STATE 911 COMMITTEE
911 Training Subcommittee

May 20, 2025

Meeting Minutes

Voting Members Present

Representing

Ms. Stephanie Lehman Barry County Central Dispatch

Ms. Missy Harris Ingham County 911 Central Dispatch
Mr. Dave Plumb Genesee County 911 Authority

Ms. Samantha Sturgis Fenton Police Department

Ms. Marlana Terrian

Clare County Central Dispatch

Mr. Jason Hamman

Jackson County Central Dispatch

Mr. Dave Rapacz

Gratiot County Central Dispatch

Mr. Sam Kalef

Troy Police Department

Ms. Tammy Smith

Ottawa County Central Dispatch

Mr. Jeff Troyer

Kalamazoo County Consolidated Dispatch

Ms. Elizabeth Bagos

Macomb County Sheriff's Office

Non-Voting Members Present

Representing

Ms. Lyndsay Keith

State 911 Office

Voting Members Absent

Representing

Ms. Chris Collom

Clinton County Central Dispatch

Ms. Jennifer Robertson

Farmington Hills Police Department

Call to Order

The meeting was called to order at 10:38 a.m.

Roll Call

Roll call was taken, and a quorum was present.

Meeting Minutes Approval

A MOTION was made by PLUMB, with support by BAGOS, to approve the minutes from February 25,

2025. With no discussion, the MOTION carried.

Call for Additions to the Agenda
With no additions, a MOTION was made

by RAPACZ, with support by TERRIAN, to approve the

agenda as presented. With no discussion, the MOTION carried.

New Business
State Ethics and Public Entities Acts

Annually, the acts are distributed to members. A roll call was taken, stating members acknowledge

receipt of those acts.

Member

Yes No

Ms. Stephanie Lehman

Ms. Missy Harris

Mr. Dave Plumb

Ms. Samantha Sturgis

Ms. Marlana Terrian

Mr. Jason Hamman
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Member Yes No
Mr. Dave Rapacz
Mr. Sam Kalef

Ms. Tammy Smith
Mr. Jeff Troyer

Ms. Elizabeth Bagos

XXX [ XX

Hybrid Courses
A May 28, 2020, memo allowed for virtual classroom training. Since then, changes have been made

in MiSNAP allowing for the now three different types of classes (physical, online, hybrid). Each class
type needs its own approval. In the packet for approval is a memo to be sent to training providers,
giving them notice of the changes. This notice gives training providers 60 days to resubmit their
current courses for approval using the correct class type. It was suggested giving providers six
months instead of 60 days as there are classes already approved and scheduled through the end of
the year. The memo will be redrafted to read as of January 1, 2026.

A MOTION was made by TROYER, with support by SMITH, to approve the memo with an effective
date of January 1, 2026. With no further discussion, the MOTION carried.

Course Complaint
A complaint was received regarding a course that ran short of the approved training hours each day.
The training provider will receive a notification of the complaint.

Course Evaluations

Evaluations were included in the meeting packet for informational purposes. There are two separate
forms. One for subcommittee members to complete when auditing a course. This one should look at
the syllabus, hours, and other documents submitted to be granted approval. The other form is for
attendees, mostly evaluating content and instructor knowledge.

F. Standing Agenda ltems
Reports
e Plan of Action: 51 approved, 13 denied, and 8 leaves of absence submitted.
e Course Approvals: 179 courses approved and 3 denied
e Telecommunicators: 1,782 designated, 411 trainees, 4 delinquent, and 50 undesignated

G. Public Comment
There was no public comment.

H. Committee Member Comment
There is a workgroup that is reviewing the training rules. It's the opinion of the workgroup that there is
a difference between someone who worked at a PSAP, left to work for a vendor but stays active in
the industry, and comes back to a PSAP. Opposed to someone who left a PSAP to work in a different
field, then decides to come back. The workgroup is considering all circumstances regarding when
Modules | and Il need to be retaken. Anything in the rules, the NTS cannot make exceptions to. If it is
in the manual that control and process lie solely with the SNC.

l. Next Meeting
August 20, 2025, at 10 a.m.

J. Adjourn
The meeting adjourned at 11:09 a.m.
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