
Board	Meeting

Time:	July	17,	2018	@	10:00	AM	-	12:30	PM	EDT

Location:	MVAA	HQ	-	222	N.	Washington	Ave.	Lansing,	MI	48933

Description:

Section Agenda	Item Presenter Page

1 Pledge	of	Allegience

2 Attendance	Roll	Call

3 Approval	of	Minutes	from	June	19,	2018	Meeting

4 Public	Comment	(please	limit	comments	to	three	minutes)

5 Housekeeping:

i FY	'19	Meeting	Schedule	Review

ii Health	System	Update Laurie	McCullough-Benner

iii Review	of	Video	Conference	Voting	&	MOU's Michelle	Byra	(Attorney	General's	Office)

iv Position	Updates Jim	Redford

6 Building	&	Facilities	Committee: Jim	Redford

i TowerPinkster	Update Anne	Zerbe 1

ii Architecture,	Design	and	Site	Plan	Review Rob	Courter	&	Adam	Doubblestein(TowerPinkster)

7 Executive	Committee: Jim	Redford

i Strategic	Planning	Update Lisa	Cawley	(Accenture)

8 Finance	Committee: Spencer	Hoover

i State	Budget	Office	Workgroup	Update

9 Governance	Committee: John	Thorhauer

10 Board	Comments

11 Public	Comments	(please	limit	comments	to	five	minutes)

12 Adjournment
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MICHIGAN VETERANS FACILITY AUTHORITY 
REGULAR BOARD OF DIRECTORS MEETING 

June 19, 2018 
10:00 a.m. 

 
PROPOSED MINUTES  

 
A meeting of the Michigan Veterans Facility Authority Board of Directors was called to 
order at 10:07 a.m. by Chair Jim Redford. The meeting was held at the Michigan Veterans 
Affairs Agency Headquarters – 222 N. Washington Ave. Lansing, MI 48933. 

 

1. Pledge of Allegiance 
  

2. Attendance roll call 

Chair Redford called for a roll call of members present. The following were present: 
Chair Jim Redford, John Thorhauer, Mary Naber, Spencer Hoover, David Rutledge, 
MaryAnne Shannon, and Larry Yachik.  The following were absent:  A. Rocky 
Raczkowski, David Henry 
 

3. Approval of Minutes 
 

Phil Yeiter noted the addition of Section 9 “Motion to approve the purchase of 

Sebille Manor” to the May 15, 2018 proposed minutes.  

 

Yachik, seconded by Hoover, motioned to accept the amended meeting minutes dated 

May 15, 2018.  The motion passed 7-0. 

 

4. Approval of Closed Session Minutes 

 

Hoover, seconded by Thorhauer, motioned to accept the closed meeting minutes dated 

May 15, 2018.  The motion passed 7-0. 

 

5. Public Comment  

Maggie Bullard-Marshall, Vice President of Aldevra, presented comments advocating 
the use of women, minorities and veteran-owned businesses in future endeavors by 
the MVFA. 
 
State Veterans Facility Ombudsman Kellie Cody introduced Corey Doan, who will 
serve as a part-time ombudsman at the DJ Jacobetti Home for Veterans.  
 
 
 



 

 
THE PHOENIX BUILDING 5th FLOOR ● 222 NORTH WASHINGTON SQUARE ● LANSING, MICHIGAN 48933 

MAIL: P.O. Box 30104, LANSING, MI 48909 

www.michiganveterans.com  

6. Housekeeping; TowerPinkster update, Review of proposed FY ’19 meeting 
schedule, MVHS updates, Strategy Consultant Acquisition update  

Anne Zerbe provided a review of the monthly update from TowerPinkster.   
Change orders, revisions to site plans and draft MEPA Reports will be posted in 
DirectorPoint. 

 
Chair Redford explained that a contract is in motion for the purchase of Sebille 
Manor, with a proposed purchase price of $820,000.  Board members will receive 
more information outlining the next steps of the process.  Chair Redford shared that 
during the NEPA Public Comment meeting conducted June 18, the community was 
supportive of the purchase.  He added that a general sense of support is also present 
at the Grand Rapids community forums and site meetings.    Phil Yeiter will post the 
public meetings listing in DirectorPoint. 

 
Laurie McCullough-Benner provided a MVHS update to include successful Memorial 
Day celebrations at the homes, the GRHV Workgroup focus, tours of veteran housing 
in Detroit and Battle Creek, the OAG audit, Telehealth, Quick Login, and CMS 
certification. 
 
Steve Potter provided an update regarding the Strategy Consultant acquisition.  Bids 
for this endeavor should be submitted by next week, with initial planning to follow; 
22 vendors have submitted bids thus far.  Larry Yachcik, Spencer Hoover, and Mary 
Naber volunteered to serve on the selection panel.  Proposals will be available to 
subcommittee members on SharePoint 

 
Phil Yeiter suggested that board members review the proposed meeting dates and 
locations for FY’19 and provide feedback during the next meeting. 

 
 

7. Executive Committee; Review of Board Chair organizational structure and 
hiring recommendation, three (3) position descriptions 

Larry Yachik noted that there should be a revision to the State Office Administrator 
position description to include additional responsibilities.   
 
Yachik, seconded by Hoover, motioned that the State Office Administrator should 
report directly to the MVAA Director and not the MVAA CEO.  The motion passed 7-0.   
 
Chair Redford discussed that future staffing needs for the MVFA are beyond what 
the MVAA can provide and reviewed various options available.   
 
Hoover, seconded by Thorhauer, motioned to accept the chair’s recommendation of 
Option #4 “Limited-Term Civil Service Employee Staff Hired by Agency or Department 
with work done by MOU for Authority with term not to exceed 24 months” and 
authorizing the hiring of the three positions as presented; State Office Administrator, 
Building Construction Specialist, Financial Analyst.  The motion passed 7-0. 
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Board members expressed interest in serving on the interview panels for the three 
positions.  Chair Redford will review the areas of expertise of each board member 
and determine the composition of the specific interview committees. 

 
8. Finance Committee:  Update on FY’19 Appropriation, Review of draft 

Resolution Authorizing the MVFA to Establish Bank Account for General 

Corporate Purposes 

 

In addition to the State Budget Office’s FY’19 allocation, Ryan Doll (SBO) stated that 
$275,000 has been added as a separate line item for a video monitoring pilot.  A 
feasibility study will be conducted for the video monitoring pilot.  
 
Spencer Hoover asked Phil Yeiter to read the draft Resolution authorizing the MVFA 
to establish a bank account for general corporate purposes.  David Rutledge 
recommended adding …and loans from any person(s) or entity, to invest… 
(paragraph 2). 
 
Rutledge, seconded by Shannon, motioned to accept the resolution as amended.  The 
motion passed 7-0. 
 
Phil Yeiter will coordinate with the State Budget Office to establish a meeting 
timetable to develop the procedure(s) and oversight for establishing separate bank 
accounts. 

 
9. Governance Committee; Review of draft MOU from the AG’s office re: BOM & 

MVFA, Review draft MOU from the AG’s office re: MVFA & MVAA 
 
John Thorhauer noted on the MOU regarding BOM &MVFA (page 10 of the board 
packet) Article IV, Section I, the acronym MVFA should be substituted for the word 
“authority” for consistency purposes.  David Rutledge noted a typographical error 
and missing punctuation on the same MOU.  Phil Yeiter will correct the errors as 
noted.   
 
Thorhauer, seconded by Shannon motioned to accept the MOU as amended.  The 
motion passed 7-0. 
 
Phil Yeiter noted on the MOU regarding MVFA and MVAA (page 14 of board packet), 
Article V, that the authorizing signature title should change from MVFA Board Chair 
to MVFA Vice Chair; he will correct the error as noted. 
 
Rutledge, seconded by Hoover, motioned to accept the MOU as amended.  The motion 
passed 7-0. 

John Thorhauer noted that additional policies will be coming forward at the next 
meeting; one to include attendance.  
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Chair Redford introduced Mark Donnelly from the Attorney General’s Office who 
provided direction in the MVFA’s possible acquisition of outside counsel. 
 
Mr. Donnelly apologized for the inconsistency of legal services due to the reduction 
in force of the litigation division.  Another division in the AG’s office, which has more 
times and resources, will provide more consistent services to the MVFA; the AG is 
committed to service. 
 
