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Purpose of
Today

PROVIDE AN UNDERSTANDING OF ASSIST OWNERS AND
BUDGET REPORTING MANAGEMENT AGENTS IN
REQUIREMENTS COMPLYING WITH REQUIREMENTS

PROVIDE AN OPPORTUNITY TO ASK
QUESTIONS AND LEARN OF BEST
PRACTICES




Purpose of a
Budget

Ve

A\

Regulatory Requirement

Ve

Ensure Escrows are Properly Funded

Ve

Vs

A time to establish the upcoming rents and UA using the correct
limits

Ve

A\

An annual update for operating documents, Management Fee
Addendums, Identity of Interest, etc.

Ve

A\

A guide used to help anticipate the development needs and
assess the financial risk of the development for the upcoming year

~
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Preparing a
MSHDA
Budget

Utility

Rent Schedule GRP amount
Allowance
Identity of Management Utilities
Interest Fees
Replacement
Taxes Insurance Reserve
Deposits
Other Line
ltems

These line items are key to starting and completing any budget. These items should be
reviewed and calculated prior to starting the 450A form.




Customized
Budget
Templates

Customized Excel Budget 450A & URST
Workbook

Received via e-mail around August 15t

Verify all developments are in drop down on
Summary tab

Customized Budget Template
Summary
450A. (Line by Line Budget form)

Excel URST Workbook

UA Summary

UA Calculation

UA Certification

Rent Schedule

Loss To Lease Schedule
Identity of Interest




Utility
Allowances
and
Certifications




2025 Budget Updates

)The Utility Sampling and Rent Schedule policies are merged.

) Utility Engineering Study Submission Requirements added.

> Sampling — Use the same calculation method (sampling v. PHA) for each unit type.

) Codes for local PHA vouchers and VASH units added to the Rent Schedule.

> Loss to Lease entry and calculations all on one tab

) Rent Schedule (Unit Breakdown preloaded)

Utility Rent Schedule Policy link — Utility Allowances — Sampling and Calculations
(michigan.gov)

Engineer’s Energy Consumption Model Form -

mshda crh ilu 24 engineers energy consumption _model form.pdf
(michigan.gov)




Why do we review utilities annually?

* Required under LIHTC and Section 8 program rules

* Utilities are included in the gross rent calculation, which is compared to the rent
limits
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Utility Timeline

* Move-in and Lease Renewal
* Collect authorizations to release

* August 1%
* Begin sampling
* Last billing month of the sample

e October 1st

* Last day to post notice of utility
changes
* Utility packages are due to MSHDA

* January 1%
* Implement utility changes

L~

O

A

o
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Utility

AB| ¢ FPDVTETFFIGIH PP KIEIM| N | O P | @ |[R|S

1 MSHDA-FINANCED UTILITY ALLOWANCE SUMMARY
2 V3.1
S u I I I I I I a r | a b 3 |Development Name: (IMAGINARY SPRINGS |- MSHDA#%[ 0] Year 2025
4 |Develop City: [0 | MSHDA Asset Mar.:[0
5 |County o] Programs[0
6 Units by Category BRS _ Units PBV/RAD
7 M Co.: |0 Common:| 0 0BR [] 0
8 |U/A Contact Name Market 1BR 0
° - 9 |E-mail Elderly: 2BR 0
Pre-populated breakdown o Ema = Famiy R D
i i 1 HOME 4BR 0
of restricted units. 12 |Utility Method Used PHA Allowance Restricted:| 0 | 3BR 0 0
. 13 |U/A Application Date: 10/1/2024 Total:| 0 Total: 0 0
* Calculated Requi red 14 | Proposed U/A Efiective Date 1112025
. . 15
Sam pllng Sizes 16 Rate Month ELECTRIC SAMPLING GAS SAMPLING
17 Electric Co.:[Lansing Board of Water & Light Gas Co.[Included in Rent
18 eRate Used:[ [Add 4% Tax:[No_|gRate Used: | Add 4% Tax [No
19 ample Begin Mo/Yr September-23 Sample Begin Mo/Yr:| September-23
20| Br Unit Type #of |Exclu-| Adj. [sample| Actual | Avg/ unit/ Exclu-| Adj. [ sample | Actual |Avg/ unit/
21| Size units | sions | Units | Size |Samp| month sions |Units| Size |Sample| month
22| 1 Apartments 25 25 20 0 0 25 20 [l 0
23| 2 Apartments 16 16 16 0 0 16 16, 0 0
24 0] 0 0o o 0 0 0 0 0

When opening the URST workbook, use the drop down box under Development Name to
select the correct development. SAVE AS using the correct file name (MSHDA# 2025 URST).
Once the correct development is selected fields will pre-populate with that specific
development’s information.




* Documentation must identify the utility company

¢ Use the same units for both electric and gas samples

CO | | ecti n g « Sampling sizes are based on the number of restricted units

» Only restricted unit may be used in the samples

Sa m p | i ng » Samples are based on each unit type

» All units are included if the sample size is less than 20

» If sampling is greater than 20 units, the template will calculate the size
based on an algorithm

* Sampling period - must be consistent for all the units within a utility type
* Sampling period must end after August 1, 2024. ,

/
7

It is recommended to use September 2023 — August 2024 or October 2023 — September
2024.
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COLLECTING
SAMPLES

When sampling > 20 units,
sample different tenants
annually

Market Rate units

Exclude:

Units vacant for more than
2 billing cycles

If sample size is insufficient,
use PHA allowances

Partial month bills

14



PHA Utility Allowances

* Authority’s Housing Choice Voucher program publishes utility allowances
* Must be used for all PBV and HCV units

* Development with 100% PBV
* No utility samples required
* PHA utility allowance used

* HOME funded Developments
* HOME requires utility sampling, unless 100% of units have PBV (not TBV).

15



* Billing amounts must match the backup
documentation
* Determine if taxes are included in billings

¢ Billed amounts should:

Bl”lng * Not include

Am O u ntS * Unit specific fees
* Include

* charges applied to all the tenants’ bills

* only full month’s utility bills

* Does not need to cover a 10-month
consecutive period

Unit specific fees not included in calculation — Credits, flat rates, or delinquent payments.

If taxes are included in the billing amount, indicate NO on the URST summary tab. If taxes
are NOT included in the billing amounts, indicate YES on the summary tab.

City of Detroit Developments: There is an additional city tax that will need to be manually
added to billing amounts.




Documents Required for Submission

v/

Signed Owner’s Utility
Allowance Certification

=

Excel URST Workbook

o —
o —
o —
v

Utility Allowance Change
Notice (MSHDA Form
451A1)

o — 4
= =]
Copies of the tenants’ Verification of Rural
utility consumption data Development or HUD

utility rates, if applicable

17



Owner’s Utility Allowance Certification

OWNER'S UTILITY ALLOWANCE CERTIFICATION (LIHTC)

UA APPLICATION DATE (Date certification due): 10/1/2022
PROPOSED UA IMPLEMENTATION DATE (Application + at least 90 days): 1/1/2023
D Name: 0 MSHDA #:_ 0
City: 0 County:__0

Part A - Utility Allowance Type.
In accordance with MSHDA's utility policy, the utility allowances were calculated using one or more of the following method(s). Check all

that apply:
Not applicable. Select if all utiities are included in the rent and tenants do not make payments to utilities companies.
Agency Esti (Actual C i Complete the ing actions and Part B below:
» Collect and analyze Electric, Gas, and (f tion data based on MSHDA's sampling
methodology in accordance with MSHDA's Utility Allowance poiu:y and IRS regulations.
« Retain the utility cc data at the

« All units included in the average are separately metered and billed to the resident for that utility source.
& Notify affected tenants 90 days prior to the utility allowance change(s)

PHA (MSHDA or Local). Attach a copy of the completed PHA schedule for each unit type

HUD Approved Utility Allowances. Attach a copy of the approved Rent Schedule Low Rent Housing (HUD-92458) form or the
MSHDA approved Section 8 rent schedule.

Rural Housing Service (RHS) Allowance. Attach a copy of the approved RHS utility allowance notice.

Other (describe):

Part B - For using the (Age ) hod.
Based on the Agency Estimates sampling performed, lha ul-luty allowances effective as of the proposed effective date above

re presented in the following chart:
Eﬁ Siz Unit Type Current Utility Allowance Proposed Utility

81818(88/8(8|8|8

Part C - Certification.

Parts A & C MUST be completed. Part B only if sampling is performed. Budget package IS
NOT complete without this document.




Utility Allowance/Sampling




Rent

nedule

20



Rent Schedule:
Key Concepts

Identify

Identify unit mix in accordance with Regulatory
Agreement(s)

Establish the maximum allowable rent limits
= Consider the funding sources & use the most restrictive
= PIS or Gross Rent Floor

Esta b||$h = Rent Restriction Type: By # in household or by
bedroom?
PBV units follow the most recent contract rent approval letter
MSHDA Compliance Link to Limits-
Link https://www.michigan.gov/mshda/rental/Property-
N

Managers/compliance/Income_Rent _and_Utility
Limits

A correct rent schedule is a fundamental part to any budget submission. Please be sure to

follow the checklist above.

