MICHIGAN VETERANS FACILITY AUTHORITY
REGULAR BOARD OF DIRECTORS MEETING

Grand Rapids Home for Veterans - 3000 N. Monroe Ave. Grand Rapids, MI 49505

September 19, 2017
1:00 p.m.

AGENDA

Pledge of Allegiance
Attendance roll call
Approval of minutes from July 18, 2017 meeting

Public comment (please limit comments to three minutes; state your name for the
recording secretary)

Housekeeping: Board software update, consideration of FY '18 meeting schedule,
‘budget update (summary of remaining expenditure transfers for FY "17)

.. 0ld business; Update on Accenture statemant of work and strategic planning session

New business; Update on organizational structure of state veteran homes

Executive Committee Report: CEO search update

Finance Committee Report: Consideration of approval of finance committee
description

10. Governance Committee Report: Update on ethics and financial disclosure

documents

11. Building & Facilities Committee Report: Architecture & Engineering update

12. Board comments

13. Public comment (Please limit comments to five minutes; state your name for the

recording secretary)

14. Closed session (Property acquisition updates)

15. Adjournment




Agenda ltem # 3

MICHIGAN VETERANS FACILITY AUTHORITY
REGULAR BOARD OF DIRECTORS MEETING

July 18, 2017
9:00 a.m.

MINUTES
A meeting of the Michigan Veterans Facility Authority Board of Directors was called to

order at 10:00 a.m. by Chair Jim Redford. The meeting was lield at the D.J. Jacobetti Home
for Veterans, 425 Fisher St. Marquette, MI 49855

1. Pledge of Allegiance

2. Attendance roll call

Chalr Redford called for a roll call of members present The following were present:

presented. The motion passed 6-0 with three members not voting.

5. Public commei

The Michigan Veterans’ Facility Ombudsman, Dr. Kelly Cody, addressed the board
and informed them of SB 434, which would expand the Veterans’ Facility
Ombudsman program into facilities constructed and operated by the Michigan
Veterans’ Facility Authority.

Dwayne Dolby, local AFSCME union representative at D.J. Jacobetti, addressed the
board and introduced himself and his desire to participate in the transition to
full governance by the Michigan Veterans’ Facility Authority and to be a part of the




solution, specifically related to any potential labor union contracts or potential
changes.

. Tower Pinkster & SFCS presentation of project and timelines.

Adam Doubblestien Rob Courter and, Kerry Buck provided an in-depth review of
their progress to date with stakeholder feedback sessions on functionality of design.
TowerPinkster and SFCS also provided an update of the phases of the project
looking forward, leading a discussion about possible site options and concepts for
the Grand Rapids site location, innovative focus on bést practices, industry
standards, and medical /therapeutic architectural:design concepts.

for additional medical
Veterans’ Facility

expressed their intent to potentially
services, partnership opportunities:
Authority administrative space.

Break

finalize contract language to ensure compliance with
ted to donated services. Chair Redford also indicated that

ith employees, veterans, veterans’ famlhes and, board
members, followmg the timeline approved by the Board of Directors previously.

. New business; Governance Committee Report: recommendation of adoption of
proposed bylaws.

Potter, seconded by Hoover moved acceptance of the Michigan Veterans’ Facilities
Authority By-laws with the following amendments:

L Amend in Article V; “vote of a majority (2/3)” to “vote of a two-thirds majority”.




1. Amend in Article V;” at least three (3) days” to “at least seven (7) days”.
The motion passed with immediate effect 6-0 with three members not voting.

10. Executive Committee Report: review Finance Committee description and
recommendation of appointments to the Finance Committee.

The Executive committee reported that they met on the following dates for the
following reasons:

July 1: Phone conference to discuss possible site ons, development

opportunities, and budgeting, and continuity o

Chair Redford led a discussion regarding the possibl operty acquisition in Grand
Rapids and the potential to partner with providers that align with the Authorities
goals for a “continuum of care camp hair Redford discussed upcoming meetings
with Office of the State Employer and the Civil Service Commission to work through
the potential for new position descriptio ssi
home facilities. '

The Board of Directors indica’g
firm to assist with find a replac

Treasurer Ho

provide a fin
approval.

