STATE 911 COMMITTEE
911 Training Subcommittee
February 25, 2025
Meeting Minutes

Voting Members Present

Representing

Ms. Stephanie Lehman

Barry County Central Dispatch

Ms. Chris Collom

Clinton County Central Dispatch

Ms. Missy Harris

Ingham County 911 Central Dispatch

Ms. Jennifer Robertson

Farmington Hills Police Department

Ms. Marlana Terrian

Clare County Central Dispatch

Mr. Jason Hamman

Jackson County Central Dispatch

Mr. Dave Rapacz

Gratiot County Central Dispatch

Non-Voting Members Present

Representing

Ms. Stacie Hansel

State 911 Office

Ms. Cindy Homant

State 911 Office

Voting Members Absent

Representing

Mr. Sam Kalef

Troy Police Department

Ms. Tammy Smith

Ottawa County Central Dispatch

Mr. Jeff Troyer

Kalamazoo County Consolidated Dispatch

Ms. Elizabeth Bagos

Macomb County Sheriff's Office

Mr. Dave Plumb

Genesee County 911 Authority

Ms. Samantha Sturgis

Fenton Police Department

Call to Order

The meeting was called to order at 10 a.m.

Roll Call

Roll call was taken, and a quorum was present.

Meeting Minutes Approval

A MOTION was made by TERRIAN, with support by ROBERTSON, to approve the minutes from

February 5, 2025. With no discussion, the MOTION carried.

New Business

After the training fund application review meeting, documentation was received at the State 911
Office (SNO) regarding primary PSAPs. Detroit Regional Communications Center (DRCC) that was
approved for training funds was not listed as a primary PSAP on the documentation. The SNO
reached out to Mr. Jon Whitford, asking him to provide documentation showing they are a primary
PSAP as listed in a 911 service plan, that they are the first point of contact for 911, and have 911
calls directly routed. The documentation received so far does not support DRCC as being a primary
PSAP.

In order to be a primary PSAP, MCL484.1102 Sec. 102 Subsection aa states a center needs to
receive calls directly and not transferred. The DRCC is receiving 911 calls via transfer. Only primary
PSAPs are eligible to receive training funds. The DRCC is the only one of the four MSP centers this
issue affects.

For history, the State 911 Committee (SNC) had a policy in 1995, amended in 2001, stating any
wireless calls not answered by a primary PSAP would default to the nearest MSP center. This is why
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DRCC was originally considered a primary. As technology has changed, there is no longer a need for
the default routing.

It was asked if f a county cannot provide 911 services, does that make the regional centers the only
other option. State statute requires all 83 counties have a 911 service plan. If a county cannot have
their own PSAP, there must be a contract in place for 911 service. The agencies that contract with
Negaunee and Gaylord still need to have a service plan, stating Negaunee or Gaylord are the primary
PSAP. Even though not all four regional centers are required to hold their telecommunicators to the
training standards, they do so.

This issue could potentially be broader than only DRCC. Examples included private EMS services
considered secondary PSAPs. Same with fire dispatchers who may be in the same room, but they
are separate from police dispatchers. Fire dispatchers are ineligible as they are not taking direct 911
calls. Neither group is taking direct 911 calls; however, this could open up training funds for those
agencies.

At the February 5 meeting, 1,849 FTEs were approved and 102 were denied. The question before
the subcommittee is whether that stands, allowing DRCC to be eligible for training funds or to reduce
the FTE count by 25, which would bring the count to 1,824 approved and 127 denied.

A MOTION was made by COLLOM, with support by RAPACZ, to deny the 25 FTEs for Detroit
Regional Communications Center, which will make the approved FTE count 1,824 and the denied
FTE count 127. With no further discussion, a roll call vote was taken:

Member Yes No Abstain

Ms. Stephanie Lehman
Ms. Chris Collom

Ms. Missy Harris

Ms. Jennifer Robertson
Ms. Marlana Terrian
Mr. Jason Hamman
Mr. Dave Rapacz

XXX | X|X|X[X

The MOTION carried.

E. Public Comment
There was no public comment.

F. Committee Member Comment
Ms. Lehman welcomed Mr. Dave Rapacz and Ms. Samantha Sturgis to the subcommittee.
Mr. Torrey has resigned, and Ms. Bagos will replace him on the approval subcommittee.

Ms. Collom asked all members on the plans of action workgroup to go in and regularly check for
submissions.

There is an out of state company that submitted training course approval but shows as an in-person
course. Ms. Keith will reach out to inquire.

G. Next Meeting
May 20, 2025, at 10:30 a.m. in Muskegon.

H. Adjourn
The meeting adjourned at 2:28 p.m.
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