STATE 911 COMMITTEE
911 Training Subcommittee
November 20, 2024
Meeting Minutes

Voting Members Present

Representing

Ms. Chris Collom

Clinton County Central Dispatch

Ms. Missy Harris

Ingham County 911 Central Dispatch

Mr. Sam Kalef

Troy Police Department

Ms. Tammy Smith

Ottawa County Central Dispatch

Mr. Jeff Troyer

Kalamazoo County Consolidated Dispatch

Ms. Jennifer Robertson

Farmington Hills Police Department

Ms. Amy Thomas

Montcalm County Central Dispatch

Ms. Elizabeth Bagos

Macomb County Sheriff's Office

Ms. Marlana Terrian

Clare County Central Dispatch

Mr. Jason Hamman

Jackson County Central Dispatch

Mr. Jason Torrey

Grand Traverse County Central Dispatch

Non-Voting Members Present

Representing

Ms. Lyndsay Keith

State 911 Office

Ms. Cindy Homant

State 911 Office

Ms. Stacie Hansel

State 911 Office

Voting Members Absent

Representing

Ms. Stephanie Lehman

Barry County Central Dispatch

Mr. Dave Plumb

Genesee County 911 Authority

Call to Order

The meeting was called to order at 10 a.m.

Roll Call

Roll call was taken, and a quorum was present.

Meeting Minutes Approval

A MOTION was made by TROYER, with support by ROBERTSON, to approve the minutes from

August 21, 2024. With no discussion, the MOTION carried.

Call for Additions to the Agenda

Presentation of the MiSNAP enhancements will be added as the last bullet under the standing

agenda items.

As the last bullet under old business, adding second distribution of training funds.

A MOTION was made by THOMAS, with support by SMITH, to approve the agenda as amended.
With no discussion, the MOTION carried.

Old Business
Instructor Approval Update

The review team met to discuss changes to the training provider policy for conferences and multi-
session training. The review team is requesting the following statement be added to the policy:
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“The State 911 Office must be notified of any changes in the presenters within ten business days of
the completion of the conference. All replacement presenters must meet the same qualifications of
the original presenter submitted.”

As example, at the Technology Forum, one speaker was approved; however, someone different
actually presented and the planning committee was unaware of the change. Members of the review
team were trying to approve that speaker during the presentation. Adding this statement will help
with the last-minute scrambling while helping to maintain the integrity of the training and trainers. If
after review, the substituted trainer is found not having the same qualifications as the original
speaker, the review team will follow up with the provider/vendor. This would only affect future
approval and not the conference in question.

The changes will be put on hold until the deployment of the MiSNAP enhancements in case there are
changes from the deployment that need to be included in the policy. This way the subcommittee only
needs to review/approve the policy once for all changes.

MiSNAP Enhancements
This week is the final round of testing with a go live date the week of December 2.

Disbursement of Training Funds
The second distribution should be out the week of November 22 and will be $638.39 per employee.
The increase is due to over $28,000 returned due to non-spend down as well as PSAP closures.

F. New Business
The Zekelman Holocaust Center Appeal
The holocaust education course for 911 dispatchers was submitted twice, once for in-person/virtual
and then for in-person only, all of which were denied. The course was originally denied as members
of the review team felt the description was lacking in a direct impact for 911 staff. The appeal
supporting documentation was included in the packet.

Three members of the Zekelman Holocaust Center presented information in support of how
dispatchers would benefit from this three-hour course. This course also includes a museum tour and
a meeting with a next generation speaker. Some subcommittee members stated the review team
only sees what is submitted on paper and interprets the information from that; the appeal gives the
subcommittee a chance to hear what cannot be articulated on paper.

Some members voiced concerns about what element of a tour dispatchers can bring back to the
center. Call takers are not trained to dispatch calls based on cultural beliefs and backgrounds, and
this course only deals with one group. There are other ethics training available. Members of the
Zekelman Center stated law enforcement who have taken this training have said this was more
impactful than all other ethics training.

A MOTION was made by THOMAS, with support by SMITH, to repeal the original denial and overturn
it.

This will only be for the in-person course. The staff of Zekelman Center will resubmit for the virtual
option at a later date.

After discussion, a roll call vote was taken:

Committee Member Yes No Abstain
Ms. Chris Collom X
Ms. Missy Harris X

Mr. Sam Kalef X




911 Training Subcommittee
November 20, 2024

Page | 3

Committee Member Yes No Abstain
Ms. Tammy Smith X

Mr. Jeff Troyer X

Ms. Jennifer Robertson X

Ms. Amy Thomas X

Ms. Elizabeth Bagos X

Ms. Marlana Terrian X

Mr. Jason Hamman X

Mr. Jason Torrey X

The MOTION carried.

911 Training Fund Application Instructions
The goal was to streamline the instructions, so changes are not needed every year. Updates include:

e The application deadline now states last Friday in January at 11:59 p.m. MiSNAP will lock
after that time for any future applications.

e Personnel was removed and replaced with State 911 Office.

e Removed reference to the DTS-101 signature page.

A MOTION was made by SMITH, with support by THOMAS, to approve the training application as
presented. With no discussion, the MOTION carried.

Course Evaluations
Members of the subcommittee attended training and submitted course evaluations. All courses were
well received.

Adding Instructors in MiSNAP

This item was previously tabled until more information was gathered regarding adjunct professors
who were not in MiSNAP at the time the course was taken. This affects courses by APCO, NENA,
Command Presence, and LIEN. With APCO alone, there are 84 employees who have attendance
entered that should be removed as the instructor was not approved at the time of the training.
Previously, there have been no appeals brought to the subcommittee for instructors not approved.
This year, for Command Presence alone, there are 15 employees this affects. All instructors have
since been approved. No training should be removed that was previously added.

Itis up to the PSAP to make sure the training provider is following policy. Ms. Keith was made aware
of a provider who gave a certificate showing a completion date of December 2023, but entering
attendance for July 2024 because their instructor was not approved at the time the course was held.
She will contact the provider to follow up.

The policy states it must be an approved course with an approved instructor; this is a State 911
Committee (SNC) policy. The subcommittee cannot go against policy.

Undesignated Telecommunicators

Ms. Keith and Ms. Collom will create guidelines as to what information is required when PSAPs
submit plans of action as well as how to handle undesignated and delinquent telecommunicators.
This will come back to the workgroup for discussion then the full subcommittee for approval.

2025 Meeting Schedule
The 2025 meeting dates will be February 5, February 19, May 20/21 (to be held in conjunction with
the APCO/NENA conference), August 20, and November 12.
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A MOTION was made by KALEF, with support by BAGOS, to approve the 2025 meeting date. With
no discussion, the MOTION carried.

G. Standing Agenda ltems
Plans of Action Report
There have been 56 approved with 14 denied and 2 pending.

Course Approval Report
There have been 293 approved courses with 10 denials; 750 approved instructors and 15 denials.

Delinqguent/Undesignated Report
There are 2 delinquent and 53 undesignated.

MiSNAP Enhancements
Ms. Keith gave a demonstration on enhancements being deployed.

H. Public Comment
There was no public comment.

I Committee Member Comment
There was no committee member comment.

J. Next Meeting
February 5, 2025, at 10 a.m.

K. Adjourn



	Representing
	Representing

