MICHIGAN VETERANS FACILITY AUTHORITY
REGULAR BOARD OF DIRECTORS MEETING
MVAA - 222 N. Washington Square, Lansing MI 48933

June 8, 2017
9:00 a.m.

AGENDA

1. Pledge of Allegiance
2. Attendance roll call
3. Approval of minutes from May 17, 2017 meeting

4. Public comment (please limit comments to three minutes; state your name for the
recording secretary)

5. Housekeeping

6. New business; Facilities-Building Committee Report: recommendation of the
Facilities-Building Committee on RFP process and bids.

7. Executive Committee Report
8. Consider approval of resolution to authorize signatories

Break

9. Organizational structure of the Michigan Veteran Health System and current state
veteran homes (Brad Slagle, MVAA)

10. Building and operating veterans homes - “The Maine Model” (John E. Larouche,
Esq.)

11. Board comments

12. Public comment (Please limit comments to five minutes; state your name for the
recording secretary)

13. Closed session (Property acquisition updates)

14. Adjournment
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MICHIGAN VETERANS FACILITY AUTHORITY
REGULAR BOARD OF DIRECTORS MEETING

May 17,2017
1:00 p.m.

MINUTES

A meeting of the Michigan Veterans Facility Authority Board of Directors was called to
order at 1:00 p.m. by Chair Jim Redford. The meeting was held at the Michigan Veterans
Affairs Agency, 222. N. Washington Square, Lansing MI 48933.

1. Pledge of Allegiance

2. Attendance roll call

Chair Redford called for a roll call of members present. The following were
present: Chair Jim Redford, A. Rocky Raczkowski, David Rutledge, Mary Kummer
Naber, Paul Potter, Spencer Hoover. The following were present via telephone:
John Thorhauer, MaryAnne Shannon. The following were absent: David Henry.
Chair Redford introduced the following State of Michigan employees as present
from Michigan Veterans Affairs Agency; Brad Slagle, Anne Zerbe, Phil Yeiter, Steve
Potter, Suzanne Thelen. From State Budget Office: Brent Turner. From Legislative
Service Bureau: Dr. Kellie Cody. From The Department of Military and Veterans
Affairs: Al Christian. From the Attorney General’s Office: Joe Froehlich.

3. Acceptance of the meeting agenda

Raczkowski, seconded by Naber, moved acceptance of the meeting agenda as
presented. The motion passed 6-0 with three members not voting.

4. Approval of April 26, 2017 meeting minutes

Raczkowski, seconded by Hoover moved acceptance of the April 26, 2017 meeting
minutes as presented. The motion passed 6-0 with three members not voting.

5. Public comment

Dr. Kellie Cody, Michigan Veterans’ Facility Ombudsman introduced himself and
described the role of the Veterans’ Ombudsman. Additionally, Dr. Cody asked the
board to consider the future needs of the domiciliary members currently living at
both homes.

6. Housekeeping (expense reimbursement, draft meeting schedule for FY ‘18)




Phil Yeiter (MVAA) reviewed agenda item #5 and presented a draft meeting
schedule for FY ‘18.

Raczkowski, seconded by Naber moved acceptance of the FY '18 draft meeting
schedule as presented. The motion passed 6-0 with three members not voting.

. New business; Accenture statement of work (Lisa Cawley, Accenture)

Lisa Cawley (Accenture) presented agenda item #6, providing the background of
Accenture’s experience in governance planning and strategies, the timeline for the
proposal, the evaluation of impact, and the scope of interviews including, but not
limited to; staff, state veteran home residents and their families, board members,
and veteran service organizations.

Hoover, seconded by Raczkowski moved acceptance of the Accenture offer to provide
donated governance planning and strategy services with the following amendments:

L. That Accenture completes their work no later than September 30, 2017
II.  That Accenture interview and ensure that the interviews are summarized

accurately from the following: Veteran Service Organizations, MVAA staff,
contract employees, board members, residents of each State of Michigan Veteran
facility and their families.