Hoover, seconde ter moved approval of the Reimbursement Request / Fund
Transfer with the following amendments:

L Reduction in repayment amount by $6,245.30 until further clarification
of line item is presented.

The motion passed 6-0 with three members not voting.

12. Board Comments




Hoover requested a formal presentation of the current organization structure of the
current facilities and administration including potential transition plans of
administrative positions.

Thorhauer extended his thanks to the following individuals and organizations for
their attendance at MVFA Board meetings and for the work they do for Michigan
veterans: Dwayne Dolby (D.]. Jacobetti Union Rep.), Dr. Kellie Cody (LSB), Mark
Sutton (American Legion).

13. Public Comments

ed a willingness to advocate for
‘candidates.

Mark Sutton, American Legion Public Affairs, 1nd
executive compensation in order to attract qug

e, asked the board to
Service employees in

14.Closed Session

Thorhauer, se
closed sessi
to consider

ﬁ fe under section 8(h) of the
ey Joe Froehlich regarding a written legal

Potter, seconded by Naber motioned to move into open session. The motion passed 6-0
with three members not voting.

The meeting came out of closed session and returned to open session at 1:44 p.m.
17. Vote to acquire property in Grand Rapids, MI

Potter, seconded by Shannon motioned to reacquire and seek acquisition of the 3019
Coit property attached to the Grand Rapids Home for Veterans property that




previously housed a federal Veteran Affairs Community Based Outpatient Clinic

totaling 3.66 acres in size, authorizing up to $1,000,000.00 in either capital outlay or
any other authorized dollars.

The motion passed 6-0 with three members not voting.
18.Adjournment

Hoover, seconded by Naber, motioned to adjourn the meeting. The motion passed
6-0 with three members not voting.

The meeting was adjourned at 1:48p.m.




MICHIGAN VETERANS FACILITY AUTHORITY
REGULAR BOARD OF DIRECTORS MEETING

July 18, 2017
12:03 p.m.

CLOSED SESSION MINUTES

A meeting of the Michigan Veterans Facility Authority Board of Directors was called to
order at 10:00 a.m. by Chair Jim Redford. The meeting was held at the D.]. Jacobetti Home
for Veterans, 425 Fisher St. Marquette, MI 49855

At 12:52 p.m., Thorhauer, seconded by Shannon motioned to suspend the meeting and move
into a closed session for the purposes to consider the purchase or lease of real property and to
consider material exempt from discussion or disclosure under section 8(h) of the Open
Meetings Act to consult with Attorney Joe Froehlich regarding a written legal memorandum.
The motion passed 6-0 by roll call vote with members Redford, Thorhauer, Shannon, Naber,
Potter, and Hoover voting in favor. Rutledge, Raczkowski and Henry did not vote.

15. Closed session

1. The following board members were present in person: Redford, Thorhauer,,
Shannon, Naber, Potter, and Hoover. The following State of Michigan employees
were present from MVAA: Brad Slagle, Anne Zerbe, and Phil Yeiter. From the
Attorney General’s Office Via Telephone: Joe Froehlich.

2. Chair Redford led a discussion regarding the identified sites by DTMB that would
fit the VA criteria for land size both within the City of Detroit, narrowing in on
The old Billy Rogell Golf Course along 7 Mile Rd. Chair Redford noted that MVAA
staff and DTMB are working with the City of Detroit on moving forward with the

property.

3. Chair Redford led a discussion regarding the 3019 Coit property that was
formally home to a VA Community-Based Outpatient Clinic (CBOC) and the
options available to the Michigan Veterans’ Facility Authority board to facilitate
an attempt re-obtain the property by the State of Michigan.

Potter seconded by Naber, motioned to adjourn the closed session and move into open
session. The motion passed 6-0 with three members not voting.

The meeting came out of closed session at 1:44 p.m.




