
State 911 Committee 
Policy for Dispatcher Training Fund Review  

 
Purpose 

1. To ensure Public Safety Answering Point(s) (PSAPs) are in compliance with P.A. 32 of 1986 as 
amended (911 Act). 

2. To validate/dispel allegations of questionable practices. 
3. To ensure PSAPs are in compliance with the Michigan Public Service Commission Training Rules. 
4. To make recommendations for operational improvement, when indicated, to comply with the 

established training standards. 

Background 
The 911 Training Subcommittee (NTS) is a subcommittee of the State 911 Committee (SNC) that serves to 
ensure requirements and deadlines in the 911 Act are met. Its tasks are to: 
 

1. Ensure PSAP personnel meet 911 training standards for telecommunicators. 
2. Ensure PSAP compliance with the 911 training fund expenditure list. 
3. Review, approve, and monitor SNC-approved training courses, instructors, and training providers. 
4. Recommend the criteria established by the SNC as “allowable/disallowable” expenditures.  For 

detailed information regarding “allowable” expenditures, please see the Allowable/Disallowable 
Usage of Funds for Training.  

Training Fund Review Selection 
1. The period of a 911 training fund review is determined by the date of selection to include the 

preceding four years of distribution funds plus current year to date, unless specifically approved 
for a greater time period.  If the circumstances indicate the review period should be greater than 
five years, it will be brought to the NTS for approval.  
 

a) A review of dispatcher training fund expenditures and compliance with 
telecommunicator training standards will be conducted on all PSAPs in a county 
selected for a compliance review by the Certification Subcommittee.  

 
2. The proper use of dispatcher training funds of an individual PSAP may also be conducted at any 

time separate from the county-based compliance review process. Informal reviews and/or 
inquiries may be initiated by: 
 

a) The State 911 Committee 
b) The State 911 Office 
c) The 911 Training Subcommittee 
d) The Certification Subcommittee 

 
Notification of Selection 
A selection notification email will be sent to the PSAP Director.  The notification will include the selection 
reason; random, for cause, by request, or multi-county PSAP.  A deadline of four weeks from the date the 
notification is sent will be provided.  

Training Fund Review Data Collection 
1. The Michigan State 911 Administration Portal (MiSNAP) houses all documentation the PSAP 

submitted to show use of dispatcher training funds.  Expenditures have been submitted on the 
DTS-510 annually as part of the Dispatcher Training Fund Application process. 

2. The PSAP will be advised to submit all supporting documentation for expenditures identified on 
the DTS-510 as an attachment in MiSNAP for the distribution years above.  The supporting 
documentation can be added into MiSNAP throughout the year prior to the submission of the 
dispatcher training fund application.  Each line on the DTS-510 will provide the following 
information: 

https://www.michigan.gov/msp/-/media/Project/Websites/msp/911/911-Training/Dispatcher-Training-Fund-Information/Allowable-Expenses-2016-approved-by-SNC.pdf?rev=03f0d4e69a874bb89d17b272ba547d91&hash=934E5872E15E0814E8778057F0132B4F
https://www.michigan.gov/msp/-/media/Project/Websites/msp/911/911-Training/Dispatcher-Training-Fund-Information/Allowable-Expenses-2016-approved-by-SNC.pdf?rev=03f0d4e69a874bb89d17b272ba547d91&hash=934E5872E15E0814E8778057F0132B4F


 
a) SNC-approved course name and approval number. 
b) Names of employees attending the training course. 
c) Date the course was attended. 
d) Distribution year for the expenses claimed. 
e) Expenditures claimed by the agency.  Supporting documentation added as an 

attachment corresponding to the proper line item.  Supporting documentation 
includes: 
 

i. Expense sheets providing wage information claimed for each employee. 
ii. Internal accounting reports showing documentation of expenses. 
iii. Course registration receipts. 
iv. Travel expense receipts including lodging, meals, mileage, and course 

materials (the internally approved travel expense form submitted by 
employee to the PSAP for reimbursement can be submitted in lieu of 
meal and mileage receipts) for each employee attending the training as 
noted on the PSAP’s DTS-510 form. 

Review Process 
1. The Compliance Review Specialist will review the above requested information submitted by the 

PSAP Director and complete the initial training fund review, submitting all findings to the 911 
Designation Specialist regarding the training funds portion of the compliance review. 

2. The 911 Designation Specialist will review the findings from the Compliance Review Specialist and 
compare it to the DTS-510 (documentation of training expenses) submitted for fund accounting.  
A memo will be prepared outlining any issues or receipts/documentation that was not provided. 
The memo will include a review of the current employee listing in MiSNAP for accuracy and 
compliance with the 911 training standards.   

3. The 911 Designation Specialist will submit the memo to the PSAP Director.  The PSAP will have 
seven (7) calendar days to respond to the initial findings. 

4. The memo will then be sent to the Compliance Review Specialist to include on the compliance 
review draft. 

 
ISSUES CAUSING CORRECTIVE ACTION IN A TRAINING FUND REVIEW 
 
Shortage/Missing Documentation  
It will be the responsibility of the PSAP Director to establish the validity of the expenditure(s) in question.  If 
there is found to be a shortage of or missing documentation by the PSAP Director as requested through the 
process, there will be a presumption the inability to substantiate the expense(s) is indicative of invalid 
expenditure(s).  

The written report will include specifics on the missing documentation including the total amount.  The 
written report will be provided to the NTS. The aforementioned shall determine if there were improper 
expenditures.  

Disallowable Expenditures in Course of the Review   
1. If a disallowable expenditure has been identified through the review process, the Certification 

Subcommittee will issue a request to the PSAP Director for reimbursement or a corrective 
accounting action for the improperly expended funds.  
 

a) If reimbursement is required, an invoice will be issued to the PSAP to return the 
money to the proper fund.  If the money is not returned prior to the next distribution of 
training funds, the amount will be deducted from the payment amount the PSAP 
receives.  

b) If the PSAP does not have a future distribution or the amount exceeds the distribution, 
the State 911 Office may initiate further action to collect funds. 



c) If a PSAP is noncompliant with the 911 Act, the PSAP in question may be disqualified 
from future 911 training fund distributions as supported by the SNC.  
 

2.   The PSAP Director may request: 
 

a) Clarification of action(s).  
b)   To challenge identified action(s).  
c)   To comply with action(s) as written.  
 

Appeal 
See separate Dispatcher Training Fund Procedures for Appeals policy. 

 