Mr. Donnelly said that the Board may hire outside legal counsel; however, the 
counsel must be approved by the Attorney General.  The MVFA may submit 
recommendations, background information, and justification for the request.  
Ultimately, the Attorney General is the appointing authority and must approve the 
appointment of outside counsel. 
 
Chair Redford will review the selection process with the executive committee. 
    

10. Building & Facilities Committee; 
 
Reported out of order during agenda Item # 6, Housekeeping.  

  
11.  Board Comments  

 
There were none. 
  

12.  Public Comment 

Maggie Bullard-Marshall, Vice President of Aldevra, reiterated earlier comments 
regarding women attorneys, women strategic planners, and the hiring of women 
and minorities by the MVFA. 
 
Betty, a volunteer and family member of a GRHV resident, asked when the NEPA 
report was released to the public.  Chair Redford commented that the information 
was released on June 18, 2018. 
 

13.  Adjournment 

Naber, seconded by Thorhauer, motioned to adjourn the meeting. The motion passed 
7-0. 

  
The meeting was adjourned at 11:44 a.m. 

 

 



 

PROJECT UPDATE 
 

 
 
 

PROJECT: MI State Veterans Homes – Grand Rapids and SE Michigan 
 

PROJECT NO: 17-141.00 
 

DATE: July 13, 2018 
 

  

 
PROJECT PROGRESS UPDATE 
 

• TowerPinkster continues their progress on the 35% DD documents for the three sites, Grand Rapids, Sebille 
Manor, and Maxey.  We just completed a meeting with the group to provide an update on site plans/layouts 
and review and gather further direction on the floor plan layouts of all three sites. 

• TowerPinkster Consultants continue to gather some survey information on each property as needed. 

• Draft reports and public meetings are completed for the NEPA reports.  Our consultants are in the comment 
collection phase that will wrap up next week and final draft will be completed by July 26.  

• All Phase 1 Environmental Assessments have been completed on all 3 sites.  A Phase 2 Assessment is 
required for the Grand Rapids site and will be completed July 20, 2018  

• The Grand Rapids Planning Commission has approved the current plan for the Grand Rapids VA project 
and has moved it along to the City Commission for review and approval.  TowerPinkster continues to work 
with the City of Grand Rapids Design Group to provide information and gain feedback on the Grand Rapids 
site design. 

• Our design team and consultants are working toward a deadline of July 26 to complete all required 
documents for the August 1 submission.  This allows for submission on July 27, 2018. 

 

Respectfully submitted, 
 
TowerPinkster 
 
 
 
Rob Courter, AIA, LEED AP 
Senior Project Manager 
 
RAC 
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PROJECT UPDATE - FINANCIAL 
 

 
 
 

PROJECT: MI State Veterans Homes – Grand Rapids and SE Michigan 
 

PROJECT NO: 17-141.00 
 

DATE: July 13, 2018 
 

  

 
 
FINANCIAL UPDATE 
 

Project Phase Contract Amount Total Billed Remaining

Schematic Design - Phase 300 $164,352.31 $164,352.31 $0.00

Design Development - Phase 400 $773,260.85 $696,156.32 $77,104.53

Construction Documents - Phase 500 $846,616.95 $438,952.65 $407,664.30

Contract Admin (Office) - Phase 600 $246,774.60 $0.00 $246,774.60

Contract Admin (Field) - Phase 700 $544,362.20 $0.00 $544,362.20

Total TowerPinskter $2,575,366.91 $1,299,461.28 $1,275,905.63

Riembursable Expenses - SFCS $1,880,925.00 $1,033,689.64 $847,235.36

Riembursable Expenses - Consultants $573,250.00 $548,289.93 $24,960.07

Riembursable Expenses - Other $376,200.00 $12,697.49 $363,502.51

Total Riembursable Expenses $2,830,375.00 $1,594,677.06 $1,235,697.94

Totals $5,405,741.91 $2,894,138.34 $2,511,603.57
 

 
These are the amounts based on previous invoices and pending invoices through June 2018. 
 
Contracted amounts will require adjustment upon approval of Modifications pending. 
 
 

Page 2 of 2


	agenda54090 (3)
	Proposed Minutes
	Pg 1
	Project Update 7_13_18
	Project Update - Financial 7_13_18


