
Final Outcome Report 
Date:  

The Final Outcome Report must be submitted at the same time as the Final FSR by the Grantee. 

Grant #: 

Grant Begin Date: Grant End Date: 

Grantee: 

Contact: Phone: 

Email Address: Fax: 

Questionnaire 
Project Results Summary (SAMPLE RESPONSE) As a result of the NEP in 

Smithvale neighborhood, property values will increase. 

What indicators were used to measure results? (SAMPLE RESPONSE) Home sale prices in the 
neighborhood. 

How were the indicators measured? (SAMPLE RESPONSE) Compared the average sale price 
at the start of the NEP to the average price at the end of 2-
1/2 years. 



What were the findings of the measurements 
including baseline data? 
 
 
 
 
 
 
 

(SAMPLE RESPONSE) Average sales price in the 
beginning was $61,000; at the end was $67,000. 

What Lessons were Learned? 
 
 
 
 
 
 
 
 

(SAMPLE RESPONSE) Not only have the sales prices 
increased, the time on the market has decreased. The 
homes we built had waiting lists as we built them; and other 
properties in the neighborhood are selling more quickly. 

Leverage Funds Summary 
 
$ Amount:                                    Funding Source:                              
 
Brief Description: 
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	(SAMPLE RESPONSE) As a result of the NEP in Smithvale neighborhood, property values will increase.
	(SAMPLE RESPONSE) Home sale prices in the neighborhood.
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	Grant: HDF-2020-812-NEP
	Grant Begin Date: 05/01/2020
	Grant End Date: 09/30/2021
	Grantee: Otsego County Housing Committee
	Contact: Marlene K. Hopp
	Phone: (989) 731-7570
	Email Address: mhopp@otsegocountymi.gov
	Fax: (989) 731-7599
	Project Results Summary: Neighborhood property values will increase as a result of the NEP housing enhancements and public amenities.

- Housing Enhancements of project at 214 W. Sheldon Street, Gaylord MI 49735 resulted of new siding over existing lead-based paint siding.

-Housing Enhancements of project at 129 W. Petoskey Street, Gaylord MI 49735 resulted of 5 window replacements with removal of asbestos glazing; mechanical ductwork, connections, exhaust, proper chimney insulation and relief valve at water heater.

-Public Amenities at 360 W. Main Street, Gaylord MI 49735 resulted of a new public area for visitors to gather while in the City of Gaylord while walking, riding bicycle and snowmobiles along the new Gaylord Belle Iron Trailhead with a new Kiosk, 8 steel picnic tables (2 ADA compliant), concrete pads, 2 benches, thermostate covers/2 small and 2 large garbage containers/no smoke/slippery floor in 2 restrooms.
	SAMPLE RESPONSE As a result of the NEP in Smithvale neighborhood property values will increase:  
	What indicators were used to measure results: Due to the increase of residential dwelling values during year 2021 of recent assesments and sales in the neighborhood, property values have increased. 
	SAMPLE RESPONSE Home sale prices in the neighborhood: 
	How were the indicators measured: Compared to the neighborhood average values at the beginning of the NEP program in 2020 to the average values at the end of 2021 year. 
	SAMPLE RESPONSE Compared the average sale price at the start of the NEP to the average price at the end of 2 12 years: 
	Today's Date: 12/08/2021
	What were the findings of the measurements including baseline data: The market value of 129 W. Petoskey Street, Gaylord MI in 2020 was $106,000, current 2021 is at $113,600, a 7% increase. 

Whereas, the market value of 214 W. Sheldon Street, Gaylord MI in 2020 was $43,200, current 2021 is at $48,000, an 11% increase. 

Between these two neighboring property values in comparison, the average value increased 9%.
	SAMPLE RESPONSE Average sales price in the beginning was 61000 at the end was 67000: 
	What Lessons were Learned: The values have increased in year 2021. In year 2022 values should increase, based on the repairs to the dwellings that were made in 2021, along with the major increase of recent sale values county-wide. As well as, the new pavilion and public amenities at the Gaylord Belle Iron Trailhead that were placed in the neighborhood. 

There were much needed repairs to the dwellings and not enough NEP funding, therefore, repair items had to be removed and/or leverage funding was required. Also, lack of contractors willing to bid repair projects with lead and asbestos involved.
	SAMPLE RESPONSE Not only have the sales prices increased the time on the market has decreased The homes we built had waiting lists as we built them and other properties in the neighborhood are selling more quickly: 
	Leverage Funds Dollar Amount: 837,579
	Leverage Funds Summary Funding Source: Owner, PIP, DNR, Tourism, City, DDA, County.
	Leverage Funds Summary  Amount Funding Source Brief Description: On each NEP project was a leverage source. Project located at 129 W. Petoskey the owner contributed $2,388 toward $9,138 repairs. Project at 214 W. Sheldon, the owner received a Property Improvement Program (PIP) loan of $20,691 of $25,841 total repairs greatly needed. The new Gaylord Belle Iron Trailhead pavillion with amenities cost a total of $828,000 with contributors from MSHDA NEP $13,500, Michigan DNR, MEDC CDBG, Gaylord Tourism $30,000, City of Gaylord $10,000, DDA $10,000 and Otsego County $10,000 contributed leverage funding for this vibrant addition to the neighborhood and downtown Gaylord. 


