
Michigan Veterans Facility Authority Board Meeting
Time: April 16, 2019 10:00 AM - 1:00 PM EDT

Location: Michigan Veterans Affairs Agency, 222 N. Washington Ave., Lansing, MI 48933

Agenda Item Time Info/ 
Action Presenter Page

1 Pledge of Allegiance 10:00 am -
2 Attendance Roll Call 10:00 am - David Henry

3 Approval of Proposed Minutes 10:05 am Action David Henry 2
4 Public Comment (limit to 3 minutes) 10:10 am Info

5 Housekeeping: 10:15 am - Anne Zerbe

     i. Health System Info Steve Rolston

     ii. Smoking Policy for Veterans Homes Info Niki Wheeler 6
     iii. Branding Contract Info Suzanne Thelen

     iv. May Board Meeting in Grand Rapids Info Anne Zerbe 51
6 Executive Committee: 11:00 am - David Henry

     i. MVFA Board/Board of Managers Transition Info Anne Zerbe

          a. Joint Meeting with the Board of Managers in June Info Michelle Brya

     ii. Operational Transition Planning Info Anne Zerbe

          a. Future State Organizational Structure Info Anne Zerbe 52
          b. CEO/ED Appointment Info Fred Schaible

          c. Long-Term Planning Workgroup for GRHV Campus Info Steve Rolston

     iii. 501c3 Creation Info Anne Zerbe

     iv. Fundraising: Campaign Assessment Contract Info Steve Potter

     v.  Dykema Gossett PPLC Contract Extension/Increase  Action Anne Zerbe

7 Finance Committee: 12:00 pm - Spencer Hoover

     i. Legislative Budget Info Fred Schaible

8 Governance Committee: 12:15 pm - John Thorhauer

9 Building & Facilities Committee: 12:15 pm - David Henry

     i.  New Construction Update Info Mike Hassan 67
10 Board Comments 12:30 pm Info

11 Public Comments (limit to 5 minutes) 12:45 pm Info

12 Adjournment 1:00 pm Action



 

 

MICHIGAN VETERANS FACILITY AUTHORITY 

REGULAR BOARD OF DIRECTORS MEETING 

February 19, 2019 

10:00 a.m. 

 

PROPOSED MINUTES  

 

A meeting of the Michigan Veterans Facility Authority (MVFA) Board of Directors was called 

to order at 10:00 a.m. by Chair David Henry.  The meeting was held at the Michigan Veterans 

Affairs Agency (MVAA) Headquarters – 222 N. Washington Ave., Lansing, MI  48933. 

 

1. Pledge of Allegiance 

  

2. Attendance Roll Call 

Chair David Henry called for a roll call of members present. The following were 

present: David Henry, Spencer Hoover, MaryAnne Shannon (via telephone), John 

Thorhauer, Larry Yachcik, and Anne Zerbe. 

The following members were excused:  Mary Naber, David Rutledge and A. Rocky 

Raczkowski. 

 

3. Approval of Minutes 

Hoover, seconded by Zerbe, motioned to accept the meeting minutes dated January 15, 

2019 as presented.  The motion passed 5-0. 

 

4. Public Comment  

Kellie Cody Jr., State Veterans Facility Ombudsman, introduced a D.J. Jacobetti Home 

for Veterans (DJJHV) member via telephone, Retired Colonel Richard Irish.  Colonel 

Irish urged the board to keep the smoking policies in place for the new and existing 

veterans homes.   

 
5. Housekeeping; Health System, Metrics/Dashboard Development/Review, 

Board Appointments, Smoking Policy – New Campuses, Branding Timeline 

Steve Rolston provided an overview of the Health System to include the CMS status 

at DJJHV; physical plan projects; a recent DJJHV tour by Governor Whitmer, 

Lieutenant Governor Gilchrist and MG Rogers; Grand Rapids Home for Veterans 

(GRHV) preparation for partial demolition; town halls for members, staff and the 
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general public; National Association of State Veterans Homes (NASVH) Conference, 

and visits with Michigan legislators in Washington D.C.  

 

Anne Zerbe suggested generating one metrics report for the MVFA board members; 

this report would be a streamlined version of the Accenture dashboard. 

 

Fred Schaible noted that two board members have expiring terms in 2019; A. Rocky 

Raczkowski and David E. Rutledge.  Mr. Schaible has communicated this issue with 

the governor’s appointments office.  Current members shall continue to serve until a 

new appointee has been named, if applicable. 

