
 STATE 911 COMMITTEE 
911 Training Subcommittee 

June 6, 2024 
Meeting Minutes 

  
 
Voting Members Present Representing 

Ms. Stephanie Lehman Barry County Central Dispatch 
Ms. Chris Collom Clinton County Central Dispatch 
Ms. Missy Harris Ingham County 911 Central Dispatch 
Mr. Sam Kalef Troy Police Department 
Ms. Tammy Smith Ottawa County Central Dispatch 
Mr. Jeff Troyer Kalamazoo County Consolidated Dispatch 
Ms. Jennifer Robertson Farmington Hills Police Department 
Ms. Amy Thomas Montcalm County Central Dispatch 
Ms. Elizabeth Bagos Macomb County Sheriff’s Office 
Ms. Marlana Terrian Clare County Central Dispatch 
Mr. Jason Hamman Jackson County Central Dispatch 
Mr. Dave Plumb Genesee County 911 Authority 
 
Non-Voting Members Present Representing 

Ms. Joni Harvey State 911 Office 
Ms. Lyndsay Keith State 911 Office 
Ms. Stacie Hansel State 911 Office 

Voting Members Absent Representing 

Mr. Jason Torrey Grand Traverse County Central Dispatch 
 

A. Call to Order 
The meeting was called to order at 9:02 a.m. 
 

B. Roll Call 
Roll call was taken, and a quorum was present. 

 
C. Meeting Minutes Approval  

A MOTION was made by THOMAS, with support by SMITH, to approve the February 21, 2024, 
minutes.  With no discussion, the MOTION carried. 
 

D.  Call for Additions to the Agenda 
Course instructors will be added under new business.  Under policy review, agenda items challenges 
and appeals, and training fund policy will be tabled.  The concept of the application instruction 
changes will be discussed at the subcommittee level, and then taken to the State 911 Committee 
(SNC) at their meeting on June 12.    
 
A MOTION was made by PLUMB, with support by KALEF, to approve the agenda.  With no 
discussion, the MOTION carried. 
 

E. Old Business 
Resolution of Appeals to the SNC 
Appeals on training funds were heard at the last SNC meeting from Huron Township, Marquette 
County, Oakland County, SERESA, Tuscola County, and Warren Police Department.  The denials 
were upheld for Huron Township, Marquette County, and Tuscola County.  Oakland County, 
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SERESA, and Warren Police Department appeals were granted.  This changed the amount of the 
May distribution to 1,822 FTEs.   
 
Some of the policy changes being drafted are due to questions and discussions that came out of the 
SNC meeting.  For example, the appeals that were heard by PSAPs who had everything submitted 
but failed to hit the checkmark to actually submit the application, those appeals were granted.  One 
policy change being drafted is to make the checkmark a submit button. 
 
If a PSAP received a letter they were not approved for funds, they have the right to appeal.  The 
subcommittee is obligated to hear the appeal regardless of the reason the PSAP received a letter.  
This is another item up for discussion. 
 
There were many questions regarding how subcommittee members voted and why they voted the 
way they did at the subcommittee-level appeals meeting.  Ms. Collom created a spreadsheet showing 
who voted what way if there are questions.   
 

F.   New Business 
Distribution of State Ethics and Public Entities Acts  
Annually, the members acknowledge receipt of these acts.  A verbal acknowledgement was given by 
all. 
 

Member Acknowledgement 
Ms. Stephanie Lehman X 
Ms. Chris Collom X 
Ms. Missy Harris X 
Mr. Sam Kalef X 
Ms. Tammy Smith X 
Mr. Jeff Troyer X 
Ms. Jennifer Robertson X 
Ms. Amy Thomas X 
Ms. Elizabeth Bagos X 
Ms. Marlana Terrian X 
Mr. Jason Hamman X 
Mr. Dave Plumb X 

 
Course Evaluation 
Ms. Keith attended the Zero to 60 course; her evaluation was included in the meeting packet.  
Instructors are discussing items on the syllabus and the course meets requirements.   
 