IIl.  That Accenture develop the agenda for a board retreat meeting and schedule the
retreat no later than the scheduled September 20, 2017 Michigan Veterans
Facility Board of Directors Board Meeting.

The motion passed 6-0 with three members not voting.
. Board and committee position appointments

Chair Redford presented the following recommendations for committee
assignments:

1. Consider appointing the following board members to the Executive Committee:

Chair James Robert Redford (DMVA Director’s designee)
Vice Chair =~ Mary Kummer Naber

Treasurer Spencer Hoover

Secretary Andrew Raczkowski

2. Consider appointing the following board members to the Facilities-Building

Committee:

David Henry
Paul Potter
David Rutledge




3. Consider appointing the following board members to the Governance

Committee:

Mary Kummer Naber
Andrew Raczkowski
MaryAnne Shannon
John Thorhauer

Hoover, seconded by Raczkowski moved to limit committees to three board
members. The motion passed 6-0 with three members not voting.

Raczkowski, seconded by Rutledge moved to accept the committee assignments as
recommended; with the removal of Mary Kummer Naber from the Governance
Committee. The motion passed 6-0 with three members not voting.

Committees are established as follows:

Executive Committee:

Chair James Robert Redford (DMVA Director’s designee)
Vice Chair =~ Mary Kummer Naber

Treasurer  Spencer Hoover

Secretary Andrew Raczkowski

Facilities-Building Committee:
David Henry

Paul Potter

David Rutledge

Governance Committee:
Andrew Raczkowski
MaryAnne Shannon
John Thorhauer

Break

Chair Redford called for a five minute recess at 1:50 p.m.
Chair Redford called the meeting to order at 1:55 p.m.

9. Housekeeping (communications portal / FY ‘18 schedule if needed)

Anne Zerbe (MVAA) presented agenda item #8, providing an overview of Microsoft
SharePoint and its uses as an administrative tool.

10. Closed session

Hoover, seconded by Potter, motioned to suspend the meeting and move into a closed
session for the purposes to consider the purchase or lease of real property. The motion
passed 6-0 by roll call vote with members Redford, Raczkowski, Rutledge, Naber,




Potter, and Hoover voting in favor. Thorhauer, Henry, and Shannon did not vote.
The meeting moved into closed session at 2:18 p.m.

11.0pen Session

The meeting came out of closed session and returned to open session at 2:58 p.m.

Break

Chair Redford called for a five minute recess at 2:58 p.m.
Chair Redford called the meeting to order at 3:05 p.m.

12. New construction and progress on architecture and engineering, new design
guidelines, rule changes, and design philosophy (DTMB & Anne Zerbe, Brad
Slagle)

Anne Zerbe (MVAA), Brad Slagle (MVAA), and DTMB presented agenda items #9 and
#10, leading a discussion regarding the status of the architecture and engineering
progress to date and provided information about how the State of Michigan
conducts the Request For Proposal (RFP) process, including an overview of how the
joint evaluation committee is structured and makes recommendations.

The MVFA Board of Directors was informed of a recent Executive Order from
President Trump that changed VA design standards, impacting future construction
projects that MVFA would potentially submit for approval after the completion of
new facilities in Grand Rapids and Detroit. DTMB also participated in this discussion
providing insight surrounding State of Michigan administrative rules and statutory
obligations and limitations.

DTMB employees present included; Bob Burns, Design & Construction Division
Director. Bob Hall, Real Estate Division Director. Chris Kulhanek, State of Michigan
Veteran Home Project Manager.

Raczkowski, seconded by Rutledge, motioned to have the Facilities-Building Committee
review all bids submitted to DTMB as part of the RFP process and add the Committees
summary to the agenda for the next board meeting as new business. The motion
passed 6-0 with three members not voting.

Raczkowski, seconded by Rutledge, motioned to cancel the scheduled June 21 board
meeting and reschedule for 9:00 a.m., June 8 at MVAA Headquarters in Lansing, ML
The motion passed 6-0 with three members not voting.

