STATE 911 COMMITTEE
911 Training Subcommittee
February 21, 2024
Meeting Minutes

Voting Members Present Representing

Ms. Stephanie Lehman Barry County Central Dispatch

Ms. Chris Collom Clinton County Central Dispatch

Ms. Missy Harris Ingham County 911 Central Dispatch

Mr. Sam Kalef Troy Police Department

Ms. Tammy Smith Ottawa County Central Dispatch

Mr. Jeff Troyer Kalamazoo County Consolidated Dispatch
Ms. Amy Thomas Montcalm County Central Dispatch

Ms. Elizabeth Bagos Macomb County Sheriff's Office

Ms. Marlana Terrian Clare County Central Dispatch

Mr. Jason Hamman Jackson County Central Dispatch

Mr. Dave Plumb Genesee County 911 Authority

Mr. Jason Torrey Grand Traverse County Central Dispatch

Non-Voting Members Present | Representing

Ms. Joni Harvey State 911 Office

Ms. Lyndsay Keith State 911 Office

Ms. Cindy Homant State 911 Office

Ms. Stacie Hansel State 911 Office

Voting Members Absent Representing

Ms. Jennifer Robertson Farmington Hills Police Department
Call to Order

The meeting was called to order at 9 a.m.

Roll Call
Roll call was taken, and a quorum was present.

Meeting Minutes Approval
A MOTION was made by THOMAS, with support by PLUMB, to approve the minutes of
February 7, 2024. With no discussion, the MOTION carried.

Call for Additions to the Agenda
There were no additions to the agenda.

Old Business
There was no old business.

New Business

The appeals are broken into different groups due to the reason for the denial. Each agency is allowed
ten minutes to give an explanation as to why they would like the appeal to be overturned. Members
will then take a roll call vote to either overturn the appeal and add the full-time equivalent (FTE) count
or uphold the denial.
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Group 1
All agencies in group 1 had a complete application and all the signatures on time, they just did not
submit the application.

Wayne County Airport Authority

On January 26, Mr. Noble received an email from the State 911 Office (SNO) stating their application
was not submitted. When he retumed to the office on January 31, he submitted the application.
Everything was completed and entered by January 11, it was just not submitted. Mr. Noble
apologized and asked the subcommittee to approve the training application. Going forward, he will
schedule dates in November and December to review all entries and calendar a date in early January
to make sure the signatures are in place.

A MOTION was made by BAGOS, with support by PLUMB, to approve 23 FTEs for Wayne County
Airport Authority. With no discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey X

XXX X X X X X X X X | X

The MOTION carried.

Alcona County
All signatures were entered October 1. The status of the application remained as pending, which

Ms. Bell took to mean the approval was pending, not that the application was pending submission.
After receiving an email after the deadline stating the application had not been submitted, she went in
and clicked submit.

With having signatures in place in October, that leaves October through December of spend down not
being reported. Signatures can be entered any time; however, if there are any changes to the 101W,
it will erase all signatures, requiring they be entered again. After clarification and recalculation on an
employee’s start date, the total FTE count would be reduced from seven to six.

A MOTION was made by SMITH, with support by BAGOS, to approve six, a reduction of one FTE, for
Alcona County. With no further discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

XXX | XX
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Member Yes No Abstain
Mr. Jeff Troyer

Ms. Amy Thomas
Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey X

XX | X | X | X | X

The MOTION carried.

Fenton Police Department

All signatures were obtained January 9. As a best practice, Ms. Sturgis always goes in and
completes the application after the signatures are entered. After receiving the email reminder, she
went in to confirm the application was submitted, and saw it was in pending status. She apologized
to the subcommittee as it was just human error the application was not submitted.

A MOTION was made by TROYER, with support by THOMAS, to approve five FTEs for Fenton
Police Department. With no discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey X

NXAX XXX XXX XXX

The MOTION carried.

Chesterfield Township

Sergeant Bowerson believed the application was complete and submitted on January 16. After he
received the reminder email, he went in and hit submit. Everything was already entered; there were
no changes made between when he thought it was complete and when he actually submitted the
application. He is training the new director throughout this process and promises this will not happen
again.

