
MICHIGAN VETERANS FACILITY AUTHORITY 
REGULAR BOARD OF DIRECTORS MEETING 

MVAA HQ – 222 N. Washington Ave., Lansing, MI 48933 

April, 2018 
10:00 a.m. 

AGENDA 

1. Pledge of Allegiance

2. Attendance roll call

3. Moment of silence marking the passing of Director Paul Potter

4. Approval of minutes from February 21, 2018 and March 20, 2018 meetings

5. Public comment (please limit comments to three minutes)

6. Housekeeping; Board software, Board vacancies, Architecture & Engineering review,
Position description development updates

7. Long-term planning workgroup framework and proposed meeting dates

8. Adoption of Resolution Authorizing Construction Manager Contract

9. Fundraising Committee; appointments and responsibilities

10. Consider recommendation and approval of expense transfer

11. Discussion regarding the establishment of accounts (Ryan Doll, State Budget Office)

12. Governance Committee; Policy review: Conflict of Interest and Gift Acceptance.
Discussion regarding the establishment of MOUs between DMVA entities

13. Board comments

14. Public comment (Please limit comments to five minutes)

15. Adjournment
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MICHIGAN VETERANS FACILITY AUTHORITY 
REGULAR BOARD OF DIRECTORS MEETING 

February 21, 2018 
9:00 a.m. 

MINUTES 

A meeting of the Michigan Veterans Facility Authority Board of Directors was called to 
order at 9:28  a.m. by Chair Jim Redford. The meeting was held at the Michigan Veterans 
Affairs Agency Headquarters – 222 N. Washington Ave. Lansing, MI 48933. 

1. Pledge of Allegiance

2. Attendance roll call

Chair Redford called for a roll call of members present. The following were present:
Chair Jim Redford, David Henry, John Thorhauer, Mary Naber, A. Rocky Raczkowski.
The following were absent:  Paul Potter, David Rutledge, Spencer Hoover. The
following attended by phone: MaryAnne Shannon.

3. Acceptance of the meeting agenda

Henry, seconded by Thorhauer, motioned to accept the agenda as presented. The
motion passed 5-0.

4. Approval of Minutes

Raczkowski seconded by Henry motioned to accept the meeting minutes dated
December 5, 2017 as presented. The motion passed 5-0.

5. Closed Session

The Board of Directors did not move into closed session. Chair Redford provided an
update on the steps taken to identify and purchase property in accordance with
Section 302 of PA 201 of 2017.

6. Public comment

There were none.

7. Housekeeping; Board software update, MVHS CEO search update, GRHV member
satisfaction survey

AGENDA ITEM #4
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Steve Potter provided an update on the purchase of Director Point software and 
indicated that a final contract is close to being executed. Phil Yeiter and Steve Potter 
will reach out individually to board members to set up tutorials.  

Chair Redford provided an update on filing the CEO for the Michigan Veteran Health 
System noting that an offer would be extended to the final candidate on February 23 
and an anticipated start date of February 26. Chair Redford noted that of 47 
applicants, six were selected for interviews and the final candidate went through a 
total of five separate interviews.  

Administrators Engle (DJJHV) and Nelson (GRHV) provided an update on on the 
results of satisfaction surveys that were completed by members at each respective 
state veteran home.  Nelson noted a total participation of 83%.  

The next regularly scheduled board meeting will be held at the Grand Rapids Home 
for Veterans on March 20, 2018 at 10:00 a.m.  

8. Fundraising discussion; Creation of a fundraising subcommittee

Phil Yeiter led a discussion about possible ways to create accounts for fundraising
purposes. Chair Redford and Administrator Engle discussed the Post Fund that
exists under PA 152 of 1885.

Raczkowski, seconded by Thorhauer motioned to create a Fundraising Subcommittee 
under the Governance Committee with appointments and responsibilities to be 
presented for review at the standing March 20th meeting. The motion passed 5-0.   

9. Long-term planning discussion; Architecture and engineering update, Campus
planning and facility use

Anne Zerbe provided an update regarding the Architecture and Engineering
timelines, noting that Requests for Qualifications have been received for separate
firms.

Steve Potter provided an update on the position description development for a
Construction/Facilities Manager.

Chair Redford led a discussion indicating the need to begin future planning for the
existing facilities and proposed uses upon the successful transfer into a new facility
and transfer of responsibilities from the Board of Manager to the Michigan Veterans
Facilities’ Authority.

10. Board comments

Chair Redford thanked MVAA staff for their support and thanked the Board of
Managers for their participation in the planning process.
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Shannon noted that she will draft a statement requesting the involvement of staff at 
each veteran home for future planning.  

Raczkowski announced that we will step down as chair of the Governance 
Committee in order to avoid any potential conflicts of interest.  

Naber thanked staff and reiterated the need to move quickly in order to meet 
deadlines and requirements associated with the VA State Veteran Home Grant 
Program.  

Henry indicated that it is a privilege to serve on the Board of Directors and enjoys 
seeing the level of community participation that he has to date.  

Thorhauer thanked volunteers and staff for their dedication to Michigan veterans 
and reiterated the need to move diligently on acquiring property in SE Michigan.  

11. Public Comment

Mark Sutton of the American Legion expressed his willingness to publish articles in
the American Legion newsletter that is distributed statewide.

Catherine Buckley of the 5th District American Legion noted her attendance of the
City of Grand Rapids City Planning Commission meetings.

Kim Olinger, volunteer at GRHV, indicated that monies donated to specific line items
within the Post Fund don’t always stay within those line items, specifically as related
to the clothing room at GRHV. Additionally, Ms. Olinger noted that DJJHV publicly
posts the accounts of the Post Fund and GRHV does not. Ms. Olinger also made note
that current domiciliary residents at GRHV want to know whether or not there will
be a domiciliary program within the proposed new veterans’ home in Grand Rapids.

Catherine Kooyers, volunteer at GRHV, noted that in her interactions with members
she is hearing better comments from residents about their care and the
environment at GRHV.  She seeks continued open, clear communication, as relates to
the proposed construction of a new state veterans home in Grand Rapids.