 

There was a discussion amongst the board members regarding the smoking policy in 

the new homes.  Steve Rolston will prepare and present a proposed policy at the next 

board meeting. 

 

Thorhauer, seconded by Hoover, motioned for the board to seek ways to make 

reasonable accommodations within the veteran healthcare system for members to 

smoke with details to be defined and to include healthcare counseling and education.  

The motion passed 5-0. 

 

Suzanne Thelen reported that Brogan & Partners will conduct 12 interviews within 

the next few weeks regarding MVFA branding.  Board members should notify Anne 

Zerbe if interested in participating in the interview process.  A separate survey tool 

will be available to others willing to participate.  Michelle Brya will review the 

branding information for copyright infringement.   

 

6. Executive Committee; MVFA Board/Board of Managers Governance Transition, 

Operational Transition Planning, Fundraising Committee 

Anne Zerbe, Fred Schaible and Michelle Brya will work on the framework for the 

transition from the Board of Managers to the MVFA and present proposed transition 

plans to executive committee members from both boards within the next few weeks.  

Michelle Brya will assist with the transition of roles, outstanding issues, and MOU’s.   

 

Fred Schaible has been appointed the designated point person for determining the 

skill set for the MVFA CEO/Executive Director.  Anne Zerbe will disseminate the job 

description of the former CEO to use as a basis for the job description.  There was a 

consensus amongst the board members that the new position should be more focused 

on strategy and vision rather than operations.  Board members may submit criteria 

directly to Anne Zerbe.   
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Anne Zerbe provided an overview of a proposed organizational structure.  Chair 

Henry asked what the cost will be for the upper echelon of the structure.  He also 

proposed filling five key positions to assist in determining the organizational 

structure and affiliated costs.   

 

Steve Rolston indicated that GRHV Advisory Group has prepared recommendations 

for the future use of the campus which include: a foundation, supportive housing, 

behavioral health, monuments & memorials, and adult day healthcare.  A copy of the 

executive summaries will be available on DirectorPoint.   

 

Anne Zerbe will work with Spencer Hoover and John Thorhauer regarding the 

establishment and expectations of a Fundraising Committee and will present findings 

at the next board meeting. 

 

Steve Potter provided a timeline for the RFP process for the fundraising campaign 

assessment contract, noting the bid process will close by February 25th.   

 

7. Finance Committee; Legislative Budget Update 

Ryan Doll shared that the Governor Whitmer will release the state budget within the 

next few weeks; therefore, data will not be released until that time. 

 

8. Governance Committee; Joint Venture Policy and External Concerns Policy 

John Thorhauer reviewed two new policies:  Joint Venture and External Concerns.   

 

Yachcik, seconded by Hoover, motioned to accept the Joint Venture Policy as presented.    

The motion passed 5-0. 

 

While providing an overview of the External Concerns Policy, John Thorhauer 

suggested disseminating the business cards of Anne Zerbe and Steve Rolston to the 

public as informational sources regarding the veterans homes.  Anne Zerbe suggested 

ordering generic business cards to provide sources of information for the public. 

 

Spencer, seconded by Yachcik, motioned to accept the External Concerns Policy as 

presented.    The motion passed 5-0. 

 

9. Building & Facilities Committee; New Construction Update 

Mike Hassan provided the board with a timeline regarding the bidding process for 

both new homes.  He added that the GRHV abatement contract should be completed 

by the end of February.  Mr. Hassan suggested the GRHV groundbreaking ceremony 
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should be scheduled for April.  Lastly, he stated that the construction status is on track 

with the VA approved plan. 

 

10.  Board Comment 

John Thorhauer thanked the board for acting on the smoking policy today.  Larry 

Yachcik thanked the board members for their patience during his recent meeting 

absences.  MaryAnne Shannon inquired as to the public relations initiatives in the 

communities of the new building sites. 

 

11.  Public Comment 

Mark Sutton, Public Relations Director for the American Legion, offered to reiterate 

the message to legislators as noted by members of the Health System last week.  He 

also encouraged a MOU with the Board of Managers so the board still has “voice 

representation of the VSO”.   

 
12. Adjournment 

Thorhauer, seconded by Hoover, motioned to adjourn at 1:00 pm.  The motion passed     

5-0. 

 

The meeting was adjourned at 1:00 pm. 

 
 

 

 

 

David Henry Jr. 

