
Michigan Organized Retail Crime Advisory Board Meeting 

March 21, 2024

Attendees: 

Ms. Amy Drumm, Michigan Retailers Association 
Mr. Ed Hollenbach, Spartan Nash 
Sgt. Travis Fletcher, MSP

Ms. Lacy Harding, MSP 
D/Lt. Taylor Bonovetz, MSP 
Mr. Jon Shuler, Target
Mr. Brian Corso, Rite Aid

The meeting was called to order on Thursday, March 21, 2024, at 1:30 p. m.

Legislative Update 
Sergeant Fletcher provided an update, stating the following bills have a small nexus to ORC: 
House Bill 5182 would amend the possession of burglars tools statute, providing further 
direction regarding the use of propads being used to open and start vehicles, specifying a five 
year felony, which amends current law which unspecified is a ten year penalty. They are 
helping in making sure the language is correct with this. There is a second subsection that 
allows for when/if an individual is working with another individual or in association with a group 
as part of a criminal organization, which then would be a ten year felony.

House Bill 5194 would add insurance fraud violations onto the racketeering statute. 

Old Business 
The last meeting minutes from December 21, 2023, were approved, motioned by Ms. Amy Drumm 
and seconded by D/Lt. Taylor Bonovetz. 

New Business 
Mr. Jon Shuler shares and references the flier shared titled, "The National ORCA Movement" 
which reviews the last year of Organized Retail Crime statistics (attached). He is also working 
with the ORCA out of Chicago, on getting MiORCA on board for their upcoming online training. 
He also is looking at a larger seminar later this year or next year. D/Lt. Taylor Bonovetz asked 
about the MiORCA budget. Mr. Shuler is working on getting set up federally to be able to accept 
further funding (such as donations from Target).

Roundtable 

D/Lieutenant Bonovetz gives updates on the MSP Fraud Teams sharing some recent cases, 
including 5 individuals arrested in a lululemon theft ring with 13 thousand dollars in theft. Another 
case on the west side is a large scale investigation with 50 suspects and 400 thousand in losses for 
a retailer, of which they have done about 15 search warrants for thus far. IIn another case, they are 
working with a retailer regarding multiple returns for the same items with  over 21,000.00 in losses. 
They have done over 30 search warrants in the last month. East team is still working on the 
counterfeit case from last meeting. Since that case, they saw a need for the fraud teams to get more 
education in counterfeit merchandise and they attended a summit focused on counterfeit 
merchandise, and will also be attending the upcoming CLEAR conference. They have attended a 
CLEAR conference in the past and all found it extremely beneficial with building connections in 
different states. MSP FORCE team is also going to be attending. 



Mr. Ed Hollenbach informs of new activity they are seeing of self checking out energy drinks 
and doing a tag switch, where people are printing a bar code for a single can, taping it to a 
case, and checking out. They are also seeing an uptick in their health and beauty area and 
having people stuffing their jackets full of items. They also have a high end and liquor group 
traveling around the state.

Mr. Jon Shuler suggests Mr. Hollenbach reach out to Meijer regarding the energy drink case, 
as he believes they have a similar case regarding Red Bull. Mr. Shuler states they are also 
seeing a spike in health and beauty and over the counter medications as well and Target as 
worked multiple large warehouse operations in the last six months. They have also noticed 
this spike in relation to having ULTA in some Target stores, which are drawing a lot of 
traveling groups. They have also seen an increase in traveling groups doing return fraud on 
Apple items. They have started working with HSI on the counterfeit gift card issues seen 
around the country. 

Mr. Brian Corso echoes that Rite Aid is also seeing a spike in cough and cold medication 
theft, of which groups are then trying to take to another store and return. They have a duo 
who are targeting fragrances, they are having an associate open the case, then the other 
distracts the associate while the first steals the product. They are working with Detroit PD on 
shutting down some of the groups in Detroit. They are workkng on trying to get them charged 
with ORC by the prosecutor. 

Public Comment 
None. 

Next Meeting 
The next meeting is scheduled for June 20, 2024, at 1:30 p.m. at the Michigan State Police 
Headquarters.  

The meeting was adjourned at 1:52 p.m, motioned by Ms. Amy Drumm and seconded by D/Lt. 
Taylor Bonovetz. 






