MSHDA

M| NEIGHBORHOOD

CDBG Letter of Intent Submission Guidance

DUE no later than December 4, 2025

MSHDA's Neighborhood Development Division (NDD) allocates Community Development Block
Grant (CDBG) funds through the MI Neighborhood Program. This grant funding is provided to non-
entitlement units of general local government—including cities, towns, townships, villages, and
counties—that do not receive direct CDBG allocations from HUD. Refer to the CDBG Municipalities
Map to confirm eligibility.

This guidance covers:

Letter of Intent Process

Expanded Eligible Activities

Guidance on Completing a Letter of Intent Form
Letter of Intent Q & A Session

Timeline
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1. Letter of Intent Process to Reserve Ml Neighborhood CDBG Funds

The Michigan State Housing Development Authority (MSHDA) is pleased to announce a new
streamlined process to reserve Community Development Block Grant (CDBG) Funds through Ml
Neighborhood. The CDBG Program, funded through Ml Neighborhood, is expanding eligible
activities and increasing the maximum funding amount a unit of local government can request up
to $1.5 million. Letters of Intent (LOI), the first step of the process to reserve funding, are now being
accepted.

MSHDA is currently accepting LOI for funding from eligible Units of General Local Government
(UGLG) for proposals that meet the housing objectives of the CDBG Program. These letters will be
used to establish eligible projects. If approved, grantees will receive a reservation memo outlining
reserved funds, contingent upon completing a formal application and meeting CDBG compliance
steps, including public participation.

To be considered for funding, please submit an Online Letter of Intent Form, or print and mail a
completed Mail- in Letter of Intent Form and Letter of Support signed by the Highest Elected Official
(or Board Chair, for Land Banks) to the attention of MSHDA NDD, 735 E. Michigan Ave, Lansing,
Michigan 48912 and must be sent via overnight mail only.

All submissions need to be date stamped/submitted prior to 11:59 pm on December 4, 2025.

Multiple activities may be selected, but only one Letter of Intent may be submitted per jurisdiction.
MSHDA has the right to select entities for further consideration of funding at their discretion based
on the proposals submitted and regional distribution. All submissions are considered public
information and are subject to discovery under the Freedom of Information Act (FOIA).


https://stateofmichigan.sharepoint.com/sites/MSHDA-Teams-HID-Housing-Initiative-Team/Shared%20Documents/General/CDBG/Administration/09%20Website%20Documents/MIN%20CDBG%203.0%20Materials/CDBG%20Map%204.4.25%20(002).pdf?CT=1761680675956&OR=ItemsView
https://stateofmichigan.sharepoint.com/sites/MSHDA-Teams-HID-Housing-Initiative-Team/Shared%20Documents/General/CDBG/Administration/09%20Website%20Documents/MIN%20CDBG%203.0%20Materials/CDBG%20Map%204.4.25%20(002).pdf?CT=1761680675956&OR=ItemsView
https://forms.office.com/g/ekKXzsqK5e
https://stateofmichigan.sharepoint.com/sites/MSHDA-Teams-HID-Housing-Initiative-Team/Shared%20Documents/General/CDBG/Administration/09%20Website%20Documents/MIN%20CDBG%203.0%20Materials/MIN%20CDBG%20Letter%20of%20Intent%20FIllable%20Form.pdf?CT=1761680750514&OR=ItemsView

Use the link provided via email to upload a letter of support signed by the highest elected official of
the local government (or the board chair, for Land Banks). NOTE: Be sure to save the upload link for
future use during the application process.

Submitted forms will be reviewed for completeness. If eligible, your UGLG will be invited to a
consultation to assess project readiness. If the project is deemed viable, you’ll receive a funding
reservation and have up to 120 days to refine your proposal, conduct public participation, and
submit a full Ml Neighborhood CDBG application.

Submit any questions to MSHDA-CDBG@michigan.gov

2. Expanded Eligible Activities List

Quickfinder activity guides are available on the MSHDA CDBG webpage for each of the following
CDBG fund uses, providing key information on implementation and requirements..

¢ Homeowner Rehabilitation: Home repairs and improvements to homes occupied by low
and moderate-income homeowners to address health, safety and energy efficiency needs.

e Reconstruction: Infill of a previously developed vacant residential lot, which must have
been the site of a demolition occurring after October 1, 2023. CDBG financingis for hard
construction costs of a new housing unit that is comparable to the previous residential unit.
Developed housing must be sold to a low or moderate-income homebuyer.

¢ Unoccupied Rental Rehabilitation: Rehabilitation of unoccupied rental units or the
conversion of a commercial property into a mixed-use development with rental housing
units, constructed and financed through CDBG. Eligible properties must be located in a
downtown area or along a primary road, and improvements must be limited to residential
activities. At least 51% of assisted units must be designated for and rented to low or
moderate-income households.

e Infrastructure (Housing): Physical development activities that are essential for a proposed
affordable housing project, directly support its development, or address safety needs
specific to the project. These improvements must exclusively benefit the housing
development and at least 51% of the units developed must be rented or sold to low- and
moderate-income households. Eligible activities include water/sewer connections,
sidewalks, driveways, development access roads, and parking areas to serve the housing
project.

e Manufactured Housing: Grantee purchase of HUD approved manufactured housing units
from a facility. Both the unit and the land must be owned by the grantee, zoned properly, and
sold together to a low- and moderate-income homebuyer. CDBG assistance is limited to
covering the cost of the manufactured housing unit only and does not include expenses for
the land, land improvements, soft costs, and/or installation.