13. Presentation on PA 560 of 2016, the scope of the MVFA, what we know and
outstanding questions (Sen. Hildenbrand, Phil Yeiter, MVAA)




Phil Yeiter (MVAA) presented agenda item #11, a PowerPoint presentation
summarizing the Public Acts that created and will have effect on the MVFA.

Chair Redford introduced Senator Dave Hildenbrand, 29t State Senate District.
Senator Hildenbrand shared is background working with the State of Michigan
Veteran Home Program, his intent behind the creation of the MVFA, and his desire
to see the MVFA Board of Directors maximize and utilize whatever means necessary
to ensure the best and industry leading care is provided to veterans in Michigan’s
State Veteran Homes.

14. Board comments

There were none.

15. Public comment (Please limit comments to five minutes; state your name and

address for the recording secretary)

There were none.

16. Closed session

Raczkowski, seconded by Potter, motioned to suspend the meeting and move into a
closed session for the purposes to consider the purchase or lease of real property. The
motion passed 6-0 by roll call vote with members Redford, Raczkowski, Rutledge,
Naber, Potter, and Hoover voting in favor. Thorhauer, Henry, and Shannon did not
vote.

The meeting moved into closed session at 4:32 p.m.

17. Closed Session Minutes

18. Open Session

The meeting came out of closed session and returned to open session at 5:17 p.m.

19.Adjournment

Rutledge, seconded by Naber, motioned to adjourn the meeting. The motion passed
6-0 with three members not voting.
The meeting was adjourned at 5:17p.m.




MICHIGAN VETERANS FACILITY AUTHORITY
REGULAR BOARD OF DIRECTORS MEETING

May 17, 2017
2:18 p.m.

CLOSED SESSION MINUTES

A meeting of the Michigan Veterans Facility Authority Board of Directors was called to
order at 1:00 p.m. by Chair Jim Redford. The meeting was held at the Michigan Economic
Development Corporation, 300 N. Washington Square, Lansing M1 48933.

At 2:18 p.m., Hoover, seconded by Potter, motioned to suspend the meeting and move into a
closed session for the purposes to consider the purchase or lease of real property. The motion
passed 6-0 by roll call vote with members Redford, Raczkowski, Rutledge, Naber, Potter, and
Hoover voting in favor. Thorhauer, Henry, and Shannon did not vote.

10. Closed session

1. The following board members were present in person: Redford, Raczkowski,
Rutledge, Naber, Potter, and Hoover. The following board members were
present via telephone: Thorhauer and Shannon. The following State of Michigan
employees were present from MVAA: Brad Slagle, Anne Zerbe, Steve Potter,
Suzanne Thelen, Phil Yeiter. From DMVA: Al Christian. From the Attorney
General’s Office: Joe Froehlich.

2. Chair Redford led a discussion regarding the identified sites by DTMB that would
fit the VA criteria for land size both within the City of Detroit and in the
surrounding Counties.

3. Hoover presented a possible site location with documents titled “5470 Hecla".

Raczkowski, seconded by Hoover, motioned to adjourn the closed session and move
into open session. The motion passed 6-0 with three members not voting.

The meeting came out of closed session at 2:58 p.m.
17. Closed session

Raczkowski, seconded by Rutledge motioned to include the following DTMB employees
in the closed session: Bob Burns, Design & Construction Division Director. Bob Burns,
Real Estate Division Director. Chris Kulhanek, State of Michigan Veteran Home Project
Manager. The motion passed 6-0 with three members not voting.




1. The following board members were present in person: Redford, Raczkowski,
Rutledge, Naber, Potter, and Hoover. The following board members were
present via telephone: Thorhauer and Shannon. The following State of Michigan
employees were present from MVAA: Brad Slagle, Anne Zerbe, Steve Potter,
Suzanne Thelen, Phil Yeiter. From DMVA: Al Christian. From the Attorney
General’s Office: Joe Froehlich.