STATE OF MICHIGAN
DEPARTMENT OF MILITARY & VETERANS AFFAIRS
RICK SNYDER LANSING
GOVERNOR

Agenda ltem #5

MG GREGORY J. VADNAIS
THE ADJUTANT GENERAL AND DIRECTOR

Michigan Veteran Facility Authority Board of Directors

Proposed Meeting Schedule for FY 2018:

All proposed meetings fall on the 31 Tuesday of each month, unless otherwise noted with an *,

Proposed FY 2018

October 17, 10:00 a.m., Lansing, MI
MVAA Headquarters - 222. N. Washington Ave, Lansing, M1 48933, 5t Floor

* November 7, 10:00 a.m., Lansing, Ml
MVAA Headquarters - 222. N. Washington Ave, Lansing, MI 48933, 5t Floor

* December 5, 10:00 a.m. Lansing, MI
MVAA Headquarters - 222. N. Washington Ave, Lansing, MI 48933, 5t Floor

*January 23, 1:00 p.m. Detroit, MI
Location TBD

* February 17, 10:00 a.m. Marquette, MI
D.]. Jacobetti Home for Veterans — 425 Fischer St. Marquette, MI 49855

March 20, 10:00 a.m. Grand Rapids, MI
Grand Rapids Home for Veterans -~ 3000 Monroe Ave N.E,, Grand Rapids, MI 49505

April 17, 10:00 a.m. Lansing, MI
MVAA Headquarters - 222. N. Washington Ave, Lansing, MI 48933, 5t Floor

May 15, 1:00 p.m. Detroit, M1
Location TBD

June 19, 10:00 a.m. Lansing, MI
MVAA Headquarters - 222. N. Washington Ave, Lansing, MI 48933, 5t Floor

July - 17t 10:00 a.m. Marquette, MI
D.J. Jacobetti Home for Veterans - 425 Fisher St. Marquette, MI 49855

August - No scheduled meeting

September 18, 10:00 a.m. Grand Rapids, MI
Grand Rapids Home for Veterans — 3000 Monroe Ave N.E., Grand Rapids, MI 49505

3411 N. Martin Luther King, Jr. Blvd. Lansing, MI 48906-2934

www.michigan.gov/dmva (517) 481-8083




FINANCE COMMITTEE DESCRIPTION Ag e n da Item #

Role of the Committee

The Committee is established by the Board to assist it in fulfilling its oversight
responsibilities of the financial management of the Michigan Veterans Facility Authority
(MVFA), including oversight of strategic planning, transactional activities, financing and
capital structure objectives and plans, insurance program, tax structure and investment
programs and policies.

Composition

1. Members The Committee shall be comprised of the Board Treasurer and not more

3.

than two additional members. The members of the Committee shall be appointed in
accordance with the MVFA by-laws.

Chairperson The Chairperson of the Committee shall be the Board Treasurer.
Specific duties of the Chair include:

a) Serving as the principal liaison between the committee and the full board;

b) Working with staff to set an agenda for each committee meetlng,

c) Notifying members about the meeting; :

d) Ensuring handouts and reports are prepared and sent to committee
members in advance

Removal and Replacement The members of the Committee may be removed or
replaced, and any vacancies on the Committee shall be filled in accordance with the

MVEFA by-laws.

Operations

1.

2.

Meetings The Chairperson of the Committee, in consultation with the Committee
members, shall determine the schedule and frequency of the Committee meetings.

Agenda The Chairperson of the Committee shall develop and set the Committee’s
agenda, in consultation with other members of the Committee, the Board and
appropriate members of management. The agenda and information concerning the
business to be conducted at each Committee meeting shall, to the extent practical,
be communicated to the members of the Committee sufficiently in advance of each
meeting to permit meaningful review by Committee members.

Report to the Board The Chairperson of the Committee shall review the Committee’s
actions with the Board at the next regularly scheduled Board meeting after such
actions were taken.

Self-Evaluation; Assessment of Charter The Committee shall conduct an annual
performance self-evaluation and shall report to the Board the results of the self-
evaluation. The Committee shall assess the adequacy of this committee description
on an annual basis and recommend any changes to the Board.
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FINANCE COMMITTEE DESCRIPTION

Budgeting and Financial Planning

RN

6.

Develop an annual operating budget with staff.

Approve the budget within the finance committee.

Monitor adherence to the budget.

