Final Outcome Report

Date: 04'29'22

The Final Outcome Report must be submitted at the same time as the Final FSR by the Grantee.

Grant # HDF-2020-9950-NEP

Grant Begin Date:05-01-2020 Grant End Date:(04-29-22
Grantee:City of Madison Heights

Contact: Adam Owczarzak Phone:248-583-0829
Email Address:AdamOwczarzak@Madison-Heights.org Fax:

Questionnaire

Project Results Summary

The City of Madison Heights Received "High Performer" Dollars through MSHDA Round 5.
With those funds we installed a Disc Golf Course at our South end of town premier park. The

What indicators were used to measure results?

Was the projected completed on time,
Did the project come in on or under budget

How were the indicators measured?

These indicators were measured by timelines If we could complete the project within the given
timeline. And if there were any increases in costs with the project or not.
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What were the findings of the measurementsincluding baseline data?
The project was completed before the April 30th Deadline,
The project came in under budget by $246 dollars.

What Lessons Were Learned?

We learned that communication at all levels is essential to ensure a project is completed on
time and within budget.

Residents quality of life will increase significantly by this new park feature and will introduce
people to the game of Disc Golf

Leverage Funds Summary

Amount: Funding Source:
3 9 Advisory Board

City Community

Brief Description:

The City has established a community advisory board to help out with projects that affect the
whole community. we were awarded a $3,000 grant to install all of the concrete "tee boxes."




Sample Questionnaire

Project Results Summary

Sample Response #1: As a result of the NEP in the Smithvale neighborhood, property values will
increase.

Sample Response #2: As a result of the pavilion upgrades being added to the neighborhood park more
public gatherings have taken place.

Sample Response #3: As a result of the Housing Enhancement in the North neighborhood,
homeownership pride has increased.

Sample Response #4: As a result of the Housing Enhancement in the North neighborhood,
visual/tangible enhancements can be seen in the neighborhood.

What indicators were used to measure results?

Sample Response #1: Home sale prices in the neighborhood
Sample Response #2: The number of reservations for the pavilion.

Sample Response #3: Community surveys, social media pages, and emails were used to get
neighborhood feedback.

Sample Response #4: Code violations, and inspections were used to measure the results along with
before and after photos.

How were the indicators measured?

Sample Response #1: Compared the average sale price at the start of the NEP to the average price at
the end of 2- 1/2 years.

Sample Response #2: Compared the number of reservations at the start of the NEP grant to the end of
the NEP for the following year.

Sample Response #3: Gathered the resident responses from public forms and compiled them for an
overall average response.

Sample Response #4: Compared number of code violations at the start of the NEP grant and at the
end of the NEP grant. Compared before and after photos.

What were the findings of the measurements including baseline data?

Sample Response: Average sales price in the beginning was $61,000; at the end was $67,000.
Sample Response #2: The pavilion had 3 rentals last year and 6 rentals for the upcoming year.

Sample Response #3: The average response of residents in the area was a positive outcome and
more interest has developed in the program.

Sample Response #4: There were 10 code violations in the beginning of the NEP grant and 7 at the
end of the NEP grant.

What Lessons Were Learned?

Sample Response #1: Not only have the sales prices increased, but the time on the market has also
decreased. The homes we built had waiting lists as we built them; and other properties in the
neighborhood are selling more quickly.

Sample Response #2: The community needed outdoor gathering spaces for community events.

Sample Response #3: The community supported the program and there is much more interest from
other neighborhoods.

Sample Response #4: Dangerous safety conditions were corrected to help residents’ quality of life.
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Approval and Requeat for Contractor Payment

SUBMISSIONI: DATE: Af>rL 1},ZC,21
NameofOWner: E,IK t>"
Property Adena: .—....city, etate zip vJ KAIr-t , Mr.JIflr\ Hef5ht-S Pt 4,7,

Name of Contractor: NOri- Con
Total Contract Amount: $ , 400

Amount Being Approved for Payment: $ (J,, OD
Dncrtptlon of Work Pelfonned:

Denot Pore.\- l.ebu d.

