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What were the findings of the measurements including baseline data? 
 

What Lessons Were Learned? 
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Sample Questionnaire 
Project Results Summary 

• Sample Response #1: As a result of the NEP in the Smithvale neighborhood, property values will 
increase. 

• Sample Response #2: As a result of the pavilion upgrades being added to the neighborhood park more 
public gatherings have taken place. 

• Sample Response #3: As a result of the Housing Enhancement in the North neighborhood, 
homeownership pride has increased.  

• Sample Response #4: As a result of the Housing Enhancement in the North neighborhood, 
visual/tangible enhancements can be seen in the neighborhood.   

What indicators were used to measure results? 
• Sample Response #1: Home sale prices in the neighborhood 
• Sample Response #2: The number of reservations for the pavilion.  
• Sample Response #3: Community surveys, social media pages, and emails were used to get 

neighborhood feedback.   
• Sample Response #4: Code violations, and inspections were used to measure the results along with 

before and after photos. 
How were the indicators measured? 

• Sample Response #1: Compared the average sale price at the start of the NEP to the average price at 
the end of 2- 1/2 years. 

• Sample Response #2: Compared the number of reservations at the start of the NEP grant to the end of 
the NEP for the following year.   

• Sample Response #3: Gathered the resident responses from public forms and compiled them for an 
overall average response.  

• Sample Response #4: Compared number of code violations at the start of the NEP grant and at the 
end of the NEP grant.  Compared before and after photos. 

What were the findings of the measurements including baseline data? 
• Sample Response: Average sales price in the beginning was $61,000; at the end was $67,000. 
• Sample Response #2: The pavilion had 3 rentals last year and 6 rentals for the upcoming year.  
• Sample Response #3: The average response of residents in the area was a positive outcome and 

more interest has developed in the program.  
• Sample Response #4: There were 10 code violations in the beginning of the NEP grant and 7 at the 

end of the NEP grant.   
What Lessons Were Learned? 

• Sample Response #1: Not only have the sales prices increased, but the time on the market has also 
decreased. The homes we built had waiting lists as we built them; and other properties in the 
neighborhood are selling more quickly. 

• Sample Response #2: The community needed outdoor gathering spaces for community events.  
• Sample Response #3: The community supported the program and there is much more interest from 

other neighborhoods.  
• Sample Response #4: Dangerous safety conditions were corrected to help residents’ quality of life. 


	Project Results Summary: Utilizing MSHDA NEP funds and Southwest Housing Solutions leveraged funds, we were able to remove/replace driveways at 10 owner-occupied homes in Southwest Detroit (Chadsey-Condon community).  The 10 homes are part of a 60 single family home development that was constructed approximately 18-years ago utilizing Low Income Housing Tax Credits.  The Credits matured after 15-years.  SWHS purchased the homes from the syndicator (owner) with the intent of making improvements and selling them to the household renting the property.  To date, SWHS has sold 47 of the 60 homes. 
 
The new driveways have made a tremendous physical improvement to the exterior.  The new driveways have increased the property values of the homes.  The homeowners are mostly low to moderate income individuals and families.  This subsidized improvement will provide generational wealth to the new homeowners.  The homes will continue to increase in value thus providing an opportunity for the new homeowners to build equity.

	What indicators were used to measure results: The before/after pictures of the properties show instant improvement to the exteriors of the ten homes.  The "cosmetic” appeal of the home has improved.  This improvement will translate into an increase in the value of the property.  In December 2019, SWHS sold its first home for $55,000.  Today we are selling the homes for $69,000.  The homes and the neighborhood are benefitting greatly from the conversion from rental to homeownership and improvements to those properties.
	How were the indicators measured: SWHS underwrites the mortgages in-house.  We utilized comparable sales in the community to initially sell the homes for $55K.  Since 2019, appraisals throughout the community have been increasing.  The improvements made to the homes pre and post-sale (driveways included) have added to the increased value of single family homes in the community.  Another measurement is that no new homeowner has flipped their home since purchasing it even though values have increased $14,000.  
	What were the findings of the measurementsincluding baseline data: SWHS is essentially creating a housing market in the Newberry neighborhood of East Chadsey-Condon community in Southwest Detroit by converting these homes from rental to homeownership.  Our findings are that home values are increasing in a community characterized by an abundance of city owned vacant land.  Vacant land that can easily support new housing units as values continue to increase in the community.  Our goal is to add to the baseline that we have created by building more housing units.  Additionally, 3 new charter schools have been built in the community over the last ten years.  This summer SWHS is building a park in proximity to the Newberry homes.  A community is starting to develop that is based on homeownership opportunities.
	What Lessons Were Learned: Investment in residential properties equals value which uplifts not only the owner but the community in so many different ways.  Our goal is to increase property values through homeownership and eventually get to the point where a for-profit developer will come into the community and, without subsidy, create market rate housing units.  We believe long-term community sustainability occurs in mixed-income communities.
	Funding Source-Final Outcome Report: Southwest Housing Solutions
	$ Amount-Final Outcome Report: $18,967
	Brief Description-Final Outcome Report: SWHS is utilizing private grant funds to underwrite mortgages and make improvements to the 60 homes.  The MSHDA NEP funds help us leverage these funds and create value in the community.
	Fax-Final Outcome Report: 313-841-3734
	Email Address-Final Outcome Report: dloacano@swsol.org
	Phone-Final Outcome Report: 313-297-1347
	Contact-Final Outcome Report: Dan Loacano
	Grantee-Final Outcome Report: Southwest Housing Solutions
	Grant End Date-Final Outcome Report: 4-30-2022
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	Grant-Final Outcome Report: HDF-2021-9968-NEP
	Date-Final Outcome Report: June 2, 2022