Set]ong-range financial goals along with funding strategies to achieve them.
Develop multi-year operating budgets that integrate strategic plan objectives and
initiatives.

Present all financial goals and proposals to the board of directors for approval.

Finance and Investment

1.

N

9.

The Committee shall review and, when appropriate, make recommendations to the
Board regarding the Authority’s financing and capital structure objectives,
strategies and plans.

The Committee shall review and, when appropriate, make recommendations to the
Board regarding the Authority’s cash investments, cash management, interest rate
and risk management policies.

The Committee shall review conditions in the capltal markets and evaluate the

Authdrity’s risk exposure and risk management strategies in light of the
environment.

The Committee shall monitor the impact of various Authority activities on the
Authority’s debt ratings.

The Committee shall review at least annually and, when appropriate, make
recommendations to the Board regarding the Authority’s insurance program.

The Committee shall review and approve borrowing arrangements (including
prepayments or refinancing), issuances or repurchases of public debt securities by
the Autherity. The Committee shall review and make recommendations to the Board
regarding such borrowing arrangements, issuances or repurchases of public debt
securities.

The Committee shall monitor the Authority’s compliance with its debt covenants.
The Committee shall annually review the Authority’s capital expenditure plan and
annually review with management the capital asset expenditures in excess of
$500,000 dollars against the plan.

The Committee shall review the Authority’s capital allocation process annually and
significant capital programs periodically.

10. The Committee shall review and approve any new capital asset expenditure in

excess of $100,000 dollars that was not included in the list of significant projects
and/or the total dollar amount of the Authority’s most recent annual capital
expenditure and/or cash flow plans approved by the Board.

11. The Committee shall review and make recommendations to the Board regarding any

new capital asset expenditure equal to or in excess of $500, 000 dollars that was not
included in the list of significant projects and/or the total dollar amount of the
Authority’s most recent annual capital expenditure and/or cash flow plans
approved by the Board.
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FINANCE COMMITTEE DESCRIPTION

12. The Committee shall review and approve dispositions of capital assets in excess of
$100, 000 dollars and review and make recommendations to the Board regarding
dispositions of capital assets equal to or in excess of $500,000 dollars.

13. The Committee shall review and comply with the policies, rules, and regulations of
the State Administrative Board as established under MCL. 17.1-17.11 (Public Act 2

of 1921).
Reporting

Review and approve useful and readable report formats developed by MVFA staff. Work
with staff to develop a list of desired reports noting the level of detail, frequency, deadlines,

and recipients of these reports.

1. Internal Controls and Accountability Policies

a) Direct the creation, approval, and updating (as necessary) of policies that
help ensure the assets of the organization are protected.
b) Ensure policies.and procedures for financial transactions are documented in
-amanual, and the manual is reviewed annually, and updated as necessary.
¢) Ensure approved financial policies and procedures are being followed.

2. Covering Audits and Audit Sub-Committee

a) Recruit and select the auditor.

b) Review the draft audit and Form 990 IRS Return of Organization Exempt From
Income Tax form as presented by the auditor.

c) Present the audit report to the full board of directors (if the auditor does not
do this).

d) Review the management recommendation letter (Statement orr Auditing
Standards No. 115 (formally SAS 112) “Communicating Internal Control
Related Matters Identified in an Audit”) from the auditor and ensure follow
up on any issues mentioned.

Although the entire board carries fiduciary responsibility for the organization, the Finance
Committee serves a leadership role in this area, making sure appropriate internal control
procedures for all financial transactions are documented in a manual and followed by staff.
Staffing of manual creation and maintenance is provided by the administrative team and
staff is assigned at the discretion of the CEO/Executive Director. The Committee should
also play a role in determining and updating bank account signatories as well as overseeing
all legal and governmental filing deadlines are met.

The Committee shall have the power to retain an expert or advisor to assist the Committee
in performing its duties. The Committee may also retain counsel or other advisors, as it
deems appropriate. The Committee shall have sole authority to retain and terminate such
experts or advisors and to review and approve such experts’ or advisors’ fees and other
retention terms. The MVFA shall compensate any such experts, counsel or other advisors
retained by the Committee.
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