2. Chair Redford led a discussion regarding how DTMB identified sites in Detroit
and what additional sites have since been added to the qualifying list based on
VA criteria.

3. Chair Redford led a discussion regarding property acquisition in Grand Rapids to
support additional services long-term care services that the MVFA may be

interested in providing.

Rutledge, seconded by Naber, motioned to adjourn the closed session and move into
open session. The motion passed 6-0 with three members not voting.

The meeting came out of closed session at 5:17 p.m.
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MICHIGAN VETERANS FACILITY AUTHORITY

RESOLUTION AUTHORIZING SIGNATORIES

June 8, 2017

WHEREAS, Section 5 of Public Act No. 560 of the Public Acts of 2016 (the “Act”),
provides that the Michigan Veterans’ Facility Authority (the “Authority”) may delegate to
one or more agents or employees those powers or duties with the limitations as the
Authority considers proper; and

WHEREAS, the board Chairperson has recommended that the “Resolution
Authorizing Signatories, dated June 8, 2017, be adopted; and

WHEREAS, the Authority concurs in the recommendation of the board Chairperson.

NOW, THEREFORE, Be it resolved by the Michigan Veterans’ Facility Authority as
follows:

1. Authorized Officers. The Director of the Department of Military and Veterans
Affairs, board Chairperson, board Treasurer, together with any person duly appointed and
acting in such capacity, or any of them, are designated Authorized Officers of the Authority.
Any one of the Authorized Officers shall have the power and right to approve, give notice of
or act on behalf of the Authority in accordance with the provisions of contracts,
agreements, certificates, exhibits, and other documents and amendments thereto executed
on behalf of the Authority.

2. State and Federal Funds. The Authorized Officers, together with any person duly
appointed and acting in such capacity, or any one of them, are authorized to execute and
deliver on behalf of the Authority any and all contracts, agreements, certificates, exhibits,
and other documents and amendments thereto, which from time to time, may be necessary
or required in connection with federal and state funded grants, loans, and appropriations.

3. Land Acquisition Funds. The Authorized Officers, or any one of them, are hereby
authorized to execute and deliver on behalf of the Authority any and all contracts,
agreements, certificates, exhibits, and other documents and amendments thereto, which
from time to time, may be necessary or required with authorized uses of land acquisition
funding.

4. Financial Matters. The Authorized Officers, or any one of them, are hereby
individually authorized:

(a) to execute drafts or payment vouchers on letters of credit;




(b) to execute and deliver any and all contracts, agreements, certificates, exhibits,
and other documents and amendments thereto which from time to time may be
necessary or required in connection with the sale, delivery, purchase,
redemption, and ongoing administration of the Authority’s business.

5. The Authorized Officers and any person authorized to execute any document by this
resolution may execute any such document electronically, if electronic signature of
such document shall otherwise be valid.

6. This Resolution shall take immediate effect.
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Employment Structure by Work Function

Green = State Employees
Blue = Contract

Grand Ra ﬁ_Qm (16.7 % - 37/231 DB remain)

Certified Nurse Aides (and their supervisors)
LPNs/RN Mgrs

Social Workers

Activity Therapy Aides

PT/OT/Speech

Primary Care Physicians (except 1 state empl.)
Pharmacist and staff (back up pharmacist)
Behavioral Care Services

Medical Billing

Various other medical, e.g. dentist, lab

Food Service

Housekeeping

Laundry

Security

Ma rqu ette ws.2%-32/176 08 remain)

Certified Nurse Aides

LPNs/RN Mgrs

Social Workers

Activity Therapy Aides

PT/OT/Speech (4 state employee PTAs)
Primary Care Physicians/Extenders
Pharmacist and staff (back up pharmacist)
Behavioral Care Services (+ ind. Psychologist)
Medical Billing (other duty of admin support)
Various other medical, e.g. dentist, lab

Food Service

Housekeeping

Laundry

Security — N/A



PERSONAL

Date of Birth
Birthplace

CURRENT POSITION

EDUCATION

COLLEGE

LEGAL
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RESUME

JOHN E. LAROUCHE, ESQ.