There were questions on the hours of two employees; however, Sergeant Bowerson was able to
clarify and it did not change the FTE.
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A MOTION was made by KALEF, with support by BAGOS, to approve eight FTEs for Chesterfield
Township Dispatch. With no further discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey X

X X X X X | X | X | X | X | X|X

The MOTION carried.

Ingham County
After everything was entered, Ms. Davidson thought she hit the submit button, noticing the application

was in pending status. This is the first time she has submitted the application and takes full
responsibility for not having it submitted correctly.

Questions were asked regarding employee hours to which Ms. Davidson clarified. This did not
change the original FTE count. It was recommended to go into MiSNAP and clean up hire and
separation dates. When questioned about the cost of a course listed on the 510, Ms. Davidson
explained there were six employees who took a supervisor class and the cost for all six to attend was
entered under one employee. After realizing it could not be entered that way, she split the cost and
adjusted it under the six employees on the 510.

A MOTION was made TERRIAN, with support by THOMAS, to approve 56 FTEs for Ingham County
911. With no further discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman X

Ms. Chris Collom X

Ms. Missy Harris X
Mr. Sam Kalef X

Ms. Tammy Smith X

Mr. Jeff Troyer X

Ms. Amy Thomas X

Ms. Elizabeth Bagos X

Ms. Marlana Terrian X

Mr. Jason Hamman X

Mr. Dave Plumb X

Mr. Jason Torrey X

The MOTION carried.
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Van Buren Township Police Department

On December 29, Sergeant Keele completed the 101W and 510. He obtained the chief’s signature
on January 9, and the treasurer’s signature on January 22. He believed he submitted the application
but had not clicked the actual submit button. He has submitted the application in previous years, so
this was an error to which he apologized to the subcommittee.

A MOTION was made by TROYER, with support by SMITH, to approve ten FTEs for Van Buren
Township. With no discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey X

XXX XXX X|X|X|X|X

The MOTION carried.

Washtenaw County

Final signatures were obtained on January 26 approximately 7:30 a.m. Mr. Poinier logged in to give a
final review, but his responsibility to submit the application was not fulfilled. He stated that not
submitting the application was just a clerical error on his part and he takes full responsibility.

In his supporting documentation, Mr. Poinier stated he did not receive any notifications from the SNO.
Members of the subcommittee let him know several emails were sent as reminders of the deadline,
but the SNO is not under obligation to tell him to submit the application. Submitting is part of the
application process as listed in the instructions. With a large amount of 2022 funds remaining, it was
suggested Mr. Poinier review the 510 as it looks like he is not claiming all the expenses allowed such
as salaries and wages. This will avoid the need to return any unused training funds. There are
resources in MiSNAP listing what can be claimed.

A MOTION was made by TROYER, with support by BAGOS, to approve 32 FTEs for Washtenaw
County Sheriff's Office. With no further discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos

XXX |X|[X|X|X|X
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Member Yes No Abstain
Ms. Marlana Terrian X
Mr. Jason Hamman X
Mr. Dave Plumb X
Mr. Jason Torrey X

The MOTION carried.

Dearborn Heights Police Department

The final signature was obtained on January 26 around 2 p.m. Sergeant Suggs stated he did submit
the application a day late. He received an email from Ms. Thomas on the day of the review with
guestions regarding expenses on a course listed on the 510 in the amount of $123.45. When the
total cost of the course was broken out per person, that is the correct amount. Since being in his
position, Sergeant Suggs is focused on using the training funds provided to make sure everyone
receives training.

There are four names on the 510 that are not listed on the 101W. As long as the employee is not
302-funded, the PSAP can claim their hours even if they leave employment part way through the
year. It was suggested to also check the hire and separation dates of employees.

A MOTION was made by BAGOS, with support by THOMAS, to approve six FTEs for Dearbomn
Heights PD.

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey X

NUX XXX XXX XXX

The MOTION carried.

Bloomfield Hills Department of Public Safety

Captain Van Simaeys stated he never clicked the submit button. He obtained all the signatures, the
status was pending, and he thought the application was pending approval. He submitted the
application approximately 5:30 p.m. on January 26 after receiving an email that no application was
submitted.

