
 STATE 911 COMMITTEE 
Certification Subcommittee 

August 20, 2025 
Meeting Minutes 

  

Voting Members Present Representing 

Ms. Phyllis Fuller Peninsula Fiber Network 
Mr. Bryce Tracy U.P. 911 Authority 
Ms. Cynthia Fell Plymouth Township Police Department 
Ms. Torie Rose Kalamazoo County Consolidated Dispatch Authority 
Mr. Corey LeCureux Grand Traverse County Central Dispatch 
Mr. Kevin Wilkinson Medstar, Inc. 
Mr. Chris Izworski Saginaw County Central Dispatch 
Mr. Tony Leese SERESA 
Ms. Kelley Cunningham Eaton County Central Dispatch 

Non-Voting Members Present Representing 

Ms. Leah Edgell State 911 Office 
Ms. Amy Magirl State 911 Office 
Ms. Lyndsay Keith State 911 Office 
Ms. Stacie Hansel State 911 Office 

Voting Members Absent Representing 

Mr. Jeremy Ludwig Allegan County Central Dispatch 
Ms. Jessica Young Genesee County 911 Central Dispatch 
Ms. Jessie Lowell Ogemaw County 911 
Ms. Jennifer Robinson Kent County Sheriff’s Department 

 
A. Call to Order 

The meeting was called to order at 1 p.m. 
 

B. Roll Call 
Roll call was taken, and a quorum was present. Ms. Lowell participated in the discussion remotely. 

 
C. Meeting Minutes Approval 

A MOTION was made by ROSE, with support by LEESE, to approve the meeting minutes of  
May 20, 2025, as presented. With no discussion, the MOTION carried. 

 
D. Call for Additions to the Agenda 

There were no additions. 
 

E. Old Business  
County Updates 
The virtual meeting with Eaton County was held on July 14 and the site visit on July 22. There are 
questions about the cost allocation plan so this report is still in process. 
 
All documents have been submitted for Van Buren County. The virtual meeting was held on August 
14 and the site visit is scheduled for September 3.  
 
An addendum for the Otsego County report regarding their 911 Plan is included in the meeting 
packet. A MOTION was made by TRACY, with support by FELL, for approval of the Otsego County 
addendum. With no discussion, the MOTION carried. 
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Draft Reports 
There were some additional changes made that are not reflected in the report included in the meeting 
packet; however, no content was changed, only grammar and formatting updates. 
 
A MOTION was made by TRACY, with support by CUNNINGHAM, to approve the Jackson County 
report along with making the clerical changes. With no discussion, the MOTION carried. 
 
A MOTION was made by FELL, with support by ROSE, to approve the Antrim County compliance 
review report.  
 
It was found there was surcharge used for law enforcement items. Repayment is listed as a 
requirement in the report. This was accidental on the county’s side in how they appropriated those 
funds. Additional requirements include updating the 911 plan and establishing a policy for MSAG 
updates and troubleshooting.  
 
With no further discussion, the MOTION carried. 

 
F. Standing Agenda Items 

Allowable/Disallowable List 
Being proactive, discussions began regarding whether emotional support animals (ESA) should be 
allowable or disallowable. This could include things such as vaccines, health care, food, vet visits, 
insurance, cleaning, etc. On the federal side under ADA compliance, service animals are allowed, but 
ESA animals are not. Discussion for both sides followed. No action is needed today. 
 
Non-fringe benefits are not on the list under either allowable or disallowable. This will be added to the 
next agenda for discussion.  
 

G. New Business  
Annual Distribution of State Ethics and Public Entities Acts 
Members acknowledged receipt of the acts. 
 

