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Lead PIOs for State of Michigan During Disasters
and Emergencies

« Lead and coordinate SEOC and state
agency messaging through the Joint
Information Center (JIC) during State
Emergency Operations Center (SEOC)
activations.

 Preparedness, Response, Recovery
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Michigan Emergencies/Disasters

« Severe Weather

Wildfires

» Tornadoes/Straight line winds . Mass Shootings
- Heavy Rain/Flooding
« Winter/Ice Storms

Cyber Attacks
e Infrastructure Failure




Northern Michigan Ice Storm
Spring 2026

e Public Information Efforts:

« Centralized disaster webpage
« 350+ coordinated social posts
« 60+ news releases

« Unified state/local messaging

« Local agency PIO coordination




Incident Command System: PIO

« Member of Command Staff
 Advises Incident Commander
« Manages public information

* Leads the Joint Information
Center (JIC)

« Coordinates messaging across
agencies




The Joint Information System

e Framework for coordinated communication
e Enables multiple agencies to speak with one voice
e Central hub for messaging collaboration

Joint Information System
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Purpose of the JIC

The JIC ensures the response speaks with one coordinated, unified voice while supporting
Command and protecting operational integrity.

eCentralizes public information functions in one
coordinated location

eSupports the Incident Commander through the PIO
eEnsures unified, consistent messaging across all
responding agencies

eDelivers timely, accurate information to the public
and media

eMonitors and corrects misinformation to maintain

public trust




ne Unified Voice Saves Time, Reduces Risk,
Builds Trust

Interoperability is no longer just about radios.
It's about coordinated information, shared awareness,
and delivering clear, timely guidance to the public.




What is Interoperability?
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The ability of multiple agencies, systems, and personnél to
communicate, share information, and operate together

effectively during an incident, —




PIO Role in Information Interopera»bility
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 Ensures consistent messaging

« Shares verified information

« Aligns communication between partners
* Prevents conflicting public statements

» Manages outward facing response ) 1w ceing a eter ook atsome

flooding in the U.P. thanks to the

- . . . . @MichStatePolice Aviation Unit. These images
- Maintains incident narrative and ground wers ke over MarquetteCourty
t t h #Hemergencymanagement #flooding

« Addresses rumors and misinformation




Internal vs External Interoperability

« Internal: coordination among agencies

« External: communication with the public, media, and
stakeholders




Quick, accurate communication impacts public
safety and builds trust.

Goal: Get the right information to the right people at the right time
so they can make the right decision.




p
Today, information spreads instantly.
Not just on social media, but among

\family and friends.

~
The faster you get out in front, the
easier it is to set the tone, build

\awareness, and maintain public trust.

~
A poor public information response
can cast a shadow of doubt on even

\the best emergency response.




« Radio traffic is not private

e Social media

« Scanners and apps

« Scanners going encyrpted
« New Federal Privacy Policy
« Agencies in Michigan: Oct. 2026
« Media fighting policy

e Public Alerts

« Can make own news
 Mis-information
- Bad test messages

A Hard Truth

POLICE

A CRITICAL
Tornado Warning

‘ Near your location
£ Alert in effect until 10:00 PM. (National
- Weather Service)
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Michigan State University Campus Shooting, February 13, 2023

Gunman opens fire in two buildings

Three students killed; 5 others injured S =

i
Unprecedented multi-agency response 7 HI:
More than 2,200 911 calls VOICE DURING CHAOS %

240+ text messages to 911

20+ dispatchers respond

Response broadcast live around the world
through scanner app

News story based on dispatch, scanner, and =
A CALM VOICE DURING CHAOS

radio traffic
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Michigan State University Campus Shooting, February 13, 2023

Gunman opens fire in two buildings
Three students killed; 5 others injured
Unprecedented multi-agency response

More than 2,200 911 calls

240+ text messages to 911

20+ dispatchers respond

Response broadcast live around the world
through scanner app

News story based on dispatch, scanner, and

radio traffic




911 Calls Reveal New Details After 2 Bodies
Discovered At Lake Overholser

« Two bodies recovered from a metro
Oklahoma City lake days apart in March
2019

« Adult
« 6-year-old boy

 Police and 911 callers declined an on-

I think we might have found a body in the lake. 9

TWO BODIES DISCOVERED IN LAKE OVERHOLSER ONE WEEK APART

camera interview

« Medical examiners report not yet

released
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Social Media During Emer |
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Minutes Matter

In an emergency, the public needs
clear, accurate information within
minutes, not hours— today, social
media is our fastest lifeline.

Speed and clarity on social media
aren’t optional—they’re essential to
keeping the public informed and safe.




Social Media as Intelligence

« Real-time public reporting « Rumor identification
- Damage insights « Operational speed
« Incident situational awareness « Unified public guidance

Consistent messaging




Social Media During Disasters
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MSP/EMHSD ON SOCIAL MEDIA
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Interoperability is not just
about radios — it's about
agencies communicating
and operating as one
team.

The PIO supports this by
ensuring unified,
accurate, and timely
information.




What You Can Do

« Understand PIO role

* Include PIOs early

« Establish procedures

* Build coordination protocols
» Strengthen partnerships




L-105: Public Information Basics

Learn skills to become full or part-time PIO
Sharpen oral and written communication

Explore media relations
» Proactive and crisis responses

Mock interviews / press conference

How to sigh up
* Create a MilLogin account

« Search “"L105” in Professional Development
Learning Center




Questions?
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