November 28, 1946
Milo, Maine

(1993-2017)

Law Offices of John E. Larouche
5 Community Drive

Augusta, Maine 04330

(207) 623-3535

(207) 623-1931 (fax)
jlarouche@larouchelaw.com

Law firm located in Augusta, Maine

specializing in health care and veterans law

See, Attached Specific Statement of Experience
Relevant to Completing a Demand Analysis and
Feasibility Study For Oklahoma State Veterans Centers

Harvard College, 1965-69, A.B.
Cambridge, Massachusetts 02138

DEGREE RECEIVED: A.B. in American
Government, Cum Laude, 1969

ACADEMIC HONORS: Harvard College

Scholarship; National Merit Scholar; Harvard Honors
Program; Degree Awarded with Honors; Kennedy
Institute of Politics Honors Research Award

George Washington University, 1970-73, J.D.,
Washington, D.C. 20006

DEGREE RECEIVED: J.D., With Honors, 1973

ACTIVITIES: Clinical Law Program: Chairman,
Students Challenging Regulatory Agency Procedures
(S.C.R.A.P.). While a law student, managed
successful litigation of a nationally-known
environmental lawsuit before the U.S.

District Court for the District of Columbia

and the U.S. Supreme Court. United States




PREVIOUS POSITIONS

(1987-1993)

(1981-1987)

(1980-1981)

(1978-1979)

(1977-1978)

(1975-1977)

(1973-1975)

v.S.C.R.A.P., 412 U.S. 669 (1973). Case was
leading case nationally for many years on issue of
standing to sue. See also, N. Proto, To A High Court
(Hamilton Books, 2006).

Dyer, Goodall & Larouche

Partner in Augusta, Maine law firm
specializing in legislative advocacy, healthcare, veterans law,
and tax-exempt financing.

Deputy Attorney General, State of Maine

In charge of approximately 25 attorneys

representing the following areas of

State Government: State Treasurer; Department of
Finance; Bureau of Taxation; Bureau of

Insurance; Bureau of Banking; Bureau of

Securities Regulation; Department of Labor;

Department of Corrections; Department of

Education; Issued Bonds creating Maine Veterans’ Homes.

Assistant Director, National Division of Market
Regulation, U.S. Securities and
Exchange Commission

In charge of 20-attorney office at

SEC headquarters office in Washington,

D.C. responsible for regulating violations of the
securities laws on the floors of the nation's
stock and options markets.

Branch Chief, Division of Market
Regulation, U.S. Securities and
Exchange Commission

Senior Attorney, Special Study of the
Options Markets, U.S. Securities and
Exchange Commission

Staff Attorney, Office of
Self-Regulatory Oversight, U.S.
Securities and Exchange Commission

Assistant to Governor Kenneth M. Curtis, of Maine




REFERENCES

Lourdes E. Alvarado-Ramos R. Roy Griffith
State Director Deputy Director
State of Washington Department Veterans Affairs Oklahoma Department of Veterans Affairs
(360) 725-2155 (918) 567-2251
and

Former National Chair, Liaison Committee
National Association of State Veterans Homes

Fred S. Sganga
Executive Director
Long Island State Veterans Homes
(631) 444-8606
and
National Legislative Director
National Association of State Veterans Homes

Robert E. Whelan Col. William J. Flahive, USAR (Ret.)
Chairman, Board of Trustees Former Vice Chairman, Board of Trustees
Maine Veterans’ Homes Maine Veterans’ Homes

(207) 866-7407 (207) 318-0676




John E. Larouche, Esq.
June 8, 2017
Do’s and Don’ts

— What can I do for you?
— Almost Everything
— T have licensed, built, and helped operate 11 State Veterans Homes
— And I have resolved numerous issues for all 50 State Veterans Home Systems
i.  Building New State Veterans Homes (Initial Issues)