3. Guidance on Completing the LOI Form Fields:

1. Agency Name: Enter the full official name of your local unit of government as it appears in
government records. This is a required field.

2. Street Address: Provide your agency’s mailing address.


mailto:MSHDA-CDBG@michigan.gov
https://www.michigan.gov/mshda/neighborhoods/community-development-block-grant

10.

11.

12.

13.

14.

City, County, State: Part of the mailing address, fill in your city, county, and state.
Zip Code: Enter the postal zip code for the agency’s mailing address.

Primary Contact Name: Identify the main contact person responsible for the LOI
submission. Must be an employee or elected representative of the unit of general local
government. Use the full name to avoid any confusion.

Primary Contact Phone Number: Provide a reliable agency phone number where the
primary contact can be reached, if needed.

Primary Contact Email Address: Enter a valid email address to receive correspondence
regarding your LOI.

Identify and Describe Project Partners (if applicable): List any project partners involved in
the proposed activity implementation. For each partner, include a brief description of their
role and their contact information.

Select Proposed Eligible Activity Types (Select all that apply): Review the descriptions
carefully and check the boxes for the activity types that reflect your region’s housing needs
and that your agency is interested in undertaking. Note: Each activity option includes
income restrictions, and completed units must meet local zoning.

What Region is Your Project Located In? Select the region applicable to your project from
the options provided. Use the MI Neighborhood Region or CDBG Municipalities Map to
confirm.

Identify the Project Name and Site Address (if known) or the Boundaries of Your Service
Area: For each activity selected in #9, provide a clear project name. If you know the site
address, include it; if not, describe the geographic boundaries of your service area to help
define the project's locale.

Describe Your Project Idea and How It Positively Impacts Your Region: For each activity
selected in #9, provide a clear and concise description of your project concept. Highlight
how it aligns with one or more goals in the Regional Action Plan for your area and describe
market conditions using project specific market study data or other local data to support
proposed activities.

How Will You Carry Out the Grant Activities? Include the Number of Expected Units: For
each activity selected in #9, outline your implementation strategy. Include details on project
readiness, such as compliance with local zoning regulations, the individuals responsible for
executing the activities, and the implementation process. Specify the total number of

housing units expected to be completed, including how many will receive CDBG assistance.
Explain how sites are selected and if applicable, how units will be marketed, sold, or rented.

What is the Estimated Total Cost of the Project and the Amount of Your Request?
Provide the overall estimated project cost and the specific funding request amount.

The minimum grant request is $100,000. The maximum grant request is $1.5 million. No
leverage is required for the first $400,000; however, projects that provide a one-for-one
leverage for every dollar requested above $400,000 are preferred. Per-unit funding limits:


https://www.michigan.gov/mshda/-/media/Project/Websites/mshda/neighborhoods/CDBG/CDBG-Municipalities-Map-081523.pdf?rev=295e0836d76d4f78a8827650cb68741f&hash=918A2FF4EBF8A97052736EE23E34237F
https://www.michigan.gov/mshda/developers/statewide-housing-plan

$100,000 for new assisted unit creation, $40,000 for rehabilitation, and infrastructure
awards are capped at $75,000 per unit created.

15. Submitted By: An employee of the unit of general local government must submit the letter
of intent on its behalf. Enter the full name of the individual submitting the LOI. This field
verifies the submission source. Submission by persons not employed by the local
government will not be accepted.

16. Title: Provide the title or position of the individual named in the “Submitted By” field. This
helps establish the level of responsibility and authority behind the submission.

4. Ml Neighborhood CDBG - Letter of Intent Q & A Session
November 13|10 a.m.

Join the meeting now
Meeting ID: 289 006 231 7739
Passcode: gv6b2NB9

Dialin by phone

+1248-509-0316,,291417985# United States, Troy
Find a local number

Phone conference ID: 291 417 985#

For organizers: Meeting options | Reset dial-in PIN

5. Timeline

11/3/25  Letters of Intent (LOI) become available.

11/13/25 LOI Question and Answer Session is held.

11/20/25 LOI FAQ updated on website

12/4/25  Deadline for submission of LOIl. Submissions must be received by 11:59:59 PM EST.

Through  Consultations are conducted with local government participants.
12/30/25

1/15/26  Desighation Memos are issued to selected participants, contingent upon completing a
formal application and meeting CDBG compliance steps, including public participation.

4 months Designation expiration date. This is the final day for application submissions from
fromissue participants with a funding reservation.
date

*Applications will be reviewed as submitted, so the dates listed above are subject to change. Grant
agreements will be awarded on a rolling basis.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODlhZjM5NDItYTFkMi00NjIyLTlhMWMtNDJjZmU4NzlmYzhl%40thread.v2/0?context=%7b%22Tid%22%3a%22d5fb7087-3777-42ad-966a-892ef47225d1%22%2c%22Oid%22%3a%222ea83b09-ed31-4ba2-977b-b6f3ede675fd%22%7d
tel:+12485090316,,291417985
https://dialin.teams.microsoft.com/95e14c4b-c14d-430f-a556-75831bdf54bf?id=291417985
https://teams.microsoft.com/meetingOptions/?organizerId=2ea83b09-ed31-4ba2-977b-b6f3ede675fd&tenantId=d5fb7087-3777-42ad-966a-892ef47225d1&threadId=19_meeting_ODlhZjM5NDItYTFkMi00NjIyLTlhMWMtNDJjZmU4NzlmYzhl@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