12. Adjournment

Raczkowski, seconded by Thorhauer, motioned to adjourn the meeting. The motion
passed 5-0.

The meeting was adjourned at 11:41 a.m.
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MICHIGAN VETERANS FACILITY AUTHORITY 
REGULAR BOARD OF DIRECTORS MEETING 

March 20, 2018 
10:00 a.m. 

MINUTES 

A meeting of the Michigan Veterans Facility Authority Board of Directors was called to 
order at 10:00 a.m. by Chair Jim Redford. The meeting was held at the Grand Rapids Home 
for Veterans – 3000 Monroe Ave. Grand Rapids, MI 49525. 

1. Pledge of Allegiance

2. Attendance roll call

Chair Redford called for a roll call of members present. The following were present:
Chair Jim Redford, David Henry, John Thorhauer, and Paul Potter. Mary Naber. The
following were absent:  Mary Naber, David Rutledge, and MaryAnne Shannon. The
following attended by phone: A. Rocky Raczkowski, Spencer Hoover.

There was not a quorum present.

3. Acceptance of the meeting agenda

4. Approval of Minutes

5. Public comment

Catherine Buckley spoke questioning whether there would be an increased cost for
veterans for cost of stay in the proposed new facility.

Sonya VanValkenburg expressed her support of the board and Michigan veterans. 

6. Housekeeping; Board software update, MVHS CEO search update, GRHV member
satisfaction survey

Chair Redford provided an update on the purchase of Director Point and indicated
that further review of the contractual language delayed a March roll out of the
software and that it will be ready for a April roll out.

7. Architecture and engineering update (TowerPinkster)
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Rob Courter and Shaun Parshall (TowerPinkster) provided an update on the 
finalization of the design process, as well as, the cost estimating process and that 
they are nearing the completion of Phase 400 design.   
Additionally, TowerPinkster provided an update on community engagement to date 
and their continued efforts to seek input from staff, members and neighbors.  

8. Construction Manager RPF update

Chris Kulhanek (DTMB) provided an update on the RFP process for a Construction
Manager contract. DTMB indicated that the final selection of Christman Company
Inc. for presentation to the State Administrative Board for final approval.  Ron Stayle
and Dan LaMor (Christman) presented their qualifications and experience in
healthcare and skilled nursing facility construction.

Thorhauer, Potter and Henry all expressed their individual support of the process
and ultimate selection of the Christman Company Inc.

9. Fundraising committee; appointments and responsibilities

Chair Redford presented a draft outline of the Fundraising Committee
responsibilities for board review and future approval.

10. Governance Committee; Policy review: Conflict of Interest and Gift Acceptance

Thorhauer presented draft policies for board review and future approval, also
noting the Governance Committees priorities to have additional policies
presented for review at upcoming scheduled board meetings.

Henry indicated that he would like to see formal Memorandums of Understanding
established between the Board of Managers, Board of Directors and the Michigan
Veterans Affairs Agency. Potter, Thorhauer and Redford expressed their shared
support to establish formal MOUs.

11. Long-term planning workgroup framework and proposed meeting dates

Chair Redford presented the workgroup framework and proposed meeting dates for
discussion purposes specifically outlining the need for community and stakeholder
feedback.

12. Board Comments

Hoover requested that there be a deeper discussion on the next scheduled board
meeting agenda regarding the establishment of bank accounts.

Henry requested that the Board continue to share information and maintain open
communication.

Raczkowski extended congratulations to Brad Slagle and best wishes in retirement.
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Potter encouraged all in attendance to be proactive with their health. 

Thorhauer extended congratulations to Brad Slagle and welcomed Laurie 
McCullough-Benner.   

13. Public Comment

Catherine Buckley of the 5th District American Legion requested that the MVFA
board maintain current practices of donor intent when accepting donations.

Mr. Olinger, volunteer at GRHV, requested improvements be made to the meeting
cancellation notice process.

Sonya VanValkenburg thanked the MVFA board for holding their meeting at the
Grand Rapids Home for Veterans.

Terrance Bergman of the GRHV Member Council was appreciative of the
information presented during the meeting and thankful that the meeting was held at
GRHV.

14. Adjournment

The meeting was adjourned at 11:50 a.m.



PROJECT UPDATE 

PROJECT: MI State Veterans Homes – Grand Rapids and SE Michigan 

PROJECT NO: 17-141.00 

DATE: April 12, 2018 

PROJECT PROGRESS UPDATE 

• Grand Rapids campus documentation continues for a summer bid bate

• Phase 400 – Design Development budget and design impact evaluations are in progress.

• Awaiting direction on the Southeast Michigan site.

• TowerPinkster is working with MVAA and DTMB on a deadline for grant extension timeline.  Phase 1
Environmental Surveys are underway on the SE Michigan site and the Maxey site as one of the
requirements for the extension.  We are also working on SHPO forms and submission with Steve Potter,
Chief of Staff, and working on 35% Design Development documents for both sites.  We are concentrating on
the proposed SE Michigan site first and will develop the required documents for the Maxey site at a later date
to ultimately meet the deadlines put forth.

• TowerPinkster is kickoff a meeting with Christman Company for some of the pre-construction services and
familiarizing them with the project.

