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Questionnaire

Project Results Summary

(SAMPLE RESPONSE) As a result of the NEP in
Smithvale neighborhood, property values will increase.

As a result of the NEP in the Village of Mancelona, seven
homeowners made significant improvements to the exterior
of their homes, thereby increasing individual property
values, neighborhood quality of life, and community interest
in Mancelona's future. The NEP funding was leveraged to
attract Rotary Charities investment to create opportunities
for home rehabilitation funding in the Vilalge of Mancelona
AND Mancelona Township (four homes additional total).
With NEP and leveraged funds, eleven homes were
improved in Mancelona in 2020.

What indicators were used to measure results?

(SAMPLE RESPONSE) Home sale prices in the
neighborhood.

Qualitative indicators include positive
feedback from participating homeowners and
community members. Quantitative indicators
include $30,000 of additional Rotary
Charities funding raised to support additional
home rehabilitation programming in the
neighboring unit of government, Mancelona
Township.

How were the indicators measured?

(SAMPLE RESPONSE) Compared the average sale price
at the start of the NEP to the average price at the end of 2-
1/2 years.

Qualitative indicators were measured via
social media pages, community engagement
at the Village of Mancelona offices, and
in-person discussions. Quantitative
indicators were measured by success of
grant award from Rotary Charities.




What were the findings of the measurements
including baseline data?

(SAMPLE RESPONSE) Average sales price in the
beginning was $61,000; at the end was $67,000.

Qualitative: Community members were generally curious about the
program and its impact for Mancelona. At the completion of the
program, homeowners and community members are generally
thankful for the program and are optimistic about the success of
future programs in our community.

Quantitative: We set a goal to raise $100,000 for home
rehabilitation activities total. We have raised: $30,000 from NEP 4,
$15,000 from NEP 4 High Performer, $30,000 from NEP 5, $30,000
from Rotary Charities, in total $105,000 in home improvement
activities for the Mancelona community.

What Lessons were Learned?

(SAMPLE RESPONSE) Not only have the sales prices
increased, the time on the market has decreased. The
homes we built had waiting lists as we built them, and other
properties in the neighborhood are selling more quickly.

The NEP program provides tangible outcomes that many
community members understand and get excited about.
This program has built community confidence and optimism
about the future of similar programs and future of our
community on a whole. This program will serve as a catalyst
for a range of community development initiatives, including
continued home rehabilitation, new housing development,
small business support, and parks and recreation
development.

Leverage Funds Summary

$ Amount: $30,000 Funding Source: Rotary Charities of Traverse City

Brief Description:

Rotary Charities provided an Assets for Thriving Communities grant of $30,000 to support
home rehabilitation activities in Mancelona Township, the neighboring unit of government to

the Village of Mancelona.
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