MSHDA

MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY

Office of Rental Assistance and Homeless Solutions

Recovery Housing Investment Program
(RHIP)
Request for Proposals (RFP)

DUE: APRIL 16, 2026
Program Start: June 1, 2026

735 E Michigan Ave
P.O. Box 30044
Lansing, M| 48909

EQUAL HOUSING



Table of Contents

L LI L0 T=] 11 =P PRSP 3
| C =T [=T | W O AV =T oV =LY APPSR 3
lll.  Definition of RECOVEIY HOUSING ..ccocuviieieciiiie ettt et e e e e e e e aaaee s 3
LY Yo o] [ oF: [ A @1 1 =T o - TS 4
V. Program Description and Compliance RequiremMents .......cccceeevvuieeeeniiieeeiniiieeeeniieeeessieeeens 4
LY PR 741 o1 T o 1 £ SRS 6
LY R L 1= [ =] o L= @ 1) RS 7
LV o o o o Y= 1 N @o T =13 ) £ PRSP 7
IX.  Proposal SUbmMIsSSiON INSErUCTIONS .....vviiiiiiiiieiiiiiee ettt e s s saae e e s aaaee s 9
MSHDA Recovery Housing Investment Program: RFP @

Page 2 of 9 s



I Timeline

RHIP FY2026-2027 Funding
June 1, 2026, to September 30, 2027

Request for Proposals (RFP) Released Thursday, February 26, 2026
RFP Webinar REGISTER HERE Thursday, March 5, 2026, 10:00am
Proposals Due to SharePoint SUBMIT HERE Thursday, April 16, 2026, 5:00pm
Application Scoring Completed Friday, May 8, 2026
Awards Announced Friday, May 15, 2026
Project Start Date Monday, June 1, 2026

Il General Overview

Payouts of the nationwide settlement with pharmaceutical distributors and manufacturers,
including Johnson & Johnson, Walgreens, Walmart, CVS, Allergan, Teva, Mallinckrodt, Meijer, Publicis
Health, Kroger, McKinsey & Co., and Purdue Pharma, have begun in State and local governments within
Michigan. The total payout to Michigan will be nearly $1.8 billion in opioid settlement funds received over
18 years. A restricted fund, the Michigan Opioid Healing and Recovery Fund, was established within the
Treasury through the passing of Public Act 83 of 2022.

The Michigan Department of Health and Human Services (MDHHS) will use the funding to continue to
support evidence-based programming to service individuals with substance use disorders. Of these funds,
$3.37 million will be distributed by way of this Request for Proposals (RFP) in fiscal year 2026 through the
Michigan State Housing Development Authority (MSHDA) under the Recovery Housing Investment
Program (RHIP) to expand access to recovery housing for individuals with opioid use disorder
(OUD)/substance use disorder (SUD) or co-occurring mental health conditions. The awarded grant funds
will be used to purchase and/or lease single family homes or multifamily properties for use as recovery
housing. Applicants selected for funding must be currently certified by the Michigan Association of
Recovery Resources, Inc. (MARR), a National Alliance for Recovery Residences (NARR) affiliate, and/or the
Commission on Accreditation of Rehabilitation Facilities (CARF), as detailed within this RFP. It is estimated
that this investment will enable an additional 20-40 recovery residences that will provide 200-300 beds to
people in recovery, with priority given to the 17 counties identified as highest need, based on MDHHS's
Michigan Overdose Data Action Dashboard. Counties were identified using a variety of data sources to
assess SUD burden, SUD resources, recovery housing availability, and recovery housing demand or need,
as well as considerations for current or previous recovery housing investments. The data points used to
determine priority include the Michigan Substance Use Vulnerability Index score, the number of MARR
certified recovery residences, and the number of people leaving publicly funded treatment to an
unhoused living situation.

11K Definition of Recovery Housing
Recovery housing is a safe, healthy, family-like, substance-free living environment that supports
individuals in recovery from OUD/SUD or co-occurring mental health conditions. While residences may
vary widely in structure and organization, all are centered on peer support and a connection to services
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that promote long-term recovery. Recovery housing benefits individuals in recovery by reinforcing a
substance-free lifestyle and providing direct connections to other peers in recovery, mutual support
groups, and recovery support services. Substance-free does not prohibit prescribed medications taken as
directed by a licensed prescriber, such as pharmacotherapies specifically approved by the Food and Drug
Administration (FDA) for treatment of opioid use disorder as well as other medications with FDA-approved
indications for the treatment of co-occurring disorders.

