STATE 911 COMMITTEE
Certification Subcommittee

February 12, 2025
Meeting Minutes

Voting Members Present

Representing

Ms. Phyllis Fuller

Peninsula Fiber Network

Mr. Bryce Tracy

U.P. 911 Authority

Mr. Jeremy Ludwig

Allegan County Central Dispatch

Ms. Torie Rose

Kalamazoo County Consolidated Dispatch Authority

Mr. Corey LeCureux

Grand Traverse County Central Dispatch

Ms. Jessie Lowell

Ogemaw County 911

Ms. Kelley Cunningham

Eaton County Central Dispatch

Non-Voting Members Present

Representing

Ms. Amy Thomas

State 911 Office

Ms. Lyndsay Keith

State 911 Office

Ms. Stacie Hansel

State 911 Office

Ms. Cindy Homant

State 911 Office

Voting Members Absent

Representing

Ms. Cynthia Fell

Plymouth Township Police Department

Ms. Jessica Young

Genesee County 911 Central Dispatch

Mr. Kevin Wilkinson

Medstar, Inc.

Mr. Chris Izworski

Saginaw County Central Dispatch

Call to Order
The meeting was called to order at 1 p.m.

Roll Call
Roll call was taken, and a quorum was present.

Meeting Minutes Approval
A MOTION was made by LUDWIG, with support by ROSE, to approve the meeting minutes of
August 21, 2024, as presented. With no discussion, the MOTION carried.

Call for Additions to the Agenda
There were no additions.

Ms. Fuller welcomed new member Ms. Kelly Cunningham.

Old Business

Drafts

The MSP Gaylord Regional Communications Center (GRCC) includes Otsego County, Gaylord
Regional, and Crawford County. There is one requirement for county bylaws to be updated in Otsego
and Crawford County as both are operating differently than the plan and bylaws currently state.

More needs to be done to assist counties in updating their 911 plan. The SNC-500 form requires a
copy of the plan be submitted with the annual reporting documents. One question on the form asks if
the plan is current and in compliance with the 911 act. As to what defines a current plan, there are
some items in the plan that may never change; however, something like what agencies a PSAP
dispatches for can be updated by an administrative findings resolution or amendment. With the 911
act coming up for revision, one suggestion is to work with the Legislative Action Subcommittee to
define what a current 911 plan is.
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Crawford County still collects surcharge then has a contracted amount they pay for dispatch services.
However, they were in compliance during the years of the compliance review.

A MOTION was made by TRACY, with support by LECUREUX, to approve the draft MSP-GRCC
combined report. With no discussion, the MOTION carried.

Amendments
Amendments were made to several compliance review reports:

1. Leelanau County
Interest is now being tracked and remitted to the appropriate fund.

2. Dickinson County
Interest is now being tracked and remitted to the appropriate fund.

3. Ontonagon County
The county has paid back what they owe to the 911 fund for the disallowable use of cell
phones for non-911 employees.

4. Mackinac County
They have updated their 911 plan to include what agencies are dispatched.

5. Wayne County
There are four district resolutions that outline each district’s structure. A new resolution was

adopted which makes the four individual district resolutions the county’s 911 plan.

There was nothing defined as how surcharge funds received by the county were dispersed to
the four districts. This has now been completed.

Some suppliers were submitting to the district and some to the treasurer’s office. The
Attorney General’s interpretation of the statute was the remittance should go to the county
and not the service districts. The primary remittance address will be listed the same for all
districts.

A MOTION was made by ROSE, with support by LUDWIG, to approve all the amendments for
Leelanau, Dickinson, Ontonagon, Mackinac, and Wayne. With no further discussion, the MOTION
carried.

Someone from Downriver reached out to Ms. Keith regarding consolidation of their one-seat PSAPs.
Also, two service districts are in discussion with the Attorney General’s office as to whether individual
service districts can collect a different surcharge amount.

County Updates

1. Genesee County
The draft report is almost complete. What the county believes is their 911 plan is not an
actual plan. The primary PSAPs are listed in the addendums as well as the surcharge
disbursement process. The key things looked for during a review are there in addendums,
but the initial plan was not received. All members should review what was submitted whether
on the review team or not.

The county is paying for disallowable items; however, they do collect a fee back from the
users. This needs to be reviewed as well, checking each line item.

2. Antrim County
Deadline to submit documentation is the end of the February.
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F. Standing Agenda Items
Allowable/Disallowable List
A review of the list will be conducted annually.

Surcharge Questions
There was a question regarding school radios. It was decided the wording on the
allowable/disallowable list was sufficient as is.

Another question received was whether drones are an allowable expense. It was asked if it should
specifically be added to the list. An argument for both sides was given during the meeting. Currently,
this is a disallowable expense; however, the subcommittee will need to address this in the future as
the technology is out there.

A PSAP asked to use 911 funds to pay for MLTS requirements. It is not up to the PSAP to make
sure a private vendor is in compliance with the law.

911/988 Collaboration
The NENA standard was released. Ms. Girard will begin reaching out to PSAPs to work on MOUs.
The May meeting agenda will include creation of best practices to correspond with the standard.

A federal judge made a ruling about officers who responded to a non-criminal mental health call and
defined what qualified immunity was. The officers did not have qualified immunity, so the agency
stated they will no longer respond to mental health calls unless there is a criminal act involved. After
hearing the ruling, more groups are responding in the same way. This will be a big topic of
discussion in the future.

G. New Business
Review Timelines for Submitting Documentation
Currently, PSAPs are given a deadline of four weeks from the time they receive notice of the review
to submit their documentation. After discussion, it was decided to leave at four weeks and if an
extension is requested, it will be decided on a case-by-case basis.

Amend Random Draw Policy

By random pulls, there are counties who may have had a review done in 2019 that could be pulled
again. Then there are those counties who have not had a review done since the early 2000s. The
policy states a county drawn randomly should be greater than five years from the last review. Other
than that, there is no guideline, so it was decided to put the 11 counties in a separate list and do
random draws from that list first. The policy will be updated to reflect this.

Random Draw
The counties randomly drawn for review were Jackson and Eaton counties.

2025 Meeting Schedule
Meeting dates for 2025 will be May 20 in conjunction with the APCO/NENA conference, August 20,
and November 12.

A MOTION was made by TRACY, with support by ROSE, to approve the 2025 meeting schedule as
presented. With no discussion, the MOTION carried.

H. Public Comment
There was no public comment.

. Committee Member Comment
In addition to Ms. Cunningham, other new members include Mr. Tony Leese from SERESA and
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Ms. Jennifer Robinson from Kent County. A new member orientation will be scheduled. Ms. Amy
Thomas, Mr. Jim Miller, and Chief Dale Greenleaf have resigned from the subcommittee.

Ms. Leah Edgell from Calhoun County has accepted the Compliance Review Analyst position in the
State 911 Office and will start March 3.

J. Next Meeting
May 20, 2024
Muskegon

K. Adjourn
The meeting adjourned at 2:20 p.m.



