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Regional Housing Summit delivered March 4, 2026. Registration reached 184 ahead of summit;
regional contact list grew from 114 to 244 people across the cycle. Panels covered development,
financing, zoning, and nonprofit programming. NIMBY counter-messaging woven into the
program. Summit presentation in favor of clearer language, add occupation icons on worker
affordability slides, and add rehabbing existing units to the Action Plan section. Statewide
Housing Plan 2.0 town hall scoped for Q2 2026




Goals Progress Notes
Build the Builder program scoped in the March committees. Curriculum covers
licensing, LLC setup, insurance, accounting, and general-contractor
requirements for ISD skilled-trade students, veterans, and small-business

Goal 2.3 (Expand Construction and Planning Workforce) Just Started owners. White paper drafted. Meeting held with Michigan Home Builders

Association to discuss collaboration. Great Lakes Bay Home Builders
Association's new headquarters confirmed as candidate training site (includes
pre-apprenticeship / apprenticeship space).

Goal 4.1 B (Missing Middle Construction)

Well Underway

Permit data shows significant 2025 momentum vs. 2024 — 539 units permitted
in nine months. City of Saginaw housing facilitation plan launched with January
31 neighborhood-typology turnaround. Financial analysis scenarios
documented (duplex vs. four-pack on the same lot) with commercial loan
barriers and down-payment sizing.

Goal 4.1 C (Promote zoning reform)

Well Underway

Regional housing website moving through content review. Housing TIF training
delivered with good turnout; recording on website. Zoning-change tracking
active in Bay, Isabella, Midland, and Saginaw Counties. County-wide master
plan conversations active in Gratiot and Saginaw. Article in development
comparing building types to the regulatory approval process. Rural readiness
property database (197 sites) being tightened after EDC and municipality
follow-ups.

Being discussed at Housing Stock meeting. Reviewing and researching

Goal 4.1 C (Promote by-right approvals) Just Started barriers. Research to create a local analysis of regulatory barriers in progress.
Zoning reform presentations at Regional Housing Summit very well-attended
Goal 4.1 C (Zoning Reform Tracking) Nearly Finished and remarked upon. Leaders in zoning reform modeled changes to other

communities. MML also presented on zoning reform and tools.

Goal 4.1 G (Number of units developed or preserved by nonprofit/faith-based
groups)

Well Underway

wo Saginaw faith-based organizations identified using land-bank GIS mapping;
up to 20 new-construction homes in scope. Introduced to Federal Home Loan
Bank of Indianapolis and Independent Bank for grant pursuit. March 4 Summit
featured a nonprofit / employer / city-led construction session.

Goal 4.4.A (Increase rehab/preservation of stock)

Well Underway

First housing brownfield project in Saginaw Township approved. Spaulding
Township advancing 14-unit rehab. Midland County CDBG LOI submitted for
rehab outside City of Midland. 44 CDBG-funded rehabilitation projects in the
pipeline seeking 2026 funding.

Goal 4.4.B (Increase the amount of funding devoted to rehabilitation and
preservation in Region G)

Well Underway

First housing brownfield project in Saginaw Township approved. Spaulding
Township advancing 14-unit rehab. Midland County CDBG LOI submitted for
rehab outside City of Midland. 44 CDBG-funded rehabilitation projects in the
pipeline seeking 2026 funding.

Goal 4.4.C (Innovative conversion)

Well Underway

Discussions have highlighted RFQ of Mason Buildings in Saginaw, former bank
properties in both Saginaw and Midland.

Goal 4.4.D (Patient capital)

Well Underway

Summit featured a dedicated CDFl and FHLB session. Federal Home Loan Bank
of Indianapolis and Independent Bank presented affordable-housing grant
opportunities up to $1M with a June deadline. Opportunity Resource Fund
(statewide CDFl) engaged as summit partner. Introduced Independent Bank
and related CDFI partners to discuss CRA opportunities in Saginaw, Bay, and
Arenac Counties.

Goal 4.4.E (Rehab abandoned homes)

Just Started

Goal 4.5.B (Aligning energy efficiency and weatherization programs)

Well Underway

Buena Vista Charter Township, Bridgeport Township, Spaulding Township, and
Midland County continue pursuing owner-occupied home-repair grant
programs with efficiency and weatherization components. Consumers Energy /
ICF 2024 data request outstanding.

Goal 4.5.C (Climate effects)

Just Started

Goal 4.6 (Missing Middle and workforce housing stock)

Well Underway

Work is underway highlighting need for workforce missing middle housing
based on housing needs assessment. Committee needs to restrategize
approach as employer assisted housing funding was not included in state
budget.

Goal 8.1 (Storytelling)

Well Underway

Storytelling campaign restart underway targeting the 48-stories-per-year goal.
Airtable submission form circulated in committee chat and the Monday
biweekly Region G update email. Three new rural-readiness stories being re-
exported from Airtable for Midland Daily News. Terry Robbins (Disability
Network) invited to submit the next story. County-level story champions and a
live Airtable walkthrough on the table to boost submission pace.




Progam Units and Dollars Year to Date 2026 Arenac Bay Clare Gladwin Gratiot Isabella Midland Saginaw Region G Totals

Total Building Permits* 3 12 4 13 9 13 25 29 107
Single Family Permits* 3 12 4 13 9 1" 25 23 100
Multifamily Permits* 0 0 0 0 0 2 0 6 8
MSHDA Homeless Programs--Dollars NA NA NA NA NA NA NA NA $284,399
Housing Choice Vouchers Households (Q1 2026) 12 392 75 45 42 198 348 702 1,814
Housing Choice Vouchers Dollars (Q1 2026) $14,351 $607,196 $106,006 $75,043 $66,279 $333,437 $594,210 $1,469,706 $3,266,228
Homeownership Transactions 3 22 2 1 8 5 8 34 83
Homeownership Dollars $437,199 $2,945,295 $283,888 $152,800 $1,208,049 $719,459 $1,277,021 $4,041,508 $11,065,219
4% LIHTC Units 0 0 0 0 0 0 0 0 0
4% LIHTC Dollars $0 $0 $0 $0 $0 $0 $0 $0 $0
9% LIHTC Units 0 0 0 0 0 0 0 0 0
9% LIHTC Dollars $0 $0 $0 $0 $0 $0 $0 $0 $0
Legislative Enhancement Grant Projects 0 0 0 0 0 0 0 0 0
Legislative Enhancement Grant Dollars $0 $0 $0 $0 $0 $0 $0 $0 $0
MI Neighborhood Program Units*** 0 0 0 0 0 0 0 0 0
MI Neighborhood Program Dollars*** $0 $0 $0 $0 $0 $0 $75,000 -$47,250 $50,083
County Unit Totals** 3 22 2 1 8 5 8 34 83
County Dollar Totals $451,550 $3,552,491 $389,894 $227,843 $1,274,328 $1,052,896 $1,946,231 $5,463,964 $14,665,929

* Figure is 95% of units permitted to model completions

** Totals do not include housing choice vouchers

***Adjustments of previous awards noted in MSHDA Board meeting dockets; totals inclusive of multicounty grants

NA = Not Available
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