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Lead three working group meetings with 32 different organizations. Connected with seven different
potential speakers for the next Region ] Housing Summit and started proactively planning and reserving
space for MSHDA Housing Plan 2.0 outreach in Region J. We also started collecting foundational
information towards creating a clear plan and strategy to collaborate regionally with all homeless
service providers.




Goals Description Progress Notes
The new RHP website was completed. This website will function as
Create a hub of housing resources and trainings to a hub for resources and events. On the website you can find the
Goal 1.2 preserve and expand knowledge on best practices Goal Finished Regional Action Plan and information on each working group. The
with the new LISC AmeriCorps positions. RHP lead will continue to add additional recorded resources and
events. https://swmirhp.com
The AmeriCorps member in Kalamazoo County worked with
. L . multiple communities to make progress towards the
Assist 3-5 communities in becoming a Redevelopment Ready Community Program. Evaluation of this pilot
Goal 2.1 Redevelopment Ready Community with the new LISC ~ Goal Finished Pr g y rrogram. tva P
) " program with AmeriCorps members will determine how we move
AmeriCorps positions. L . .
forward to assist with capacity to create Housing Ready
communities.
Additional information was collected through qualitative data
Support an expansion of housing that is affordable through focus'grou‘ps aﬁd interviews for our 7 County Contractor
; . : S and Construction Pipeline Report.The team will focus on three
and fairly assessed by increasing the availability and S
S . ) . elements of the pipeline: those who recently completed
Goal 2.3 demographic diversity of workers in the Nearly Finished ) L
: ; : construction training programs at the secondary and post-
construction, planning and zoning, and real estate Lo . .
industries secondary level, those working in construction occupations who
’ may have an interest in becoming a contractor, and existing
contractors who are interested in growing their business.
This quarter included research and meetings with speakers for the
Create two new revolving loan funds in Region J/8 L Region J Hou.smg Summit that would include dlffgrent approacbes
Goal 4.1 using public and private partnershios Nearly Finished to gap financing through accelerator funds, certificate of deposits,
9p P P ps- shared equity models and CDFls to support gap financing in
different types of housing projects.
Planed and organized a Region J Housing Conference on
November 17th that hosted numerous funding experts including
Create 3 CDBG learning opportunities to increase MSHDA homeownership division and information on how to apply
Goal 4.1 applications submitted from Region J for the Ml Goal Finished to the MI Neighborhood program. Around 50 participants from
Neighborhood Program in 2025 around the region attended the conference. This was the 5th CDBG
training related event in 2025, exceeding our goal. All CDBG funds
allocated to our region have been committed to projects!
Goal 4.4 Provide 2 opportunities to learn more about land Well Underway Met with the Michigan S'tfalte‘Land Bank to brainstorm outreach and
banks collaboration opportunities in 2026.
Planed and organized Region J Housing Conference on November
17th that hosted numerous funding experts including an update on
Goal 4.6 Provide 2 trainings around Community Land Trusts Goal Finished Region J Community Land Trusts. Around 50 participants from
around the region attended the conference. This was the second
CLT training provided in 2025.
The Asset Mapping survey with the Office of Rural Prosperity
officially closed. An in-person conference facilitated additional data
Goal 5.1 Equitably expand the supply of affordable and Goal Finished with around 50 attendees from across Region J on November 17th.

accessible rental units statewide for older adults.

This process will help determine the gaps for our Action Plan and
aid in conversations around creating a housing agency for Region
J. Data was added to improve the Asset Mapping.




Progam Units and Dollars Year to Date 2026 Berrien Branch Calhoun Cass Kalamazoo St. Joseph Van Buren Region J Totals

Total Building Permits* 67 8 22 23 103 44 29 295
Single Family Permits* 58 8 22 23 93 15 29 247
Multifamily Permits* 10 0 0 0 10 29 0 48
MSHDA Homeless Programs--Dollars NA NA NA NA NA NA NA $370,446
Housing Choice Vouchers Households (Q1 2026) 444 55 304 38 1,146 28 104 2,119
Housing Choice Vouchers Dollars (Q1 2026) $778,820 $77,351 $529,454 $70,967 $2,565,521 $37,686 $156,113 $4,215,912
Homeownership Transactions 14 4 25 13 28 21 7 112
Homeownership Dollars $2,518,799 $588,297 $3,672,514 $2,193,944 $4,405,632 $3,050,782 $1,300,800 $17,730,768
4% LIHTC Units 0 0 0 0 0 0 0 0
4% LIHTC Dollars $0 $0 $0 $0 $0 $0 $0 $0
9% LIHTC Units 0 0 0 0 0 0 0 0
9% LIHTC Dollars $0 $0 $0 $0 $0 $0 $0 $0
Legislative Enhancement Grant Projects 0 0 0 0 0 0 0 0
Legislative Enhancement Grant Dollars $0 $0 $0 $0 $0 $0 $0 $0
MI Neighborhood Program Units*** 0 0 0 0 0 0 0 0
MI Neighborhood Program Dollars*** $0 $0 $0 $0 $0 $0 $0 $22,333
County Unit Totals** 14 4 25 13 28 21 7 112
County Dollar Totals $3,297,619 $665,648 $4,201,968 $2,264,911 $6,971,153 $3,088,468 $1,456,913 $22,339,459

* Figure is 95% of units permitted to model completions

** Totals do not include housing choice vouchers

***Adjustments of previous awards noted in MSHDA Board meeting dockets; totals inclusive of multicounty grants

NA = Not Available
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