21



2025 Rent Schedule for MSHDA and Section 8 Programs

Development Name:

MSHDA #:|

=

LSty

County:

Midland
Midland

Management Co.:

MSHDA Use Only

Ve e TrT——— [AM Sign ature Dete:
L Program(s): Bond / LIHTC / HOME HERA: | Units by Category BRS _ Units PBV/RAD
GRF Date: 7/29/2015 No Common: 1| o8rR ] 0
Rent Eff. Date: Exp. Date Units Low HOME:| 18| 18R 8 0
Sec 8 Rent Eff. Date: 2/1/2042 3/23/2033 18| High HOME | o] 28R | 56 0
([Rent based on x persons: 12/31/2046 103 [HAP: X x Market:| o| 38R | 40 0
Soce D Brojact i X x|Rural Dev (RD): X x Elderiy| of 4R | 0 0
Last CR Adj. Date (PBV): x| x|HTF: X X Family:] 104] 58R 1] 0
Rent Increase limit %: NSP/NPP/QPP: x| x|RAD: X x| Total| 10a| Torar | 104 0
Note: City of Midland has deeper targeting, not monitored by MSHD;
m 104] 0 Total Monthl ent Potential/Gjoss Rent Potential:| $89,2a8) "~ ~ i
BR #of || LHTC& |HOME|Special 2024 Rent Sch. | 20P5 RENT SCHEDU 2025 RENT TOTALS
Size Unit Type [ Units] Other Rent |HH/LH| nits || Utility 2024 Rent I % 202 Max Allow. ility | Max County|Monthly Rent|| Annual Rent
Restrict. Allow. Rent Incr. Incr. Rent Rent Alpbw.  |Gross Rent Potential Potential
1 Apt 1 30% H S73) 436 10.00 6 486 73 59| 446 55,352
1 Apt 7 50% S73. S775| $10.00) 19 Shs 5860 573, $933 35,495 565,940
0 S0 so S0
2 Apt 1 30% 581 530[ 510.00] 2% EE I 5591 581 5672 3540 56,480
2 Apt 4 30% LH 581 530[ $10.00| 2% Sspo 5591 581 $672 $2,160 $25,920
2 Apt 45 50% 581 775 $10.00| 1% S7BS $1,035] | sSeL $1,120 $35,325 5423,900
2 Apt 6 50% WH $81 897'[ $10.00 1% SP7 5993 $81 51,074 55,442 $65,304
0 SO S0 S0
3 Apt 4 30% H 5143 $563| $10.00) 2% s¥3 5633 S143 5776 52,292 527,504
3 Apt 33 50% 5143 51,033|  510.00 1%| 51,003 1,150 5143 51,253 $34,419 $413,028
E Apt 3 50% [17] 5143 $1,033| $10.00 1%| 51,083 31,150 $143 51,293 $3,129 537,548
0 0 0 S0
0 0 0 S0
0 0. 0 S0
0 0] ) 0 50
3y A SO S0
0 0 S0 $0
0 0 S0 S0
S0 0 S0 S0

New this year, there is a lot of prepopulated items; including development name, county,
based on person or bedroom, and unit mix. All of the prepopulated information has been

triple checked. If a variance is found, please call your asset manager.

As the budget preparer your duty is to fill in UA info, 2024 Rent info, amount to be
increased, 2025 UA info, and Max County Rent.

22



Compare All Regulatory Agreements

MSHDA Reg Doc

REGULATORY AGREEMENT

Department of Consumer and Industry Services
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY
401 S. Washington Square, Plaza One Building
Lansing, Michigan 48933

Rental Restrictions.

a Program Rent Limits. The Total Housing Expense for the Fifty Percent Units will
be limited to one-twelfth (1/12th) of thirty percent (30%) of the MTSP Limits Very Low Income limit,
adjusted for family sizel The Total Housing Expense for the Thirty Pereent Units will be limited to
one-twelfih (1/12th) of thirty percent (30%) of 30% of area median gross income based upon the MTSP
Limits,, il These_restrictions are based on incomes for an imputed family size,
assuming occupancy by one and one-half persons per bedroom. These restrictions shall remain in effect
for the longest of (i) so long as any of the Mortgage Loans are ov ding, (ii) the Extended Use Period or
(iii) fifty (50) years afier the closing of the Mortgage Loans.

() the final draw of HOME tunds in with the otthe L. ¥ has been made;
and (d) the I lop 's leti ion has been entered in the disbursement and information

system established by HUD, Sixteen (16) units within the
Units." The HOME-Assi

Development shall be deemed "HOME-Assisted
units, as defined in 24 CFR §92.252 (j). Al HOME-
Assisted Units must meet the affordability requirements of 24 CFR §92.252 or 24 CFR §92.254, as
applicable, for the entire Period of Affordability or a Recapture Obligation (as defined in Section 36 below)
TN
b. HOME Restrictions. For the Period of Affordability, the Mortgagor agrees to
maintain the Development as qualified affordable housing under the HOME Program by restricting
oceupancy at the Development (for initial and subscquent tenants) in all HOME-Assisted Units, more fully
deseribed in Exhibit A, attached and made a part of this Regulatory Agreement, to tenants whose annual
household income does not exceed 60% of the HOME published area median gross income (adjusted for
family size), as determined by HUD (“Low™ HOME-Assisted Units). Compliance with the Program
Restrictions set forth in Section 3.a. above may, but will not necessarily, satisfy the HOME Restrictions set
forth in this section for all or a portion of the Period of Affordability. The term of the HOME Resfrictions
is not, however, concurrent with the term of the Program and the termination of the Program Restrictions
shall not affect the applicability of the HOME Restrictions.

Tax Credit Reg Doc

AMENDMENT TO REGULATORY AGREEMENT

Department of Corsurmer and Industry Services
MICHIGAN STATE MOUSING DEVELOPMENT AUTHORITY
LOW INCOME HOUSING TAX CREDIT

Lansing. Mchigan 48612

3.k X___Credit has been allocated to this development on the basis that it will serve
tenants at certain area median income restrictions and will also concomitantly reduce
rents to those tenants. The number of units so assisted and the incomes of residents for
those units are as follows:

+ 10 units( 9.62 %) will be rented to families whose income does not
exceed 30% of the area median gross income.

3 units ( %) will be rented to families whose income does not
exceed 40% of the area median gross income.

+ units ( _ %) will be rented to families whose income does not

“exceed 50% of the area median gross income.

+ [ 94 units( 90.38 %) will be rented to families whose income does not
exceed 60% of the area median gross income.

LIHTC CHECK
30%-- 104 units x .0962 =10.004
10 UNITS AT 30%
50%-- 104 units x .9038 =93.9952
94 UNITS AT 50%
MSHDA REG IS MORE RESTRICTIVE THAN TAX CREDIT

Review the funding source per the Regulatory Document(s):
* Ensure that you are using the most recently approved regulatory agreements and all

subsequent amendments or modifications.

* Locate:

* Rent Restriction Type (i.e. # in household or 1.5 per bedroom)
* Unit breakdown (i.e. # of units that must be restricted to a specific AMI)

23



Income Rent and Utility Limits

All properties placed in service on April 1, 2024 or later should use the "04-01-2024 Income Limits’
4 024 Income Limits

n service from May 15, 2023 through March 31, 2024 should use the "2023 PIS 04-01-2024 Income Limits’
-2024 Income Limits

« All properties placed in service from January

2009 PIS - 2022 PIS 04-01-2024 Ir

2009 through May 14, 2023 should use the "2009 PIS - 2022 PIS 04-01-2024 Income Limits'

ies that
HERA 04-01-2024 its

« All prop

n 2008 or prior) should use the *HERA 04-01-2024 Income Limits

ONLY use if you have NSP funding at the site.

ETT—TTT——— TR Ty ]

©Other Programs Income and Rent Limits

06/01/2024
06/01/2024 Housing Trust Fund Rent Limits (HUD Exchange)
04/01/2024 S 236 Income limits (HUDuser)
06/01/2024 HUD Exchangs]
06/01/2024 HOME Rent | D Exchange)
03/1/2024  Eair Market Rents (HUDuser)

Link to the HTF Limits

Link to the HUD HOME Limits

Utility Allowances can be found here

To find the right limits chart, you can visit:
https://www.michigan.gov/mshda/rental/Property-
Managers/compliance/Income_Rent_and_Utility_Limits
Know the development’s Placed In-Service Date or Gross Rent Floor Election Date then pick
the income limit chart accordingly

* If your site has some NSP funding, be sure to use NSP limits.

