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This quarter included a presentation at the Kalamazoo Housing Forum. We hosted a CDBG Q&A with
MSHDA staff. Region ] continues to have one of the highest numbers of CDBG applications submitted
across the state! The Asset Mapping process started with the Office of Rural Prosperity. There will be an
in-person meeting on November 17th that will include an Asset Mapping workshop and housing funding
speakers from MSHDA, Great Lakes Housing Services, and Federal Home Loan Bank of Indianapolis.




Goals Description Progress Notes
The new RHP website was completed. This website will function as a
Create a hub of housing resources and trainings to hub for resources and events. On the website you can find the
Goal 1.2 preserve and expand knowledge on best practices Goal Finished Regional Action Plan and information on each working group. The
with the new LISC AmeriCorps positions. RHP lead will continue to add additional recorded resources and
events. https://swmirhp.com
The AmeriCorps placements in Berrien and Van Buren Counties
Assist 3-5 communities in becoming a experienced turn-over as placements have decided to take other
Goal 2.1 Redevelopment Ready Community with the new LISC  Well Underway permanent employment positions. The AmeriCorps member in
AmeriCorps positions. Kalamazoo has assisted multiple communities with Redevelopment
Ready Community Progress.
Funding was received to complete the assessment of the
construction workforce and contractor pipeline for Region J. The
Support an expansion of housing that is affordable team will focus on three elements of the pipeline: those who
Goal 2.3 and fairly as.sess.ed by increasing the availability ar‘1d Well Underway recently completed construction training programs e.at the ‘
demographic diversity of workers in the construction, secondary and post-secondary level, those working in construction
planning and zoning, and real estate industries. occupations who may have an interest in becoming a contractor,
and existing contractors who are interested in growing their
business.
. . . LISC Kalamazoo is working with multiple community partners to
Goal 4.1 Esr;ate BMéTi:(::drevri,I;Zg Iz:)::efri?]?ssm Region J/8 Nearly Finished create local revolving loan funds. One fund has been established in
gp P P ps- Battle Creek and the second fund underway in Kalamazoo
Provide 2 opportunities to learn more about land Planned and organized a Region J Housing Summit, securing Ml
Goal 4.4 banks PP Well Underway Neighborhood funding, CLT and Land Bank experts for the event.
Seventy-one participants from in and outside Region J attended.
Planed and organized a Region J Housing Summit in March
securing Ml Neighborhood funding, Community Land Trusts (CLT)
and Land Bank experts for the event. Seventy-one participants from
Goal 4.6 Provide 2 trainings around Community Land Trusts Well Underway in and outside Region J attended. Hosting a housing funding event
on November 17th that will include an update from the Region J
CLTs. A recording of the March CLT presentation can be found on
our website at Swmirhp.com
The Asset Mapping survey with the Office of Rural Prosperity is
. open and is currently collecting responses. Take The Survey Here!
Goal 5.1 Equitably expand the supply of affordable and Nearly Finished This process will help determine the gaps for our Action Plan and

accessible rental units statewide for older adults.

aid in conversations around creating a housing agency for Region J.
An in-person workshop is schedule for November 17th.




Progam Units and Dollars Year to Date 2025 Berrien Branch Calhoun Cass Kalamazoo St. Joseph Van Buren Region J Totals

Total Building Permits (as of June 2025)* 221 20 64 67 259 84 86 801
Single Family Permitsm (as of June 2025)* 126 20 64 67 244 53 79 653
Multifamily Permits (as of June 2025)* 95 0 0 0 15 30 8 148
MSHDA Homeless Programs--Dollars NA NA NA NA NA NA NA $899,583
Housing Choice Vouchers Households (Q2 2025) 930 112 610 73 2,305 72 210 4,312
Housing Choice Vouchers Dollars (Q2 2025) $1,588,042 $152,644 $1,093,800 $119,056 $4,967,186 $89,519 $311,364 $8,321,611
HOME Program/Housing Trust Fund Projects 0 0 0 0 0 0 0 0
HOME/Housing Trust Fund Dollars $0 $0 $0 $0 $0 $0 $0 $0
Homeownership Transactions 87 31 151 46 225 56 40 636
Homeownership Dollars $13,276,476 $4,459,065 $21,415,315 $6,855,940 $36,441,000 $8,545,057 $6,737,027 $97,729,880
4% LIHTC Units 0 0 0 0 238 0 0 238
4% LIHTC Dollars $0 $0 $0 $0 $41,932,290 $0 $0 $41,932,290
9% LIHTC Units 0 0 56 0 0 0 100 156
9% LIHTC Dollars $0 $0 $1,650,000 $0 $0 $0 $2,026,684 $3,676,684
Missing Middle Program Units 0 0 0 0 0 0 0 0
Missing Middle Program Dollars $0 $0 $0 $0 $0 $0 $0 $0
Housing Readiness Incentive Grants 0 0 0 0 1 0 2 3
Housing Readiness Incentive Dollars $0 $0 $0 $0 $42,500 $0 $83,000 $125,500
Legislative Enhancement Grant Projects 0 0 0 0 1 0 0 1
Legislative Enhancement Grant Dollars $0 $0 $0 $0 $5,000,000 $0 $0 $5,000,000
Employer-Assisted Housing Fund Units 0 0 40 0 0 0 0 40
Employer-Assisted Housing Fund Dollars $0 $0 $1,000,000 $0 $0 $0 $0 $1,000,000
Tribal Nation Grants Dollars $0 $0 $0 $0 $0 $0 $0 $0
Ml Neighborhood Program Units*** 0 0 4 6 18 6 0 34
MI Neighborhood Program Dollars*** $300,325 $91,785 $607,513 $268,000 $2,124,490 $286,649 $0 $3,753,762
County Unit Totals** 87 31 251 52 481 62 140 1,104
County Dollar Totals $15,164,843 $4,703,494 $25,766,628 $7,242,996 $90,507,466 $8,921,225 $9,158,075 $162,439,310

* Figure is 95% of units permitted to model completions

** Totals do not include housing choice vouchers

***Adjustments of previous awards noted in MSHDA Board Meeting Dockets in Q3 2025; totals inclusive of multicounty grants

NA = Not Available
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