Architectural RFP

— Have Michigan architect partner with another architect that has built State
Veterans Homes

— Assures a much better product
— Does not cost more (they split the fee)
— Use standard AIA bidding and contract documents
— Fewer disputes
— Better plans and specifications
— Smaller punch lists
— Standard mediation and arbitration, if necessary, better cost control
—  Pre-Qualify bidding contractors (assures good contractors)
— Do not use design-build system
— Build to highest nursing home codes
— Allows greater flexibility for use in later years
— Build on an oversized site
— Allows for expansion of size and types of use

— Build a facility that can be expanded laterally easily (function rooms, storage,
more beds, different types of care — hospice)

— Maximize funding reimbursement

— Build Medicare rehabilitation space, P.T., O.T., stroke and heart attack
therapy, build a therapy pool

—  Maximize use of funds




— Fill your beds 100%
— Farm out wait list
— Admit on weekends

— Dually-certify beds for Medicare and Medicaid

Build electronic billing terminals directly outside of resident rooms

Build single rooms; single toilets

Build robust rehabilitation facilities

— Physical and occupational therapy pays a lot more than Medicaid
— Issue revenue debt; you are being reimbursed to do it
— Rethink advisability of building “small house” design
ii.  Operating new Veterans Homes (Initial Issues)
— Centralized billing (it’s all about billing)
— One biller for each veterans home
— Located physically adjacent to each other
— All billers located next to MDS Coordinator
— Consider an in-house centralized pharmacy (why pay outside for-profit pharmacy)
— Partner with VA to obtain bulk drugs
— Closed circuit cameras everywhere permitted, especially in drug-handling areas

— Cuts down on law suits; cuts down on drug diversion; improves staff
performance; documents what is going on (like a dashboard camera for
your car)

— Listen to your staff, both union and non-union
— Do regular “Town Halls” with staff and residents
— Listen to and act upon their good suggestions

— Serve great food (food doesn’t cost much)

— Keep facilities spotlessly clean

— Hire and keep great staff

— Run life-friendly homes




WORK PLAN OUTLINE

John E. Larouche, Esq.

Michigan State Veterans Homes

July 13, 2016

Work plan to Build New Michigan State Veterans’ Homes.

1. Draft statute organizing Michigan State Veterans’ Homes as a public Instrumentality of
the State.

— Have new statute approved by Stakeholders (Governor, Legislative
representatives, Veterans Service Organizations representatives).

— Have new statute enacted by Legislature and signed by Governor.

— Michigan residents eligible for subsidized care in new veterans’ homes are
honorably discharged veterans with active duty service, spouses of such veterans,
and gold star parents.

2. New Instrumentality passes Declaration of Official Intent under Federal Tax law to build
new State Veterans’ Homes, in part, with the proceeds of tax-exempt debt.

3. Establish up to $50,000,000 tax-exempt line of credit with Michigan bank.

4. Hire Architectural Team (Partnership between Michigan Architect and Architect from
State that has already successfully built new Veterans’ Homes under CLC guidelines).

5. Work with Architects to locate building sites (preferably large vacant sites to
accommodate CL.C guidelines); near concentrations of veterans; large site is also
preferable to preserve option to do additional construction on site (Adult Day Health
Care, Outpatient Rehabilitation).

6. April 15, 2017: File Preapplication package with VA containing schematic drawings of
new homes and new sites, together with basic VA documents.

7. June 30, 2017: File 35% Architectural drawings with VA together with results of required
environmental studies for new veterans’ homes sites.




10.

11.

12.

13.

14.

15.

August 1, 2017: File all remaining documentation with VA necessary to be placed on FY
2018 priority funding list for 65% construction grants for new veterans’ homes.

October 1, 2017 — December 31, 2017: VA publishes Priority list for funding FY 2018
65% construction grants.