IV. Applicant Criteria

The following criteria outline the minimum requirements for all agencies submitting proposals and
receiving RHIP funding.

e Currently certified by the Michigan Association of Recovery Resources, Inc. (MARR), a National
Alliance for Recovery Residences (NARR) affiliate, and/or the Commission on Accreditation of
Rehabilitation Facilities (CARF) for recovery housing. If not certified, the applicant must
demonstrate:

o Two (2) years of experience working with the SUD population in a related field (such as,
but not limited to: RCOs, treatment agencies, harm reduction agencies).

o History of any grant awards, outlining the source of each (federal, state, or philanthropic),
dollar amount received, length of time in receipt of funds, and rate of expenditure.

o Narrative of preparations made to become a recovery residence, involvement in local
recovery services network, and/or proof of recent monitoring/assessments from other
grant funded opportunities.

o Letter of recommendation from a partner or local government collaboration.

e A501(c)3 nonprofit agency, limited liability corporation (LLC), local unit of government, or federal
entity, that operate its principal place of business in the State of Michigan; OR a federally
recognized Michigan tribe, a group of federally recognized Michigan tribes, or an Urban Indian
Health Clinic (ITU) program.

e Exhibits the financial capacity to administer funds as demonstrated through a fiscal year 2024 or
later audited financial statement and/or fiscal year 2024 or later compiled financial statements
(balance sheet, income statement, and cash flows).

e Has financial management systems in place such as cash receipts and disbursement logs, invoices,
and cancelled check registers, etc.

e Employs staff who possess a bachelor’s degree in accounting or possess experience in accounting
along with college accounting credits or a bookkeeper whose work is overseen by an accounting
firm.

e Ensures that activities provided in conjunction with housing are consistent with the definition of,
and best practices for, recovery housing (42 U.S.C. 290ee-5; section 550 PHS Act, as amended).

e Ensures that all funded projects will comply with RHIP program guidelines and demonstrate
alignment with the goals of supporting individuals in recovery through stable, supportive housing
environments.

V. Program Description and Compliance Requirements
Grant funds awarded through RHIP are intended to support the expansion of recovery housing for

individuals with OUD/SUD or co-occurring mental health conditions via the purchase or lease of residential
properties to be operated as recovery housing.
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Property Purchase:

e If grant funds are awarded for the purchase of a property, grant recipients must commit to using
the home exclusively for recovery housing for a minimum of ten (10) years. If the property ceases
to be used for recovery housing and/or MARR/CARF certification is not maintained, grant funds
must be repaid at 10% of the full grant award for every year of noncompliance.

e Applicants who already own a home (property that is zoned for residential use), that is not
currently, nor ever has been, used by the applicant to house clients in recovery, are eligible to
apply for grant funding under all categories (furnishings and improvements, operating costs, and
administrative expenses) except for down payment assistance. A Commitment for Title
Insurance, dated within 30 days of the application, must be uploaded in the proposal
submission.

e All grant recipients must produce an executed and recorded mortgage, regulatory agreement for
the compliance period, and local zoning letter to MSHDA for all property acquired through grant
funds.

Property Lease:

e |If grant funds are awarded for leasing a property, MSHDA will reimburse month-to-month leasing
costs. Unlike property purchases, there is no required use period for leased properties.

e Structural improvements (permanent alterations, additions, or repairs that enhance the strength,
stability, or value of the building’s core load-bearing components, involving foundations, walls,
roofs, and beams) to leased properties are ineligible for grant reimbursement.

e All awarded applicants must produce a fully signed lease agreement to MSHDA prior to the first
reimbursement request.

e New lease arrangements must be assessed for rent reasonableness. The assessment must be
uploaded in the proposal submission and compare the requested lease rate with those of similar
sized units in the same community.

e Continuing leases for recovery housing will be considered for funding only if a fully signed lease
agreement is included in the proposal submission.

Awards for RHIP will be prioritized by proposals that exhibit viability in the 17 counties identified by
MDHHS as the most in need. All applicants with Tribal entities will be prioritized even if the county is not
on this list.

Bay County

Kalamazoo County

Saginaw County

Berrien County

Kent County

St. Joseph County

Calhoun County

Macomb County

Van Buren County

Clare County

Marquette County

Wayne County

Genesee County

Muskegon County

Wexford County

Ingham County

Roscommon County

Properties must be purchased within the first one hundred eighty (180) days of the grant term. A two-
month extension may be provided for good cause at MSHDA'’s discretion. Any funds awarded for repairs,
furnishings, operating expenses, or administrative costs must be requested on a reimbursement basis.
Funds awarded for down payment assistance must be wired, at closing, directly to the title agency upon
prior confirmation from MSHDA program staff. MSHDA reserves the right to adjust the funding award if
the number of recovery beds deviates more than 20% from what was outlined in the applicant’s proposal.
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Awarded applicants must maintain rent and mortgage payments as required under the applicable
executed legal documents. Awarded applicants must immediately notify MSHDA when payments are in
arrears for more than two (2) consecutive months. Awarded entities may not sell the acquired property,
or if leasing, sell or transfer any ownership interest in the awarded company, during the restricted use
period, other than to parties approved by MSHDA. No awardee may make sub-grants of RHIP funds. Land
contracts are not an eligible form of property acquisition under this grant and will not be considered for
funding. Applicants are encouraged to contact their local Land Bank for an inventory of properties
available for sale that could be repurposed for this program.

