
 STATE 911 COMMITTEE 
911 Training Subcommittee 

November 12, 2025 
Meeting Minutes 

  
 
Voting Members Present Representing 

Ms. Stephanie Lehman Barry County Central Dispatch 
Ms. Missy Harris Ingham County 911 Central Dispatch 
Mr. Sam Kalef Troy Police Department 
Ms. Tammy Smith Ottawa County Central Dispatch 
Mr. Jeff Troyer Kalamazoo County Consolidated Dispatch 
Ms. Liz Bagos Macomb County Sheriff’s Office 
Ms. Marlana Terrian Clare County Central Dispatch 
Mr. Jason Hamman Jackson County Central Dispatch 
Mr. Dave Plumb Genesee County 911 Authority 
Mr. Dave Rapacz Gratiot County Central Dispatch 
Ms. Samantha Sturgis Fenton Police Department 
 
Non-Voting Members Present Representing 

Ms. Lyndsay Keith State 911 Office 
Ms. Amy Magirl State 911 Office 
Ms. Leah Edgell State 911 Office 
Ms. Stacie Hansel State 911 Office 

Voting Members Absent Representing 

Ms. Chris Collom Clinton County Central Dispatch 
Ms. Jennifer Robertson Farmington Hills Police Department 

 
A. Call to Order 

The meeting was called to order at 10 a.m. 
 

B. Roll Call 
Roll call was taken, and a quorum was present. 

 
C. Meeting Minutes Approval 

A MOTION was made by RAPACZ, with support by PLUMB, to approve the minutes from the 
August 20, 2025, meeting. With no discussion, the MOTION carried. 

 
D. Call for Additions to the Agenda 

A MOTION was made by PLUMB, with support by BAGOS, to approve the agenda as presented. 
With no discussion, the MOTION carried. 
 

E. Old Business 
MPSC Training Rules Draft 
The draft rules from the workgroup are coming before the full subcommittee. Any additions to today’s 
draft will need to go before the Michigan Public Service Commission (MPSC) prior to presenting it to 
the State 911 Committee (SNC). After the draft is presented to the SNC for approval, it will still take 
up to 18 months to complete.  
 
After a review of the draft, a MOTION was made by SMITH, with support by RAPACZ, to approve the 
language as presented to the NTS. With no discussion, the MOTION carried. 
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Undesignated Telecommunicators 
For application review day and the addition of undesignated status, the subcommittee needs to 
decide if this would be undesignated at the time of submission, at the time of application review day, 
or both. Discussion followed.  
 
A MOTION was made by PLUMB, with support by TROYER, for the date to be the application 
deadline for all undesignated status telecommunicators. With no further discussion, the MOTION 
carried.  
 
911 Training Manual 
Significant changes have been made to make the manual into more of a policy handbook and getting 
things in line for how updates will happen. For instance, the plans of actions and how those are 
processed.  
 
As many telecommunicators are returning from breaks of employment, it is important to have clear 
instructions for both directors and the review team. Some changes include: 
 

• Change the language from adding new hires into MiSNAP within 30 days, to language stating 
it is recommended adding them within 7 days. 

• Remove the sections on exigent circumstances. 
• If a grandfathered employee leaves employment, add language to state if returning to 

employment less than or more than 24 months, the employee does not need to repeat 
Modules I and 2.  

 
A MOTION was made by STURGIS, with support by TERRIAN, to approve all proposed changes to 
the training manual with today’s amendments under Policy and Compliance Procedures A and B, 
recommend 7 days, and F, Exigent Circumstances, striking the whole sections 1 and 2. 
 
A and B will be moved under the guideline section instead of the policy section. The MOTION was 
amended to reflect the change. With no further discussion, the MOTION carried. 
  

F. New Business 
Course Evaluation 
Evaluations included in the meeting packet were submitted by the training provider.  
 
Currently, the only way to see the questions on the evaluations in MiSNAP are those with the county 
coordinator role. This will be fixed with the next enhancement release.  
 
The form is on the website and can be printed and sent to the State 911 Office to submit 
anonymously. 
  

G.      Standing Agenda Items  
Reports 

• Plan of Action: 82 approved, 24 denied, and 17 leaves of absence  
• Course approvals: 346 approved, 14 denied 
• Instructor approvals: 1,645 approved, 49 denied 
• There are 1,922 designated telecommunicators, 13 delinquent, 21 undesignated, and 418 

trainees 
 

H.      Public Comment 
There was no public comment. 

 
I. Committee Member Comment 

The latest enhancements should be in UAT soon. When they are ready, Ms. Keith will ask for help 
with testing. 
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Ms. Lehman thanked everyone for their time and commitment with all the work done this year. 
 

J. Next Meeting 
February 4, 2026 
10 a.m.  

  
K. Adjourn  
 The meeting adjourned at 10:53 a.m. 
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