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Goals Description Progress Notes

Goal 2.1.A
Create and/or align regional networks to 
promote collaboration and action.

Goal Finished

Conducted a virtual meeting with RHP members. Ryan 
Kilpatrick from Flywheel presented on housing density and 
its benefits. 31 total attendees were virtually present at this 
event.

Goal 2.1.C
Bring technical resources to communities to 
help them become ready for new housing 
development.

Almost Finished

EUP marketed the EUPRPDC housing readiness checklist. 
EUP continues to promote training, funding, and more to the 
Regional Housing Partnership via regular email 
communication.

Goal 2.3.C

Provide resources to help underrepresented 
entrepreneurs launch and grow construction, 
planning and zoning, and real estate 
businesses.

Almost Finished

EUP continued to develop an undergraduate college 
certificate for real estate development. At the moment, EUP 
staff are in search of funding, which is a critical element for 
this initiative.

Goal 3.4.A

Develop referral linkages and tracking 
mechanisms between the CoCs and the 
McKinney-Vento school liaisons, workforce 
and income support services.

Goal Finished

EUP staff connected with an in-region foster care provider to 
see if a collaboration can be had to house the unhoused. 
EUP staff held the UPSN kickoff call on 1/14/26, then held 
the next UPSN meeting on 3/24/26. In addition to the 
meetings, EUP staff created a UPSN contact list for sharing 
resources within the network.

Goal 4.1.B
Develop data-driven approaches to address 
housing needs specific to geography, 
demography and business development.

Goal Finished

EUP staff continue to connect with outside developers 
through a third-party consultant, Lionbear Ventures. 
Lionbear helped EUP staff find development investors for 
school reimagining's, hemp house construction, and 
projects funded by the MI Neighborhood program.

Goal 4.1.E

 Use best practices ... to apply tax increment 
financing and other incentives to encourage 
housing production and transformational 
development.

Almost Finished

EUP banded together with the 3 Upper Peninsula RHPs to 
advocate for changes to a funding program run by MSHDA 
(QAP). These changes will hopefully make the LIHTC funding 
more accessible to Upper Peninsula investors and 
developers.



Progam Units and Dollars Year to Date 2026 Chippewa Luce Mackinac Region C Total
Total Building Permits* 77 8 36 121
Single Family Permits* 63 8 36 106
Multifamily Permits* 14 0 0 14
MSHDA Homeless Programs--Dollars NA NA NA $90,682
Housing Choice Vouchers Households (Q1 2026) 98 3 15 116
Housing Choice Vouchers Dollars (Q1 2026) $171,538 $4,585 $14,650 $190,773
Homeownership Transactions 4 1 0 5
Homeownership Dollars $668,486 $126,100 $0 $794,586
4% LIHTC Units 0 0 0 0
4% LIHTC Dollars $0 $0 $0 $0
9% LIHTC Units 0 0 0 0
9% LIHTC Dollars $0 $0 $0 $0
Legislative Enhancement Grant Projects 0 0 0 0
Legislative Enhancement Grant Dollars $0 $0 $0 $0
MI Neighborhood Program Units*** 1 4 0 5
MI Neighborhood Program Dollars*** $105,000 $420,000 $0 $547,333
County Unit Totals** 5 5 0 10
County Dollar Totals $945,024 $550,685 $14,650 $1,623,374

* Figure is 95% of units permitted to model completions
** Totals do not include housing choice vouchers
***Can include adjustments of previous awards noted in MSHDA Board meeting dockets
NA = Not Available
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