Respectfully submitted, 

TowerPinkster 

Rob Courter, AIA, LEED AP 
Senior Project Manager 

RAC 

AGENDA ITEM #6



PROJECT UPDATE - FINANCIAL 

PROJECT: MI State Veterans Homes – Grand Rapids and SE Michigan 

PROJECT NO: 17-141.00 

DATE: April 12, 2018 

FINANCIAL UPDATE 

Project Phase Contract Amount Total Billed Remaining

Schematic Design - Phase 300 $164,352.31 $164,352.31 $0.00

Design Development - Phase 400 $773,260.85 $491,095.69 $282,165.16

Construction Documents - Phase 500 $846,616.95 $0.00 $846,616.95

Contract Admin (Office) - Phase 600 $246,774.60 $0.00 $246,774.60

Contract Admin (Field) - Phase 700 $544,362.20 $0.00 $544,362.20

Total TowerPinskter $2,575,366.91 $655,448.00 $1,919,918.91

Riembursable Expenses - SFCS $1,880,925.00 $811,812.50 $1,069,112.50

Riembursable Expenses - Consultants $573,250.00 $174,760.66 $398,489.34

Riembursable Expenses - Other $376,200.00 $11,065.80 $365,134.20

Total Riembursable Expenses $2,830,375.00 $997,638.96 $1,832,736.04

Totals $5,405,741.91 $1,653,086.96 $3,752,654.95

These are the amounts based on previous invoices and pending invoices through March 2018. 
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CS-214 
Rev 11/2013 

Position Code 

1. 
State of Michigan 

Civil Service Commission 
Capitol Commons Center, P.O. Box 30002 

Lansing, MI 48909 
POSITION DESCRIPTION 

This position description serves as the official classification document of record for this position.  Please 
complete this form as accurately as you can as the position description is used to determine the proper 
classification of the position.  

2.Employee’s Name (Last, First, M.I.) 8.Department/Agency 

DMVA/MVFA 

3.Employee Identification Number 9.Bureau (Institution, Board, or Commission) 
Michigan Veteran Facility Authority 

4.Civil Service Position Code Description 10.Division 
 State Assistant Administrator 15 N/A 

5.Working Title (What the agency calls the position) 11.Section 
VP of Construction and Facilities Management N/A 

6.Name and Position Code Description of Direct Supervisor 12.Unit 
Laurie McCullough, CEO, Michigan Veteran Health System N/A 

7.Name and Position Code Description of Second Level Supervisor 13.Work Location (City and Address)/Hours of Work 
James Robert Redford, Director, MVAA 222 N. Washington Square, Phoenix Building, Lansing, MI 

48913/ 8:00 a.m. -5:00 p.m. 

14. General Summary of Function/Purpose of Position

The VP of Construction and Facilities Management assists and advises the CEO of the Michigan Veteran Health System and 
the Board Chair of the Michigan Veteran Facility Authority in capital and construction projects. This position participates in 
the development and implementation of policies and procedures related to facilities management as new homes are 
constructed and within the existing homes ongoing.  This position oversees capital construction and remodeling projects, 
including coordination and management of project planning, budgeting, procurement of contractual services and resolution of 
issues that arise during construction. The employee has access to confidential information and must exercise discretionary 
power and judgment in completing projects and carrying out duties assigned.  The position also oversees the coordination of 
facilities maintenance operations, maintenance management, facilities project management, environmental health and safety 
management and emergency management procedures across all health system facilities. 
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15. Please describe the assigned duties, percent of time spent performing each duty, and what is done to
complete each duty.
List the duties from most important to least important.  The total percentage of all duties performed must
equal 100 percent.

Duty 1 
General Summary of Duty 1 % of Time  65% 
Advise on planning and management of large-scale capital projects and capital improvement efforts for new construction efforts 
within the Michigan Veteran Facility Authority (MVFA). The position coordinates all capital maintenance efforts and is the 
primary manager for all capital projects exceeding $1 million dollars, including new facility construction efforts, which typically 
cost between $50 and $65 million dollars. In conjunction with DTMB, the position will manage all professional service contracts 
and other contracts procured for large capital projects including, but not limited to: architecture and engineering services; 
construction management services; general contractor services; any other skilled trade contracts (electrical, plumping, carpentry, 
HVAC, etc.). 

Individual tasks related to the duty. 

• Participates in the review of plans and proposals for new veteran facility construction, renovation or additions to existing
veterans’ facilities, make recommendations to the CEO of the Michigan Veteran Health System and the Board Chair of the
Michigan Veteran Facility Authority for improvements, changes, or deletions.

• Coordinate review and selection of contractors with MVHS and MVFA leadership, including but not limited to: design
development, construction management, and general contracting services. Ensure provision of necessary documentation to
secure contract approvals.

• Manage contracts for services, including but not limited to: design development and construction management and general
contracting services.

• Conduct pre-construction meetings and attend construction progress and inspection meetings as necessary and provide reports
to the CEO of MVHS and Board Chair of MVFA.

• Correspond, meet and plan with contractors and MVHS and Michigan Veterans Affairs Agency (MVAA) management team,
staff, community groups, other stakeholder groups, and board members.  Address any issues that arise including critical
decisions regarding design and affecting costs.

• Perform technical review and evaluation of design development and construction documents and oversee the bidding and
procurement process for capital projects.

• Coordinate and ensure performance of all required code reviews, quality control testing, soil erosion and sedimentation
control, hazardous material removals & disposal, sustainable design initiatives, utility tap-ins, connections, use agreements,
discharge permits and rights-of-way with local units of government, public/private utility companies, public hearings and the
State agency involved in the project. Provide reports to the CEO of MVHS and Board Chair of MVFA.

• Perform site visits to verify the validity of field reports/observation reports submitted by contractors; verify quality of work
completed; verify progress of completed work. Review and recommend authorization or rejection of requests for construction
contract change orders. Review and verify completeness and quality of work to authorize and approve contract invoices for
payments; ensure timely payment to contractors for all services provided.

• Monitor contractor performance according to contract specifications. Identify solutions for issues, complaints, disputes and
initiate appropriate corrective action.

• Develop and monitor capital project budgets for new and existing homes managing $500,000 in capital outlay.
• Review and make necessary adjustments and administer the liability and construction insurance policies to assure coverage

needs are met and claims filed when required.
• Submits accurate and timely documentation necessary for large grant reimbursement awarded toward capital projects,

including but not limited to the US Department of Veterans Affairs Construction Grant Program. Work with health system and
MVAA management to ensure timely submission of documentation related to capital outlay projects to legislative committees,
as required.

• Advises other health system staff on efforts related to securing of funding for proposed new veteran facilities, improvements
to existing veteran facilities, additions to veteran facilities, and life safety projects for existing veteran facilities.

