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Description

Progress

Notes

Create and/or align regional networks to promote
collaboration and action.

Goal Finished

Conducted a virtual meeting on September 4. The topic was Brownfield and TIF.
Fishbeck presented. As more information pertinent to the RHP is received, it is sent to
the RHP and other housing-minded partners.

Bring technical resources to communities to help them
become ready for new housing development.

Almost Finished

Continued to work with the Mackinac County BRA to prepare them for development
and recruit a developer. Collaborating with Regions A, B, and InvestUP to create
program for continuous housing education sessions.

Provide resources to help underrepresented
entrepreneurs launch and grow construction, planning
and zoning, and real estate businesses.

Almost Finished

Began working on an established pipeline for emerging developers to follow. Created
and distributed a survey to inform the pipeline and then analyzed the results. A college
certificate and/or an apprenticeship seem to be the most applicable.

Develop referral linkages and tracking mechanisms
between the CoCs and the McKinney-Vento school
liaisons, workforce and income support services.

Almost Finished

Continued planning the homelessness summit for the EUP in November at LSSU.
Presented on the homelessness awareness summit at the RHP office hours on 9/17/25

Develop data-driven approaches to address housing

needs specific to geography, demography and business

development.

Almost Finished

Assisted the Mackinac County BRA to recruit a housing developer for land they
purchased. As a result of connections made via the RHP, a developer from outside the
region chose to invest in our region using Ml Neighborhood funding.

Use best practices ... to apply tax increment financing
and other incentives to encourage housing production
and transformational development.

Almost Finished

Currently under contract with Fishbeck to expand the BRA in Chippewa County; also,
we're looking into EPA funding that would coincide with our Brownfield expansion
work.




Progam Units and Dollars Year to Date 2025 Chippewa Luce Mackinac Region C Total
Total Building Permits (as of June 2025)* 53 4 17 74
Single Family Permitsm (as of June 2025)* 39 4 17 60
Multifamily Permits (as of June 2025)* 14 0 0 14
MSHDA Homeless Programs--Dollars NA NA NA $106,288
Housing Choice Vouchers Households (Q2 2025) 101 3 15 119
Housing Choice Vouchers Dollars (Q2 2025) $172,518 $4,772 $15,424 $192,714
HOME Program/Housing Trust Fund Projects 0 0 0 0
HOME/Housing Trust Fund Dollars $0 $0 $0 $0
Homeownership Transactions 11 2 0 13
Homeownership Dollars $1,602,248 $136,700 $0 $1,738,948
4% LIHTC Units 0 0 0 0
4% LIHTC Dollars $0 $0 $0 $0
9% LIHTC Units 0 0 0 0
9% LIHTC Dollars $0 $0 $0 $0
Missing Middle Program Units 0 0 0 0
Missing Middle Program Dollars $0 $0 $0 $0
Housing Readiness Incentive Grants 1 0 0 1
Housing Readiness Incentive Dollars $45,000 $0 $0 $45,000
Legislative Enhancement Grant Projects 0 0 0 0
Legislative Enhancement Grant Dollars $0 $0 $0 $0
Employer-Assisted Housing Fund Units 0 4 0 4
Employer-Assisted Housing Fund Dollars $0 $400,000 $0 $400,000
Tribal Nation Grants Dollars $681,138 $0 $0 $681,138
MI Neighborhood Program Units*** 6 0 0 6
MI Neighborhood Program Dollars*** $584,498 $0 $0 $584,498
County Unit Totals** 17 6 0 23
County Dollar Totals $3,085,402 $541,472 $15,424 $3,642,298

* Figure is 95% of units permitted to model completions

** Totals do not include housing choice vouchers

***Can include adjustments of previous awards noted in MSHDA Board Meeting Dockets in Q2 2025

NA = Not Available
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