Michigan Organized Retail Crime Advisory Board Meeting
December 21, 2023

Attendees:
Ms. Lacy Harding, MSP Mr. Ryan Themm, Meijer
D/Lt. Taylor Bonovetz, MSP Mr. Ed Hollenbach, Spartan Nash

Mr. Justin Rought, Meijer

The meeting was called to order on Thursday, December 21, 2023, at 1:31 p.m.

Legislative Update
There is no update at this time per Sgt. Kristina Droste.

Old Business
The last meeting minutes from September 21, 2023, were approved, motioned by D/Lt. Taylor
Bonovetz, seconded by Mr. Ed Hollenbach.

New Business

D/Lt. Taylor Bonovetz provided and update regarding the MSP fraud sections who partnered
with the Troy Police Department for a two day operation at the Somerset Mall, working loss
prevention with Sacs 5th Avenue, Macy's, Nieman Marcus, Lululemon, Nordstrom, Victoria's
Secret, Sephora, Sunglass Hunt, Lenscrafters, Abercrombie & Fitch, and Hollister. This
operation went well. It was extremely busy, 8 individuals were arrested, and the loss
prevention people at the mall were able to identify more probable boosters. They are in talks
to expand these operations.

Mr. Ryan Themm asked about a legislative update on the tobacco tax legislation, which will
be put on the March agenda for an update by MSP or Ms. Amy Drumm.

Roundtable

D/Lt. Taylor Bonovetz shared that this is a busy time of the year. They are investigating a rewards
program theft case, the suspect is due to turn themselves in on Wednesday. They seized a large
amount of cyrptocurrency. They are also working a stolen liquor case, of which they are working
on securing search warrants for. The east side team has done roughly 7-10 search warrants in the
last month. One case involved a large scale counterfeit merchandise ring, which resulted in four-
hundred-thousand in seized or frozen monies, and multiple semis full of counterfeit merchandise.
They are looking at a large scale ORC case involving a home improvement store, both in and out
of state. They have also seen an increase in check fraud recently.

Mr. Justin Rought shared Meijer is seeing an uptick in people impersonating 3rd party shoppers.
They will have falsified images on their phone, show the associates, and leave. The group is on
the east side of Michigan but are traveling all over Michigan and out of state, they are targetting
goods such as gaming systems, apple products, tvs, and vacuum cleaners. So far they are at 17k
in loss this year. They may have had an arrest last night on this case, but they are awaiting further
details. Mr. Ryan Themm shared that they had an arrest earlier in the year that resulted in a phone
seizure and data pull in another state, they are hoping the latest arrest will help piece the case
together. He states they built out their 3rd party shopping so fast, that there are soft processes in
place currently that they are working on.



Mr. Ryan Themm shares information with D/Lt. Taylor Bonovetz about inventory services
available to help when large seizures come, suggesting that depending which retailers are
invoiced, many would likely pitch in to reduce the cost of the service. He then shares his
appreciation of MSP and the Fraud/AG teams on the rewards case. He states Walmart and
Target has national pressure on the gift card tampering happening across the US, and that
they have partnerships with HSI on such. Meijer is also seeing an increase in larceny from
vehicles and check fraud.

Mr. Ed Hollenbach states they are seeing no big changes. Their main thefts are of Tide and
liquor. He asks a follow-up on the Fraud teams liquor case, of which D/Lt. Taylor Bonovetz
gives an update and talks marking bottles with a UV pen. Mr. Hollenbach shares they are
seeing suspects in and out in 2 to 3 minutes, and taking advantage of the increase of people
wearing masks, making identifying them harder. They are seeing push-outs of emergency
exits and receiving rooms exits. Suspects are also significantly increased verbal threats, not
even just to loss prevention team, even to associates asking to help them.

Mr. Ryan Themm states their large, full cart push-outs are increasing this time of year.
Especially with their teams trying to focus on securing their locations on the one day a year
they are closed (Christmas Day). D/Lt. Taylor Bonovetz asks about anti-theft carts. Mr.
Themm shares they can be effective, but that with any control put in place, resellers will
always find a way around the controls.

Public Comment
None.

Next Meeting
The next meeting is scheduled for March 21, 2024, at 1:30 p.m. at the Michigan State Police

Headquarters.

The meeting was adjourned at 1:57 p.m, motioned by Mr. Ryan Themm and seconded by DI/Lt.
Taylor Bonovetz.





