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Agenda

•  Welcome and Introduction
•  ESG overview, why we monitor.
•  ESG Components, 2 monitoring categories
•  Open Office Topic: ESG Monitoring Process
• Corrective Action Plans/Best Practices



Meet the MSHDA ESG Monitoring Staff

 Andrea Torres 
      Data & Monitoring Specialist

 Sherry Thelen 
     Shelter Monitoring

torresa11@michigan.gov

thelens13@michigan.gov



Emergency Solutions Grant Overview

• Federal block grant authorized by subtitle B of the McKinney Vento Homeless 
Assistance act and administered by the U.S. Department of Housing and Urban 
Development (HUD).

• Michigan State Housing Development Authority (MSHDA) is the direct 
recipient of HUD ESG funding and allocates this funding. 

• Serves individuals and families who are experiencing homelessness or those 
who are at risk of homelessness with best practices that lead to housing 
placement and housing stability. This funding is intended to collaborate 
strategically with other funding sources in each community.



Why We Monitor

• Ensure Compliance:  Meet HUD and MSHDA requirement
• Promote Accountability:  Confirm proper use of ESG funds
• Improve Performance: Identify gaps and provide support
• Protect Participants: Safeguard rights and well-being



ESG Components

• Street Outreach
• Emergency Shelters
• Homelessness Prevention
• Rapid Re-Housing



Two categories of MSHDA monitoring

• Fiduciary-Grantees/Subgrantees
– Desk monitoring
– On-site

• Emergency Shelters
– Desk monitoring
– On-site



Emergency Shelter Monitoring Process

1. Coordinate Visit 
2. Send Notification Letter
3. Conduct Monitoring
4. Issue Report



Emergency Shelter Monitoring
• Emergency Shelter Minimum Habitability Standards 

Inspection Checklist 
– Shelter staff must complete this form quarterly to ensure 

compliance. New site or structure must meet all standards.  
– Email: MSHDA-HS@michigan.gov

• On-site tour of the facility
• Review of randomly selected participant files
• Policies/Procedures and Intake Process



Participant Files for Emergency Shelters

• Assessment (completed in HMIS)
• Case notes
• Housing plan/goals
• Release of Information
• Intake
• Referrals
• Homeless verification



Fiduciary Grantee/Subgrantee 
Monitoring Process

• Schedule the start date for the monitoring activities
• Notification Letter
• Monitoring Workbook Assessment
• Entrance Conference
• Documentation Analysis
• Exit Conference
• Monitoring Report



Participant Files: What We Look For 
Homelessness Prevention & Rapid Re-Housing

Eligibility & Intake
• Screening Assessment
• Signed Release of Information
• Homelessness Certifications

Housing & Assistance
• Housing Plan & goals
• Lease & Rental Assistance Agreement
• Rent Reasonableness & Habitability 

Standards
• Lead-based Paint assessment

Case Management
• Case notes & referrals
• Evidence of services provided
 

Financial & Compliance
• Income & asset verification
• Documentation of payments
• Re-evaluations of eligibility

For a complete list, please refer to the ESG Participant File Checklist on our website



Common Findings & Corrective Action Plans

Rapid Re-housing, Homelessness Prevention

• Missing documentation

• Missing recertifications

• Missing assessments

• Penalties: Corrective action plans, possible fund recapture



Corrective Action Plans

Purpose:  
Helps agencies resolve issues and return to compliance

What it includes: 
Steps and timeliness to correct deficiencies Strategies for improvement

When it’s Used:
Non-compliance with ESG requirements Untimely reports/FSRs or 
performance concerns

Goal:  
Support agencies in meeting ESG standards



Best Practices for Compliance
• Maintain Complete Participant Files

– Include eligibility documentation, housing plans, and signed forms. Use the 
ESG Participant File Checklist as a guide.

• Use HMIS Consistently
– Capture case notes, goals, assessments, and referrals in HMIS for accurate 

reporting.
• Timely Reporting

– Submit FSRs and quarterly reports by deadlines to avoid compliance issues
• Stay Current on ESG Policies

– Review updates on the MSHDA ESG website regularly for forms and guidance.



Thank you
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