Application Process 
Proposed changes to include: 
 

• Change the deadline to the last Friday in January without listing a specific date.   
• Changing the deadline from 4 p.m. to midnight.   
• Reducing the number of signatures required from three to one (director, training coordinator, 

or whoever has authority). 
• Combining the 101W (employee worksheet) and the 101 (signature page) to have everything 

on one form. 
o If changes are made after being submitted, the PSAP will need to contact the State 

911 Office (SNO) to unlock.  They will need to resign and resubmit after changes are 
made. 

• Replacing the checkmark with a submit button. 
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• Once the application is submitted, it will be locked. 
 

PSAPs can go in and enter information during the year.  It was asked if changes are made to 
MiSNAP will it void the information already entered.  Ms. Keith asked the vendor and was told it 
would not interrupt; however, no development has been created for her to test.  A notification will be 
sent to the PSAPs of a pending enhancement so they may want to wait on entering information into 
the application forms.  

 
For the application process, we need a motion to approve the concept to go to the full SNC next 
week.  Here’s what the concept and motion need to include:  application due last Friday in January at 
midnight, reduction of signatures from three to one, the signature will be the responsible party at the 
PSAP regardless of title, combine the 101W and the 101 forms, and the submit button to be changed 
from a checkmark to submit.  Upon submission, the application would be locked and if it needed to be 
opened, the PSAP would need to reach out to the SNO for them to give access back to the 
application, but then also to advise they would need to resign.  MOTION moved as read by PLUMB 
with support by BAGOS.  With no discussion, the MOTION carried. 

 
Application Instructions 
A copy of the proposed changes to the application instructions was drafted, showing track changes, 
and sent to all members for discussion.  Ms. Harvey and Ms. Keith captured the proposed changes.  
A copy showing the changes, as well as a clean copy, will be presented to SNC members at next 
week’s meeting.   
 
A MOTION was made by BAGOS, with support by ROBERTSON, to approve the changes to the 
training fund application instructions.  With no further discussion, the MOTION carried. 
 
Course Instructors 
With the last round of enhancements in MiSNAP, instructors are required when adding attendance.  
Several vendors and those using in-house instructors are not submitting instructors for approval.  
Agencies are asking the SNO to add attendance for an individual; however, the instructor is not 
approved in MiSNAP and therefore individuals do not get credit for training.  Bringing this to the 
attention of the subcommittee to make sure vendors are going through the process of having 
instructors submitted for approval.  It is on the PSAP to make sure the course and instructor are 
approved.  Ms. Lehman will present this information at the next MCDA meeting.   
 

G.      Standing Agenda Items 
Plans of Action Report 
There have been 20 approved plans of action and 9 denials since January 1. 
 
When denied, the agency is given a summary of the comments from the review team and told to 
resubmit an updated plan of action.  The only way a telecommunicator stays delinquent is if an 
approved plan of action is submitted.  If not, the telecommunicator becomes undesignated.  In the 
upcoming enhancements, voting on the plans of action will be like voting on training courses.  The 
plans will go to the review team automatically to vote on rather than Ms. Keith running a report to 
forward.   
 
Course Approval Report 
There have been 135 approved courses with five denials; 239 approved instructors and eight denials. 
 
The course review process used to be a manual process.  The first step of the appeal is the full 
subcommittee.  If the workgroup who reviews the appeals is the subcommittee, the appeal would be 
going to the same team as the original reviewers.  The review team of five was created to be more 
effective.  
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Delinquent/Undesignated Report 
There are 17 delinquent telecommunicators and 57 undesignated telecommunicators as of this 
morning.  
 

H.  Public Comment 
 There was no public comment. 
 
I. Committee Member Comment 
 Ms. Collom thanked Ms. Keith for all the work she has put into drafting the application process 

documents.  She is doing this while also doing two full-time jobs.  Ms. Harvey thanked Ms. Lehman 
and Ms. Collom for working with Ms. Keith while getting the documents drafted to present to the 
subcommittee. 

 
J. Next Meeting 
 August 21, 2024, 10 a.m. 
  
K. Adjourn  
 The meeting adjourned at 10:54 a.m. 
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