* If your site has HOME funding, be sure to pull the HOME limit chart

* If your site has HTF, be sure to pull those limits.



| 0470172024 INCOME AND RENT LIMITS |

Effective Date: 4/1/2024

Income 1 Person 2Person 3Person 4 Person § Person 6 Person 7 Person 8 Person
20% 13540 15920 173920 19300 21500 23100 2080 26280
2% 17425 19900 22400 2875 20875 2875 0850 2850
0% 20010 2880 6880 0850 2.2% 3650 37.020 30420
s 2438 2880 31360 ez are2s w02 0 590
e 27880 31840 35840 », e 46,200 5360 s2560
priog o wrrs, aas7s s1os 5553 %1%
% When Rent 0 9790 7% §7.7% 61700 85700
a5 S o w725 s9.125 e 7870 72270
o Restrictions is o 700 64500 ©0.200 74040 78840
) o 9850 752% #0850 8380 91,960
% based on # of 5600 8600 92400 w70 108,120
100% .50 107,500 115500 123,400 131400

persons. Jo 19400 129000 138,600 48,080 157,680

Ti7000 124378 134375 w4378 5425 164250

128440 130,30 150500 181700 172780 183060

119,400 134400 029 181250 173200 185,100 192,100

Rent By Person 2 Person 3Person 4 Person § Parson 6 Parson 7 Person 8 Porson
38 o 7 3 17 617 [

2% s o 50 a2t o 721 m 21
0% 2z sor a2 a5 s s 925 085
% L] L) T84 870 0 1010 107 1,149
w o7 1075 1185 12 1314
s ™ 1119 1200 1299 1388 1478
son I When Rent 120 e 1 154z s
5% 958 Py . 1368 1478 1588 1606 1,806
b e Restrictions is based | |75 bt by 1851 197
8% 1384 i 21% 2310 2408 2628
100% 1742 on bedroom size. 2407 2,087 2887 2,085 285
120% 2985 s 3465 azez 32
125% (Most Common) 3108 335 3600 3858 4108
140% 342 are 4042 439 4599

am 40m am a8 asr

vty == o | [
= —

™
e E E—=1 £ E E

o s
“n 7 1,005 1156 1274

™ b b1
@ by v b

- an b=
i 1210 201 2229
oo b by
100% 1742 2587 2087 2985
120% 2001 105 3465 sz
et 21 b 350 3set
oY% 24% 822 4042 445
150% 2813 a8 43 amr

To ensure you pick the correct limit:
1. Go to the appropriate county chart
2. Find the appropriate Rent Restriction section (i.e. by Person or by Bedroom)
- It is most likely to be by bedroom size.
3. Find the AMI percentage(s) line that applies to your site and follow the line
over to the person/bedroom columns
-Note that by bedroom begins at 0 bedroom, be sure you are in correct

column.



U.S. DEPARTMENT OF HUD
STATE:MIcHIGAN  J e 2024 HOME PROGRAM RENTH -------------==-===--=

PROGRAM EFFICIENCY I 1 BR 2 BR 3 BR I 4 BR 5 BR 6 BR
Shiawassee County, MI HUD Metro FMR Area

LOW HOME RENT LIMIT 684 689 905 1045 1166 1286 1407

HIGH HOME RENT LIMIT 684 689 905 1221 1278 1470 1661

For Information Only:

FAIR MARKET RENT 684 689 905 1221 1278 1470 1661

50% RENT LIMIT 703 754 905 1045 1166 1286 1407

65% RENT LIMIT 895 960 1154 1325 1459 1591 1723
Lansing-East Lansing, MI HUD Metro FMR Area

LOW HOME RENT LIMIT 820 878 1055 1218 1358 1499 1639

HIGH HOME RENT LIMIT 847 887 1092 1423 1454 1672 18%0

For Information Only:

FAIR MARKET RENT 847 887 1092 1423 1454 1672 1890

50% RENT LIMIT 820 878 1055 1218 1358 1499 1639

65% RENT LIMIT 1046 1123 1349 1550 1709 1867 2026
Midland, MI MSA

LOW HOME RENT LIMIT 814 820 1074 1293 1439 1592 1741

HIGH HOME RENT LIMIT 814 820 1074 1409 1439 1655 1871

or Information v

FAIR MARKET RENT 814 820 1074 1409 1439 1655 1871

50% RENT LIMIT 871 933 1120 1293 1443 1592 1741

65% RENT LIMIT 1113 1194 1434 1649 1820 1989 2159

For site with HOME funding:
1. Use the most current HUD chart for Michigan (accessible via a link on the
MSHDA webpage)
2. Choose the appropriate county or metropolitan area
3. Identify the Low and High HOME limit box then follow the lines over to the
appropriate bedroom size(s)




Choosing Rent Limits

Tax Credit Rent Limits

04/01/2024 INCOME AND RENT LIMITS

HIGH HOME RENT LIMIT
For Information Only:
FAIR MARKET RENT

50% RENT LIMIT

654 RENT LIMIT

814

814
an
113

820 1074

820 1074
933 1120
1194 1434

1409

1409
1293
1649

1439

1439
1443
1820

County: 56 Midland Effective Date:
freome. - AFersen. 2Pemon . 3Person - 4Pemson  SPerson 6 Person UNIT TYPE # Units | HOME Limits | LIHTC Limits
Rent By Bedroom 0 1 2 3

o e s “ s 1 BR 30%/LH 1 $820 $559

0% 559 672 e
ol vor e o o 1BR @ 50% 7 N/A $933
m i i 0 ) 2 BR @ 30% 1 N/A $672
1o 12w 1308 18 ) 2 BR 30%/LH 4 $1074 $672
- - - 2 BR @50% 45 N/A $1120

0,

HOME Rent Limits 2 BR 50%/LH $1074 $1120
ve e owo o ——— 3 BR 30%/LH 4 $1293 $776
"PROGRAM EFFICIENCY 1 BR 2 B 3 BR BR 3 BR @50% 33 N/A 51293
) Maiend, bt vl LOW HOME RENT LIMIT 814 820 1074 1293 1439 3 BR 50%/LH 3 $1293 $1293

When there is multiple funding sources (AKA Layering):
1. Compare the rent limits for like-units that have multiple funding sources

2. Select the MOST restrictive limit for the rent schedule.
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2025 Rent Schedule for MSHDA and Section 8 Programs

Development Name: MSHDA #:|
City: Midland MSHDA Use Only
County: Midland
Management Co.: X i
MSHDA Asset Manager: Kylie Hayward AM Signature Date ]
Program(s): Bond / LIHTC / HOME HERA: | Units by Category BRS  Units PBV/RAD
HOME GRF Date: PIS Date: 1/20/2017 _ GRF Date: 7/29/2015 No Common: 1| 0BR 0 0
|Rent EFT. Date: Exp. Date | Units |Programs Exp. Date Units Low HOME:| 18| 18R 8 0
Sec 8 Rent Eff. Date: 2/1/2042 104|HOME: 3/23/2033] 18| High HOME: o|l 28R | 56 0
Rent based on X persons: 12/31/2046 103 [HAP: X X Market; of 38R | 40 0
Sec 8 HUD Project #: X xﬁurd Dev (RD): X X Elderly, 0| 48R 0 0
Last CR Ad). Date (PBV): X x|HTF: X X Family:] 104] S8R 0 0
Rent Increase limit %: X xlT!AD: X X Total:] 104] Total | 104 0
Note: City of Midland has deeper targeting, not monitored by MSHD;
( This unit is layered
Totals: 104] ] of Tota% with HOME and Rent Potential: 0,248} ¥
BR #of LIHTC & HOME|[|Special 2024 Rent Sch. ]| LIHTC, so use the 2025 RENT TOTALS
Size | Unit Type | Units|| Other Rent [[HH/LH[ Units [ Utility 2024 Rent | most restrictive y | Max County [Monthly Rent|| Annual Rent
Restrict. Allow. Rent |lincr. Incr. L Potential
1 Apt 1 30% H e 6| 510.00] 2% limit. 35,352
1 Apt 7 50% S73 $775] $10.00 ! T T 565,940
5 & i This unit is only ssagg
Apt 1 30% 3 s
2 Ast 4 30% H 381 530/ 510.00 MSHDA/ “H.ch souse $25,920)
2 Apt 5 50% S8L 775|_$10.00 LIHTC limits. 423,900
2 Apt 6 50% H 581 897 $10.00 ™ Er 775 381 51,074 55442 965,304
S0 S0 S0 S0
3 Apt 4 30% H 143 5563 10.00 P $573 $633 143 S776 $2,292 $27,504
3 Apt 33 50% 143 $1,033( $10.00 1%| 51,043 $1,150| 143 $1,293 $34,419 $413,028
3 Apt 3 50% H 143 $1,033] 510.00] 1% $1,043 $1,150 143] $1,293) 3,129 537,548
I S0 S0 | S0 S0

When populating the Max County Gross Rents, make sure to use the MOST restrictive layer.




