MICHIGAN VETERANS FACILITY AUTHORITY
REGULAR BOARD OF DIRECTORS MEETING
Michigan State Capitol - 100 N. Capitol Square Lansing, MI 48933
3rd Floor Senate Appropriations Room

December 5, 2017
10:00 a.m.

AGENDA

1. Pledge of Allegiance

2. Attendance roll call
3. Approval of minutes from October 17, 2017 meeting

4. Public comment (please limit comments to three minutes)

5. Housekeeping; Board member terms and upcoming expirations, January meeting
time and location

6. Consider recommendation and approval of hiring timeline and position descriptions
7. Consider recommendation and approval of FY 18 budget and spend plan

8. Consider recommendation and approval of the FY '17 annual legislative report

9. Architecture & Engineering update; design & construction budget, schematic design,
local zoning

10. Board comments

11. Public comment (Please limit comments to five minutes)

12. Adjournment
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MICHIGAN VETERANS FACILITY AUTHORITY
REGULAR BOARD OF DIRECTORS MEETING

October 17, 2017
10:00 a.m.

MINUTES

A meeting of the Michigan Veterans Facility Authority Board of Directors was called to
order at 10:39 a.m. by Chair Jim Redford. The meeting was held at the Michigan Veterans
Affairs Agency - 222 N. Washington Ave. Lansing, M1 48933

1.

2.

Pledge of Allegiance

Attendance roll call

Chair Redford called for a roll call of members present. The following were present:
Chair Jim Redford, Paul Potter, David Henry, John Thorhauer, and David Rutledge.
The following attended by phone: MaryAnne Shannon. The following were absent:
Spencer Hoover, Mary Naber, A. Rocky Raczkowski.

Acceptance of the meeting agenda

Henry, seconded by Rutledge, motioned to amend the agenda as presented to include
“review of fund transfer” added to agenda item #5 and to delete agenda item #12. The
motion passed 5-0 with four members not voting.

Approval of Minutes

Thorhauer, seconded by Henry motioned to accept the meeting minutes dated
September 19, 2017 and September 22, 2017 as presented. The motion passed 5-0 with
four members not voting.

Public comment

There was none.

Housekeeping; Proposed joint meeting with Board of Managers in January, review
of fund transfer.

Chair Redford led a discussion about hosting a joint meeting with the Board of
Managers on January 23, 2018. Board members agreed that they would like to hold
separate board meetings on the same day at the same location and have the
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opportunity to present to the Board of Managers and have the Board of Managers
present to the Authority Board of Directors.

Break

Chair Redford called for a five minute recess at 11:27 a.m.
Chair Redford called the meeting to order at 11:33 a.m.

Chair Redford outlined the fund transfer as presented and discussed why individual
employee’s time was registered. The board asked for a more detailed budget moving
forward to include the budget submitted for VA Grant approval. Chair Redford
indicated he would schedule a Finance Subcommittee meeting to better understand
the Board budgetary reporting requirements. :

Thorhauer, seconded by Henry moved to approve the fund transfer as presented. The
motion passed 5-0 with four members not voting.

7. Review of Accenture Governance Lab Final Report Sample Agenda

The board discussed the sample agenda provided in the final report from Accenture.
Thorhauer suggested that the governance committee utilize the sample agenda to
drive their development of reporting metrics.

8. MVFA Staffing; CEO models available, search process, position responsibilities

Rutledge requested a timeline outlining the structure of employment and dates that
potential staff would be hired, with associated costs be presented at the next
regularly scheduled board meeting. Chair Redford indicated that he would hold an
Executive Subcommittee meeting on Thursday October 19, 2017 to discuss and
would prepare a recommendation the board at the next regularly scheduled board
meeting for the hiring timeline of executive management to include the CEO, and
the associated roles, responsibilities, and proposed salaries.

9. Architecture & Engineering update; phase 400 employee input

Brad Slagle, MVHS CEO, provided an update regarding phase 400 design input from
current veteran home employees.

10. Zoning Updates; Cities of Detroit and Grand Rapids

Phil Yeiter, MVAA, provided updates on the rezoning process for the proposed sites
in Detroit and Grands, outlining the community engagement and city timeline
requirements.

11.Board Comments

Rutledge commented on the importance of board member attendance.
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12. Public Comment

Mark Sutton, American Legion, was supportive of the executive staffing structure
discussed during agenda item #7.