A MOTION was made by THOMAS, with support by KALEF, to approve five FTEs for Bloomfield Hills
DPS. With no discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman X
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Member Yes No Abstain
Ms. Chris Collom
Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith
Mr. Jeff Troyer

Ms. Amy Thomas
Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey X

X X X X | X | X | X | X | X | X

The MOTION carried.

Ferndale Police Department

All signatures were received by December 1. Sergeant Danielson stated she failed to hit the submit
button. She received an email at 4 p.m. on January 26 and at 5:22 p.m. made sure the application
was submitted. On February 7, she received a phone call regarding a dispatcher’s hours. The
employee in question left for a short time during the year, then came back.

A MOTION was made by TROYER, with support by PLUMB, to approve eight FTEs for Ferndale PD.
With no discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey X

NAX XXX XXX XXX

The MOTION carried.

Roscommon County

On January 15, Mr. Stringham thought the applications were due and sent an email to his boss and
Ms. Harvey that he would be late. He then realized he had some time. The application was ready,
he obtained the signatures, but did not submit it. The funds are important in training new staff.
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A MOTION was made by THOMAS, with support by TROYER, to approve 11 FTEs for Roscommon
Central Dispatch. With no discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey X

XXX X X X X X X | X | X | X

The MOTION carried.

Group 2
All agencies in group 2 were missing signatures at deadline.

Oakland County Sheriff’'s Office

Captain Miles started the process of obtaining signatures and completing the application early. She
sent a message on January 8 asking for signatures and received a response on January 9 from the
CFO that it was signed. Captain Miles checked the submit box at that time even though it does not
show as submitted. On January 10, the information was now showing wrong such as deleted email
addresses, incorrect employee hours, and a missing signature. After calling their technical assistant,
the signature was showing up. On January 27 at 7:55 a.m., Captain Miles received an email stating
only two signatures were on the application and it was not submitted. They obtained the missing
signature and resubmitted the application.

Sergeant Setla entered an employee’s date of hire and the number of hours; however, when she
went back in to look at the information, it had reverted back to the date of hire with the original PSAP
and changed the number of hours to those worked at the previous PSAP. Subcommittee members
informed her those numbers need to be manually entered, it does not pull from another agency’s
hours on the current PSAP’s application. Sergeant Setla stated she did enter the hours, but the
system reverted it back. After re-entering the correct information, she sent it out for signatures again.
She stated MiISNAP does not show any signatures obtained on January 9 and shows two signatures
on January 10, but not the third. Looking at the history on their end, it shows something was
submitted on January 9, but MiSNAP does not show anything. If any changes are made to the 101W,
MiSNAP will erase all signatures and require new ones.

In the appeals folder, the subcommittee application report is the one Sergeant Setla verified hire and
separation dates and is the one that should have been reviewed. This was submitted on the day of
application review because the 101W could not be changed on the application itself and she knew
there were issues with an employee’s hours. Using this 101W, there would be a change of one FTE.

It was asked if the SNO can see a login history. The SNO can see the last time someone logged into
the system, not a history.

As a recommendation, as the director, Captain Miles should sign the application last to make sure all
other signatures are there and the information entered is correct.
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A MOTION was made by TROYER, with support by KALEF, to approve the FTE count of 78 for the
Oakland County Sheriff’'s Office. With no further discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman X
Ms. Chris Collom X
Ms. Missy Harris X

Mr. Sam Kalef X

Ms. Tammy Smith X
Mr. Jeff Troyer X

Ms. Amy Thomas X
Ms. Elizabeth Bagos X

Ms. Marlana Terrian X

Mr. Jason Hamman X
Mr. Dave Plumb X

Mr. Jason Torrey X

The MOTION was denied. They will have the opportunity to appeal to the full State 911 Committee
(SNC).

Hazel Park

The application was not even started before the deadline. Ms. DuBerg had February 6 as the
deadline. On February 1 when she started the application, she realized the deadline had passed.
Being a small center, she usually gives herself a week to complete the application and, in the past,
that has been enough time. However, having the wrong date written down, she missed the deadline.
Subcommittee members questioned the number of hours entered for employees. There was also an
employee who left partway through the year who was not entered. Those hours can be claimed.
With the changes, it reduces the FTE count to two. When the center needs to backfill, they will pull
officers from the road. The officers are not trained telecommunicators and no exemption form is
submitted to the SNO. The application was submitted late but reviewed at the February 7 review
meeting. It was denied.