Rent Increases

v'Existing resident rent can be increased up to 5% annually

v'Budgeted rent increases can exceed 5% so long as the higher rent is
only for NEW move-ins

v'Rent can NEVER exceed the Maximum Allowable Rent

19

20 Totals: 104| 0| Total Monthly Rent F ial/Gross Rent F ial $6,086] $73,032)
21| BR #of LIHTC & HOME |Special 2024 Rent Sch. 2025 RENT SCHEDULE 2025 RENT TOTALS
22 | Size Unit Type |[Units| Other Rent JHH/LH| Units | Utility 2024 Rent % 2025 | Max Allow. | Utility | Max County|Monthly Rent| Annual Rent
23 Restrict. Allowy. Rent Incr. incr. Rent (K) Rent llow. |Gross Rent Potential Potential
24 1 Apt 1 30% LH $73 $436) $50.00 $486 ﬂ 574 $600 $486 $5,832
25| 1 Apt 7 50% $73 $775| $25.00 d $800 574 $900 $5,600 $67,200
2% | 50 0 50 0
S = T B - - -
*Cannot exceed 5% increase from
prior year.

When implementing rent increases:

1.

For current residents: take the rent charged in 2024 and multiple by 1.05 to determine
new MAX rent. Current residents can not exceed a 5% increase.

For new residents: use the approved amount on the rent schedule or use to the max
allowable.

DO NOT FORGET TO BOOK LOSS/GAIN TO LEASE.

29



2025 Rent Schedule for MSHDA and Section 8 Programs

Development Name: MSHDA #:]

City: MSHDA Use Only

County:
| Manag: tCo.

MSHDA Asset Manager: |am signature Date
Brogram(s): HERA: | Units by Category BRS _ Units PBV/RAD
HOME GRF Date: 3 1/20/2017 GRF Da 7/29/2015 No Common: 1] 08R 0 0

Rent Eff. Date: P Exp Date | unis _|Programs Exp.Daw | units | LowHOME:| 18] 18R | 8

Sec 8 Rent Eff. Date: 2/1/2042 104 |HOME: 3/23/2033 18| High HOME 0| 28R | 56

Rent based on x persons: 12/31/2046| ] X X Market: 0| 38R | 40
Sec 8 HUD Project #: X X, X Elderly: 0| 48R 0

Last CR Adj. Date (PBV): X X X Family:]| 104] 58R 0

Rent Increase limit %: 5¢ x| X X Total| _104] Total | 104

Note: City of Midland has deeper targeting, not monitored by MSHDA

GRP used on Line 1 of Budget Template (450A). \

Total M Total Monthly Rent Potential/ Gross Rent Potential:

BR #of LHTC&  [[HOME|[Special 2024 Rent Sch. | 2025 RENT SCHEDULE 2025 RENT TOTALS
Size | Unit Type [Units|| OtherRent |[HH/LH| Units | U 2025 | Max Allow. [ Utility | Max County|Monthly Rent]] Annual Rent
Restrict. 2 3 A Potential Potential
280G
1 Apt 1 30% H
1 Apt 7 50%
2 Apt 30%
2 Apt 4 30% H 581 . 5672,
2 Apt 4 50% - | S785]  $1,039] E 1,120
2 Ant anes 17 <1 n7al

GRP will auto populate onto the 450. Please make sure it matches.




Additional Scenarios

4 N\
PBV units must use and include the rent and utility amounts as listed in the most recent

letter as provided by MSHDA's voucher unit or PBCA unit or the local administrator.
- J

Section 8 units must include the most recently approved HUD rent schedule form (HUD-
92458).

4 R

Rural Development units must include the most recently approval letter.

AN J/

Other Agency administered units must include the most recently approved rent and
utilities from the administering agency.

No matter what category you may fall in, please include the most recent approval letter.

31



When in doubt, ask
your Asset
Manager!

32



Rent Schedules




Loss to Lease (L2L)

] )

January 1%t — A new rent Existing tenant rents
schedule becomes effective change on lease renewal
changing unit rents dates

)

L2L — Calculates the
difference between the
GRP and the total monthly
rent collected based on
lease renewal dates

A L2L calculation/schedule must be submitted with the budget. If your system has an
already approved loss to lease schedule, please send it. If your management company does
not have an already approved loss to lease schedule, please send it to Paul Bursley to see if
it can be approved. Otherwise, please use the Loss to Lease tab in the URST Workbook.
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Loss to Lease Entry

2 Max. Rent Increase Per - Regulatory i percentage that the rent may be increased in a 12-month period for a remaining tenant.

3 Unfilt&red Totals - Provides the count, average, or sum of all the data entered in the column. The total in column D turns green when the count
4 | matches the total non-section 8 units at the development. The blue shaded field displays the total Loss to Lease amount based or, the data

5 | entered. The Total GRP will not match the rent schedule if the development has section 8 units.

6 Filtered Totals - Provide the count, average, or sum of the entered data when filters are applied to the columns.

7 Unit No. - Identify the unit number being entered
8 BRS - Enter the Bedroom Size of the unit

9 Unit Type - Description of the rent restrictions and unit structure (e.g., Apt. 50% LH)

10 | Lease Renewal Month - Identify the month of the current tenant’s lease renewal. If vacant, enter January.

11| Dec [CYear] Rent - Enter the rent being charged in Dec. of current year. Possibly different than rent schedule col. H due to rent increase limits.

12 Actual [Budget Year] Rent - Enter the unit's genuine budget year contract rent based on the projected lease renewal or new cccupancy of the unit.
13| [Budget Year] RS Rent (Col. K) - Enter the Rent Schedule column K rent amounts based on the specific unit type.

14 Is Unit Vacant? - Enter Yes, if the unit is currently unoccupied. "Yes" overrides "Over Limit" errors, if applicable.

15 | Special Unit? - I/A, does the current resident have Project-Based Vouchers, Tenant-Based Vouchers, or Rural Development rental assistance?

16 | Approved Rent Limit Exceeded - Determines if the approved rent exceeds the maximum allowable increase in rent on the unit.

17 | *Section 8 Units - Don't have Loss to Lease. All tenant rents change on the HAP anniversary date. Do NOT include Section 8 units in this schedule.

18 |Notes:

19

20

21 | Max. Rent Increase Percentage: 5%| Avg Avg Avg Total Total Total Total GRP Total LTL

22 | Unfiltered Totals: 5 $580) $517 $600 0 0 0 $21,600)

23 Filtered Totals: 5 5580 $517 S$600 o] 4] o] 521,600' -56,400

24 | Unit No. Lease Dec. Actual 2025 Is Unit | Special | Approved Maximum Annual Loss |
25 | BRS Unit Type Renewal 2024 2025 RS Rent |Vacant? | Unit? Rent Limit Annual Rent to |
26 ~I 52 ~/ Month ~ Ren ~ Rent ~ (Col.K ~ ~/ - Exceeded Generated Lease | Je
27 S0 S0

28 101 1 Apt February $550 $500 $600 No No $7.200 $1,150

29 201 1 apt October $550 $550 $600 No No $7.200 $600|

30 301 1 apt November $550 $500 $600 No No $7,200 $700

Standard MSHDA template for L2L. If any other template or schedule is used, it MUST be
approved by MSHDA prior to submitting the budget.
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Gain to Lease

Filtered Totals - Provide the count, average, or sum of the entered data when filters are applied to the columns

Unit No. - Identify the unit number being entered.

BRS - Enter the Bedroom Size of the unit

Unit Type - Description of the rent restrictions and unit structure (e.g., Apt. 50% LH) _
Lease Renewal Month - Identify the month of the current tenant's lease renewal. If vacant, enter January.

Dec [CYear] Rent - Enter the rent being charged in Dec. of current year. Possibly different than rent schedule col. H due to rent increase limits.
Actual [Budget Year] Rent - Enter the unit's genuine budget year contract rent based on the projected lease renewal or new occupancy of the unit.
[Budget Year] RS Rent (Col. K) - Enter the Rent Schedule column K rent amounts based on the specific unit type.

Is Unit Vacant? - Enter Yes, if the unit is currently unoccupied. "Yes" overrides "Over Limit" errors, if applicable.

Spedial Unit? - I/A, does the current resident have Project-Based Vouchers, Tenant-Based Vouchers, or Rural Development rental ssistance?
Approved Rent Limit Exceeded - Determines if the approved rent exceeds the maximum allowable increase in rent on the unit.

*Section 8 Units - Don't have Loss to Lease. All tenant rents change on the HAP anniversary date. Do NOT include Section 8 units in this schedule.

Notes:
Max. Rent Increase Percentae e B Frvs- Fevs- Fotat Fotat Fotot Fotal-GRE- Fotolti
Unfiltered Totjls: 2 $700 $750 $650 0 2 0 315,600| -$2,350
Filtered Tof\ls: 2 $700 4750 S650 0 2 0 415 mq] -S2
Unit No. Lease Dec. Actual 2025 Is Unit | Special | Approved Maximum AnnualLoss |
BRS Unit Type Renewal 2024 2025 RS Rent |Vacant? | Unit? | Rent Limit | Annual Rent to |
v b Month ~| Ren ~| Rent~| (Col.K ~ \7 ~| E ded d Lease Ja
50 $0
405 3 PBV February $600 $650 5550 No || Yes 56,600 -$1,150
505 2 Townhome PBV January S$800! 5850 $750 No J Yes $9,000 -51,200)
$0 $0
S0 $0

Gain to Lease — occurs when the rent charged for a specific unit exceeds the rent schedule

rent.

