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Fiscal Year 2025 

Michigan Housing and Community Development Fund (HCDF) 
Report to the Legislature 

 
Per Statute 125.145B, Section 58b of Act 346, the Michigan State Housing Development 
Authority (MSHDA) "shall issue an annual report to the governor and the legislature 
summarizing the expenditures of the fund for the prior fiscal year including at a minimum a 
description of the eligible applicants that received funding, the number of housing units 
that were produced, the income levels of the households that were served, the number of 
homeless persons served, and the number of downtown areas and adjacent neighborhoods 
that receive financing." 

Funding in Fiscal Year 2025 
In Fiscal Year 2025, one allocation of $50 million was appropriated to the HCDF by the 
State Legislature. Funds were allocated in accordance with the FY2025-2026 HCDF 
Allocation Plan.  

Number of Housing Units Produced 
A total of 420 housing units were constructed or rehabilitated with support from FY25 
HCDF.   

Number of Households Served 
A total of 1,308 households were served using FY25 HCDF. 

Number of Homeless Persons Served 
A total of 1,856 homeless persons were served using FY25 HCDF. 

Number of Downtown Areas and Adjacent Neighborhoods that Receive 
Financing 
A total of 23 downtown areas and adjacent neighborhoods were assisted with FY 25 HCDF.  

Descriptions of Eligible Applicants that Received Funding, Income Levels 
of Households Served 
Below is   a summary by program that includes descriptions of eligible applicants that 
received funding and income levels of households served, where applicable. 
 
 



 

   
 

100 for 100 Initiative/Mel Trotter Ministries 
Grant issued to Mel Trotter Ministries to participate in a program to house 100 individuals 
experiencing homelessness in a 100-day period. 
HCDF Amount: $200,000 
Description of Eligible Applicants Receiving Funding: Mel Trotter Ministries 
Area Median Income(s) (AMIs) Served: At or below 30% AMI  
 
Community Rebuilders 
Grant issued to Community Rebuilders to provide permanent and transitional housing and 
supportive services for individuals experiencing homelessness at Carlton Lofts in Grand 
Rapids Michigan.  
HCDF Amount: $350,000 
Description of Eligible Applicants Receiving Funding: Community Rebuilders 
Area Median Income(s) (AMIs) Served: At or below 30% AMI  
 
Corporation for Supportive Housing (CSH) 
Grant issued to CSH to monitor permanent supportive housing (PSH) developments to 
ensure appropriate delivery of services PSH individuals and families.   
HCDF Amount: $99,976 
Description of Eligible Applicants Receiving Funding: CSH 
 
Emergency Shelter Transitional Housing Program 
This funding opportunity was created to support critical infrastructure and capacity needs 
for emergency shelters and transitional housing in Michigan. 
HCDF Amount: $3,000,000 
Description of Eligible Applicants Receiving Funding: Emergency shelters and transitional 
housing service providers 
 
Housing Accelerator Pilot Fund  
This pilot provides financing to assist in the development of mixed-income projects by 
bridging financing gaps.  
Award Amount: $2,500,000 
Description of Eligible Applicants Receiving Funding: Developers creating mixed-income 
projects 
Area Median Income(s) (AMIs) Served: Up to 120% AMI, with at least 20% of the units 
serving up to 60% AMI 
 
MI Neighborhood Program 
The MI Neighborhood Program provides funding for new construction and rehabilitation of 
single-family and small-scale multi-family housing projects. 
Award Amount: $31,564,000 
Description of Eligible Applicants Receiving Funding: Small scale developers for 29 projects 
in 20 counties 



 

   
 

Area Median Income(s) (AMIs) Served: Up to 120% AMI, with at least 20% of the units 
serving up to 60% AMI  
 
MSHDA Administration 
This defrayed administrative costs for MSHDA to administer the FY25 HCDF-funded 
programs.  
Award Amount: $2,500,000 
Description of Eligible Applicants Receiving Funding: MSHDA 
 
Permanent Supportive Housing Gap Financing Program 
This program provides gap financing to permanent supportive housing projects.  
HCDF Amount: $8,350,024 
Description of Eligible Applicants Receiving Funding: Developers constructing or 
rehabilitating permanent supportive housing projects 
Area Median Income(s) (AMIs) Served: At or below 30% AMI 
 
Shelter Diversion/Housing Navigation Program 
The Shelter Diversion Program provides case management and flexible financial assistance 
to people experiencing a housing crisis to quickly identify and access safe alternatives to 
shelter.  
HCDF Amount: $3,000,000 
Description of Eligible Applicants Receiving Funding: Homeless Service Providers 
Area Median Income(s) (AMIs) Served: At or below 30% AMI 
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