Organized Retail Crime (ORC) Advisory Board Meeting
March 16, 2023

Attendees:
Ms. Lacy Harding, MSP Mr. Doug Lloyd, Eaton Co. Prosecutors Office
D/F/Lt. Steve Temelko, MSP Mr. Jon Shuler, Target
Mr. Michael Steckel, AG Mr. Shannon Simon
Mr. John Moore, Rite Aid Ms. Amy Drumm, Michigan Retailers Accoc.
Mr. Jason Salkisk, Spartan Nash Mr. Brian Corso, Rite Aid
Mr. Ryan Themm, Meijer Mr. Justin Rought, Meijer

Meeting was called to order on Thursday, March 16, 2023, at 1:31 p.m.

Legislative Update
No updates to provide to the group at this time.

Old Business
The last meeting minutes from December 15, 2022, were approved, motioned by Mr. Doug Lloyd and
seconded by Mr. Shannon Simon.

D/F/Lt. Steve Temelko asks the group if having an open phone line is still needed, due to a change in the
conference room and conversation with MSP Legal. The group did not feel a phone line was still needed
and thought they only had one due to COVID. D/F/Lt. Steve Temelko then motioned to discontinue the
phone line, which was seconded by Mr. Doug Lloyd. D/F/Lt. Steve Temelko then discussed upcoming
changes to the MSP policy on the Open Meetings Act, adding we should have further details at the next
meeting.

New Business

D/Lt. Theresa Maylone provides update on ORC Taskforce and nexus for investigations. She states they
are based out of Livonia and have three AG investigators, herself and 1 trooper, working with HSI. States
they have an AG assigned to team (AAG Eric Sturbis (starting 4/1/2023)) and are looking at getting a
second for forfeiture type cases. They are doing a 2-million-dollar investigation right now and have four
other pending cases awaiting investigation. The MSP force email address is MSPFORCE@michigan.gov.
Mr. Doug Lloyd questions what type of cases the taskforce is investigating. Mr. Michael Steckel states
high level offenses of ORC.

D/F/Lt. Steve Temeklo states what FORCE stands for (Focused Organized Retail Crime Enforcement) and
that the goal is to focus on ORC large scale, and to link charges in multiple counties together to get larger
penalties and restitution. They are finding investigations are leading into other crimes, and they must
consider drawing the line to stop investigation or to keep going.

Ms. Amy Drumm asks about state lines and if there is anything in place for those cases. D/Lt. Theresa
Maylone states that falls with HSI and why the taskforce is pushing to get HSI on board.

D/F/Lt. Steve Temelko states that it helps that retailers can go direct with the FORCE team, further stating
that HSI will be the nexus to get state lines considered.
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MIOC Presentation

Mr. T. Adam Talarek gave the group a presentation about bomb making materials sold through stores. He
discussed a 2-day free training program that MIOC provides and informed he would send out information
to everyone. Part of training deals with bomb making materials and informing partners about what they
sell that can be dangerous, theft and how to report.

Roundtable

D/Lt. Theresa Maylone talks working on large case right now dealing with out of state EBT cards. Informs
group of this fraudulent activity is happening in this area and Ohio. Requests group let FORCE know if they
are seeing any large purchases with out of state EBT cards.

Mr. Michael Steckel discusses his hope for corporate partners and feeling like a team.

Mr. Jon Shuler stated there was a MIORCA investigators meeting hosted by MSP at Deering location, he did
a quick survey and will continue to have those quarterly, at the MSP Livonia facility if available. Mr. Shuler
is still trying to obtain bank account for funding to push into their seminar this year. He stated that
Vistatech has dates in May, but if not April or May, they will do a webinar with a speaker based out of
Chicago. Mr. Shuler stated that from a Target perspective, they were having cash out scams, and have
since made a lot of adjustments, with no incidents yesterday. They are watching large gift card purchases
and doing their own alerts. They have had people hiding inside stores. They are working with MSP Flint
Post on a larger hitter they’ve had issues with and trying to get charges on that person. Some of the more
violent incidents are decreasing with people giving up products easier. They are also noticing a spike in
traveling groups.

Mr. John Moore with Rite Aid gave a follow-up on the last ORC meeting and discussed gift card switch outs
and tampered gift cards. Stated if any other retailers have been impacted by a certain individual in custody
(ICE) in Florida, with several hundred gift cards found, contact him. Mr. Ryan Themm with Meijer stated
they have seen a little activity on that. Mr. Jon Shuler stated there is a group in California that steams
cards open and reseal them. Mr. Moore explains the loss the retailer has when these scams occur.

Mr. Schuler stated Target and Walmart been impacted by bomb threats for gift card activations. There
were three bomb threats by the same person, the FBI got involved. Mr. Ryan Themm asked if the threats
had a pattern, such as happening during the same time of day to which Mr. John Shuler replied, no, it’s
been very random.

Mr. Brian Corso, Senior Leader of Investigations & ORC Division 5 Rite Aid, in the Metro Detroit area. He
sent some emails and pictures out to group on an early investigation they are doing and is hoping it turns
into something bigger. The case is reference men who are going in back rooms and at times, yanking out
burglar alarm wires, in groups of 3-4 people. They are working with Detroit PD and have some IDs on a
couple suspects. They thought they had shut down the operation, but it is still going and they think there
are more people involved with the group.

D/F/Lt. Steve Temelko stated FORCE team is housed at the MSP Livonia building and welcomes retailers to
come out and meet the team. They are happy to show people what they are working on and the
capabilities of the team.

Mr. Ryan Themm, Meijer, stated they have seen people impersonating members or utility workers and
getting into their back rooms, then someone is looking for keys for protection devices and access to locked
spaces. He will work with Mr. Brian Corso at Rite Aid to see if those cases are related at all. He also stated



they have been getting bits and pieces of out of state EBT fraud cards. They also found 5,000 cans of
formula from a storage unit in Indiana and have also been getting lots of requests in Michigan about bridge
cards from California purchasing Red Bull, Monster and baby formula. They also have large formula
purchases in lllinois using California bridge cards. They have found digital issues with bridge cards, Florida
EBT cards are being queried on a digital platform, with some people sending hundreds to thousands of
queries on cards. They are also seeing phishing scams. They did engage lllinois AG taskforce. D/Lt.
Theresa Maylone states they think the cases are different but is happy to look at it to see if they are related
at all. Mr. John Moore asked if Meijer takes the chargebacks, to which Mr. Ryan Themm replied, no.

Mr. Michael Steckel stated (regarding the FORCE case previously discussed) they have had a hard time
contacting victims. Mr. Themm asked if DHS has their contact information. D/Lt/. Theresa Maylone states
the information isn't always up to date, or people don’t answer since they have already been scammed.
Mr. Steckel said sometimes they don’t get a call back, or people are not good communicators, and some
are even intoxicated.

Mr. Justin Rought with Meijer echoes the gift card scams and seeing a transition more toward merchandise
and targeting PlayStations and iPads. He stated home deliveries, such as Shipt and Door Dash, will come in
with false orders and get high value merchandise, this is happening a lot on the west side of the state.

Mr. Jason Salkisk states they have seen a lot of similar things, increases in violent threats, not necessarily
violence, pushouts, calls with threats, and out of state WIC cards. They are working with their teams to
hang up on people becoming threatening on the phone. Callers have convinced associates to take money
out and meet them at a bank or at bitcoin machines, this has happened in three instances. Their biggest
concern is threats on smaller side, in the stores against associates. They had one in the last month where
an associate was punched by the unsub. Mr. Jon Shuler says Target has a big sign on the safe that outlines
the scam and gets them to seek help. Mr. Ryan Themm states they have the same thing in their western
office which has also been helpful.

Ms. Amy Drumm offers help to FORCE on connecting them with retailers and education to prosecutors.

Mr. Doug Lloyd reminds that big cities have big prosecutors' offices, but with smaller offices, we need to
spend more time with loss prevention officers and to teach them what ORC is. Encourages loss prevention
officers having interactions with the prosecutors and help the local prosecutors with understanding. Mr.
Jon Shuler stated that is why this board exists and is an important reminder to not overcharge and put
thresholds on cases as appropriate. Mr. Doug Lloyd states education for local prosecutors on when and
which to charge will be beneficial. D/F/Lt. Steve Temelko stated he is trying to attend some chiefs
meetings to get word out. FORCE wants to get cases they can investigate further to take the investigation
to the ORC level. Mr. Doug Lloyd states designating and being clear will be beneficial. Mr. Ryan Themm
states the spirt of the ORC law is the ability to package cases together and having the ability to charge
lower-level cases. Mr. Jon Shuler states the creation of the taskforce and renewed excitement of ORC
country wide and more training sessions, further stating there is no harm in inviting other high level ORC
people from other organizations. Mr. Lloyd states ORC with Mr. Shuler and states to get with your local
elected official to discuss ORC and why it is important.

Mr. Rod Maynard with Lowes stated their biggest issue is post incident they are filing on and where the
break down is after the incident, because some cases could be ORC because they are multicounty, however
their legal department only wants to put what happened on that day in the file. He asks for an open line of
communication with a Detective or ORC investigator. Mr. Doug Llyod says adding the incidents together
will help the local prosecutor with charges. Mr. Rod Maynard responds that they do a PowerPoint, but he
believes they should do a final page that has the multicounty issues and the prosecutors can then talk
about the cases.



D/F/Lt. Steve Temelko stated again, FORCE is happy to host anyone and show their value. Stated his goal is
to show their value to be able to expand the taskforce.

Public Comment
None.

Next Meeting
Next Meeting is scheduled for Thursday, June 16, 2023, at 1:30 p.m. at Michigan State Police Headquarters.

The meeting was adjourned at 2:41pm, motioned by D/F/Lt. Steve Temlko and seconded by Mr. Doug
Lloyd.
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