A MOTION was made by THOMAS, with support by TORREY, to uphold the denial. With no further
discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer X
Ms. Amy Thomas
Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey

XX | X | X | X

XX | X | X | X | X
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The MOTION carried. They will have the opportunity to appeal to the full SNC.

SERESA

There was effort made to ensure a timely submission. The sole signature missing thought they had
until the end of January to sign. Documentation submitted for the appeal included a memo to the
authority board sent on January 15 which stated members needed to log in and sign the application.
On this date, the remaining sections of the application were complete and have not been edited. The
memo stated the application was due the end of January and did not specify January 26. A follow up
email was sent on January 19 as a reminder that signatures are required. One member logged in to
sign, which left only one signature one week prior to the deadline. Another email was sent as well as
a phone call placed on the moming of January 26, which went unanswered until the following
business day. The remaining signature was obtained and the application submitted the Monday
following the deadline. Mr. Leese takes full responsibility and asked for reconsideration. A letter by
Mr. Monroe, authority board chair, was included in the supporting documentation.

As a recommendation, as the PSAP director, Mr. Leese should sign the application last to make sure
all other signatures are there and the information entered is correct.

A MOTION was made by BAGOS, with support by TROYER, to approve the 23 FTEs for SERESA.
With no further discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman X
Ms. Chris Collom X
Ms. Missy Harris X

Mr. Sam Kalef X

Ms. Tammy Smith X
Mr. Jeff Troyer X

Ms. Amy Thomas X
Ms. Elizabeth Bagos X

Ms. Marlana Terrian X

Mr. Jason Hamman X
Mr. Dave Plumb X
Mr. Jason Torrey X

The MOTION was denied. They will have the opportunity to appeal to the full SNC.

Michigan State Police 2" District

On December 20, Lieutenant Teachout received access to MiSNAP and thought the application
would show up on his dashboard for approval. When no application showed up on the January 26
deadline, he reached out for assistance and was told the application would need to be pushed to him
one at a time (he is in charge of three centers) if he logged out and back in after each time. On
January 29, he received each application and approved them the same day. Lieutenant Teachout
takes full responsibility, now understands the process, and is better prepared for next year.

Individuals can only be assigned as an extemnal approver to one PSAP at a time. For Michigan State
Police (MSP), Lieutenant Teachout would go in approve one PSAP and log out. The SNO would then
need to assign him to the next PSAP so he can log in and approve that one. This is the same
process for both the lieutenant and finance signatures as it is the same person for all three PSAPs.
There are four PSAPs under MSP. The lieutenant was originally assigned under MSP Lansing, which
is not a primary PSAP and does not apply for training funds. When Ms. Keith returned to the office on
January 29, that is when the approval roles were changed for the lieutenant to gain access to the
other applications. Granting access for one person to have extemnal approver pemissions for multiple
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agencies is an enhancement in MiSNAP; however, there were higher priority items during the last

round.

The application was reviewed on February 7 and denied by the subcommittee. There were questions

on an employee’s hours; however, it does not change the FTE count.

A MOTION was made by TROYER, with support by BAGOS, to approve Michigan State Police 2"

District for 23 FTEs. With no further discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman X

Ms. Chris Collom X

Ms. Missy Harris X

Mr. Sam Kalef X

Ms. Tammy Smith X
Mr. Jeff Troyer X

Ms. Amy Thomas X

Ms. Elizabeth Bagos X

Ms. Marlana Terrian X
Mr. Jason Hamman X
Mr. Dave Plumb X

Mr. Jason Torrey X

The MOTION carried.

Michigan State Police Gaylord

This is the same scenario as MSP 2" District, late submission and missing two signatures at

deadline.

It is recommended the individual who submits the application sign last to make sure all information is
correct and all signatures are obtained. There was a question with an employee’s hours; however, it

does not change the FTE count.

