Michigan Organized Retail Crime Advisory Board Meeting
September 21, 2023

Attendees:
Ms. Lacy Harding, MSP Ms. Amy Drumm, Michigan Retailers Assoc.
D/F/Lt. Steve Temelko, MSP Mr. Doug Lloyd, Eaton Co. Prosecutors Office
Sgt. Travis Fletcher, MSP Mr. Brian Corso, Rite Aid
D/Lt. Theresa Maylone, MSP Mr. Ryan Themm, Meijer
Mr. Rod Maynard, Lowes Mr. Ed Hollenbach, Spartan Nash

Mr. John Shuler, Target

The meeting was called to order on Thursday, September 21, 2023, at 1:32 p.m.

Legislative Update

Sgt. Travis Fletcher advised there is no update at this time, however, a state tobacco license for
any retailer that sells tobacco is being looked at. Administration would go through DHHS. This
is in draft form still and once introduced, there will be a number assigned to it.

Old Business
The last meeting minutes from June 15, 2023, were approved, motioned by D/F/Lt. Steve
Temelko and seconded by Ms. Amy Drumm.

New Business
Areview of the proposed 2024 meeting schedule was reviewed by all in attendance. Approval
was motioned by D/F/Lt. Steve Temelko and seconded by Mr. Doug Lloyd.

D/F/Lt. Steve Temelko shares that the FORCE team has been doing a great job and that the
Michigan Attorney General office is happy with the cases coming from FORCE. He continues
that the FBI has joined the taskforce and that MSP is working on getting a full time D/Sergeant
assigned to the team. He adds that the Livonia office will hopefully be moving to a new location
soon.

Roundtable

Mr. John Shuler reports that Target continues to see an uptick in aggressiveness and violence
as suspects are committing theft. They’ve also seen more individuals asking for locked up
items then forcibly grabbing them from employees. There has been a decrease in cash out
scams, however a continued increase in balance theft with gift cards. He reports they have
seen a theft increase in cold medicine, Dyson vacuums, and apple products. They are working
a handful of cases with local PD and AG office. He had local PD ask about participation in
FORCE.

Ms. Amy Drumm reports no updates and offers a thank you on behalf of their members.

Mr. Brian Corso echoes the trend of dishonest customers with an increase of violence, as well
as an uptick in robberies and burglaries, which they are working with local PD on. They’ve seen
an increase in phone scams involving BITCOIN, in which they had a five-thousand-dollar bitcoin
scam recently. They’ve also seen theft of cosmetics; therefore, they are working on increasing



product protection with locking cases in some regions. They are also working with training and
informing associates.

Mr. Ryan Themm reports Meijer is seeing a lot of same trends, violence in last 60 days, with 8-
10 incidents with weapons involved. They’ve also seen an uptick with fuel stations and phone
scams and BITCOIN scams. Meijer or the associate may be the victim in these cases, and they
are trying to train and communicate to team members, but scammers are doing good with
names and gaining familiarity of the associate. Mr. John Shuler states there is an FBI agent
they are engaged with, and he will check and get back to the group with that contact
information. Mr. Ryan Themm states it would be good to have contact at the state or federal
level for reporting these. Meijer is doing program called vibrant communities, and are
scheduling store walks with local prosecutors to discuss ORC. He reports they are also seeing
grab and runs, and seeing same trends of products as other retailers.

D/Lt. Theresa Maylone shares that there is now a second Attorney General on FORCE and they
are getting understanding of cases and doing well. Their EBT case is being charged, USDA
has been going through databases, showing there are still trends happening with EBT and
formula and energy drinks. They also have a carmax case that they will get 3-4 arrest warrants
on. They have a Home Depot case leading to search warrants, good CCE case with multiple
suspects. They are also looking into a Lululemon case. The FBI attached to FORCE is going to
look into the case from their end to see if they can find anything. She shares they are happy to
have any retailers or locals on board of FORCE. They have a case of auto repair shops doing
heavy billing or forcing transitions higher than customers approved. This is a one-million-dollar
case in 6 shops owned by 2 brothers. Another case/trend they are working is dealing with fake
IDs and purchasing cars to then "wash" titles and resell to the dealerships willing to buy them,
they have 35+ vehicles so far.

D/F/Lt. Steve Temelko talks overall fraud aspect, they (MSP Fraud Section) is requesting two
forensic analysts, one for FORCE, stating Captain Henke is supportive of work FORCE is doing.
And another one would be with MIOC for an information sharing center for issues like as
discussed by Mr.Themm. He reports the struggle to get bodies in the Department and shares
that the Department is going to be running a lateral academy for certified police officers.

Mr. Doug Lloyd questions why Eaton County isn’'t seeing warrant requests from the local
retailers. He questions if there has been any policy changes, or threshold changes he isn’t
aware of. After discussion, the conversation will be continued off the record when specific store
statistics are able to be evaluated.

Mr. Ed Hollenbach reports that theft of meat and liquor are two highest they are seeing. States

trends of threats and violence are increasing and they are seeing it for multiple situations. They
are doing de-escalation trainings. They also have “waves” of western union phone call scams,

they once called 40-50 stores in a 12 hour time period.

Public Comment
None.

Next Meeting
The next meeting is scheduled for December 21, 2023, at 1:30 p.m. at the Michigan State

Police Headquarters.

The meeting was adjourned at 2:12 p.m.