Voting Members  
 
Received 

Ms. Phyllis Fuller X 
Mr. Bryce Tracy X 
Ms. Cynthia Fell X 
Ms. Torie Rose X 
Mr. Corey LeCureux X 
Mr. Kevin Wilkinson X 
Mr. Chris Izworski X 
Mr. Tony Leese X 
Ms. Kelley Cunningham X 

 
Recommended Best Practices 
The updated document was included in the meeting packet. Ms. Fuller thanked the workgroup for all 
their work on updating it. The intent with this document is that it is a general document for anyone 
looking for PSAP best practices. With the updates, the structure is more user friendly, the MCL 
references within the document are now links, as well as links to other references (NENA, 988, etc.), 
and a suggested policy list.  
 
During discussion, suggestions include a title change to ‘Operational Recommendations for PSAPs’. 
Under the Communication Center section on page 9, will add ‘assistive technology’ and ‘automated 
technology’ to the bulleted list. Add Text to 911 under the Call Intake section. This is a living 
document.  
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A MOTION was made by WILKINSON, with support by ROSE, to approve the Operational 
Recommendations for PSAPs document. With no further discussion, the MOTION carried. 
 
SNC Policy for Compliance Reviews 
The updates to the document include: 
 

• Links were created where references were made.  
• Wording changes from the chair will assign the review team to the certification analyst will 

make the assignments 
• Specifying seven days for the review team to provide their notes and feedback.  
• Changing verbiage from requiring the same review team do both the virtual and onsite visits 

to ‘if possible’ having the same members.  
• The title of the document just approved (Operational Recommendations for PSAPs) needs to 

be updated in this document. 
• If there is a required corrective action, the PSAP needs to tell the subcommittee the timeline 

for making the corrections.  
• Previously, a date for the virtual and site visits were scheduled first with the review team and 

then with the director. That has been updated to scheduling the date with the director first. 
 

A MOTION was made by TRACY, with support by LECUREUX, to approve the updates to the SNC 
Policy for Compliance Reviews. 
 
It was asked if a timeline needs to be added regarding repayment of disallowable expenses. This is 
covered under the timeline for corrective action that was added. 
 
With no further discussion, the MOTION carried. 
 
Travel Reimbursement Policy 
Updates include: 
 

• Changing State 911 Administrative Section to State 911 Office or SNO.  
• The timeframe for dinner was changed to 5:30 from 6:30.  
• The contact information was changed.  
• To receive reimbursement, members must have a SIGMA account. 

 
A MOTION was made by FELL, with support by IZWORSKI, to approve the Travel Reimbursement 
Policy. With no discussion, the MOTION carried.  
 
SNC 301 Updates 
After seeing areas people were struggling with in this year’s annual report submissions, a few 
changes have been made to the SNC-301 questions. Questions have been re-worded and broad 
questions have been separated into different parts for clarification. Screenshots showing the updates 
were included in the meeting packet.  
 
A MOTION was made by LECUREUX, with support by LEESE, to approve the updated 301 form.  
 
Ms. Edgell plans to schedule a Teams meeting in January to explain the 301, common problems, 
ballots, and resolutions. Mr. Leese also suggested presenting at a MCDA director’s school. 
 
With no discussion, the MOTION carried.  
 
Certification Analyst Comments 
Ms. Edgell is looking at sending out agendas and scheduling meetings to go over the SNC-500 and 
301 forms. If there are other topics members would like to discuss, send ideas to her. These 
meetings will be recorded for review at any time. When taking part in a review, please review the 
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financial documents submitted by the PSAP and send any notes to Ms. Edgell. During the site visits, 
all review team members should be speaking with the staff and sending notes to her. When reviewing 
the draft report, offer feedback, insights, and ideas to her. 
 
Random Draw 
Calhoun, Benzie, and Sanilac counties were randomly selected for a compliance review. Ms. Edgell 
will send out notifications to all counties. Ms. Keith will lead the Calhoun County review team as there 
will be a conflict of interest with Ms. Edgell. 
 

H. Public Comment 
There was no public comment. 
 

I. Committee Member Comment 
The wellness program section on the allowable/disallowable list may be a place to include the ESA’s.  
  

J. Next Meeting 
November 12, 2025 
 

K. Adjourn 
The meeting adjourned at 2:18 p.m. 