Notes, Correctlana:

Workmllllhlp: l‘cceptable C Unacceptable

Grantee Approval: | hereby certify that | have mlawad the work completed and find I
acceptable * daacribecl In the Contracf \Nork SpeclficaUona. N. lhls time, the Contraclor has

completed rd) %oflheprojectand 1 may C may not be paljl.$ & &IM

Date: Y-3' Ll %
Srantee Signature

Request for Contractor Payment

| hanlby ex ress approval of the Work Formed and herebfl agree the apecffiad work has been
gerfon ed i:g a Ove radDr. Fullhe. T authorize the above payment In an
moun Y draw an this project.

e /LT £

Date: 5 / t r JO 2 Signature'%: t:
S1gﬁﬁéf—ow

35




Neighborhood @nhancement rogram
Policy and Compliance Handbook
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Household Participation Engagement Survey

Ratings:=****

1. Overall, how would yo the experience out of 5 stars (5 is the best rating

and O is theworst) 5

2. Suggestions on how the process could it be improved.

i/t3J1 %" .vy war £/< elle V

3 HcMr\OUId youdesaibe theOJerall benefit/ir.ipaac/ thisgrant on your
household and neighborhood?

/T De?l?) = 5 rape- fIf JU ., ),

4. Did youreceive arr; enerqy efficiency assistance? If so. \weis this benefidal?
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Policy and Compliance Handboo
Household Participation Engagement Survey
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1. Overall, how would you rate the experience out of 5 stars (5 is the best rating
and O is theworst)

2 Suggestions on how the process could it be improved.
f><cc <S § +t-mlL « I+ +ob L a.. 0"'6 (,k | i mOYlL.+ s

F—r— on"3t(\."-"a.(Jpl, @aino<, 0-<tt.e. a.. =pa <0lC..O wa.y
o Med. fi<r,c.e.5'r wa..S bU-1"r-

3  Hcww:>uld youdesaibetheCMI'all bEl cfivii1 pd _dttisgra,t on your
hoJisel"Old and neigl tx:whood?

i1u. tut, i'(tFX,d- 'S ,.eJ>d, m. %o vO-1 kO-sMoS+

, LV, rod.d A ct.n6- , tf ba,ch.Cid a. pp-€a.riLrice..
\.si mpro.l-edda it \L 1 """ 1 “_~ T.cmes wil
\NAW..  +-¢ mo...ICA- C Vicu\. J -\-0 . < s,

4 actN)u receive ant a_egy_ efficiency assistalce? If so, 'mis ttis beneficia?
D e, e... t.. nc.. Q.SS\Sk.n ce .




Neighborhood Enhancement Program
Policy and Compliance Handbook

Household Participation Engagement Survey

Ratings;***%**

1. Overall, how would you rate the expefience out of 5 stars (5 is the best rating
andO is theworst)

2. Suggestions on how the process could it be improved.

NoClle,

3. How would you describe the overall benefit/impact of this grant on your
household and neighborhood?

H\fJe, bene:+,  We hcve a nel,.T PubiC.
One(\;t__,] M ooe O-f ovr PeI'KS,

4. Did you receive any energy efficiency assistance? If so, was this beneficial?

NO.
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NEP Grantee Participation Engagement Survey
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Overall Ratings:*

(bisthebest rating and O is the worst)

5

1. Suggestions on how the process could it be improved.

NOf/Q., 1h1S IS re¥a+- mM,

2. How would you describe the overall benefit/impact of this grant on the
neighborhood and community? J.J.
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Neighborhood Enhonce ment Program
Policy and Compliance Handbook "

Approval and Request for Contractor Payment

SUBMISSION#: DATE:
Name of OWner:  Slrt.ffit  J\U,ET. 1
Property Address: -  address, city, state zip qu HvoS:>nt\A-DI I\ Hel "f-S rlI. 4g071.
Name of Contractor: LWG-=IJ.rd-

Total Contract Amount: $ S.,\2
Amount Being Approved for Payment: $ 5,)12

Des rtption of Work Performed:

Notes, Corrections: \C.GVI&CCC\ Guttel‘S t {2_G,VQ,S C,() hOI‘ "\e..

Workmanship: 1 Acceptable [Unacceptable
Grantee Approval: | hereby certify that | have reviewed the work completed and find it

acceptable as described in the Contract Work Specifications. At this time, the Contractor has
completed \0Q % of the project and D may O may not be paid$ 5. 111 il

9/7/zl

Request for Contractor Payment

GranteeSignature

| hereby express approval of the work performed and hereby agree the specified work has been
performed to satisfaction by above C ]9 t\act Further, | authorize the above payment in an
amountof$  S)\2 as the \\'" " draw on this project.

Date tf 1 J_ 42 ofowneg J, 2L
Date: :1= 1- J/




Neighborhood EnhancementgProgram
Policy and Compliance HandbooK

Household Participation Engagement Survey

RngS:** 0% X

1 . Overall, how would you rate the experience out of 5 stars (5 is the best rating
and O is theworst)

2. Suggestions on how the process could it be improved.

fl.oroltM 1?2 I

3. HoNv.ould youdesaibe thewerall ber iefitlit rpad:of thisgra,t onyour

‘(l::J rirar.
o gLy (70T,

4. Dd you receive art/ eneqy efficiency assistance? If so, v.as this beneficial?

No
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