• Attend Legislative Committee and Subcommittee meetings as necessary to provide information in connection with capital
outlay projects.
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Duty 2 
General Summary of Duty 2 % of Time  30% 
Advise in planning, evaluation, and implementation of facilities management functions of the Michigan Veteran Health System 
existing facilities including the Grand Rapids Home for Veterans (GRHV) and the DJ Jacobetti Home for Veterans (DJJHV). This 
includes facilities maintenance operations, maintenance management, facilities project management, environmental health and 
safety management and emergency management procedures across all health system facilities. 

Individual tasks related to the duty. 
• Develop physical plant and equipment life cycle and replacement schedule; update annually and provide reports to the CEO of

MVHS and Board Chair of MVFA upon completion. 
• Research and make recommendations to CEO, COO and management team related to special maintenance requests (physical

plant projects, equipment replacement). 
• Annually update five-year capital outlay plan for MVHS to provide to Veterans Facility Board of Managers (BOM) and

Legislative inquiries, to be used as basis for long-term capital planning, capital campaigns, and legislative budget requests. 
• Make decisions regarding use of legislative special maintenance funding across facilities to ensure appropriate prioritization of

projects and use of funding. 
• Review and revise facility physical plant management policies to ensure compliance with regulatory and legal requirements.
• Advise facility maintenance directors in the development of departmental policies, procedures, equipment, supplies, etc.
• Advise in the facility maintenance policies, procedure manuals, job descriptions, etc., at least annually for revisions and make

recommendations to the CEO and COO.
• Standardize the methods in which maintenance tasks will be performed, documented and audited.
• Make written oral reports/recommendations to the Administrator as necessary/required concerning the operation of the

facility’s maintenance departments.
• Make regular rounds to all the facilities to review life safety and facility maintenance areas.  Provide reports to the CEO, COO

and facility Administrators of any and all findings.
• Advise in safety and fire protection and prevention programs of all the facilities.
• Work with infection control nursing staff to understand, advise, develop, maintain, and implement infection control and

universal precautions policies and procedures to assure that a sanitary environment is maintained at all times and that aseptic
and isolation techniques are followed by all maintenance personnel.

• Develope and implement waste disposal policies and procedures for the maintenance department; ensure that facility
personnel follow established policies governing the use/disposal of personal protective equipment and disposal of infectious
wastes.

• Participate in facility surveys (inspections) made by authorized government agencies as necessary or as may be directed.
• Advise and develop a plan of correction for maintenance deficiencies noted during survey inspections and provide a written

copy of such to the Veteran Facility Administrator.
• Develop and oversee an emergency management program for MVHS facilities.

Duty 3 
General Summary of Duty 3 % of Time 5% 

Other duties as assigned. 
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Individual tasks related to the duty. 
• Other tasks as assigned.

Duty 4 
General Summary of Duty 4 % of Time 

Individual tasks related to the duty. 
•  

Duty 5 
General Summary of Duty 5 % of Time 
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Individual tasks related to the duty. 
•  

Duty 6 
General Summary of Duty 6 % of Time 

Individual tasks related to the duty. 
•
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16. Describe the types of decisions made independently in this position and tell who or what is affected by those decisions.
• Determine essential information to be reported to the CEO and MVFA Board Chair affecting their ability to properly oversee

and intervene when necessary.  Perform technical review and evaluation of design development and construction documents
as this will affect outcome of construction. Review and verify completeness and quality of work to authorize and approve
contract invoices for payments affecting work completion. Review, make necessary adjustments and administer the liability
and construction insurance policies to assure coverage needs are met and claims filed when required. Make decisions
regarding use of legislative special maintenance funding across facilities to ensure appropriate prioritization of projects and
use of funding. Review and revise facility physical plant management policies to ensure compliance with regulatory and legal
requirements.  Develop and oversee an emergency management program for MVHS facilities.

17. Describe the types of decisions that require the supervisor’s review.

Issues involving legislative authorization, Michigan Veterans Facility Authority (MVFA) Board approval, or those that
impact other operational areas or the long-term strategic plan of the health system.

18. What kind of physical effort is used to perform this job?  What environmental conditions is this position physically exposed to on
the job?  Indicate the amount of time and intensity of each activity and condition.  Refer to instructions.

Physical effort needed to walk, stoop, bend and stand for lengthy periods. Physical effort to sit at computer for long periods.
Work may involve year-round outdoor exposure to weather conditions.

19. List the names and position code descriptions of each classified employee whom this position immediately supervises or oversees on
a full-time, on-going basis.  (If more than 10, list only classification titles and the number of employees in each classification.)

NAME CLASS TITLE NAME CLASS TITLE 

20. This position’s responsibilities for the above-listed employees includes the following (check as many as apply):

Complete and sign service ratings. Assign work. 

Provide formal written counseling. Approve work. 
Approve leave requests. Review work. 

Approve time and attendance. Provide guidance on work methods. 
Orally reprimand. Train employees in the work. 
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22. Do you agree with the responses for Items 1 through 20?  If not, which items do you disagree with and why?

Management developed PD 

23. What are the essential functions of this position?
The VP of Construction and Facilities Management assists and advises the CEO of the Michigan Veteran Health System and 
the Board Chair of the Michigan Veteran Facility Authority in capital and construction projects. This position participates in 
the development and implementation of policies and procedures related to facilities management as new homes are 
constructed and within the existing homes ongoing.  This position oversees capital construction and remodeling projects, 
including coordination and management of project planning, budgeting, procurement of contractual services and resolution of 
issues that arise during construction. The employee has access to confidential information and must exercise discretionary 
power and judgment in completing projects and carrying out duties assigned.  The position also oversees the coordination of 
facilities maintenance operations, maintenance management, facilities project management, environmental health and safety 
management and emergency management procedures across all health system facilities. 

24. Indicate specifically how the position’s duties and responsibilities have changed since the position was last reviewed.

This is a newly established position due to the creation of the MVFA, new homes to be constructed throughout the state, and
new modernization projects within the homes to ensure our ability to meet certification requirements.