A MOTION was made by HAMMAN, with support by TORREY, to uphold the denial. With no further

discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman X
Ms. Chris Collom X
Ms. Missy Harris X
Mr. Sam Kalef X
Ms. Tammy Smith X

Mr. Jeff Troyer X
Ms. Amy Thomas X
Ms. Elizabeth Bagos X
Ms. Marlana Terrian X

Mr. Jason Hamman X

Mr. Dave Plumb X
Mr. Jason Torrey X
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The MOTION was denied.

A MOTION was made by TROYER, with support by BAGOS, to approve the Gaylord application for
21 FTEs. With no discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman X

Ms. Chris Collom X

Ms. Missy Harris X

Mr. Sam Kalef X

Ms. Tammy Smith X
Mr. Jeff Troyer X

Ms. Amy Thomas X

Ms. Elizabeth Bagos X

Ms. Marlana Terrian X
Mr. Jason Hamman X
Mr. Dave Plumb X

Mr. Jason Torrey X

The MOTION carried.

Group 3
The appeals in this group were originally denied due to different reasons such as incomplete 101W
forms, application was not submitted, and FTE reduction.

Michigan State Police Negaunee
The application was missing two signatures on deadline and was never submitted. Lieutenant
Teachout stated he signed the application and sent it.

Every agency, whether an application was submitted or not, was included in the packet for review by
the subcommittee on the February 7 meeting. When Ms. Keith creates invoices for non-spenddown,
she needs to lock the application. The only way an application can be locked is by approving or
denying, and if it is denied, a comment is entered stating the agency did not apply. The application
should never have been in the packet for review as it was not submitted.

A MOTION was made by THOMAS, with support by PLUMB, to uphold the denial. With no further
discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman

X X X X | X | X | X | X | X | X
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Member Yes No Abstain
Mr. Dave Plumb X
Mr. Jason Torrey X

The MOTION carried. They will have the opportunity to appeal to the full SNC.

Tuscola County
After receiving an email on the deadline stating the application had not been submitted, Mr. Ramirez

submitted the application. It was two hours late and the 101W was not complete, showing zero FTEs.

All signatures were received by November 30. It was Mr. Ramirez’s understanding the application
would be submitted by the CFO and/or administrator. The only person who has the ability to submit
the application is the PSAP administrator/director. On the February 7 review meeting, there was no
101W listing an FTE count to review. Mr. Ramirez was not aware the 101W did not save as an
attachment. Training is tracked in Excel then he enters the information into MiSNAP. He was not
aware the information did not save until he received his denial notification. This is not the first-time
information he entered did not save. There were times when training was entered for a course a
dispatcher did not attend as well as employees attending a course then not receiving credit. As the
training providers are who enter course attendance, it is the director’s responsibility to contact them
with any incorrect or missing information.

The day the application was reviewed, there were zero FTEs on the 101W. A member asked if the
subcommittee was considering the revised 101W submitted as part of the appeal; however, the
application was never vetted the day of review. There was a question on an employee’s hours, but it
does not change the FTE count.

For assistance within the system, there are many resources in MiSNAP as well as subcommittee
members who are willing to answer any questions.

A MOTION was made by THOMAS, with support by TORREY, to uphold the denial.

For further clarification, the incomplete application refers to the 101W not being reviewed on the day
of review and the late submission.

Mr. Ramirez asked how adding the county clerk into the process affects them going forward. The
county clerk receives notification of the annual certification process, not the training fund process.

With no further discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman X

Ms. Chris Collom X

Ms. Missy Harris X

Mr. Sam Kalef X

Ms. Tammy Smith X

Mr. Jeff Troyer X

Ms. Amy Thomas
Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey

XXX |[X[X|X
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The MOTION carried. They will have the opportunity to appeal to the full SNC.

Huron Township Police Department

Ms. Evans has a date of other items due to her county coordinator and entered that date as the
deadline for the application. Everything in the application was entered and complete except for the
signatures. Ms. Evans’ signature was entered on February 8. The application was never submitted.
As part of locking the application, she received the denial letter. She has since entered the date in her
calendar for next year so this does not happen again as well as scheduling quarterly reviews. They
are having issues with emails coming in and are working with their IT company to resolve. She did
receive two emails from the SNO with the deadline, but she entered it in wrong on her calendar.

