STATE 911 COMMITTEE
911 Training Subcommittee
February 5, 2025
Meeting Minutes

Voting Members Present Representing
Ms. Stephanie Lehman Barry County Central Dispatch
Ms. Chris Collom Clinton County Central Dispatch
Ms. Missy Harris Ingham County 911 Central Dispatch
Mr. Sam Kalef Troy Police Department
Ms. Tammy Smith Ottawa County Central Dispatch
Mr. Jeff Troyer Kalamazoo County Consolidated Dispatch
Ms. Jennifer Robertson Farmington Hills Police Department
Ms. Elizabeth Bagos Macomb County Sheriff's Office
Ms. Marlana Terrian Clare County Central Dispatch
Mr. Jason Hamman Jackson County Central Dispatch
Mr. Dave Plumb Genesee County 911 Authority
Mr. Jason Torrey Grand Traverse County Central Dispatch
Non-Voting Members Present | Representing
Ms. Lyndsay Keith State 911 Office
Ms. Stacie Hansel State 911 Office
Call to Order

The meeting was called to order at 10:04 a.m.

Roll Call
Roll call was taken, and a quorum was present.

Meeting Minutes Approval
A MOTION was made by COLLOM, with support by PLUMB, to approve the minutes from November
20, 2024. With no discussion, the MOTION carried.

Call for Additions to the Agenda
With no additions, a MOTION was made by SMITH, with support by BAGOS, to approve the agenda.
With no discussion, the MOTION carried.

Old Business
There was no old business.

New Business

Course Review and Plan of Action Review Teams

The course review team currently consists of LEHMAN, PLUMB, KALEF, and SMITH. All members
stated their recommitment to the team. The vacancy will be filled by TORREY.

For the plan of action team, it was suggested to check for plans submitted in MiSNAP at least weekly
as notifications do not go out when a plan is entered. During review, pay attention to the training,
detail, and the dates. The team currently consists of COLLOM, BAGOS, HAMMAN, HARRIS,
TERRIAN. All members stated their recommitment to the team.

Abstaining from voting on either team should only be done if there is a conflict or a gain for the team
member’s agency, or the employee in question is on a leave of absence.
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Review of Information for Applications

Ms. Keith instructed subcommittee members of what to pay attention to when reviewing the
applications. Some dates of hire are incorrect if an employee went from one PSAP to another. She
can answer any questions on this during the review process and they will be corrected next week.
Applications could not be submitted without a signature, and the system was locked after the deadline
so no late applications could be submitted.

The members broke into groups to review the applications.

After the reviews was completed, there were 1,946 FTEs requested, 1,845 approved, and 102
denied. Due to a technical issue, one PSAP was unable to add an employee to the application. The
FTE count was increased by one during the review, which accounts for the number approved and
denied being off by one when compared to the number requested.

A MOTION was made by TORREY, with support by PLUMB, to approve 1,845 FTEs and deny 102.
With no discussion, the MOTION carried.

G. Standing Agenda ltems
Since January 1:

Plans of Action Report
There have been 17 approved with 2 denied, 6 on a leave of absence, and 8 pending.

Course Approval Report
There have been 47 approved courses with 1 denial; 179 approved instructors and 1 denial.

Delinquent/Undesignated Report
There are 457 in trainee status, 1,697 designated, 18 delinquent, and 58 undesignated.

H. Public Comment
There was no public comment.

. Committee Member Comment
In answer to a question, Ms. Keith is able to run a report for undesignated employees by
agency/county.

For those who are showing as undesignated, but not a telecommunicator, MiSNAP can now exclude
those individuals from the count. While they are excluded from the training requirements, they are
showing on the 90-day delinquency list. Ms. Keith is working with the developer to remedy them
showing on either list.

J. Next Meeting
February 19, 2025, at 10 a.m.

K. Adjourn
The meeting adjourned at 2:19 p.m.
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