsoft Teams

www.michigan.gov/publicalerting

Vision Statement: To ensure Michigan emergency management programs and broadcast partners are prepared
to alert the public effectively and efficiently during crisis situations.

Mission Statement: To provide, promote, and coordinate public alerting awareness and education in support of
local and state government agencies in conjunction with broadcast partners.

Meeting Notes

e Strategic Priorities of the Work Group (from SCIP)
o Increase the number of alerting authorities with access to IPAWS.
1. Alcona County is the newest alerting authority. Sanilac is getting close.
2. 10 remaining counties: Baraga, Branch, Dickinson, Gladwin, Huron, Manistee, Missaukee,
Montmorency, Sanilac, Wexford.
3. Several are working on updating MOA’s with FEMA
o Increase the number of PA 390 programs with IPAWS messaging incorporated into EOP.
o Augment public alerting education for alerting authorities.
1. AWN presentation at the 911 Technology Forum on September 17
2. AWN Message Writing workshop at Campus Connections October 21
o Promote SECC/LECC meeting participation.
1. Nothing scheduled — will send a reminder to LECC chairs to schedule a meeting before end of 2025.
o Update State and Local EAS Plans.
1. Still waiting on a couple local plans.

e State and Federal Updates
o Regional Emergency Communications Coordination Working Group (RECCWG)
1. Nothing significant for alerts and warnings.
o Michigan Association of Broadcasters/ State Emergency Communications Committee
1. MAB is down to 10 remaining stations (mainly northern Ml and UP) awaiting install of the backup
EAS satellite system. These are scheduled to be completed by end of September.
2. Once the Redundant EAS system is complete MAB will move on to other EAS improvements
(generators and other equipment) with the remaining funds.
3. One of the initiatives with the EAS improvement project has been setting up EAS boxes to send alert
notifications to the MAB. It will help them track issues.
o National Weather Service — no report
o FEMA IPAWS Office
1. 7/11/25 — shared guidance on helping your community be ready to receive alerts (email attached)

e Region Updates — Primary Region Representative
o Region 1: no report
o Region 2:

1. Oakland Co — IPAWS MOA expiring in October, working to get that renewed. OakAlert system is
currently on CodeRED; working on migrating to Everbridge by September. Will have EOC activated
for Woodward Dream Cruise this weekend.

2. Monroe/Wayne/Fermi — working on updating their Alert and Warning plan (Design Basis Report).
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Region 3:

1. 5 county RAVE contract ends in May. All 5 counties have decided to separate and pursue own
software contracts. Will keep cross border MOU in place for Alerting on Behalf. Working with Mike
Ehler (losco Co) to see if he will be the lead subject matter expert on IPAWS for the 5 county area.

2. Happy to have Alcona Co complete the steps to become an IPAWS alerting authority.

Region 5:

1. July 16 live IPAWS public alert test in Van Buren, Berrien, and Allegan Counties — supporting
reopening of Palisades Nuclear Power Plant. 3480 responses on the after-alert survey — 98.6%
confirmed receipt of alert. 98% WEA messages delivered within 1 minute.

e All 3 counties sent out multiple press releases, social media posts, and had public meetings
in advance of the July 16 test.
Region 6:

1. Region wide dam failure exercise on Aug 11. WEA test message was sent as part of the exercise.

Used the RWT event code, so it only went to people that had Test alerts turned on for their device.
Region 7: No updates
Region 8: No updates

Other Business
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Emergency Communications position at MSP/EMHSD is open until August 22.
Michigan Alerts, Warnings, and Notifications Plan is nearly finalized.
Continue to plan for 2026 Statewide Exercise — Alert Message Writing Drill 2/3/26 Several scenarios to
choose from.

1.  Will host at least one Message Writing training session before the exercise. (Jan. 2026)
Integrated Preparedness Planning Workshop (IPPW) — Public Information and Warning is estimated to be
one of the priorities for 2026-2028.
Missing and Endangered Persons (MEP) event code — several areas of MSP have discussed how to handle
this new event code. We have decided to keep this code restricted to MSP and will have a system in place to
disseminate the information, similar to how an AMBER alert works.

1. Guidelines and criteria are being defined and will be shared with public safety partners when it is

finalized.

Upcoming Meeting Schedule
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1st Wednesday of the month quarterly (Feb, May, Aug, Nov)
Next Meeting — November 5, 2025, 10 a.m.



https://www.governmentjobs.com/careers/michigan/msp/jobs/5025490/departmental-specialist-13-ssb-emhsd-oms