January 1, 2018: Architects complete 100% drawings and specifications for new
veterans’ homes (VA approves drawings and specifications).

February 1, 2018: Architects bid out new veterans’ homes based on 100% drawings and
specifications.

February 15, 2018: Construction bids awarded to winning contractors; sign construction
contracts (use Standard ATA documents).

April 15, 2018: Break ground on new veterans’ homes.

May 15, 2018: Convert Tax-Exempt Line of Credit to Tax-Exempt Revenue Bonds.

June 15, 2019: Construction completed at new veterans’ homes; have VA inspect and
certify new veterans’ homes; staff up; admit residents for care.




Financing New Veterans Homes

John E. Larouche, Esq.

Michigan State Veterans Homes

June 8, 2017

1. Construction and operation of new Michigan Veterans Homes can be done in a manner
that it does not cost Michigan taxpayers an additional dime of tax revenues.

2. Use 38 C.F.R. Part 59; VA Veterans Home Construction Grant Program.

— VA pays Michigan 65% grant of the cost of construction of approved new
veterans” homes.

— Michigan pays 35% of the cost of construction of new veterans’ homes, but
can use revenue obligation bonds or tax-exempt lines of credit to fund its 35%
share (revenue obligation debt does not obligate Michigan taxpayers, in any
way, to pay off the revenue obligation debt). This is not General Obligation
debt or Moral Obligation debt. The debt is solely the debt of the new veterans
home system.

— This gives Michigan 100% financing
— Also, not very risky to pay off the debt.

— Proposed new Michigan veterans Homes are Medicare/Medicaid facilities,
just like any other nursing home in Michigan. But costs of construction and
operation of veterans homes are supported by Medicare, Medicaid, and VA
per diem subsidies. Medicare pays very well for rehabilitative stays. Medicaid
pays adequately for long-term care, interest cost on debt, and principal costs
of construction,

—  through Medicaid rate for the homes.

— VA Skilled Nursing per diem subsidies are $106.10 per day on top of
what the homes receive under Medicare or Medicaid.

— VA Adult Day Care per diems are $84.52 per day.




— No Medicaid offset on VA per diem payments. Michigan is paid 100% of
allowed Medicaid rate plus 100% of VA per diem payment.

— We passed a Federal law that allows this.
—  Worth millions to every State with a State Veterans’ Home.

— Worth millions more to every State that constructs and operates new or
additional State Veterans facilities.

— VA Subsidies for service-connected disabled veterans (so-called 70%
program) also equals about 83% of Medicare payments (very good payments).

— The greater than 100% financing possibility.
— VA pays Michigan 65% of the costs of construction.

— Medicaid reimburses Michigan for 100% of the costs of construction,
including the 65% VA grant.

— Theoretically, therefore, Michigan could be paid more than 100%
of the costs of construction to the extent of its Medicaid census,
over the life of the veterans home, if Michigan statutes do not
require an offset for Federal grants.

— Why Michigan taxpayers do not pay one additional dime for all of this.

— If Michigan does not operate its own State Veterans Homes, Michigan
veterans would be in other nursing homes costing Michigan taxpayers
exactly the same local share of Medicaid funds as the State Veterans
Homes.

— But State Veterans Homes cost Michigan less per resident than other
nursing homes. This is so because State Veterans® Homes are heavily
subsidized by the VA.

— This means that in State Veterans Homes there is more Federal
revenue per patient which translates into better care, more nurses,
more doctors, better living arrangements (single rooms, single
bathrooms), better food, cleaner homes.




—  All that Michigan has to do to take advantage of all of this is to fill its veterans
home beds, and keep its costs of operation down.

— VA wants 98.5% of beds in State Veterans’ Homes filled.
— Ifthis goal is achieved the Michigan Veterans Homes can pay off any

authorized debt early, and build more homes in places where they are
needed up to the maximum of number of beds allowable by Federal law.




