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We created a survey to gather input on barriers and progress from our regional partners. 
Feedback received indicates that high construction costs and lack of low-interest 
financing remain barriers to developing housing below 120% AMI.  We are seeing a 
growing interest from units of government to understand how to utilize PILOTS, HTIF, 
and Attainable Housing Districts to create needed housing.  Two regional employers are 
utilizing Employer-Assisted Housing Funds.  We created a survey to gather input 



Goals Description Progress Notes

Housing Ecosystem
Goal 1
(SHP 2.1)

Increase the efficiency and effectiveness of the housing 
ecosystem by enhancing  collaboration on housing 
among state agencies, philanthropy, local governments, 
Tribal Nations, education and the wide variety of private-
sector organizations that make up the housing ecosystem.

Well Underway

Work has focused on outreach and education on the various housing 
tools such as Pilots, Attainable Housing Districts, HTIFS, the Zoning 
Atlas, and ADUs (held for Grand Traverse, Leelanau, Emmet, Benzie, 
and Manistee counties).  We have hosted educational workshops in 
Manistee, Benzie, and Emmet County to help communities understand 
how the zoning atlas can be used to identify housing opportunities and 
support collaboration. Networks Northwest completed a water and 
sewer infrastructure study.

Preventing and Ending Homelessness
Goal 1
(SHP 3.2)

Increase the availability of statewide, regional, county-
level, local/municipal level, and market-level data on 
housing needs and opportunities to inform and improve 
policy, resource, and program decision-making.

Well Underway

The NW MI Coalition to End Homelessness is working in partnership 
with Grant Traverse County, the City of Traverse City and Rotary 
Charities to lead a housing and homelessness task force to address and 
end homelessness in Grand Traverse County. Housing North and others 
have specific recommendations for city and county leaders around how 
to adapt these goals to end homelessness. (new units, ordinances, 
zoning, tools, funding etc.). Three people are signed up to move 
forward with Moving Up Vouchers. Ninety-five  units were maintained.

Housing Stock
Goal 1
(SHP 4.1)

Increase the supply of the full spectrum of housing, 
including workforce housing and missing middle that is 
affordable and attainable to Michigan residents.

Well Underway

We completed a Housing Action Plan in Leelanau County. Our tracking 
shows over 4,700 housing units in progress, 1,104 permits were pulled 
January through August 2025, and many projects below 120% AMI 
under construction. We held a webinar on ADU’s and small footprint 
homes noting how policy and costs influence the feasibility of creating 
these housing types. Northport adopted the PILOT ordinance. Invest 
Mitt received an ORP grant for a community investment fund.

Housing Stock
Goal 2
(SHP 4.7)

Expand the use of equitable and holistic local planning 
and zoning practices to increase housing supply.

Well Underway

The Village of Northport adopted a PILOT ordinance and established an 
Attainable Housing District.  The zoning atlas now covers six counties (all 
but Manistee, Charlevoix, Wexford or Missaukee) and we have secured 
funding for the growth planning scenarios in Grand Traverse and 
Emmet Counties. The hope will be to next expand the atlas to Manistee 
and Charlevoix Counties pending funding. The City of Cadillac has 
hired a consultant to support zoning ordinance updates.



Progam Units and Dollars Year to Date 2025 Antrim Benzie Charlevoix Emmet Grand Traverse Kalkaska Leelanau Manistee Missaukee Wexford Region D Total
Total Building Permits (as of June 2025)* 46 55 49 50 348 18 72 89 17 62 807
Single Family Permitsm (as of June 2025)* 46 55 49 50 231 18 72 47 17 28 613
Multifamily Permits (as of June 2025)* 0 0 0 0 117 0 0 43 0 34 194
MSHDA Homeless Programs--Dollars NA NA NA NA NA NA NA NA NA NA $549,321
Housing Choice Vouchers Households (Q2 2025) 28 26 26 70 245 16 6 46 31 119 613
Housing Choice Vouchers Dollars (Q2 2025) $38,686 $46,354 $35,609 $124,865 $570,769 $24,383 $14,016 $73,838 $45,110 $226,283 $1,199,913
HOME Program/Housing Trust Fund Projects 0 0 0 0 0 0 0 0 0 0 0
HOME/Housing Trust Fund Dollars $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Homeownership Transactions 1 0 2 2 4 1 2 22 8 17 59
Homeownership Dollars $157,003 $0 $466,598 $485,726 $999,100 $199,224 $161,280 $3,525,421 $1,147,114 $2,691,253 $9,832,719
4% LIHTC Units 0 0 0 0 0 0 0 0 0 0 0
4% LIHTC Dollars $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9% LIHTC Units 24 0 0 0 0 0 54 0 0 0 78
9% LIHTC Dollars $790,720 $0 $0 $0 $0 $0 $1,360,500 $0 $0 $0 $2,151,220
Missing Middle Program Units 0 0 0 0 0 0 0 0 0 0 0
Missing Middle Program Dollars $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Housing Readiness Incentive Grants 0 0 0 1 0 0 0 0 0 1 2
Housing Readiness Incentive Dollars $0 $0 $0 $50,000 $0 $0 $0 $0 $0 $39,600 $89,600
Legislative Enhancement Grant Projects 0 0 0 0 1 0 0 0 0 0 1
Legislative Enhancement Grant Dollars $0 $0 $0 $0 $5,000,000 $0 $0 $0 $0 $0 $5,000,000
Employer-Assisted Housing Fund Units 0 0 0 14 42 0 0 0 0 0 56
Employer-Assisted Housing Fund Dollars $0 $0 $0 $490,000 $500,000 $0 $0 $0 $0 $0 $990,000
Tribal Nation Grants Dollars $0 $0 $0 $0 $0 $0 $0 $75,000 $0 $0 $75,000
MI Neighborhood Program Units*** 0 0 0 0 0 0 0 0 0 0 -3
MI Neighborhood Program Dollars*** $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$196,000
County Unit Totals** 24 0 0 0 0 0 55 7 2 3 134
County Dollar Totals $833,411 $50,127 $35,369 $186,907 $5,558,455 $24,742 $1,454,406 $1,053,149 $319,472 $745,529 $18,626,773

* Figure is 95% of units permitted to model completions
** Totals do not include housing choice vouchers
***Adjustments of previous awards noted in MSHDA Board Meeting Dockets in Q3 2025; totals inclusive of multicounty grants
NA = Not Available
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