13.Adjournment

Rutledge, seconded by Thorhauer, motioned to adjourn the meeting. The motion
passed 5-0 with four members not voting.

The meeting was adjourned at 1:17p.m.
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RICK SNYDER

STATE OF MICHIGAN

MICHIGAN VETERANS AFFAIRS AGENCY

Agenda Item #6

JAMES ROBERT REDFORD

GOVERNOR LANSING DIRECTOR
December 5, 2017

TO: Michigan Veterans’ Facility Authority Board of Directors

FROM: Steve Potter
Chief of Staff, MVAA

RE: Consideration of the 2018 hiring plan for Michigan Veteran Facility Authority
(MVFA)

RECCOMENDATION

Consider approval of the 2018 hiring plan for the MVFA.

BACKGROUND

36.106 Authority; powers; hiring employees; preference; factors when determining
operation and staffing of veterans' facility; duties.

Sec. 6. (1) The authority shall have all of the following powers: (f) To employ and contract
with individuals necessary for the operation of the authority and 1 or more veterans'

facilities.

In order to execute the required activities of the MVFA the staff of the MVAA have
developed the following staff recommendations and hiring timeline.

Management

Role Civil Service Job Hiring Date
Classification and Level
Director of Construction Engineering Licensed Specialist | Upon VA Grant Award

13-15

Chief of Staff

Senior Policy Executive 18

Upon hiring and selection of
CEO

Executive Assistant

Senior Executive Management
Assistant 9-11

Upon hiring and selection of
CEO
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STATE OF MICHIGAN
RICK SNYDER MICHIGAN VETERANS AFFAIRS AGENCY JAMES ROBERT REDFORD
GOVERNOR LANSING DIRECTOR

December 5, 2017

TO: Michigan Veterans’ Facility Authority Board of Directors

FROM: Steve Potter
Chief of Staff, MVAA

RE: Consideration of the 2018 annual budget for Michigan Veteran Facility
Authority (MVFA)

RECCOMENDATION

Consider approval of the 2018 annual budget for the MVFA in accordance with the annual
appropriation.

BACKGROUND

PA 360 subparagraph 36.103 Michigan veterans' facility authority; creation; powers
as essential governmental function; separate legal entity; operation and staffing.

Sec. 3. (1) The Michigan veterans' facility authority is created as a public body corporate
and politic within the department. The exercise by the authority of the powers conferred
by this act is an essential governmental function of this state.

As an essential government function of the State of Michigan, the MVFA is required to
establish an annual budget which is kept on file with the Department of Military and
Veterans Affairs office of the Chief Financial Officer and State Budget Office.

The annual operating appropriation (spending authority) from the State Legislature for
2018 1is $1,000,000. Using planning assumptions provided by the Michigan Veteran Health
System and MVAA staff, the MVAA staff has developed an operational budget for the MVFA
for FY 2018.

Annual budget: $1,089,930.00

See attached documentation for detailed breakdown of specific cost categories.
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MVFA Annual Operating Costs

FY 2018
~ ~ ~ FY18 - total H
Salaries & fringes $ 1,011,278.00
DIT costs $ 1,652
Technical service contracts $ -
Lease, building maint, utilities $ 32,640
Travel & training $ 25,000
Desktops, smart devices purch | 10,800
Phone/lpad service $ 2,160
Supplies, printing & postage 3 1,500
Other CSSM - BOD software $ 5,000
Annual Total $ 1,089,930
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Agenda Item #8

STATE OF MICHIGAN
RICK SNYDER MICHIGAN VETERANS AFFAIRS AGENCY JAMES ROBERT REDFORD
GOVERNOR LANSING DIRECTOR

December 5, 2017

TO: Michigan Veterans’ Facility Authority Board of Directors
FROM: Phil Yeiter

Legislative & Policy Specialist, MVAA
RE: Consideration of FY17 Annual Legislative Report
RECCOMENDATION

Consider approval of the FY17 Annual Report for submission to the Governor, Senate
Majority Leader, Speaker of the House and the following committee chairs; Sen. O’Brien,
Sen. Nofs, Rep. Wentworth, Rep. Bizon.

BACKGROUND

Pursuant to Public Act 560 of 2016, MCL 36.112 Sec.12 (1). The authority shall annually file a
written report on its activities of the immediately preceding year with the governor, each house
of the legislature, and the chairperson of the appropriations subcommittee of each house of the
legislature that has jurisdiction over military and veterans' affairs. This report shall be submitted
not later than 90 days following the end of the fiscal year.

