STATE 911 COMMITTEE
911 Training Subcommittee
February 4, 2026
Meeting Minutes

Voting Members Present Representing
Ms. Stephanie Lehman Barry County Central Dispatch
Ms. Chris Collom Clinton County Central Dispatch
Ms. Missy Harris Ingham County 911 Central Dispatch
Mr. Sam Kalef Troy Police Department
Ms. Tammy Smith Ottawa County Central Dispatch
Mr. Jeff Troyer Kalamazoo County Consolidated Dispatch
Ms. Jennifer Robertson Farmington Hills Police Department
Ms. Liz Bagos Macomb County Sheriff's Office
Ms. Marlana Terrian Clare County Central Dispatch
Mr. Jason Hamman Jackson County Central Dispatch
Mr. Dave Plumb Genesee County 911 Authority
Mr. Dave Rapacz Gratiot County Central Dispatch
Ms. Samantha Sturgis Genesee County 911 Authority
Non-Voting Members Present | Representing
Ms. Lyndsay Keith State 911 Office
Ms. Stacie Hansel State 911 Office
Call to Order

The meeting was called to order at 10 a.m.

Roll Call
Roll call was taken, and a quorum was present.

Meeting Minutes Approval
A MOTION was made by PLUMB, with support by SMITH, to approve the minutes from the
November 12, 2025, meeting. With no discussion, the MOTION carried.

Call for Additions to the Agenda
There were no additions.

A MOTION was made by RAPACZ, with support by BAGOS, to approve the agenda as presented.
With no discussion, the MOTION carried.

Old Business
There was no old business.

New Business

Application Review

Subcommittee members reviewed applications. A few reminders were given about information
provided:

e A response by MCOLES listing personnel who need to be removed from the total hours
worked on the applications.

e A fund balance report.

e Two agencies requested an invoice to return funds.

e Undesignated/delinquent telecommunicators are listed in the spreadsheet provided.
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After review, it was determined 1,948 FTEs were requested, 1,920 approved, and 28 denied.

A MOTION was made by RAPACZ, with support by KALEF, to approve the FTEs for 1,948
requested, 1,920 approved, and the denial for 28 FTEs. With no discussion, the MOTION carried.

Online Training
There was a complaint received regarding a Module Il online course where the advanced course was

completed in less than eight hours. Ms. Keith reached out to all training providers who have approved
Module Il online courses and completed an audit. Total Response courses have all been expired per
their request. Success Communications is in the process of changing their courses onto a new
platform. Equature submitted a plan of action. They have locked the courses so students cannot skip
through videos and have requested one month to get their courses in compliance without having
them expired or disabled. The courses will remain in approved status unless the subcommittee takes
action.

A MOTION was made by RAPACZ to suspend Equature’s courses not meeting the standard until
fixed properly. Discussion followed.

An amendment to the MOTION was made to RAPACZ, with support by BAGOS, to include once
coursework is done from Equature, resubmit for a new number. Discussion followed.

The motion on the floor was restated for clarification: suspend Equature’s approval numbers until the
work is done on the 40-hour basic online course and audited to meet the required timeline. Once that
process is completed, they need to resubmit for a new approval number. Discussion followed.

With no further discussion, the MOTION failed.

A MOTION was made by PLUMB, with support by RAPACZ, to suspend the following courses for
Equature: DSS2025658 Suicide, 659 Domestic Violence, 2024668 Incident Stress, 20166068
Hostage, 2024678 Liability, 2020961 Critical Incident Stress, 2024666 Critical Incident Total Disaster
Response, 2025657 Communication Center Liability, 2025656 Stress, and 20256009 40-hour Basic,
and resubmit with new numbers meeting the course required hours for each course going forward.
With no discussion, the MOTION carried.

In general, with courses requiring eight hours of training, it was asked what is appropriate for
education time. Example: an 84 class, with lunch and breaks, it was asked if this is still an eight-hour
course. Every course can vary depending on internal discussions, online vs live instruction, etc. After
discussion, no changes will be made.

Course Evaluations
Evaluation forms were included in the meeting packet for review.

G. Standing Agenda Items

Reports
For 2025:

e 28 leaves of absences

Plans of action: 85 approved, 25 denied, 20 abstained

Course approvals: 433 approved, 18 denied

Instructor approvals: 2,279 approved, 63 denied

From January through February 4, 2026: Plan of Action: 2 pending, 1 approved, 1 denied, 1
abstained

From January through February 4, 2026:
e Courses approvals: 32 approved, 2 denied
e Instructor approvals: 112 approved, 2 denied
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As of February 3, 2026:
e 1,991 designated telecommunicators, 21 delinquent, 16 undesignated, and 418 trainees

H. Public Comment
There was no public comment.

. Committee Member Comment
For clarification, just because someone is licensed through MCOLES does not mean they receive
302 funds. The information the subcommittee needs is if 302 funds are actually being received for an
individual. If they are, they cannot receive training funds. If not, they are eligible for training funds.
Ms. Keith does send MCOLES a list of employees and asks for a list of who receives 302 funds.

Ms. Collum has submitted her resignation from the subcommittee after serving since 2004. She
stated she is very proud of this hardworking group and thanked everyone for what the subcommittee
does. The February 18 meeting will be her last.

J. Next Meeting
February 18, 2026
10 a.m.

K. Adjourn
The meeting adjourned at 2:36 p.m.
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