E M S H D A Non-Congregate Shelter Request for Proposal

R AR AEATR O R BRI FRT L0 BRI FAQ

Were organizations notified that there is to be only one proposal per Continuum of Care (CoC) or Local Planning Body
(LPB)?

Yes, during the introduction webinar in December, the proposal limits were stated and included in the FAQ. Both the
FAQ and the original webinar can be found on the HOME-ARP Webpage.

Does MSHDA or the CoC/LPB choose which proposal is submitted for this grant?
The CoC or LPB can offer one letter of support for the project that best meets the needs of the community and aligns
with the requirements of Phase I.

One of the conversion options applicants can indicate is to convert the shelter to CoC permanent housing. The
ability for applicants to receive CoC funding for these projects will likely be dependent upon a CoC’s own
application and funding prioritization process. Will an applicant’s statement that they plan to seek CoC funding
for this project suffice, as they can’t guarantee that they’ll receive CoC funding?

The answer provided in the proposal will be based on the most accurate information that the applicant can provide. A
letter of support from the CoC would be sufficient.

If you choose not to convert the NCS to permanent housing in the original proposal, but have a decrease in need
in a few years, is there any flexibility to change at that point?

Under the minimum use period, the project must remain as a non-congregate shelter under HOME-ARP. Conversions can
happen during the restricted use period. Beyond the restricted use period, a shelter may change and operate in a capacity
that fits the needs of the community. Further guidance will be provided regarding a change from the original stated
conversion in the proposal. Restricted and Minimum Use periods run concurrent to each other.

Project Type Minimum Use Period Restricted Use Period
Acquisition Only 3 Years 10 Years
Moderate Rehabilitation 5 years if total investment is <75% of | 10 Years

Appraised Value

Substantial Rehabilitation 10 years if total investment is >75% of | 10 Years
appraised Value

New Construction 10 Years 15 Years

Are kitchens allowed to be separate from the NCS units?

Per the HUD notice, kitchens are not indicated as a requirement within individual non-congregate shelter units. On page
60, “Minimum HOME-ARP NCS Property Standards”, ix states “Food preparation areas, if any, must contain suitable
space and equipment to store, prepare and serve food in a safe and sanitary manner.” (This same standard applies to all
emergency shelters. See ESG minimum habitability standards.)

If a project non-congregate shelter plan does include an apartment style shelter with kitchens already, that would
be acceptable for funding, correct?
That is correct as long as the kitchen meets the ESG minimum habitability requirements.


https://www.michigan.gov/mshda/rental/home-arp
https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf

What is the maximum amount of funding for a single project?
The grant is a maximum of $1.5 million per project. Given the anticipated total costs per project, it is likely that most
projects will not receive full funding from MSHDA for total costs but can receive partial support up to the $1.5 million
cap per project.

For example, if the total estimated cost of a NCS project is $3 million, MSHDA’s maximum grant amount can only
be up to $1.5 million for that project. The project will have to indicate where the additional funds will be coming from.

With only $6 million in funding directed toward non-congregate shelter, will MSHDA be fully funding projects or
considering partial funding to be able to fund additional projects?

The amount of funding considered per project will be dependent on the proposal’s ask. The goal is to fund at least 8
projects through this grant.

What is the timeline for use of funds?
Funds are directed to be used within 3 years of the grant signing. Please review the RFP for more information regarding
timeline.

Will there be any barriers for clients staying in non-congregate units? (ie: sex offenders or those struggling with
dependency)

MSHDA supports low barrier shelter access as a best practice. Populations to be served by NCS units must fall within the
four qualifying populations as listed in the notice. Proposals should be designed based on the specific needs of the
community and the intended population of service.

Where can I find the list of qualifying populations?
The list of qualifying populations can be found in the MOU and on page 3 of the NOTICE.

In the RFP (page 2), under “Who is Eligible to Apply”, it states “Uses HMIS to produce quarterly reports (Domestic
Violence service agencies must use a comparable database)”. Does this mean that current HMIS participation is a
threshold criterion an applicant needs to meet, and that without current HMIS participation MSHDA will not consider
their application?

The project must have an agency that will ensure/be prepared to utilize HMIS (or comparable database) and
Coordinated Entry for the NCS units. The agency may be the lead applicant or an intended subgrantee agency within the
project.


https://www.michigan.gov/mshda/-/media/Project/Websites/mshda/rental/HOME-ARP/MSHDA-HOME-ARP-MOU.pdf?rev=ef5103b6c45f45399745f45449f5352e&hash=3B405A8A75EB6970EBC2E26D22548B74
https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf

