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OK2SAY 2024 Annual Report

OK2SAY is Michigan's most effective prevention-based reporting system established by the Student
Safety Act of 2013. It is designed to EMPOWER MICHIGAN STUDENTS TO HELP PREVENT VIOLENCE

AND MAKE THEIR SCHOOLS SAFER by confidentially reporting threatening behavior.

Anyone can report tips on criminal activities or potential harm directed at students, school employees,
or schools. The hotline is available for use 24 hours a day, 365 days a year.

NUMBER OF TIPS

e 11,719 tips in 2024

e 61,719 cumulative tips since 2014

TOP FIVE TIP CATEGORIES IN 2024

Bullying

Suicide threats

Other (e.g., anxiety, stress, depression, harassment)
Drugs

Sexual assault / misconduct / exploitation
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OK2SAY CELEBRATES TENTH
ANNIVERSARY

OK2SAY commemorated its tenth anniversary with a special

event and presentation at Holt Junior High School attended by

Lt. Governor Garlin Gilchrist Il, Col. James F. Grady Il, and other
dignitaries. Governor Gretchen Whitmer recognized the program’s
impact by proclaiming September 15-21, 2024, as OK2SAY Student
Safety Program Week in Michigan.

OK2SAY STUDENT SAFETY
PRESENTATIONS

In 2024, OK2SAY delivered 959 presentations throughout
Michigan, reaching 137,181 students. The impact of the OK2SAY
presentations is clearly demonstrated by the overwhelmingly
positive responses from school staff— 97% said they would
recommend the presentations to their colleagues.

OK2SAY CONDUCTS COMMUNITY
OUTREACH

OK2SAY participated in 59 conferences and expos across
Michigan, reaching thousands of attendees and raising
awareness about school safety. These events served as

a platform to interact with diverse audiences, including
students, educators, parents, law enforcement, mental health
professionals, and community leaders.

OUTCOME REPORTS
FROM SCHOOL AND
LAW ENFORCEMENT
PROFESSIONALS

An analysis of 3,868 submitted
Outcome Reports revealed the
significant impact of the OK2SAY
program:

e 86% of reports confirmed
the information in the tip
was sufficient to initiate an
investigation.

e 70% of respondents were
unaware of the issue before
receiving the OK2SAY tip,
underscoring the program'’s
vital role in uncovering hidden
concerns.

e 85% of respondents found
OK2SAY a valuable and essential
tool in promoting safety and well-
being.

These findings highlight the
program'’s effectiveness in bridging
critical information gaps and
enhancing proactive intervention.

For more information visit
Www.ok2say.com




Michigan Student Safety Act

The Michigan Student Safety Act (Public Act 183 of 2013) was signed into law in December 2013.

Public Act 183 of 2013 required the Michigan Department of Attorney General to collaborate with
the Michigan State Police (MSP), the Michigan Department of Health and Human Services, and the
Michigan Department of Education to establish, operate, and staff a hotline that:

Provides for confidential reports of potential self-harm, harm to others, or criminal acts including
but not limited to sexual abuse, assault, or rape directed at students, school employees, or schools
in this state;

e Protects the confidentiality of a reporter’s identity;
e Operates 24 hours a day, 365 days a year; and,

e Promptly provides tip information to appropriate school officials, law enforcement, or other
agencies.

Public Act 401 of 2020 amended Public Act 183 of 2013 and consolidated all OK2SAY functions into the
MSP.

The MSP is responsible for developing, implementing, and reporting on
Michigan Student Safety Act initiatives:

e The Michigan Intelligence Operations Center oversees the day-to-day operations of the OK2SAY
tipline.

e The Grants and Community Services Division manages the administrative and promotional aspects
of the OK2SAY program.

@ SCHOOL STAFF FEEDBACK

“OK2SAY is an outstanding program to help keep our students safe. In the ever-changing
landscape of education, giving students a voice is both powerful and effective. We are truly
grateful for everything OK2SAY provides to schools.”

Zachary Christian, Assistant Principal
Mona Shores High School

“OK2SAY is a great resource for schools and school safety. | am so thankful for this tip line. As

a long-time school administrator, | remember the days of not having this tip line and can see
firsthand the advantages of having it in place. We are better able to intervene, help students in
crisis, and keep our students and staff safe!”

Laura Lemke, Assistant Principal
Fenton Senior High School

“Thanks for all you do. You never know when this information will prevent a tough situation
from getting worse.”

Brad Pfluger, Principal
Gwinn Area Community Schools



Michigan Student Safety Act

The goal of OK2SAY is to eliminate barriers so struggling students can get
the help they need before a situation turns into a tragedy.

OK2SAY TIP PROCESS

1. Submit a Tip: Anyone who witnesses or becomes aware of a
potential safety threat can submit a confidential tip to OK2SAY. Tips
can be submitted through the OK2SAY website, phone, email, text,
or the mobile app.

2. Expert Analysis and Triage: A highly trained OK2SAY technician
receives and carefully analyzes every tip. These professionals are
skilled in risk assessment, crisis intervention, and information
gathering. They determine the urgency and potential severity of the
tip to prioritize response.

3. Gathering Crucial Details: The technician may initiate a
confidential dialogue with the tipster to gather details, assess the
severity of the concern, and determine an appropriate response.

4. Connecting with Responders: Once all relevant information is
gathered, OK2SAY forwards the tip to the appropriate responding
agency such as a school or law enforcement agency.

5. Investigation and Intervention: The responding agency will
investigate the reported issue, take the necessary precautions,
provide support and resources, and implement interventions to address the concern and reduce
potential risks.

6. Feedback and Continuous Improvement: After completing their investigation, the responding
agency is encouraged to submit an Outcome Report to OK2SAY. This feedback is essential for
evaluating the system’s effectiveness, identifying areas for enhancement, refining protocols and
training, tracking trends, and identifying emerging threats.

Tipster’s Identity Is Protected By Law

The Student Safety Act generally prohibits the disclosure of tipster information. )
Confidentiality of the tipster's identity is a hallmark of OK2SAY. Without it, tipsters would g
not be as willing to come forward and share information. The identity of the tipster is X

statutorily protected. It can only be released with permission of the tipster, the tipster’s
parents if they are a minor, or through a court order. This information is also specifically
exempt from the Michigan Freedom of Information Act.
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@ SCHOOL STAFF FEEDBACK

“We are grateful that our students have a safe place to express their concerns. We also
appreciate the prompt communication of the tips.”

Pami Sprague, Behavior Interventionist
Mancelona Middle School

“The information was very timely. | appreciate the quick call because it allowed us to vet the
situation immediately.”

Lenny Dantinne, Principal



Metrics Analysis

OK2SAY reached a milestone with 11,719 tips in one year—up more
than 20% from 2023.

The significant increase in tips submitted to OK2SAY confirms the program'’s positive impact on
breaking the culture of silence. By providing a confidential and accessible reporting tipline for safety
concerns, OK2SAY empowers students to report potential threats, bullying, mental health struggles,
and other safety issues without fear of retaliation. This surge in reporting demonstrates a tangible
shift towards a more proactive and supportive environment, where individuals feel empowered to
speak up and critical issues can be addressed before they escalate.

Top Five Tip Categories in 2024

Category Number of Tips

Bullying 2,005
Suicide threats 1,608
Other (e.g., anxiety, stress, depression, harassment) 1,376
Drugs 1,301
Sexual assault / misconduct / exploitation 1,059

See Appendix A for 2024 OK2SAY Tip Totals.

Tips versus Incidents

For comprehensive metrics, analysis, and reporting, OK2SAY distinguishes
between “tips” and “incidents” when recording incoming contacts.

An OK2SAY “tip” is information provided through communication

to OK2SAY technicians. This may involve a series of INn 2024, OK2SAY
communications with the reporting individual to clarify details Iogged 11,671 tipS
and gather sufficient information for referral to the appropriate .

responding agency. However, all related communications regardlng 8'952
pertaining to that specific report are counted as a single “tip.” associated incidents.

An OK2SAY “incident” is a specific, singular event. It is common

for multiple individuals to report the same incident independently. These duplicate reports are not
considered redundant but rather a positive sign of a community’s active participation and trust in
OK2SAY's reporting system.

2024 Referrals

When a tip is received, OK2SAY technicians work diligently to collect as many details as possible to
ensure the information is directed to the most appropriate responding agency. In some instances, a
single incident may be shared with multiple agencies, resulting in the number of referrals exceeding
the number of reported incidents. Conversely, if a tip lacks sufficient details, technicians may be
unable to forward or refer the information for further action.

In 2024, OK2SAY technicians forwarded or referred:

e 6,292 incidents to school officials;
e 1,206 incidents to law enforcement;

¢ 1,529 incidents to online resources, counseling, or crisis lines;

145 incidents to Child Protective Services; and

No tips were referred to community mental health services.



Outcome Reports

The number of Outcome Reports INCREASED by 12%,
from 3,468 in 2023 to 3,868 in 2024.

Schools and local law enforcement are asked to complete an Outcome Report after each tip
investigation. These reports help assess the overall effectiveness of the OK2SAY program, guide
improvements to protocols and training, support student safety efforts, and track trends or
emerging threats.

Outcome Reports also reveal recurring themes in student safety concerns, which directly
inform the content of educational presentations. This ensures the program remains relevant,
responsive, and focused on the real-world challenges students face.

OUTCOME REPORTS FROM SCHOOL AND LAW
ENFORCEMENT PROFESSIONALS

An analysis of 3,868 submitted Outcome Reports revealed the significant impact of the OK2SAY
program:

e 86% of reports confirmed that the information in the tip was sufficient to initiate an investigation.

e 70% of respondents were previously unaware of the issue before receiving the OK2SAY tip,
underscoring the program’s vital role in uncovering hidden concerns.

e 85% of respondents found OK2SAY a valuable and essential tool in promoting safety and well-being.

These findings highlight the program’s effectiveness in bridging critical information gaps and
enhancing proactive intervention.

Intervention

A tip from OK2SAY to a school and law enforcement
agency often triggers a coordinated investigation resulting INTERVENTION
in a comprehensive, multi-layered response. The process Based upon the 3,868 submitted
involves a variety of targeted interventions aimed at
ensuring student safety, providing necessary support,
and addressing the specific concerns outlined in the tip.
The nature of these interventions depends on several Type of Intervention Number
factors, including the details of the tip, the school’s policies,

Outcome Reports, most tips result in
multiple interventions.

available resources, and the coordinated evaluation by Parents notified 2/489
school officials and law enforcement. Continued to monitor the 1780
situation
e 25 tips involved the seizure of a Law enforcement involved 821
weapon. School disciplinary action 588
228 tips involved the seizure of drugs Restorative practices/peer 469
or alcohol. mediation
236 schools conducted a Ongoing investigation 392
comprehensive behavioral threat Outside resources 287
assessment and/or suicide recommended
assessment after receiving an Welfare check | 385
OK2SAY tip. Citation/apprehended 27




When you stop the silence, you help end
the violence.

Examples of OK2SAY’s work in 2024:

Tip: A student made concerning threats about self-harm and expressed suicidal ideation.
Disturbing images depicting self-injury were also circulated.

Result: School officials interviewed the student. While initially denying ownership of the online
account and the posted images, the student eventually admitted to engaging in self-

harm at home. The student maintained that these actions were not intended as suicide

attempts. A subsequent search of the student'’s locker revealed a razor blade and a box

of band-aids matching those depicted in the online images. The student refused to allow
school staff to examine their arms. Recognizing the seriousness of the situation, school
officials contacted the student’s parents and began collaborating with them to develop an
appropriate plan of action to ensure the student’s safety and well-being.

Tip: A student posted a threat on social media to “shoot up the school like Swiss cheese.”
Result: The school resource officer (SRO) identified the individual responsible for the post.
The student, who had previously been expelled from school, was located and arrested for
threatening to commit an act of violence against school employees and students.

Tip: A report was received that a student had concealed a weapon in their backpack at school.
Result: School officials identified and located the student. However, before administrators
could question the student about the alleged weapon, the student fled the school

building. Local law enforcement was contacted and apprehended the student off school
grounds. The student was found to be in possession of a weapon. Throughout the incident,
school administrators kept the student's parents informed. The student faced disciplinary
action in accordance with school policies.

Tip: A student brought a knife to school and was showing the weapon to other students.

Result: The search of the student’s car uncovered several potentially hazardous items

including a machete, a 3.5-inch knife, an axe, and fireworks. A comprehensive school /
threat assessment was conducted to evaluate the potential risk posed by the student. The

student was placed on emergency removal pending a disciplinary hearing, and reports l
were filed with Children’'s Protective Services and law enforcement.

Tip: A student threatened to kill themself to coerce another student into sending nude photos.
Result: School officials and the SRO conducted interviews with the student accused of
requesting and distributing the images. The student admitted to possessing and sharing

the photos. School officials contacted the parents of all students involved, informing them

of the situation. Efforts were undertaken to locate and delete all distributed copies of the
images to mitigate further dissemination and protect the privacy of the victim.

Tip: A student brought a weapon to school.

Result: The school was placed in “secure mode,” a procedure involving locking classroom
doors and restricting student movement throughout the building while a comprehensive
search was conducted. The search resulted in the discovery of ammunition in a school
restroom. Through investigative measures, the school was able to identify the student
responsible for bringing the ammunition onto school grounds. The student is facing
disciplinary action.




More Examples of OK2SAY’s Work in 2024

Tip: A substitute teacher/assistant coach had engaged in inappropriate communication with a
student through social media.

Result: The school and local law enforcement launched a joint investigation. The employee
was promptly placed on administrative leave pending the outcome of the investigation.

Shortly after the investigation began, the employee resigned from their position. Following
the investigation, law enforcement filed criminal charges against the former substitute
teacher, including two counts of disseminating, exhibiting, or displaying sexually explicit
material to a minor, and two counts of using a computer to commit a crime.

Tip: A student created and distributed a slideshow featuring classmates with special needs.

Result: School officials investigated the matter. The student admitted to creating the slideshow,
acknowledging that the intent was to be “funny.” However, after discussing the matter with

school staff, the student recognized the inappropriate, insensitive, and potentially harmful o
nature of their actions. The student subsequently deleted the slideshow. The student’s n
parents were notified of the incident, and the school is continuing to monitor the situation,

offering support to the affected students and ensuring that all students feel safe and

respected.

Tip: A student made direct verbal threats against two classmates, specifically stating, “l am going
to kill you,” and threatening their lives.

Result: The school investigated the matter. It was determined that the student had made the
threatening statements. As a result, disciplinary action was taken against the student. The

school was providing counseling services to the affected students and closely monitoring the
situation.

Tip: A student made concerning posts online that alluded to suicide by overdose and self-harm.
The student shared a suicide “to-do” list, with the final step reading, “.. go for a walk and
never come back.” @ L
Result: The tip was forwarded to school officials who confirmed that the student had

attempted an overdose. The school was working with the student’s parents to coordinate i
additional support and intervention to provide a safe and supportive environment for
recovery.

Tip: A student was smoking in the school bathrooms and engaging in drug sales in the school
parking lot.

Result: School administrators investigated the tip with assistance from the SRO. A search of
the student’s locker and vehicle uncovered contraband, including marijuana and nicotine

products. The student was suspended pending further disciplinary review. A district
disciplinary hearing was scheduled to determine any additional actions in accordance with
school policy.

Tip: A student expressed a desire to kill a teacher at their school and “air out the school.”

Result: The SRO conducted a welfare check on the student. During this interaction, the

student admitted to making the concerning statements. As a result of these threats, the @
student was suspended from school. Furthermore, the student was permanently removed

from the targeted teacher’s classroom to ensure the teacher’s safety and well-being.



Student Safety Presentations

Students play a critical role in helping to keep schools safe.

Students play a vital role in maintaining safe schools,
often being the first to notice warning signs or threats
both in person and online. By empowering them with the
tools and knowledge to report concerns, schools foster
early intervention, build trust, and create a culture where
students feel safe speaking up.

OK2SAY is creating a network of
vigilant individuals who can help
prevent tragedies and foster a
safer learning environment for
everyone. This proactive approach
allows schools to address potential
The MSP offers free OK2SAY presentations for elementary, = problems early on, before they

middle, and high school students statewide. These escalate, and ultimately contributes
sessions teach students how to recognize threats, to a more secure and supportive
submit tips, and understand how reports are handled— school community.

encouraging them to use their voices to protect
themselves and others.

In 2024, OK2SAY delivered 959 presentations, reaching 137,181 students. The program received
very positive feedback from school staff - 97% recommending the presentation to their

colleagues.

Recognizing the value of broader community engagement, OK2SAY also launched a Community
Seminar to educate parents, guardians, and local leaders—extending its reach beyond schools to
strengthen safety awareness across entire communities.

Outreach and Promotions
OK2SAY EXPOS

In 2024, OK2SAY significantly expanded its reach by
participating in 59 conferences and expos across Michigan.
These events effectively raised awareness among educators,
students, parents, law enforcement, mental health
professionals, and community leaders. Through meaningful OK 2
dialogue and direct engagement, OK2SAY shared resources,
promoted its reporting mechanisms, and built partnerships, '
reinforcing its critical role in enhancing school safety and
student well-being.

TENTH ANNIVERSARY CELEBRATION

OK2SAY commemorated its 10th anniversary with a special
event at Holt Junior High School, attended by Lt. Governor
Garlin Gilchrist Il, Col. James F. Grady I, and other dignitaries.
Adding to the significance of the occasion, Governor

Gretchen Whitmer further recognized the program’s impact
by proclaiming September 15-21 as OK2SAY Student Safety
Program Week in Michigan. The proclamation underscored
the state’'s commitment to supporting and promoting the vital
work of OK2SAY in ensuring the well-being of students.

STATEWIDE OUTREACH

Promoting OK2SAY in schools is essential to empowering students to report safety concerns

and speak up in a reliable and confidential way. To support this mission, OK2SAY conducts a
comprehensive statewide outreach initiative, directly mailing promotional materials to 3,853 public
and non-public schools. This initiative builds on OK2SAY’s ongoing efforts to maintain consistent
visibility of the program, ensuring that students recognize its importance and feel supported in
speaking up.
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Outreach and Promotions Continued
MICHIGAN HIGH SCHOOL ATHLETIC ASSOCIATION

For the eighth year, OK2SAY partnered with the Michigan High School Athletic
Association (MHSAA) to promote OK2SAY at high school sports tournaments. Vi

e Nearly three million individuals viewed the OK2SAY advertising on the MHSAA
website.

e Approximately 1.3 million people heard the OK2SAY message at tournaments.

e Thousands of OK2SAY promotional materials were distributed to students and b T - g
parents during the various state finals. -

e OK2SAY advertising was included in 15,000 printed and digital game programs.

MICHIGAN ASSOCIATION OF BROADCASTERS

OK2SAY sponsored the Michigan Association of Broadcasters Great Lakes
Broadcast and Sports Media Academy in Detroit and the Michigan Student
Broadcasting Awards in Lansing. Approximately 1,200 students interested in
broadcasting attended the events. A key component of this support was the
sponsorship of a Public Service Announcement (PSA) contest, challenging
students to create impactful audio or video PSAs promoting OK2SAY. These
PSAs aimed to raise awareness about the program and its resources. To
experience the creativity and talent of these young broadcasters and to view
some of the award-winning entries, please visit the PSA section of the official
OK2SAY website.

BLUE CROSS/BLUE SHIELD (BCBS) OF MICHIGAN'S BUILDING
HEALTHY COMMUNITIES INITIATIVE i

Since fall of 2020, OK2SAY has partnered with the BCBS Building Healthy Communities m“
initiative to support children’s health and well-being. This initiative equips teachers,

administrators, and students with essential resources, curriculum, equipment, and
professional development to foster healthier school environments.

Butilding Healthy Communities

As part of this effort, OK2SAY's resources and messaging have been integrated into

the program, reinforcing the shared goal of enhancing student well-being. By promoting a safe and
supportive atmosphere, this partnership not only encourages physical and mental health but also
empowers students to speak up about concerns, further strengthening the foundation of healthy school
communities.

Financials

The MSP incurred $1,643,507 in costs during 2024 under the Michigan School Safety Act, including the
operation and administration of the 24/7 tipline. Itemized costs included:

e $1,201,640 in salary, wages, and benefits;
e $439,590 for services, supplies, and maintenance; and
o $2,277 in travel.




2024 Total Tip Numbers

OK2SAY is shifting attitudes and perceptions about reporting unsafe behavior and situations. OK2SAY

Appendix A

empowers students to be the “heroes in the hallway” and help their struggling classmates get the

support they need.

2024 Tip Category Jan | Feb Mar Apr | May | Jun | Jul | Aug | Sept | Oct | Nov | Dec | Total
Alcohol 10 12 8 11 8 6 22 19 20 13 145
Assault 19 46 39 28 37 11 39 51 38 27 345
Bullying 110 | 218 | 210 251 287 | 54 8 38 188 252 | 243 | 146 | 2,005
Child abuse 19 27 40 22 26 18 11 21 24 44 42 27 321
Cyberbullying 66 69 89 89 83 49 | 39 | 36 69 60 69 54 772
Dating violence 0 1 6 3 3 0 0 0 2 0 1 8 24
Domestic violence 0 1 0 1 1 1 3 5 5 1 21
Drugs 107 | 144 161 117 164 35 16 28 132 151 145 101 1,301
Explosives (bomb) 4 8 5 4 3 1 5 1 80 6 8 5 125
Fighting 4 10 7 5 3 3 1 0 5 11 12 5 66
Guns 10 28 31 36 17 2 0 7 56 31 22 12 252
Human trafficking 3 1 0 1 0 0 0 0 5 10
Kidnapping/afttempted kidnapping 0 0 1 0 0 0 1 1 0 3
Planned fights 10 27 29 24 36 8 10 4 23 32 29 19 251
Planned school attack 32 24 36 23 23 8 2 1 267 121 31 43 611
Self-harm 29 32 45 47 43 15 15 23 50 63 46 415
Sexting 7 11 18 20 13 5 6 14 28 27 7 161
Sexual assault/misconduct/exploitation | 71 110 105 96 105 | 43 | 44 | 39 111 110 113 | 112 | 1,059
Stalking 2 4 5 3 4 4 1 1 8 5 3 1 41
Stealing 2 4 5 4 8 6 2 3 9 3 7 53
Suicide threats 128 | 109 143 155 141 83 | 67 | 51 180 212 199 | 140 | 1,608
Threats 33 63 49 52 60 25 9 17 100 88 51 58 605
Vandalism 2 2 3 1 7 2 1 0 4 4 2 28
Weapons possession 11 5 11 9 6 1 3 1 9 7 5 5 73
Other (e.g., anxiety, stress, depression, 37 163 151 129 125 64 | 38 | 40 113 235 151 130 | 1,376
harassment)

Total 716 11,118 | 1,198 | 1,129 | 1,204 | 438 | 300 | 312 | 1,471 | 1,531 | 1,280 | 974 | 11,671

Stop the Silence. Help End the Violence.
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Supporting Our Students. Protecting Our Schools.




