
 STATE 911 COMMITTEE 
911 Training Subcommittee 

August 20, 2025 
Meeting Minutes 

  
 
Voting Members Present Representing 

Ms. Stephanie Lehman Barry County Central Dispatch 
Ms. Chris Collom Clinton County Central Dispatch 
Ms. Missy Harris Ingham County 911 Central Dispatch 
Mr. Sam Kalef Troy Police Department 
Mr. Jeff Troyer Kalamazoo County Consolidated Dispatch 
Ms. Jennifer Robertson Farmington Hills Police Department 
Ms. Liz Bagos Macomb County Sheriff’s Office 
Ms. Marlana Terrian Clare County Central Dispatch 
Mr. Jason Hamman Jackson County Central Dispatch 
Mr. Dave Plumb Genesee County 911 Authority 
Mr. Dave Rapacz Gratiot County Central Dispatch 
Ms. Samantha Sturgis Fenton Police Department 
 
Non-Voting Members Present Representing 

Ms. Lyndsay Keith State 911 Office 
Ms. Amy Magirl State 911 Office 
Ms. Leah Edgell State 911 Office 
Ms. Stacie Hansel State 911 Office 

Voting Members Absent Representing 

Ms. Tammy Smith Ottawa County Central Dispatch 
 

A. Call to Order 
The meeting was called to order at 10 a.m. 
 

B. Roll Call 
Roll call was taken, and a quorum was present. 

 
C. Call for Additions to the Agenda 

Two items were added: the 2026 meeting schedule and APCO virtual course submissions.  
 
A MOTION was made by RAPACZ, with support by PLUMB, to approve the agenda as presented.  
With no discussion, the MOTION carried. 
 

D. Old Business 
Update on the NTS Rules Workgroup 
The Michigan Public Service Commission (MPSC) is working on completing the red line document for 
the draft rules. Once completed, they are forwarding to their attorney for review. The workgroup is 
meeting on September 2 to review everything and discuss the next steps. After the workgroup 
approves the draft rules, it will be submitted to the full subcommittee for review, comments, and 
approval. Any changes made will then go back to the MPSC. After all updates at the subcommittee 
level are approved, it will be submitted to the State 911 Committee (SNC). 
  

E. Meeting Minutes Approval  
A MOTION was made by BAGOS, with support by TERRIAN, to approve the minutes from May 20, 
2025. With no discussion, the MOTION carried. 
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F.  New Business 

Approval of Second Distribution 
A MOTION was made by RAPACZ, with support by COLLOM, to approve the FTE count of 1,820 for 
the second distribution of training funds. With no discussion, the MOTION carried. 
 
Visiting Dispatchers 
There are centers looking to contract with dispatchers who do not work for a specific center and how 
the training standards would apply. The training manual talks about employees; contracted 
dispatchers are not employees. Contractors are not eligible for inclusion in FTE counts. The training 
rules and standards would not be applicable to these individuals. 
 
Training Fund Guidelines 
This combines the guidelines and the application instructions into one document rather than two. 
Also, anytime the document makes reference to something, a link has been created (911 Act, 
allowable disallowable list, etc.). Under the ‘ineligible’ section, undesignated telecommunicator was 
added as it was not in either document previously.  
 
Approving today, the guidelines will be presented to the SNC at the September meeting. If the SNC 
has questions or comments, it will come back to the NTS.  
 
A MOTION was made by BAGOS, with support by STURGIS, to bring this revision of the 911 training 
fund guidelines and the 911 training manual to the State 911 Committee at the September meeting. 
With no discussion, the MOTION carried. 
 
Training Manual 
Ms. Keith reviewed and made suggestions to update the manual. A draft with the changes was 
included in the meeting packet and discussed. There are additional items to include regarding plans 
of action.  
 
For a grandfathered employee who leaves PSAP employment but is still working in the industry, there 
is nothing stating they need to take Modules 1 and 2 upon return to a PSAP. The employee would 
then have four years to complete the continuing education requirement if they previously completed 
and have documented that modules 1 and 2 are completed.  
 
The Plan of Action committee will be the workgroup, with Ms. Bagos as chair, to review the manual 
and make necessary changes and updates. This will be a standing agenda item until all 
recommendations have been worked out. 
 
Course Evaluations 
Evaluations for courses audited were included in the packet. Ms. Keith is proposing updates to the 
evaluation form used by the subcommittee and the State 911 Office. Updating the form will provide 
more information, making the evaluations meaningful to the course approval committee rather than 
being included for informational purposes only in the meeting packets.  
 
APCO Virtual Course Submissions 
At the May meeting, members approved sending a letter to training providers stating they need to 
submit courses separately depending on style of course (hybrid, online, in person). There are issues 
with APCO not providing a username and password for their virtual courses. They do not need to 
enter the username and password on the course submission, only provide it if a member wants to 
audit the course. Mr. Plumb and Ms. Keith will meet with members of APCO to explain what is 
needed and why.  
 
2026 Meeting Dates 
Meeting dates for 2026 will be February 4, February 18, date to be determined in conjunction with the 
May conference, August 19, and November 18.  
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A MOTION was made by TERRIAN, with support by COLLOM to approve the 2026 meeting 
schedule. With no discussion, the MOTION carried. 
 

G.      Standing Agenda Items  
Reports 

• Plan of Action: 66 approved, 19 denied, and 12 leaves of absence with 5 pending. Most 
denials are due to no scheduled dates for training entered in the plan.  

o There is a ‘help’ button explaining what should be entered to have a complete plan. 
o Ms. Collom thanked Ms. Keith for all her work on this and her goal of getting all 

telecommunicators designated. 
• There are 39 undesignated telecommunicators. 

 
H.      Public Comment 

There was no public comment. 
 
I. Committee Member Comment 

There was no committee member comment. 
 

J. Next Meeting 
November 12, 2025, at 10 a.m.  

  
K. Adjourn  
 The meeting adjourned at 11:57 a.m. 
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	Representing