A MOTION was made by THOMAS, with support by TORREY, to uphold the denial. With no further
discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey

XX XXX XXX |X|X|X|X

The MOTION carried. They will have the opportunity to appeal to the full SNC.

Warren Police Department

Captain Barnhill started the application in December with the hopes of having it completed by the time
he left the country. He stated all signatures were obtained on time, but he failed to submit the
application, which he did after receiving the no application submitted email. Captain Barnhill relies on
another person to get the training hours, which was not received before he left the country. He did
receive them during the month of January but forgot to enter the information. When he was notified
February 8, he entered the information that same day and submitted.

A MOTION was made by TERRIAN, with support by THOMAS, to uphold the denial.
The application was reviewed on review day. It was submitted as a late submission and no FTEs.

With no further discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman X

Ms. Chris Collom X

Ms. Missy Harris X

Mr. Sam Kalef X

Ms. Tammy Smith X

Mr. Jeff Troyer X
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Member Yes No Abstain
Ms. Amy Thomas X
Ms. Elizabeth Bagos X

Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey

X | X | X | X

The MOTION carried. They will have the opportunity to appeal to the full SNC.

Marquette County

Mr. Hebert relies on emails for deadlines, etc. He did not receive communication the same as others,
the last email being December 11 that stated applications would be opened December 13. He
thought the deadline was further out. On February 8, he received an email informing him the
application was denied and to look on the dashboard of MiSNAP for information on how to appeal,
which did not show on his end. The same thing happened regarding his county compliance review
and grant opportunities; he only receives some of the emails.

As of today, the signatures are still not entered and no application submitted. There are multiple
employees whose hours are incorrect, which would reduce the requested FTE count by two. The
application instructions and guidelines with deadlines were not posted to the website; however, they
were posted on the MiSNAP dashboard. Mr. Hebert created screenshots after February 8 to show it
was not showing on his dashboard. It was suggested he get with his county IT if he is missing out on
grant opportunities and the training fund process. The timing for application deadlines will remain the
same every year so he could calendar the date going forward. It may also be beneficial to have a
neighboring agency walk through the process with him.

A MOTION was made by TORREY, with support by KALEF, to uphold the denial. With no further
discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey

XXX X X X X | X | X | X | X | X| X

The MOTION carried. They will have the opportunity to appeal to the full SNC.

Waterford Police Department

The 101W had incorrect start dates for three employees when the application was submitted. This
resulted in a reduction of one FTE on the day of review. Documentation has been submitted showing
the correct information, which verify the original FTE request.
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A MOTION was made by SMITH, with support by PLUMB, to approve Waterford PD with an FTE
count of ten. With no discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey

XX X X X X X | X | X | X | X | X| X

The MOTION carried.

Group 4

The appeals in this group had clerical errors, showing 2021 funds remaining but 2022 fund
spenddown. They chose the wrong year when entering expenses. Both Muskegon and Romulus
were denied by the subcommittee on the day of review due to non-spenddown. The directors were
notified they did not need to appear in-person for the appeal as this is something that should have
been caught during review with 2022 funds showing zero but funds remaining in 2021.

A MOTION was made by SMITH, with support by PLUMB, to approve 38 FTEs for Muskegon. With
no discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey

NAXPX XXX XXX XXX

The MOTION carried.
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A MOTION was made by THOMAS, with support by HAMMAN, to approve the FTE count of seven
for Romulus PD. With no discussion, a roll call vote was taken:

Member Yes No Abstain
Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Mr. Sam Kalef

Ms. Tammy Smith

Mr. Jeff Troyer

Ms. Amy Thomas

Ms. Elizabeth Bagos
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Plumb

Mr. Jason Torrey

XX X X X X X | X | X | X | X | X| X

The MOTION carried.

A MOTION was made by TROYER, with support by SMITH, to approve the updated FTE count of
1,702. With no discussion, the MOTION carried.

G. Public Comment
There was no public comment.

l. Committee Member Comment
There was no committee member comment.

J. Next Meeting
May 21, 2024, at 10:30 a.m.
APCO NENA conference; Muskegon

K. Adjourn
The meeting adjourned at 12:36 p.m.
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