This report is due on or before December 31, 2017.
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STATE OF MICHIGAN
RICK SNYDER MICHIGAN VETERANS AFFAIRS AGENCY JAMES ROBERT REDFORD
GOVERNOR LANSING DIRECTOR
November 29, 2017
MEMORANDUM
TO: The Honorable Rick Snyder, Governor of Michigan, Speaker of the House Tom

Leonard, Senate Majority Leader Arlan Meekhof, Senator Mike Nofs, Senator
Margaret O’'Brien, Representative John Bizon, Representative Jason Wentworth

FROM: James Robert Redford, Board Chair, Michigan Veterans’ Facility Authority

SUBJECT:  FY 2017 Michigan Veterans’ Facility Authority Annual Report

Pursuant to Public Act 560 of 2016, MICL 36.112 Report; supplemental report; audits. Sec.12 (1).

The authority shall annually file a written report on its activities of the immediately preceding year with the
governor, each house of the legislature, and the chairperson of the appropriations subcommittee of each
house of the legislature that has jurisdiction over military and veterans' affairs. This report shall be
submitted not later than 90 days following the end of the fiscal year. This report shall specify all of the
following:

(a) The status of development of each veterans' facility.

Grant requests have been submitted to the USDVA State Home Construction Grant Program with all
grant requirements met to date, except the acquisition of property in SE Michigan. The grant priority list
will be released by the USDVA in December 2017 or January 2018 and Michigan will find out at that point
if the grant is funded for FY18.

The Michigan Veterans Affairs Agency in partnership with the Michigan Veterans' Facility Board of
Directors has contracted with TowerPinkster and begun the Architecture and Engineering plans for both
facilities in Grand Rapids and SE Michigan.

(b) A statement whether a veterans' facility will likely be opening in the next fiscal year.

Not in FY18. If Michigan receives notification of award of FY 18 grant funding from the USDVA
construction is set to begin as early as June of 2018 leading to the expectation that a new facilities would
be constructed and operational in the fall of 2020.

(c) The census of each veterans' facility.

Not applicable.

(d) Accounting of all revenues received and expended.

No revenue received during FY17. $369,230.04 GF expended ($365,639.02 on support costs allocated
from MVAA and $3591.02 on travel costs for board member mileage reimbursements).

(e) Statistics on veterans who resided in each veterans' facility.

Not applicable.
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MEMORANDUM -~ FY 2017 Michigan Veterans’ Facility Authority Annual Report 11/29/2017

(f) Recommendations for improvements at each veterans' facility.

Not applicable.

(g) Salaries and benefits costs of all staff positions within the authority and at all veterans'
facilities.

Not applicable. There were no staff hired or employed by the Michigan Veterans’ Facility in FY17.
(h) Any other matters the board considers pertinent.
Board appointments and term expiration:

Mr. John Thorhauer, veteran, representing the interests of one or more congressionally charted veterans’
organizations. Term expiration: 15 April 2018.

Mr. David Rutledge, veteran, representing the interests of one or more congressionally charted veterans'
organizations. Term expiration: 15 April 2019.

Col. Andrew Raczkowski, veteran, nominee of the Speaker of the House. Term expiration: 15 April 2019

Dr. MaryAnne Shannon, veteran, serving as a resident if the Upper Peninsula of this state. Term
expiration: 15 April 2020.

Ms. Mary Naber, nominee of the Senate Majority Leader. Term expiration: 15 April 2020.

Mr. Paul Potter, veteran, representing the interests of one or more congressionally charted veterans’
organizations. Term expiration: 15 April 2021.

Mr. David Henry. Term expiration: 15 April 2021.
Mr. Spencer Hoover, veteran. 15 April 2021.

(2) If the authority indicates that a veterans' facility will likely be opening in the next fiscal year
under subsection (1)(a), then the authority shall file a supplemental report on its activities every
90 days until the veterans' facility is open and operational. The supplemental report shall be filed
with the governor, each house of the legislature, and the chairperson of the appropriations
subcommittee of each house of the legislature that has jurisdiction over military and veterans'
affairs not later than 60 days following the 90-day period covered in the supplemental report. The
supplemental report shall specify all the items described in subsection (1)(a) to (g).

Not applicable.




