Michigan Organized Retail Crime Advisory Board Meeting
March 27, 2025

Attendees:
Ms. Lacy Harding, MSP D/Lt. Daniel Drewyor, MSP
Mr.Michael Fraise, AG Mr. Ed Hollenbach, Spartan Nash
Mr. Shannon Simon Chief Chad Baugh, Canton PD
Mr. Ryan Themm, Meijer Mr. Doug Lloyd, Eaton Co. Prosecutor

Mr. Matthew Stentz, HSI

The meeting was called to order on Thursday, March 27, 2025, at 1:29 p.m.

Legislative Update
No update given at this time.

Id Busin
The last meeting minutes from December 19, 2024, were approved, motioned by Mr. Doug Llyod
and seconded by Mr. Shannon Simon.

New Business
Mr. Ryan Themm shares that the Michigan Retailers Association is working to replace Ms. Amy
Drumm and we should have that information by our next meeting.

Roun ]
Mr. Ed Hollenbach shares that Spartan Nash is continuing to see liquor, TIDE and cleaning
supplies being targeted. They are also seeing some counterfeit bills in the West Michigan area.

Mr. Doug Lloyd states the Prosecutors Association has a legislative committee meeting Friday,
but nothing in the agenda was reference ORC. He also stated his position on the board is
expiring and requested an update.

Mr. Ryan Themm announced the MIORCA conference taking place on April 22" at the
DoubleTree in Lansing. He then shared the Meijer trends they are seeing on TIDE and Red Bull
being targeted as well as an increase in pushouts and tag switching. He states they also had a
large case with the FORCE team that the AG released a press conference on. They are also
working with state and federal on credit card fraud.

Mr. Matthew Stentz introduces himself as it is his first meeting and explains his role at HSI.

Mr. Shannon Simon shares his intentions to resubmit for this role representing the general public
on this board.

Mr. Michael Fraise states that the FORCE team is looking at the legislative possibility of the
team being reupped for funding. Mr. Ryan Themm shares intentions of getting other retailers and
the MRA on board with the support of funding the team.



None.

Next Meeting
The next meeting is scheduled for June 19, 2025, at 1:30 p.m. at the Michigan State Police

Headquarters.

The meeting was adjourned at 1:45 p.m.
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