*  When approved rent is more than approved rent for the year. Must not exceed the
Max Allowable Rent.
*  When a voucher rent is applied.
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Loss to Lease







BUDGET
DETAIL
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PREVIOUS |PROPOSED MSHDA | variances of | Variances of | Variance
YEARS 2023 APPROVED | Greater than | Greater than| Requires
EXPENSES| BUDGET BUDGET 2% $2,000 Datall

INCOME
1. Gross Rent Potential-GRP
|NCOM E: Section 8 GRP
* Deductions
Loss to Lease
Vacancy Loss:

- Gross Rent Potential

Bad Debt/Former Residents

G R P Marketing Rent Concessions:
Gross Rent Potential Minus Total ]
Deductions:
Economic Vacancy =iVl

. Other Income

_ Late Charges
Other Income Lty i Caporcome

Commercial Income:

Subsidies/Grants:

Interest Income:

Bad Debt Recovery.

Other.

Total Other Income:
3. TOTAL INCOME:

GRP comes directly from the Rent Schedule.
DO NOT include interest income from MSHDA held escrows on line 2e.
2j —Other requires detailed budget notes.




EXPENDITURES — ADMINISTRATIVE:

- Management Fees
- Marketing
- Legal
- Other Administrative

4a & 4b are not to exceed the MSHDA approved fees for 2025.
5c Other and 7k Miscellaneous require detail budget notes if used.
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/I\/Ianagement Fee \
Addendums /
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What is a Management Fee Addendum?

* An annual addendum to the Management

M an age me nt tAﬁgereAegngﬁpt stipulating an updated fee paid to

Fee * Required for all years that a Management Fee
Agreement is not signed

Addendum * Approved by the Authority

* New version as of 5/23
* Includes ownership change information
* Eliminating Schedule 1

This year there will be fee addendums rather than Management Agreements.
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FEE TO T

For All Autherity-Financed Developments Individual's Name Percentage of
{Including Section & and Section 236) Ownership
%
%
This Addendum to Management Agreement made this day of 2023 %
between (the Owner), whose address is and (the Agent), whose %
address is 3 %
The Owner and Agent entered info a geme g (the: on To the extent that any interest in the Agent is owned by a corporation, limited
. 2023, for the ofa housing Kknown as liability company or partnership entity, the identity, and percentages of owmership
. MSHDA Development No of the entity must also be disclosed.
The parties wish 1o set the amount of the annual compensation of the Agent, as set 32 Authorized Officers - The Agent represents that as of the date of this
forth in Sections 15.1 and 15.2 and re-certify the information disclosed in Section 17 of addendum the following persons are the officers or managers of the Agent who

the Agreement have the authority to authorize contracts with vendors providing services or

" . N supplies to the Development
NOW, THEREFORE, the parties agree that for the operating year ending on

December 31, 2024: Individual's Name Office or Title
1. The basic compensation due fo the Agent under Section 15.1 of the Agreement

(and as established in the approved Budget) shall equal ., not to exceed the
maximum alloviable Management Fee of $677.00 per unit

~

If the Premium Management Fee is eamed by the Agent, the amount of the
Premium Management Fee that may be paid to the Agent under Section 15.2 of
the Agreement (and as established in the approved Budget) shall equal

not to exceed the maximum allowable Premium Management Fee of $34.00 per
unit

=

All other terms, conditions, and provisions of the Agreement will remain in full
force and effect

w

The Agent certifies as follows:

[0  The information set forth in Section 17 of the Agreement is still true and
correct and no change in ovmership and control of the Management Agent
has occurred. If selected, skip sections 3.1 and 3.2

[0  The information set forth in Section 17 of the Agreement is no longer
correct. The information set forth here identifies the changes to ownership
and control of the Management Agent and shall replace the information
set forth in Section 17 of the Agreement. If selected, complete sections 3.1

and 3.2
3.1 Percentage of Ownership - The Agent represents that as of .20
the persons listed below constitute all the shareholders, members or partners of
. whese address is (the Agent), holding the percentages of

ownership set forth opposite their names:

Paragraph 1- refers to todays date, between Owner and Agent.
Paragraph 2- The date is referring to the last approved Management Agreement (MA).
- This is likely the MA from last budget season.
- Could be MA from Intake process.
Paragraph 3- end date of this fee addendum should be 2025.
Paragraph 4- Referring to Management Fee amount Total. (#Units x SMGMT FEE PUPY)
Paragraph 5- Referring to Premium Management Fee amount Total. (#Units x SPMF FEE
PUPY)
Paragraph 6- (The check boxes) ONLY CHECK ONE.
Paragraph 7- Ownership portion.
Paragraph 8- Authorized Officer portion.

Did all parties sign and date it?




Management Fee Addendum




BUDGET
DETAIL
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EXPENDITURES — UTILITIES:

|
AR
" g
“ EXPENSES N\

PENOITURES
(tites
§. Elechiol
9 Wale& Semer !
Fue fl
ot Uites

- Electricity
- Water & Sewer
- Fuel

A 12-month trailing average should be used for all utilities. Budget utility amounts should
be greater than the pervious year. If not, a detailed note is required.
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EXPENDITURES - OPERATING & MAINTENANCE:

- Maintenance - Janitorial -Grounds

2022 PREVIOUS |PROPOSED | 1, o gy | MSHDA | Variances of | Variances of | Variance
BUDGET YEARS 2023 MSHDA APPROVED | Greater than | Greater than| Requires
EXPENSES| BUDGET BUDGET

Operating & Maintenance
11. Maintenance
a. Maintenance Payroll 11a
b. Temp Maintenance Services: 11b
Total Maintenance:

12. Janitorial

a. Janitorial Payroll 12a 0| of o N
b. Temporary Janitonal Services 12b 0 o o NO
c. Janitorial Supplies: 12¢ 0 o o NO

Total Janitorial: | 0| 0 0| 0|

13. Grounds

a. Grounds Maintenance Payroll 13a 0 9 0% %o
b. Temporary Grounds Services 13b 0| of 0% no
¢. Snow Removal 13c 0 E 0% 0
d. Lawn Maintenance: 13d 0 9 0% N
e. Parking Lot/Concrete Repairs. 13e [] 9 0% NO

Total Grounds: 0 0| 0 0| 0

13c Snow Removal & 13d Lawn Maintenance
(A copy of any snow/lawn contracts need to be submitted with the budget package)
Include in these calculations
The total contract amount
Outside company snow removal
Outside company lawn mowing
An estimate of any additional cost outside contract
The cost of ice melt that is applied by staff
The cost of seasonal plants or grass seed/fertilizer
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PREVIOUS | PROPOSED ADJS BY MSHDA  |variances of|Variances of| Variance
YEARS 2023 APPROVED |Greater than|Greater than| Requires

BUDGET DETAIL expenses | Bucer | MDA | Tpupger | a0 52000 | Detai
EXPENDITURES
Operating & Maintenance
. Non-Capitalized Repairs & Maint
a. Land Improvements
b. Building & Components
c. Maintenance Equipment:
d. Office Furniture:
e. Fumniture & Fixtures:
EXPENDITURES — . Painting Units

g. Cleaning Units:

OPERATING & MAINTENANCE: h. Healing & A Conatoning

i. Plumbing:

j. Electrical

k. Pool Maintenance

- Non-Capitalized R&M I Etecaor

m. Ext Cycle PaintingWaterproofing

n. Common Area Costs:
. 0. Other
- Other Opel"atlng Total Non-Cap Repairs & Maint:
Other Operating
a. Vehicie & Equip Operating Exp
b. Ederminating

€. Rubbish Removal:
d. Security Payroll
e. Other
Total Other Operating:
Total Operating & Maint:

140 Other and 15e Other need detailed budget notes if used.




; Other Expenditures
1 16. Taxes

a.
b.

