STATE 911 COMMITTEE
911 Training Subcommittee
August 21, 2024
Meeting Minutes

Voting Members Present Representing

Ms. Stephanie Lehman Barry County Central Dispatch

Ms. Chris Collom Clinton County Central Dispatch

Ms. Missy Harris Ingham County 911 Central Dispatch
Mr. Sam Kalef Troy Police Department

Mr. Jeff Troyer Kalamazoo County Consolidated Dispatch
Ms. Jennifer Robertson Farmington Hills Police Department
Ms. Amy Thomas Montcalm County Central Dispatch
Ms. Elizabeth Bagos Macomb County Sheriff's Office

Ms. Marlana Terrian Clare County Central Dispatch

Mr. Jason Hamman Jackson County Central Dispatch
Mr. Dave Plumb Genesee County 911 Authority

Non-Voting Members Present | Representing

Ms. Lyndsay Keith State 911 Office

Ms. Cindy Homant State 911 Office

Ms. Stacie Hansel State 911 Office

Voting Members Absent Representing

Ms. Tammy Smith Ottawa County Central Dispatch

Mr. Jason Torrey Grand Traverse County Central Dispatch
Call to Order

The meeting was called to order at 10 a.m.

Roll Call
Roll call was taken, and a quorum was present.

Meeting Minutes Approval
A MOTION was made by PLUMB, with support by KALEF, to approve minutes from the June 6
meeting. With no discussion, the MOTION carried.

Call for Additions to the Agenda
Instructor requirements will be added to the agenda under new business.

A MOTION was made by KALEF, with support by HAMMAN, to approve the agenda. With no
discussion, the MOTION carried.

Old Business

Policy Review

At the June 6 meeting, there was a request for policies to be sent to the subcommittee for review with
any revisions to be forwarded to Ms. Keith. No revisions were submitted so the draft includes only
revisions made by Ms. Harvey and Ms. Keith. The policies were reviewed during the meeting. The
following are the changes to be made.

e |nthe State 911 Committee Policy for Dispatcher Training Fund Review:
o Section titled disallowable expenditures in course of the review
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= 1a - For clarification, this is not referencing a non-spend down of funds, this
is speaking to a disallowable expense reimbursement finding during a
compliance review. And if the invoice is not paid, it will come out of the next
training fund distribution. This section gives the authority to withhold the
unpaid portion out of the next distribution; this wording is being added as it is
not in place currently.

= Item 7 will be changed to reviewing, approving, and monitoring.

o Section titled issues causing corrective action in a training fund review
= The first paragraph to read it will be the responsibility of the PSAP Director...

This is currently a separate document. It will now be added to the other policy reviewed today.

¢ Inthe State 911 Committee Procedures for Challenges and Appeals to the Dispatcher
Training Fund:
o The title of this policy will be changed to Dispatcher Training Fund Procedures for
Appeals.
o The last word of the first paragraph will be changed from distribution to process.
o Section 3
= It does not state agencies that do not apply for training funds cannot appeal.
This should be remedied with the enhancements being made in MiSNAP.
Agencies will now receive a message stating they did not apply by the
deadline and to contact the 911 Office with any questions.
= Adding a note under 3B to state PSAPs that do not submit by the deadline
are not eligible to appeal.
= MiSNAP will be locked at the deadline so late applications are not allowed.
o Section 4
= Take out the word ‘challenge’ in parentheses.

A MOTION was made by THOMAS, with support by COLLOM, to move today’s changes of the
policies to the SNC for their review at the September SNC meeting.

The MOTION was modified by THOMAS, with support by COLLOM, for the State 911 Office to make
grammatical changes as needed prior to the SNC meeting.

With no discussion, the MOTION carried.
F. New Business

Rockwood Police Department Consolidation
The PSAP consolidated and asked to be removed from the FTE count for the second distribution.

Regarding discussion at a prior meeting, the Saline PSAP closed in April and did not appeal their
application denial, so there is no further change.

A MOTION was made by PLUMB, with support by BAGOS, to approve the new FTE count of 1,818.
With no discussion, the MOTION carried.

Virtual Academy

Some of the online training providers are looking to meet Module 2 requirements; however, the
courses they want to meet the requirements are one hour. For instance, students of PLS need to
take 12 hours of instruction before attendance can be added. It is the responsibility of the provider to
track and enter in MiSNAP.

The providers need to submit their classes as one so the training review team can approve/deny as
one. However, if the provider also wants their courses to be stand alone, they will need to submit as
one course as well for continuing ed credits.
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Instructor Requirements

Ms. Keith is requesting a one-time forgiveness for agency instructors who were not submitted in
MiSNAP to receive SNC approval. Prior to December 2023, a director would reach out to the 911
Office asking for attendance to be added for a course that was not added. They would provide a
copy of the certificate with all the necessary information and the 911 Office would add the attendance.
An instructor was not required at that time, so this information was not collected. After the instructor
requirement went into place in December 2023, it was found many agency instructors did not go
through the MiSNAP approval process. Currently, course attendance cannot be entered without an
instructor listed.

It was asked if there have been any appeals in the past that were denied based on the instructor not
being certified. APCO, Priority Dispatch, and PowerPhone have been instructed to submit every
instructor in MiSNAP. This will be tabled until past appeals have been reviewed and looking at how
many courses are entered with no instructor.

G. Standing Agenda ltems
Plans of Action Report
There have been 39 approved plans of action and 13 denials since January 1. Many of denials are
due to no specific timeline in the plan or the course is listed but does not satisfy the delinquencies.

The plan of action voting process will be changed to be similar to the voting process for training
courses and instructors with the current enhancements being worked on.

For employees on leave of absence, directors submit a plan stating the employee’s return date is
unknown. The plan in question was voted yes by some members as a plan will be created once the
employee returns. In these instances, a notice of the leave was not provided to the 911 Office ,so the
employee shows in MiSNAP as delinquent which automatically creates a need for the plan.

Ms. Keith will ask the vendor to create an abstain voting button, as well as ask about adding an
‘other’ or ‘N/A’ button along with the approve and deny buttons.

Course Approval Report
There have been 203 approved courses with six denials; 408 approved instructors and nine denials.

Delinquent/Undesignated Report
There are 416 at trainee status, 1,748 designated, three delinquent, and 55 undesignated. On
August 1, an email went to 21 PSAPs notifying them of delinquent/undesignated employees.

Prior discussions included undesignated telecommunicators not being eligible for training funds
during the application process. The 101W of the application will now include the classification status
for subcommittee members while reviewing applications.

H. Public Comment
There was no public comment.

. Committee Member Comment
There was no public comment.

J. Next Meeting
November 20, 2024, at 10 a.m.

K. Adjourn
The meeting adjourned at 11:37 a.m.
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