Awarded applicants may be responsible for coordinating with local SUD treatment providers to facilitate
services as detailed in their MARR/CARF certification, however, tenants must not be required to engage
in clinical treatment to access housing supported by this award. OUD/SUD treatment providers and
mental health service providers must be licensed via Licensing and Regulatory Affairs (LARA) for the State
of Michigan or credentialed by the Michigan Certification Board for Addiction Professionals (MCBAP).
Applicants must demonstrate how funds from other sources will be leveraged to minimize tenant rental
rates so that payments are as affordable as possible and are generally less than 30% of tenant income.

Awarded applicants are encouraged to utilize recovery capital reporting tools and construct a personalized
recovery plan unique to each individual client. All metrics should include evaluation based on race,
ethnicity, gender, age, and other characteristics as appropriate to track equity in outcomes and outputs.
MSHDA anticipates that performance by these metrics will vary. Data generated from this program will
inform future resource allocation and support replication of effective strategies and models.

Awarded applicants will be required to submit the provided MDHHS Reporting Form regarding improved
quality factors for recovery housing participants, which include participant entry/exit dates, form of
payment, and demographics.

VI. Eligible Costs

Grant awards will be based on several factors, including the number of properties purchased and/or
leased, the bedroom size of each property, and the level of MARR certification as outlined below. The
following cost categories are eligible for the Recovery Housing Investment Program, contingent on
proposal design:

Property Purchase

Down Payment Up to 100% of award may be allocated to the total down payment applied toward
Assistance property purchase.

e $60,000 at closing for 3-bedroom property

e 570,000 at closing for 4- or 5-bedroom property

e $80,000 at closing for 6+ bedroom property

An extra 515,000 will be awarded for each property with MARR level 3 certification

Furnishings and
Improvements

Up to 50% of award may be allocated for purchase and installation of furnishings and any
necessary remodeling, maintenance, or repairs.

Operating Expenses

Up to 50% of award may be allocated for operating expenses, including house supplies,
property taxes, home insurance, and utilities.

Administrative Costs

Up to 10% of award may be allocated for administrative costs, including salaries/wages

of staff engaged in program administration, MARR application, and property inspections.
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e Example of proposed budget for property purchase: Agency X is seeking to purchase two 3-
bedroom homes and operates their recovery housing at MARR level 2. They request $100,000
(50%) toward down payment, $30,000 (15%) toward minor improvements, $50,000 (25%) toward
operating expenses, and $20,000 (10%) toward administrative costs, for a total of $200,000.

Property Lease

Leasing Costs Up to 100% of award may be allocated to 1 year of monthly leasing costs.
Furnishings and Up to 25% of award may be allocated for purchase and installation of furnishings and
Improvements cosmetic updates, such as painting/wallpaper, replacing light fixtures, etc.

Operating Expenses [Up to 25% of award may be allocated for operating expenses, including house supplies,
renters’ insurance, and utilities.

Administrative Costs [Up to 10% of award may be allocated for administrative costs, including salaries/wages
of staff engaged in program administration and MARR application.

e Example of proposed budget for property lease: Agency Y has located three properties to lease:
one 3-bedroom, one 4-bedroom, and one 5-bedroom. They request $63,000 (70%) toward
leasing, $9,000 (10%) toward furnishings, $13,500 (15%) toward operating expenses, and $9,000
(10%) toward administrative costs, for a total of $90,000.

VII. Ineligible Costs

Ineligible costs include any costs inconsistent with the opioid judgment, settlement, or compromise of
claims from which the money was received, or the Michigan legislation allocating those funds, as well as
any costs that would otherwise have been paid by other governmental funds or expended for any other
program or service. Awarded agencies must follow all terms and conditions outlined in EXHIBIT E — Lits of
Opioid Remediation Uses.

Structural improvements (permanent alterations, additions, or repairs that enhance the strength,
stability, or value of the building’s core load-bearing components, involving foundations, walls, roofs, and
beams) to leased properties are ineligible for grant reimbursement.

Additional ineligible costs/activities that cannot be funded with RHIP include, but are not limited to, food,
car repair/any vehicle expenses, clothing and grooming, payments made directly to tenants, payment for
religious activities, and profit margins/percentages.