Property Taxes or PILOT Exp:
Other
Total Taxes:

1 17. Interest Expense

b a
) b

c

Mortgage Interest:

Other Interest:

S8 Pres Pass-thru Prog Bond Int
Total Interest Expense:

i 18. Insurance

b
C
d

Property & Liability Insurance:

. Employee Health Benefits:

‘Worker's Compensation:
Other
Total Insurance:

16a
16b

17a
17b
17c

18a
18b
18c
18d

OTHER EXPENDITURES:

- Taxes

- Interest

2022 PREVIOUS |PROPOSED ADJS BY MSHDA Variances of | Variances of | Variance
BUDGET YEARS 2023 MSHDA APPROVED | Greater than | Greater than| Requires
EXPENSES| BUDGET BUDGET 20% $2,000 Detail
0 0 0 0 0% 0 NO
0 o 0 0| 0
#NA #Nia) A #NA YES
0 0 0% 0 NO
0 0 0% 0 YES
0 0| ENIA| 0 ENIA
0 0 0% ] NO
0 0 0% 0 NO
0 0 0% 0 NO
0 [ 0 0 0

16a is grayed out as this expense is reported under Tax Escrow Deposits.
17a this should be populated for you by MSHDA.
18a is grayed out as this expense is reported under Insurance Escrow Deposits.
18d Other requires a detailed note if used.
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REGULATORY AND BOND FEES

19

20. Regulatory and Bond Fees.
a. 58 Pres Pass-Thru Trustee Bond Fees
b. Sec 8 Pres Pass-Thru Reg Fees
c. ARRA Regulatory Fees

Total Regulatory and Bond Exp:

20a
20b
20c

BUDGET DETAIL

2022 PREVIOUS |PROPOSED ADJS BY MSHDA | variances of | Variances of | Variance
BUDGET YEARS 2023 MSHDA APPROVED | Greater than | Greater than| Requires
EXPENSES| BUDGET BUDGET 20% $2,000 Detail
0 0 0 0 0% 0 NO
0 0 0 0 0% 0 YES
0 0 0 0 0% 0 YES
0 0 0 0 0% 0 ENIA
[ [ o 0 0

Only 1602 and TCAP developments have ARRA Fees.
Please refer to the updated annual fee schedule located in the 450.
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YEARS 2023 APPROVED |Greater than

EXPENSES | BUDGET BUDGET 20%

BUDGET DETAIL Tox Excrow

Deposit: E1-D
Insurance Escrow

Deposit: E2.D
Replacement Reserve

Deposit: E>-D

PREVIOUS | PROPOSED MSHDA  |variances of | Variances of|

Greater than|
$2,000

Variance

Withdrawal: E3W

DCE Principal
E S ‘ R O \N Withdrawal: E4W
DCE Interest

Withdrawal:

DEPOSIT AND —

Operating Assurance

WITHDRAWAL [ == =

Withdrawal: Eaw
Misc. Special Escrow
Deposit: 9D

Withdrawal: E9-W
Other Escrow
Deposit: E10-D

Withdrawal: E10W

Net Escrow Deposits & Withdrawal

RR Deposit is required to be at least the minimum per the Regulatory Agreement.

When budgeting for Tax Escrow and Insurance Escrow Deposits please remember

the following:

You must budget at least as much as the amounts detailed on the Tax and
Insurance analysis that is completed by our finance division and sent to you

in August.

If you want to budget an amount that is less than is shown on the escrow
analysis, you must submit back up to show justification for the lower

amounts.
Taxes — you must submit a copy of your most recent tax bill

Insurance — you must submit a copy of your most recent policy

premium
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Capital Needs
Assessments (CNA’s)

Budgeting
Replacement Reserve
Deposits
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Key Points

What is a Capital Needs Assessment (CNA)?

What are Replacement Reserve (RR) Needs?

Why is budgeting RR deposits important?

& @

What should | budget for Replacement
Reserve withdrawals for the year?

{

What if | can not budget in accordance with
my CNA or have not had a CNA done yet?
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What is a Capital Needs
Assessment (CNA)?

Evaluates physical condition of
property

Projects the replacement and
repairs of the property
Determines adequate funding
of RR

What creates an RR Need?

* CNA funding plan indicates
outside capital deposit is required
but has not been received (Plan 2)

* When annual RR funding is less
than the annual required CNA plan
deposit
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* Ensures compliance with the

Why is accu rately Regulatory Agreement
budgeting RR . y ;

. * Effects monthly payments due to
glep05|ts SO MSHDA
important?
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Budgeting Replacement Reserves based on CNA

aritmeticaly a5 (ADVEVFG, Year-End Belances, then camis forwand to Line A of the foowing Year
2016 2017 2018 2019 2020 202 2022 2023 204 2028
Year 1 Year2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Starting Replacement Reserves | 770,616 $813,340 $932,039 $1,028316 $1,101,526 $1,069,171 $836,909 §894,630 $962,250 $1,032459

() Reserve Balances

(8) Annual Funding

Contributions Indexed at 3% $418 §430 $443 $457 $470 $484 $499 $514 $634 $653

(C) Additional Unit Contributions I l l l [ I 12 I

417.92 43046 4337 43667 470.37 484.48 499.02 633.99 633.99 763.01

[ (D) fotal Annual Reserve Funding J§  $67.285 $69,304 $71,383 §73.52%4 §75,730 §78,002 $80,342 §102,072 $102,072

$122,844

Per the CNA the 2025 RR Contribution should be $122,844. If CNA has a plan 2, make sure
to use this plans annual funding amount. If this funding amount does not work, must follow
the Regulatory Agreement at minimum.




Budgeting
Replacement
Reserve
without a
CNA

Regulatory Agreement Language is used to determine RR
Deposit.

8. Replacement Reserve Fund. The Mortgagor shall establish and maintain a Replacement
Reserve Fund by depositing monthly instaliments with the Authority, beginning with the commencement of
amortization of the permanent mortgage loan. For the first year, the annual payment to the Replacement
Reserve Fund shall be $14,550, payable in monthly installments of $1212.50 Subsequent to the first year of
operation, monthly instaliments shall be made based upon an amount equal to 1/12 of 3.176% of the gross
annual rent potential (including tenant contributions and subsidies) for the Development as indicated in the
most recent annual budget prepared by the g 1t agent of the Mortgagor and approved by the
Authority's Director of Management and Reinvestment ("Gross Rent Potential"), unless a different payment
schedule or amount is approved or directed in writing by an Authorized Officer of the Authority. The
Authority agrees to consult with the Mortgagor regarding any increase in the funding of the Replacement
Reserve Fund which is higher than the required funding formula specified in this Agreement; provided,
however, that the decision concerning any increase in the funding shall be solely within the discretion of the
Authority. Funds on deposit in the Replacement Reserve Fund shall be invested and reinvested by the
Authority's Office of Finance in accordance with the Act, and shall at all times be under the control of the
Authority, Interest earned on this Fund, if any, shall become a part of this Fund and shall be treated and
disbursed in the same way as any other deposits to the Fund, in accordance with the Office of Management

Use the GRP from the last approved budget to calculate. 1/12t is equal to 1 months
funding. The budget amount is 12/12t or 12 months of funding.

Some Reg Agreements state that annual funding should be the greater of 1.03% of prior
years deposit, or a % of the prior year GRP.
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What about budgeting
Replacement Reserve

/‘ withdrawals?
* Attempt to budget major projects

* Budgeted projects should be
identified in the applicable line item.

RR Withdrawals should be equal to or less than the total of section 14 R&M + total Fixed
Assets.
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Replacement Reserve




0 e ADJS BY
BT YEARS | 2000 SHDA APPRO
EXPENSES | BUDGET BUDGET |
BUDGET DETAIL Fixed Assets
Landimprovements - Additions A2 | ) i )
Buiding and Components - Additions  FA3 0 0 ol [
F | X E D Maintenance Equipment - Additions  FAd 0 [ o [
(ffice Equipment - Additions FAS 0 [ o [
AS S E TS Furniture and Fixtures - Additions ~ FA 0 [ o
- Addtions FAT d [ |
[ )

NOTE: Major structural repairs or additions require MSHDA
approval before work commences.

All expenses over $10,000 need pre-approval. Major structural repairs or additions require
MSHDA approval before work commences.




LIABILITY ACTIVITIES
& FINANCING ACTIVITIES

Liability Activities
Short Term Related Party
AdvancesiLiabilities

L9

BUDGET DETAIL

Other Short-Term Liabilities

Deduct Liability Activities

Financing Activities

1stMortgage Principal Balance F1

Delinquent Mortgage Principal F2 o 4 o

Small Size Loan F§ 0| of %) ° YES
Security Loan Fg o o o3 o [T
Preservation Loan F7 o o o3 o no
MSHDA HOME Loan F8 [ of 0%} o NO
TCAP Loan Fg o) o 0| ° No
NSP Loan F10 o) of 0| o YES
1602 Loan F11 0| ol o) o YES
Other MSHDA Loan F12 of of 0%| o YES
Other Loan F13 o of 0% o YES
Long-Term Related Party Loans F14 o o o3 o Yes
Long-Term Related Party Advances F15 o o oy o YES
Other Financing F19 o o o o WO

Deduct Financing Activities L — " L ——"

Please don’t forget to budget for your mortgage.

MSHDA, HUD, Other Third Party.
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BUDGET DETAIL

s Cash Acttes
Allwable Ditrbutions

SURPLUS CASH ACTIVITIES:
- Allowable Distributions

You may budget for an allowable distribution. However, this does NOT mean you will
automatically get an allowable distribution as that is determined by the audit.
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Net Surplus or Deficit Budget

NET SURPLUS OR DEFICIT

PREVIOUS | PROPOSED ADJS BY MSHDA  |variances of|Variances of| Variance
YEARS 2023 MSHDA APPROVED |Greater than|Greater than| Requires
EXPENSES BUDGET BUDGET 20% §2,000 Detail

o BHIA 0 ENIA

Deficit budgets require an explanation of how the owner plans
to address deficits as the budget year proceeds

Deficit budgets require an explanation of how the owner plans to address deficits as the

budget year proceeds
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Budget Notes — When are they required?