25. What is the function of the work area and how does this position fit into that function?

• The Michigan Veteran Facility Authority (MVFA) under State of Michigan PA 560 of 2016 is responsible for
modernizing the Veteran Health System including veterans’ facilities for the State of Michigan.

• This position will be the first established within the new facilities construction, facilities management and capital project
management field.

• The position is responsible for coordinating and overseeing capital outlay projects, including major construction, special
maintenance and facilities maintenance projects.
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26. What are the minimum education and experience qualifications needed to perform the essential functions of this position?

EDUCATION: 

Possession of a bachelor’s degree preferably in architecture, engineering, or building construction. 

EXPERIENCE: 

Three years of professional experience overseeing the construction, remodeling and/or maintenance of buildings and 
facilities. 

KNOWLEDGE, SKILLS, AND ABILITIES: 

Comprehensive knowledge of federal, state, local standards and codes, and requirements of regulatory and accreditation 
agencies; standard operating procedures for plant operation; budget development, control and direction; personnel 
management; work standards for skilled personnel ;material and equipment suppliers. Must be knowledgeable in building 
codes and safety regulations. Knowledge of US Department of Veterans Affairs Construction Grant Program desirable. 

CERTIFICATES, LICENSES, REGISTRATIONS: 

NOTE:  Civil Service approval of this position does not constitute agreement with or acceptance of the desirable qualifications for this position. 

I certify that the information presented in this position description provides a complete and accurate depiction of 
the duties and responsibilities assigned to this position. 

Supervisor’s Signature Date 

TO BE FILLED OUT BY APPOINTING AUTHORITY 
Indicate any exceptions or additions to statements of the employee(s) or supervisors. 

I certify that the entries on these pages are accurate and complete. 

Appointing Authority Signature Date 

TO BE FILLED OUT BY EMPLOYEE 
I certify that the information presented in this position description provides a complete and accurate depiction of 
the duties and responsibilities assigned to this position. 

Employee’s Signature Date 

NOTE:  Make a copy of this form for your records. 



Long-term Planning Workgroup Framework 

Purpose: 

To advise the Michigan Veterans’ Facilities Authority (MVFA) Board of Directors and the 
Michigan Veterans’ Facilities Board of Managers on opportunities for effective and innovative 
use of the current Grand Rapids Home for Veterans campus and facilities to serve veterans in a 
continuum of care beyond skilled nursing.   

Background: 

Since the creation of the MVFA and subsequent application to the USDVA for new construction 
of state veterans homes in Grand Rapids and SE Michigan questions have been asked by 
legislators, the Grand Rapids City Commission, neighbors, staff and home members about the 
long-term vision and planning for the current campus in Grand Rapids.  

Previous recommendations from the Veterans Workgroup Report issued in 2016 indicated that 
the state should continue to provide care, and can do so in a compassionate and fiscally 
responsible manner by going to an authority system and taking advantage of VA and CMS 
funding opportunities and partnerships with organizations to broaden the continuum of care 
and services provided to Michigan’s veterans. 

Proposed Makeup: 

A 15-member workgroup, made up of members from each respective board, USDVA 
employees, health care experts, community resource navigators, reimbursement specialists, 
discharge planners, senior housing and assisted living professionals, community leaders, 
veteran service organization members and veterans. 

Timeline: 

Final report issued by December 15, 2018. 

Proposed Meeting Dates: 

April 30, 2018 July 20, 2018 Oct 19, 2018 

May 21, 2018 Aug 24, 2018 Nov – Finalize report for concurrence. 

June 22, 2018   Sept 21, 2018 

Meeting Locations: 

Grand Rapids Home for Veterans, 3000 N. Monroe Ave. Grand Rapids, MI 

MVAA Headquarters, 222 N. Washington Ave. Lansing, MI 

AGENDA ITEM #7



MICHIGAN VETERANS FACILITY AUTHORITY 

RESOLUTION AUTHORIZING THE MICHIGAN DEPARTMENT OF TECHNOLOGY, 
MANAGEMENT AND BUDGET TO ENTER INTO A PROFESSIONAL SERVICES CONTRACT 

WITH THE CHRISTMAN COMPANY INC. ON BEHALF OF THE AUTHORITY  

March 20, 2018 

WHEREAS, Section 6 of Public Act No. 560 of the Public Acts of 2016 (the “Act”), 
provides that the Michigan Veterans’ Facility Authority (the “Authority”) shall have the 
power to make and execute contracts and all other instruments necessary or convenient 
for the exercise of its powers and functions, and commence any action to protect or enforce 
any right conferred upon it by any law, contract or other agreement; and 

WHEREAS, Section 6 of the Act provides that the Authority shall have the power to 
develop or operate 1 or more veterans’ facilities; and 

WHEREAS, the Authority has received the report  from the Michigan Department of 
Technology, Management and Budget (“DTMB”) regarding the DTMB bid and proposal 
process for the construction manager contract; and  

WHEREAS, the board Chairperson has recommended that the Authority retain The 
Christman Company Inc. of Lansing, Michigan through a contract with DTMB as more 
described in the accompanying memorandum; and  

WHEREAS, the Authority concurs in the recommendation of the board Chairperson 
and hereby determines that the services hereinbefore described are necessary for the 
effective administration of the development of new facility construction in both Grand 
Rapids and Southeast Michigan. 

NOW, THEREFORE, Be it resolved by the Michigan Veterans’ Facility Authority that 
the Michigan Department of Technology, Management and Budget is hereby authorized to 
enter into a contract with The Christman Company Inc. of Lansing, Michigan on behalf of 
the Authority to perform services described in the accompanying memorandum. The term, 
price, and scope of the contract shall not extend beyond those set forth in the 
accompanying memorandum.  
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3/14/2018 

MVFA Fundraising Committee 

Purpose 

To lead the board in the development and implementation of fund development strategies in 
order to enhance the quality and future viability of long-term care services provided by the 
Michigan Veterans’ Facilities Authority (MVFA) to Michigan’s veterans. 