VIIl. Proposal Contents
RHIP funds will be awarded through a competitive Request for Proposals (RFP) process. Proposals
submitted by eligible applicants (based on Applicant Criteria outlined in this RFP), containing all required
items, and submitted by the deadline, will be reviewed by a multi-disciplinary team and scored based on
the following categories. MSHDA reserves the right to further assess proposals based on the applicant’s
performance in prior/concurrent MSHDA grants, including timely billing and communication. Proposals
must contain the following:

Project Proposal and e Applicant/agency name, address, webpage, if applicable.
Narrative e Main contact person name, title, email, and phone number.
MSHDA Recovery Housing Investment Program: RFP @
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City and county or address of property(s) seeking purchase and/or
lease assistance via RHIP grant funds.

Number of recovery beds each funded property would provide.

Rent comparables for new lease agreement, if applicable.

Signed and executed lease agreement for continuing leases, if
applicable.

Commitment for Title Insurance for home(s) already purchased, dated
within 30 days of the application, if applicable.

Applicant Financials and
Project Budget

Most recent (no earlier than FY2024) audited financial statements
and/or compiled financial statements (balance sheet, income
statement, and cash flows).

Proposal budget, itemized by applicable funding categories (down
payment assistance, leasing, furnishings/improvements, operating,
and administrative costs) that does not exceed category maximums as
outlined in this RFP.

Itemized acquisition/operating budget that includes other funding
sources to ensure long term (10-year for purchase) viability of
housing.

Narrative demonstrating how funds from other sources will be
leveraged to minimize tenant rental rates so that payments are
affordable and generally less than 30% of tenant income.

Completed
Certifications

Copy of current certification(s) from the Michigan Association of
Recovery Resources, Inc. (MARR), a National Alliance for Recovery
Residences (NARR) affiliate, and/or the Commission on Accreditation
of Rehabilitation Facilities (CARF) for recovery housing. If not certified,
the applicant must demonstrate:

o Two (2) years of experience working with the SUD population
in a related field (such as, but not limited to: RCOs, treatment
agencies, harm reduction agencies).

o History of any grant awards, outlining the source of each
(federal, state, or philanthropic), dollar amount received,
length of time in receipt of funds, and rate of expenditure.

o Narrative of preparations made to become a recovery
residence, involvement in local recovery services network,
and/or proof of recent monitoring/assessments from other
grant funded opportunities.

o Letter of recommendation from a partner or local
government collaboration.

Proof of Experience

Overview of applicant’s experience with recovery housing and serving
individuals/households with OUD/SUD or co-occurring mental health
conditions. Narrative should include the training, education, and
background of relevant staff.

Copy of tenant house rules.

Evidence of Need

Description of inflow/outflow data for recovery housing needs.
Narrative should reference all relevant data sources (quarterly and
annual) for the proposed geographic area of the recovery housing.

MSHDA Recovery Housing Investment Program: RFP
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Target Population

Description of population served by this proposal (male/female
adults, families), including prioritization of populations of highest
need.

Narrative should address how the target population aligns with
evidence of need and proof of experience.

Fairness, Access,
Inclusion, and
Representation (FAIR)
Self-Assessment

Tribal community
applicants are exempt
from completing the
Fairness, Access,
Inclusion, and
Representation (FAIR)
Self-Assessment.

Clarifying the Purpose and Target Population: Marginalized groups
can experience the greatest challenges in accessing affordable
housing and services while combating housing inequities and lack of
access to opportunities. Please identify the marginalized groups that
will be served with these resources and inequities that will be
addressed with the activities in the proposal.

Engaging Stakeholders: 1t is imperative that stakeholders from diverse
backgrounds (i.e., race, gender, ethnicity, disability status, geography,
etc.), be informed and authentically represented in the development
of this proposal. Please explain specific engagement steps taken to
inform the proposal and that will be undertaken to ensure
marginalized groups have access to this program.

Community-Based Transparency: What provisions will be in place to
ensure ongoing data collection, stakeholder participation, and public
feedback?

Identifying Success Indicators: What measures will be used to
determine program success (data indicators and benchmarks,
anecdotal)? What type of ongoing evaluation will be used to
determine if course correction is needed? How will the level of
diversity, inclusivity, and quality of ongoing stakeholder engagement
be assessed?

Letter(s) of Support

Applicants are encouraged to secure letter(s) of support for the
proposal.

IX. Proposal Submission Instructions
Proposals must be submitted online via MSHDA's established SharePoint site: SUBMIT HERE
All documents must be in PDF format and must be named by attachment description and name of
applicant. All proposals will receive an acknowledgement of receipt and be scored according to the

parameters outlined in this RFP and with consideration of geographic dispersion.

Please email any questions to Zienab Fahs (fahsz@michigan.gov) with the subject line “RHIP RFP
Questions”.
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