A\ h h\ A\
A $2,000 and/or 20%
variance between the A physical needs item The “Variance Requires
proposed budget expensed that will be An Identity of Interest Detail” column of the
amount and the funded from an escrow expenditure. 450A form is flagged as
previous 12-month account. “Yes”.

expense.

A “Budget Notes are required” reference in the detailed explanation in “Budget
Form #450A Tab Instructions” section of the Budget Guide. All payroll line items (i.e.
Marketing, Administrative, Maintenance, Janitorial, and Grounds Maintenance
payrolls) must include the gross salary amount of the positions and whether any
position is currently vacant.

Additionally, Section 8 Preservation Pass-through Developments must also provide
detailed notes for the following line items:

-17c: S8 Pres. Pass-thru Prog. Bond Int.

- 20a: S8 Pres. Pass-thru Trustee Bond Fees

- 20b: Sec 8 Pres. Pass-thru Reg. Fees.




Budget Notes: Good vs Bad

ACCEPTABLE

Maintenance Payroll- (Line 11A)- Payroll
Wages are a base of $25,000. Employee can
earn up to 5% bonus program based on
performance. Bonus is paid in October. Also
added in overtime for on call and snow
removal.

Office Furniture (14d) — We are planning to
replace the desks in the manager’s office and
the leasing agent’s office.

COULD IMPROVE

Maintenance Payroll- (line 11A)- Adjustment
of employee hours and rate.

Office Furniture (14d) — 50% increase

A little extra time on your budget notes can save you a lot of time on MSHDA

Asset Management emails and correspondence.
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Budget Detail and Notes




|[dentity of
Interest (10l)
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|dentity of
Interest
Disclosures

* What is an Identity of Interest (I0l1)?

* Any contractual relationship with the potential
for conflicts of interest. These relationships
can be between owners, management agents,
and/or vendors. A more thorough overview is
described in the Identity of Interest Rule.

70



Requirements
for
Conducting
Business With
An 10|

* A separate Identity of Interest
Disclosure for each vendor and related
Management Agent is submitted to the
Authority

¢ The IOl should include:

* Detailed explanation of the goods and
services to be provided

* Three bids for those goods and services
* Articles of Incorporation for the vendor

* The Authority must approve all I0OI’s

Three bids are not required for management fees.
Approval should be completed prior to the 10l vendor being used.
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Completing the Identity of Interest Disclosure

Found on IOl tab of URST Workbook

Select from dropdown, “Does an Identity of Interest relationship exist at the above development?”
* No- Identity of Interest Certification (MSHDA Mgmt. 405C) will display, Print and Sign.
* Yes - Select number |0l vendors and enter the name of each vendor to create a separate 10l
disclosure.
* Complete all fields for each 10I.

* Each 10l should be accompanied by backup information and include:
* A copy of vendor’s organizational document
* A copy of the vendor’s contract for goods or services for the development
* Three bids for the contracted goods or services to be rendered by the 10l vendor.

Please be sure when you select yes or no for the ‘Does an 10l relationship exist at the
above development’ that you are thinking about relationships that pertain to both the
ownership as well as the agent. Information on save requirements for file name can be
found in the 450-Budget Guide Policy

Bids submitted must be dated within one year.
No bids may be required if an 10l vendor is used as an “on needed” bases. When

this happens, bids should be submitted prior to work being competed.
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IDENTITY OF INTEREST DISCLOSURE

[Deveiopment Name: | [msHoa# | |

Identity of Interest Rules are defined in Part 10 of the Authority’s General Rules (see the following link for MSHDA's General
Rules - hitp://dmbinternet state mi.us/DMB/ORRDocs/AdminCode/65_10064_AdminCode pdf)

*Provide a list of all offices where business records are kept for the Identity of Interest Vendor.

[Vendors owner NamEsi i@i F!E of ovmersng

“Attach organizational documents

[List of Vendor's Current Officer Names Titles
Presigent

JVice President

[Treasurer
[Secretary

List all Identity of Interest individuals and describe the extent of each individual's relationship:
Individual's Name of Identity of Interest Relationshi

Description of Goods/Services Provided:

[Contract Effective Date- | ]
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IDENTITY OF INTEREST DISCLOSURE

Tiem Total
#0f Units | Costper | Basedon |-OR-  Sat
#of Unit/ | Unitsor | Costof
MIE Line ltem Occurrences. Occurrence | Occurrence Contact Total Cost
X ]
X
X 7] ]
X 7]
X 1]
X 0
X 7]
X 1] L
X
X
[Total Contract Amount. 3 0 9]
Mamdﬂlmmdlmummsmﬁamxcm.
L |
L |

Attachments
[~ Provide a copy of the vendor's organizational documents.

Provide at least three (3) current bids (within 12 months of approval request) for the
contracted goods and services to be rendered by the identity of interest vendor. If a multi-
[Z year contract exists, rebidding the contract is required every 4 years or anytime the vendor
'supplies goods or service beyond the goods or services previously approved by the
Authority or the contract price increases by 10% or more.
An Identity of Interest vendor can NOT be used until the proposed vendor and contract amount have been approved by the
Authority. Notification of any proposed vendors with whom there is an identity of interest relationship must be submitted
annually with the development operating budget.

Approval for contracts with identity of interest vendors require the submission of at least three bids on the goods of services.
10 be provided and shall be submitted any ime:

" anew contract begins or,
wewm:wwedmrxlweasesmmby 10% or more of the current contract price
previously approved by
a previously approved vendor plans to supply goods of services beyond the goods or services.
previously approved by the Authority.

IDENTITY OF INTEREST DISCLOSURE

e of No Cos
[Ne  ]Select "YES" if this section applies to this vendor

Memﬂmlnnlﬁanmdlmewslwmnsmdnsammslvem The services are provided by the vendor at no
costto company is unable to obtain three comparable bids for the services
prw:dedbyme-uemyafmerestve:m By agreeing to this certification, MSHDA has the right to review the identity of

interest vendor’s accounting records as part of its audit process.

Certificaton of Identity of Interest Rules
VWe certify that liwe have read the Michigan State Housing Development Authority Rules regarding the use of Identity of
Interest Vendors and agree to abide by the terms and conditions required by this rule.

OWNER [ ] I O —
Signature: Signature:

s | ) L —
Date: [ ] Dae: [ ]
VENDOR Signatre L e ——

MSHDA Approval: Owners/Agents must receive a signed copy of the Identity of Interest form in order to begin using the.
goods or services of an Identity of Interest Vendor. Approval by an authorized officer of MSHDA is required below.

natory, nagement Drvision
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IDENTITY OF INTEREST DISCLOSURE

| @ Name: |123 Apartments IMSHDA # | 123I23I

Identity of Interest Rules are defined in Part 10 of the Authority's General Rules (see the following link for MSHDA's General
Rules - hitp/dmbinternet state.mi.us/DMB/ORRDocs/AdminCode/65_10064_AdminCode.pdf).

The owner/agent requests approval to use the following identi
[Andrew Landscaping
James Andrew
123 Main Street
[Any Town State: M [Zip: [12345

of interest vendor:

[Federal ID & ]12.12345678

*Provide a list of all offices where business records are kept for the Identity of Interest Vendor.

[Vendor's Owner ngsi i@i |E of Ownushi
[James Andrew Sole proprietor

*Attach organizational decuments

List of Vendor's Current Officer Names

James Andrew President
Vice President
Treasurer
]Se:relary
List all Identity of Interest individuals and describe the extent of each individual's relationship:
[ndividualsName | Deseription of dentity of Interest Relationship
Deb Andrew Spouse of vednor and general partner of 123 Apariments

of Goods/Services Provided:
Lawn mowing and snow plowing services

[Contract Effective Date: [Contract End Date:

This example shows a vendor that is the spouse of the owner of the property.

75



IDENTITY OF INTEREST DISCLOSURE

#of Units /
#of
MIE Line ftem Occurrences Total Cost
13¢-Snow Removal X
13d-Lawn Mantenance X
X 0}
X 0}
X 0]
X 0} 0l
X 0}
X 0}
X 0}
X 0}
[ comaet Aot EIE| o579
Provide a st of all the Identity of Interest vendor’s bookks and accountants:

Attachments
[~ Provide a copy of the vendor’s organizational documents.
Provide at least three (3) current bids (within 12 months of approval request) for the
contracted goods and services to be rendered by the identity of interest vendor. If a multi-
[ year contract exists, rebidding the contract is required every 4 years or anytime the vendor
supplies goods of service beyond the goods or services previously approved by the
Authority or the contract price increases by 10% or more.
AnldemyollmeresnendmmNOTbem until the proposed vendor and contract amount have been approved by the
ity. Notification of any proposed vendors with whom there is an identity of interest relationship must be submitted
amualy with the development operating budget.
Approval for contracts with identity of interest vendors require the submission of at least three bids on the goods of services
to be provided and shall be submitted any time:

*** anew contract begins or,
e @ previously approved contract increases in price by 10% or more of the cumment contract price
previously approved by

< 2 previously approved vendor plans to supply goods or services beyond the goods or services
previously approved by the Authority.