The Fundraising Committee is authorized by and accountable to the full Board to coordinate all 
issues as it relates to fundraising by the MVFA. 

Fundraising Committee Credentials 

1. The Fundraising Committee shall consist of a minimum of two members. Desired
qualifications include:

a. Experience with the fund development process.
b. Knowledge and experience in budgeting, investment strategy, and long-range

forecasting.
c. Knowledge and experience with ethics review, conflict of interest policies and other

employment-related practices.
d. Experience in public speaking.
e. Familiarity with applicable State of Michigan public acts, rules and regulations

including, but not limited to, Ethics, Conflict of Interest and Gift Acceptance.

Responsibilities 

1. The Fundraising Committee shall, on an annual basis, develop and review a fund
development plan.

2. The Fundraising Committee shall, work with the CEO, applicable staff and outside
consultants as required, to plan and execute short-term and long-term fund development
goals in alignment with the MVFA Finance Committee annual development budget.

3. The Fundraising Committee shall annually educate the full board on the techniques of
planned giving, marketing, seeking grants, and soliciting new individual and corporate
donors.

4. The Fundraising Committee shall lead the board in, regularly analyzing relationships with
current and prospective major donors and funders, and develop individualized strategies
to cultivate or strengthen those relationships.

5. The Fundraising Committee shall meet on a quarterly basis and may additionally meet
as-needed or by call of the Chair.

6. The Fundraising Committee shall report to the Board monthly through minutes of
meetings and/or by presentations by Fundraising Committee members or assigned staff.

7. The Fundraising Committee shall, as necessary, attend and invite guests to fundraising
events, thank donors for their gifts, host fundraising events, participate in meetings with
staff members and potential donors (individuals, foundations, corporations), and
advocate for the MVFA by sharing its mission and goals.
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FY18
Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18

Salaries & fringes 942,628$          50,870$      50,870$     50,870$     50,870$     92,394$     94,428$     94,428$     94,428$     94,428$     94,428$     94,428$     94,428$     
MVFA Staff $332,193.00 -$            -$           -$           -$           41,524$     43,559$     43,559$     43,559$     43,559$     43,559$     43,559$     43,559$     
MVHS/MVAA Staff (transition support) $610,435.00 50,870$      50,870$     50,870$     50,870$     50,870$     50,870$     50,870$     50,870$     50,870$     50,870$     50,870$     50,870$     

Lease, building maintenance, utilities 32,640$            -$            -$           -$           -$           4,080$       4,080$       4,080$       4,080$       4,080$       4,080$       4,080$       4,080$       
Travel & training 25,000$            2,083$        2,083$       2,083$       2,083$       2,083$       2,083$       2,083$       2,083$       2,083$       2,083$       2,083$       2,083$       
DIT Costs 1,552$              194$          194$          194$          194$          194$          194$          194$          194$          
Equipment purchase & rental (phone/IPDA/Iphone 10,800$            -$            -$           -$           -$           10,800$     -$           -$           -$           -$           -$           -$           -$           
Phone/IPAD service (Verizon) 2,160$              270$          270$          270$          270$          270$          270$          270$          270$          
Supplies, printing & postage 1,500$              125.00$      125.00$     125.00$     125.00$     125.00$     125.00$     125.00$     125.00$     125.00$     125.00$     125.00$     125.00$     
Other CSSM 5,000$              -$            -$           -$           -$           625.00$     625.00$     625.00$     625.00$     625.00$     625.00$     625.00$     625.00$     

Monthly Total $1,021,280.00 53,078$      53,078$     53,078$     53,078$     110,571$   101,805$   101,805$   101,805$   101,805$   101,805$   101,805$   101,805$   

Proposed April 2018 budget transfer between MVAA and MVFA 305,968$        50,995$    50,995$    50,995$    50,995$    50,995$    50,995$    
Proposed April 2018 budget transfer between MVAA and MVFA

* travel costs reimbursed actual via SIGMA
* No DIT costs until new hire begins (est. April 24, 2018)
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MVFA Workforce Transition Plan FY17/18
Draft Update May 2017

FY18
Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18

Michigan Veteran Facilities Authority
Director of Construction & Environmental Management (13) 135,000$      0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 90,000.00$        
Chief Executive Officer (unclass) 270,000$      0.00 0.00 0.00 0.00 0.00 0.50 0.50 0.50 0.50 0.50 0.50 0.50 78,750.00$        
Chief of Staff (SEA 15) 179,100$      0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 104,475.00$      
Administrative Support Staff (1.0 FTE) (SEMA 11) 101,088$      0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 58,968.00$        
Subtotal 332,193.00$      

Michigan Veterans Health System
Michigan Veterans Affairs Agency
   providing support in transition
Director of Facilities Management 200,000$      0.30 0.30 0.30 0.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,000.00$        
Chief Executive Officer (MVHS) 270,000$      1.00 1.00 1.00 1.00 1.00 0.50 0.50 0.50 0.50 0.50 0.50 0.50 191,250.00$      
Program Manager/Budget Specialist (MVAA) 150,000$      0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 135,000.00$      
Legislative Analyst (MVAA) 120,000$      0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75 90,000.00$        
Chief of Staff (MVAA) 207,000$      0.50 0.50 0.50 0.50 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 43,125.00$        
Administrative Support (MVAA) 101,088$      0.30 0.30 0.30 0.30 0.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21,060.00$        
Chief Operating Officer (MVHS) 200,000$      0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 60,000.00$        
Communications & Media Relations Director (MVAA) 200,000$      0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 50,000.00$        
Subtotal 610,435.00$      

Salaries total 942,628.00$      
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Gift Acceptance Policy 

Highlights Policy Statement 

Purpose 

Standards 

This document has been prepared for use by the Board of Directors, staff 
and volunteers and is intended for internal use only.  

Protection of Donors’ Interest:  The Michigan Veterans Facility Authority 
(MVFA) and its volunteer and staff representatives shall always consider 
the donors’ interests as the first priority when accepting a gift. 

Confidentiality:  Information learned by any representative of the Michigan 
Veterans Facility Authority about a donor, or the donor’s assets or 
philanthropic intentions, shall be held in strict confidence. No public 
media exposure with respect to a donor’s gift shall be generated without 
the consent of the donor. 

Acknowledgement:  Donors shall receive an expression of sincere thanks 
and gratitude from the Michigan Veterans Facility Authority and an 
acknowledgement of the gift in accordance with IRS regulations. 

All gifts accepted will be used in accordance with the donor’s wishes to 
the extent possible. 

All persons serving as members of the Michigan Veterans’ Facility 
Authority Board of Directors, staff, volunteers, shall perform their duties 
in a manner that is consistent with this policy and other Michigan statutes 
which, as may be applicable to a particular individual, include the 
following:  

• Article 4, section 10 of the Michigan Constitution of 1963,
Legislators and State Officers, Government Contracts, Conflict of
Interest.

• Standards of Conduct for Public Officers and Employees Act
(“State Ethics Act”), MCL 15.341 et seq.

• Michigan Incompatible Public Offices Act, MCL 15.181 et seq.
• Conflict of Interest Act, MCL 15.301 et seq.
• Michigan Contracts of Public Servants with Public Entities Statute,

MCL 15.321 et seq.
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Michigan Veterans 
Facility Authority 
Responsibilities 

 

 

 

 

 

Authority for Gift 
Acceptance 

 

 

 

 
Right of Refusal 

 

 

 

 

 

 

 

 
Definitions 

 

 

 

 

 

 

 

 

MVFA staff shall disclose to prospective donors as appropriate any 
benefits and drawbacks that could reasonably be expected to influence the 
donor’s decision to make a gift to the Michigan Veterans Facility 
Authority. In such instances, donors will always be encouraged to consult 
with legal counsel and financial advisors in making their decision.  
 
Staff shall maintain a written record concerning the donor’s intent and 
wishes. The role of MVFA staff shall be to inform, guide and assist a 
donor in fulfilling his or her philanthropic wishes, but never to pressure 
or unduly influence a donor’s decision.  
 
All gifts to the Michigan Veterans Facility Authority shall be officially 
received by the Michigan Veterans Facility Authority Board Chair on 
behalf of the Board of Directors. Where a proposed gift is extraordinary, 
or the way in which it is to be made does not fall within the stated 
policies, a determination of whether, how and when the gift will be 
accepted and credited, shall be made by the Michigan Veterans Facility 
Authority Board Chair with concurrence of legal counsel. 
 
The Michigan Veterans Facility Authority reserves the right to refuse gifts. 
Reasons for refusing a gift include, but are not necessarily limited to: 1) 
the cost to manage the asset would exceed eventual benefit of the gift; 2) 
the gift or gift purpose would jeopardize the MVFA’s tax-exempt status; 
3) the gift might expose the MVFA to potential liability; 4) the stipulations 
or conditions associated with the gift are not acceptable; or 5) the gift is 
not consistent with the mission and values of MVFA. The Michigan 
Veterans Facility Authority Board Chair has the authority to refuse gifts 
which clearly would not benefit the MVFA. If the benefit is questionable 
or difficult to determine, the Michigan Veterans Facility Authority Board 
Chair is encouraged to consult with the Board of Directors whether to 
accept or refuse. 
 
Gift:  A gift is a voluntary, irrevocable transfer of cash, securities, property 
of value or an interest of value to Michigan Veterans Facility for the 
benefit of those we serve.  
 
Gifts may be made by individuals during their lifetimes or by 
testamentary disposition; by corporations; by foundations; and by other 
legal entities. 
 
A gift may be made to the MVFA either outright or in trust, in which case 
the donor contributes to the MVFA either a future interest in a trust’s 
principal value or the right to a trust’s income for a certain term. 
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The donor may designate a gift for unrestricted use by MVFA; a gift may 
also be made for a specific purpose designated by the donor and 
approved by the Michigan Veterans Facility Authority Board Chair. 
 
The donor may also restrict the expenditure of a gift by establishing an 
endowment with a minimum outright gift of $500,000 or a pledge payable 
within five years, in which case the principal of the gift is invested with an 
annual payout in accordance with the MVFA’s spending policy. 
 
Savings Clause:  Gift instruments creating endowments should, when 
possible, include a contingency savings clause redirecting the gift within 
MVFA in the event the stated gift purpose becomes obsolete or contrary to 
law. 
 
Grant:  A grant consists of payment(s) by a foundation or corporation in 
response to a proposal requesting unrestricted or restricted monies for a 
specified project or facility. 
 
 
Pledge:  A pledge is a written statement of an intention to make a specific 
gift or grant to the MVFA by a specified date, signed by the donor.  
 
Planned Gifts:  Planned gifts encompass many forms of specialized gift 
arrangements, including: bequests, life income plans, pooled income 
funds, gift annuities, transfers of real property, gifts of closely-held 
securities, and bargain sale arrangements (see page 6). 
 
Appropriateness:  The purpose and use of a gift as specified (restricted) by a 
donor must be appropriate to the functions and character of the facility or 
program, and not require the Michigan Veterans Facility Authority to act 
contrary to law or in a manner which would jeopardize its tax-exempt 
status. Any question as to the appropriateness or advisability of accepting 
a particular gift will be resolved by the Michigan Veterans Facility 
Authority Board Chair in consultation with legal counsel. 
 
Gifts Requiring the Outlay of Funds:  Gifts requiring a commitment by the 
Michigan Veterans Facility Authority to spend MVFA funds, either upon 
receipt or in the future, in addition to amounts donated or pledged, must 
receive prior approval from the Michigan Veterans Facility Authority 
Board of Directors. 
 
Gifts of Non-Real Estate Tangible Property:  Such gifts, also known as gifts-
in-kind, should be managed at the discretion of the MVFA CEO and 
brought to the Board only as warranted. 