IDENTITY OF INTEREST DISCLOSURE

(o O et VES" i this section appies fo thi vendor

/We certify that the Identity of Interest vendor is used as a no cost vendor. The services are provided by the vendor at no
cost to the development. Therefore, the management company is unable to obtain three comparable bids for the senvices
provided by the identity of interest vendor. By agreeing to this certification, MSHDA has the right o review the identity of
interest vendor’s accounting records as part of its audit process.

Certification of Identity of Interest Rules
We certify that live have read the Michigan State Housing Development Authority Rules regarding the use of Identity of
Interest Vendors and agree to abide by the terms and conditions required by this rule.

OWNER: 23 Apartments LDHA LD AGENT:  [DAManagemert |
Signature: Debra Ancloscw Signatwre, _ Debra Ancthsco
ms: [General Pariner ] s:
Date: Date:
VENOORSgae oae
MSHDA Approval: Owners/Agents must receive a signed copy of the Identity of Interest form in order to begin using the
goods or services of an Identity of Interest Vendor. Approval by an authorized officer of MSHDA is required below.
Authorized . Assel t Division Date:
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IDENTITY OF INTEREST DISCLOSURE

Nam

123 rtments EHDA# | I23123|

Identity of Interest Rules are defined in Part 10 of the Authority's General Rules (see the following link for MSHDA's General
Rules - hitp //dmbinternet state.mi.us/DMB/ORRDocs/AdminCode/65_10064_AdminCode pdf)

The owner/agent requests approval to use the following identity of interest vendor:

DA Management 12-01234567
[Deb Andrew
123 Main Street
Any Town State: [ | Jiz2a5
*Provide a list of all offices where business records are Kept for the Identity of Interest Vendor.
[Vendor's Owner Name(s) [Printed] | Type of Ownership
Deb Andrew LLC

*Attach organizational documents

Il.lst of Vendor's Current Officer Names Titles

Deb Andrew President
[Vice President
Treasurer
]Eecrem ry

List all Identity of Interest individuals and describe the extent of each individual's relationship
individual'sName | Description of Identty of Interest Relationship
Deb Andrew Owner of DA Management and General Partner of 123 Apariments

ID&H@ of Goods/Services Provided:
Management fees and premium management fees.

Contract Effective Date: January 1. 2023|Contract End Date: December 31, 2023)

This example is for an
manage the property.

owner that also has a management company, and wants to self
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IDENTITY OF INTEREST DISCLOSURE

Tiem Total
#of Units |
#of
MIE Line ltem Occurrences Total Cost
Fees T X 4

[FE-Premuum Management Fees X

X

X [

X 0]

X

X 0}

X 2

X [y

X 0} 0f
[Total Contract Amount: 52675] [ 52,875
Provide a list of all the Identity of Interest vendor's bookkeepers and accountants:

rew T23 Main Street Any Town MI 1295 |

|
Attachments

[ Provide a copy of the vendor's organizational documents.

Provide at least three (3) current bids (within 12 months of approval request) for the
contracted goods and services to be rendered by the identity of interest vendor. If a multi-

[Z year contract exists, rebidding the contract is required every 4 years or anytime the vendor
supplies goods or service beyond the goods or services previously approved by the
Authority or the contract price increases by 10% or more.

An Identity of Interest vendor can NOT be used until the proposed vendor and contract amount have been approved by the
Authority. Notification of any proposed vendors with whom there is an identity of interest relationship must be submitted
annually with the development operating budget

Approval for contracts with identity of interest vendors require the submission of at least three bids on the goods or services
1o be provided and shall be submitted any time:

a new contract begins or.

a previously approved contract increases in price by 10% or more of the current contract price
previously approved by

a previously approved vendor plans to supply goods or services beyond the goods or services
previously approved by the Authority

IDENTITY OF INTEREST DISCLOSURE

SeledTES‘ﬂlhssedmapplesbmsm\dnr

e cerby thatthe Ideniity of Interest vendor is used a5 a no cost vendor The services are provided by the vendor at no

fothe Therefore, the company is unable to obtain three comparable bids for the services
provided by the identity of interest vender. By agreeing to this certification, MSHDA has the right to review the identity of
interest vendor's accounting records as part of its audit process.

Certification of Identity of Interest Rules
UWe certify that Liwe have read the Michigan State Housing Development Authority Rules regarding the use of Identity of
Interest Vendors and agree to abide by the terms and conditions required by this rule.

OWNER: 123 Ap its LOHA LD AGENT: [DA Management

Signature: Debra Anctrecs Signatwe:  Debra Ancheco-
s ms T A—
Date Date
venooR St _Dibia dnciase owe

MSHDA Approval: OwnersiAgents must receive a signed copy of the Identity of Interest form in order 1o begin using the
goods or services of an Identity of Interest Vendor. Approval by an authorized officer of MSHDA is required below.

‘Aihorized Signatory, Asset Management Drvision

Please make sure all signatures and dates are completed on the last page of the form.
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How to avoid Identity of Interest Common
Mistakes:

e ™
Confirm that contract effective
and end dates are correct.

May be approved up to 4 years.

N/
.

Confirm 10l Line Items match
budgeted line items.

- /

New bids are submitted if there is
an increase that exceeds 10% of
the previously approved multi-year
Identity of Interest Disclosure.

Common Mistakes on IOls:
* Date of budget year on contract.
* Jan1, 2025 to Dec 31, 2025.
* MAY extend up to 4 years.
* Can not be an auto renew, must include dates.
* Confirm Budget Lines onto 10l line.
* New Bids are required every time a new 10l is submitted.
* If a multi year, new bids are required exceeds 10%
increase.
* All bids must be dated within the year.
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ldentity of Interest




Most Common

Budget Errors
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CNA Errors

On a CNA with a Plan 1 and Plan 2, what plan is
recommended to be followed?

A.) Plan 1

B.) Plan 2

If you have both plans in a C.N.A.- It is recommended to use PLAN 2.
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Replacement Reserve Deposit Errors

A replacement reserve deposit can be the same
each year.

A.) True
P

Replacement Reserve Deposit should increase each year. Either 3% of PY, %per Reg Doc x
GRP, or PLAN 2 of C.N.A.
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Loss to Lease Errors

A L2L is not required as part of a budget package.

A.) True
.

A loss to lease submission is REQUIRED for all budgets.
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Budget Notes Errors

Which of the following budget notes give a clear picture as to why
the budgeted amount is higher than last year?

A.) we expect more

.) A new employee was hired. The starting wage is $18.00 per
r and bonuses may be awarded in July based on performance

C.) We plan to replace a ro0t on bunding 3 and resurface the
parking lot.

The more detail the better on budget notes.
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IOl Errors

Kelly owns a landscaping company. She also is the owner of Fantastic
Management that manages the development. Is an |0l required for
lawn services if her company is the selected vendor?

e —

A.) Yes

B.) No

An 101 would be required.
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Common Budget Errors




Budget Timelines and
Submission Requirements




Budget
Timelines

AUGUST 1- Begin to collect utility data
Prior to October 1- Post Utility Change Notice
October 1- SUBMIT the COMPLETE Budget Package

October 1- Nov 30- be prepared to answer emails,
phone calls, and provide additional info the Asset
Manager may need

Please keep yourself on a timeline. We are more than happy to accept a completed budget

EARLY.
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Submission Requirements

* Copy of Budget Form 450A*

¢ Detailed Budget Notes

« Utility Change Notice

* Owner’s Utility Certification to MSHDA*

* Proposed Rent Schedule*

* Management Agreement or Fee Addendum*

 |dentity of Interest Disclosures*
if applicable include documentation (ie: bids; corp. docs)

* Current Service Contracts

* Denotes SIGNED documents.

IF APPLICABLE

* Pension Plan Certification
* Market Analysis
* Letter from Owner

* See page 7 of Budget Guide Policy for more detail

While finalizing your budget package, please remember a few best practices.
* All required items are submitted using approved file name and format

* Is your package neat and orderly? Cover pages are allowed.

* Prepare a response to Asset Manager Calls/Emails
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Ready to Submit?

Email
v’ Utility Data (PDF)
v’ Utility Rent Schedule Template (URST) Workbook (Excel)

To: mshdaassetmgt@Michigan.gov

Subject Line: Utility Data — MSHDA #, Development Name

Upload to Certification Online Portal (COL)
v Excel budget template
v CSV tab (comma delimited) of the budget template.

Email
v' Budget Documents (PDFs saved with proper file names)

To: mshdaassetmgt@Michigan.gov

Subject Line: 2025 Budget Package [sequence#], [MSHDA #, Development Name]
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% Quick Links

MSHDA Management Agent Guidelines
https://www.michigan.gov/mshda/rental/property-managers/management-agents/am-policies-and-forms

MSHDA Compliance
https://www.michigan.gov/mshda/rental/Property-Managers/compliance

Budget Policy

https://www.michigan.gov/mshda/rental/property-managers/management-agents/am-policies-and-forms
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Questions?
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