 
 
 
 
 

Gift Acceptance Policy 
    

 
 pg. 4 

 
Investment of Gifts 
 
 
 
Investment Policy 
 
 
 
 
Valuation of Gifts 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
It is the policy of the Michigan Veterans Facility Authority to convert all 
gifts to cash as soon as possible and/or appropriate. The MVFA reserves 
the right to make any or all investment decisions regarding gifts in 
accordance with its Investment Policy. 
   
Donors should be informed that all funds received by the Michigan 
Veterans Facility Authority will be managed in accordance with the 
MVFA investment policy. A copy of the investment policy will be made 
available for distribution to donors upon request. 
 
Gifts valued for donor gift acknowledgment and gift clubs may not be the 
same as the value of the gift for IRS deduction purposes.  The Michigan 
Veterans Facility Authority may not provide valuation for tax deduction 
purposes.   
 
Life Insurance: Life insurance gifts, whether newly issued or long-
established policies, shall not be reported at the face value of the policy. 
This applies even when the donor retains no rights (“incidents of 
ownership”) to the policy. 
 

• Gifts of newly purchased life insurance policies, in which the 
Michigan Veterans Facility Authority is both owner and 
beneficiary, shall be reported at the amount of premiums paid, in 
the year the premiums are paid. 

 
• The value of a paid-up ordinary life insurance policy accepted as a 

gift is its replacement cost. The value of a nonpaid-up life 
insurance policy is determined by adding to the “interpolated 
terminal reserve” of the policy (which, in a policy that has been 
owned for a while, will be approximately equal to its cash 
surrender value) plus an unearned premium and accrued 
dividends, less any policy loan. The issuing insurance company 
shall be consulted for assistance with both the transfer of the 
policy and its valuation. 

 
When a policy is owned by the Michigan Veterans Facility Authority, regardless 
of whether premiums are paid by the donor or the MVFA, the difference between 
the cash value and the insurance company’s settlement at the death of the donor is 
not reported as a gift, but rather as a gain on the disposition of assets. In those 
cases where the MVFA the proceeds of an insurance policy in which it was named 
beneficiary but not owner, the full amount received shall be reported as a gift on 
the date delivered. 
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Marketable Securities:  Securities gifts are valued at the average between the 
high and low trading prices of the securities on the date of receipt by the 
MVFA. The value of a share in a mutual fund is its public redemption 
price (the “bid price”) in effect at the time of the gift. 

Tangible Property:  When gifts of tangible property are accepted, the donor 
should be advised of the intended use or disposition thereof. Inasmuch as 
a decision by the Michigan Veterans Facility Authority either to use the 
donated property for its exempt purposes or to sell the property may 
affect the donor’s income tax charitable deduction, the donor should be 
advised of said decision before the gift is accepted. 

Real Property:  An outright gift of real property may be sold and not 
intended for the Michigan Veterans Facility Authority use. A gift of real 
property will be valued at the property’s appraised value. At the time of 
the sale, the value of the gift will be adjusted to reflect net proceeds 
realized from the sale.  

Each potential gift of real property will be reviewed individually with 
consideration given to an expeditious liquidation unless such property is 
intended for MVFA use, in its sole discretion. When the property is sold, it 
will be sold at the highest possible price as soon as possible after 
conveyance, unless the property is to be used in connection with the 
MVFA’s exempt purpose. 

Issues in Acquiring Property: 

A. Title Review and Insurance - The Michigan Veterans Facility 
Authority shall make certain the donor owns the property being 
donated. If multiple owners are named on the title, each owner must 
agree in writing to the gift. 

B. Survey of the Property - Particularly for commercial properties, a prior 
survey will be requested or a survey will be done to determine 
encroachments, easements or other details that cannot be ascertained 
from the title company. Determination of the need for a survey shall 
be recommended by individuals reviewing the property gift for the 
MVFA. 

C. Type of Deed Involved - The MVFA must determine if a warranty 
deed or a quitclaim deed will be provided by the donor. 

D. Environmental Review - A baseline environmental assessment is 
required on all real property. 
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• Closely held securities (to
be reviewed prior to acceptance)

• Life Insurance products
• Bargain Sales

Phase One Environment 
Site Assessment 

IRS Form 8283, 

E. Life estates and other interests of property. 

F. Other Issues - A thorough review of all issues relating to expenses or 
necessary costs that will be incurred until the property is sold will be 
completed by those individuals the Board Chair has deemed 
knowledgeable to advise the MVFA. In the case where such costs are 
deemed significant and/or the anticipated time period to complete the 
sale is sufficiently long, it may be appropriate to ask for a cash 
donation to cover expenses. 

Review Process:  Under certain circumstances gifts of real property or 
interests in real property are only accepted where such gifts bring 
demonstrable economic benefit to the Michigan Veterans Facility 
Authority. Because of the complexity of transacting such gifts, the expense 
of managing real property and the potential for liability, the MVFA 
reserves the right to request a Phase One Environmental Site Assessment 
at the expense of the donor. All gifts of real property are subject to the 
advance approval of the Michigan Veterans Facility Authority Board of 
Directors.  

Any non-cash gift with a value exceeding $500 requires the donor to 
attach Form 8283, signed by the Michigan Veterans Facility Authority, to 
his/her income tax return if claiming a deduction. All such forms are to be 
signed by the Michigan Veterans Facility Authority Board Chair. If the 
MVFA sells the donated property within two years of the gift, it is 
required to submit a Form 8282 to the IRS stating the price for which the 
property was sold. 

The following types of planned gifts also may be accepted by the 
Michigan Veterans Facility Authority: 

• Pooled income funds       
• Charitable remainder trusts
• Charitable gift annuities
• Charitable lead trusts
• Bequests

Under certain circumstances the Michigan Veterans Facility 
Authority reserves the right to charge administrative fees. 
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Applicable Policies and Revision Dates 
Applicable Additional Policies 

MVFA Investment Policy 

Policy 
Reviewed/Revised 

Date: __2/24/18___ By: __MVFA Governance Committee___ 

Date: ___________  By:_________________________________ 
Date: ____________By: _________________________________ 
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