MVFA Chair 
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To:  Michigan Veterans Facilities Authority (MVFA) Board of Directors 
From:  Niki Wheeler, Clinical Operations & Quality Administrator – MVHS 
Re:  New Veterans Home Tobacco Use Policy & Operational Planning Update 
Date:  April 15, 2019  
 
 
Bottom Line Up Front 
MVHS staff propose creation of a “specialized unit” in the new veterans homes, made up of one 
or more household units, that would accommodate members who use tobacco products 
(smoke) and to which all members who wish to smoke would be admitted. The living space 
would be designated a distinct specialized unit and described as such in the Facility 
Assessment document (F838).   
 
 
Background 
Based on requests from both the MVFA Board and the Michigan Legislature, the Michigan 
Veterans Health System (MVHS) was asked to assist in developing a proposal regarding 
accommodation of member tobacco use in the new facilities currently under construction in 
Grand Rapids and Chesterfield Township. In response to this request, MVHS staff researched 
and assessed the development of policies and procedures that would support the safe use of 
these products, as well as compliance with applicable regulatory provisions.  This included 
consideration of the following: Federal Certification (CMS, VA), Fire Safety/Life Safety Code, 
and structural/architectural accommodations and needs. 
 
 
Regulatory Review1 A review of applicable state and federal laws and regulations did not 
reveal any inherent legal or regulatory prohibitions on moving forward with a specialized unit to 
accommodate smoking in the new facility. MVHS staff also conferred with the Health Care 
Association of Michigan (HCAM) and its legal team on this issue, who expressed agreement 
with this conclusion. 
 

State. As of the date of this memo, Michigan’s No Smoking law, which took effect in 
early 2010, prohibits smoking in public and other designated areas, including nursing 
homes. However, the definition used in the statute to define “nursing home” does not 
include specifically include state veterans homes providing skilled nursing care. 
 
Recently, the House submitted House Concurrent Resolution No. 3 which is directly 
targeted to the design and building of the new VA nursing homes, identifying the need 
for designated smoking areas. 
 
Federal. Federal regulations and guidance regarding smoking include: 

• F-926 Smoking Policies 
• F-689 Accident Hazards/Supervision (indirectly) 
• NFPA 101 Life Safety Code   

 
Centers for Medicare and Medicaid Services (CMS) Office of Clinical Standards and 
Quality – Survey & Certification Division (OCSQ-S&C) also produced a memorandum 
regarding smoking safety in long term care facilities, also attached. 

                                                           
1 State and federal laws and regulations identified are provided in supplemental materials, attached. 
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Recommendation: Although accommodation of smoking in newly-opened skilled nursing 
facilities diverges from what we are typically seeing across the LTC industry, MVHS staff tasked 
with analyzing this issue for feasibility feel that accommodations can be made in the new 
facilities to accommodate both veterans who smoke and those who do not. In order to do so, 
MVHS staff propose creation of a “specialized unit” in the new veterans homes, made up of one 
or more household units, that would accommodate members who use tobacco products 
(smoke) and to which all members who wish to smoke would be admitted.  
 
The living space would be designated a distinct “specialized unit” and described as such in the 
Facility Assessment document (F838).  Members, upon admission, would be assessed for 
eligibility for the specialized unit. Members who wish to use tobacco products must be assessed 
as appropriate for the specialized unit, as only members residing on this unit would have access 
to designated smoking areas, equipment, attendance, etc. (ie admitted members who wish to 
smoke must reside in the specialized unit). The areas of the home and campus outside of the 
specialized unit would remain non-smoking to accommodate Veterans who do not wish to 
smoke, be exposed to second hand smoke, or be subject to other liabilities posed by the use of 
tobacco products. This is critical to ensure we provide proper safety and quality of life to both 
smoking and non-smoking members.  
 
When the specialized unit is full, a prospective member will be given the option to be admitted to 
a bed in a non-specialized unit or be placed on the waitlist for the next available bed in the 
specialized unit. 
 
 
Status on Operationalizing Proposal & Next Steps. MVHS staff sought guidance from CMS, 
LARA, et al.  regarding whether the new facilities can designate a specialized specific unit on 
which only Veterans who smoke would permit to be admitted. Staff will continue to work with 
these stakeholders throughout the process. Staff has identified the following next steps as we 
move forward: 
 
Admissions Policy Development  

• Develop policies for the admission of members to the specialized unit to include 
admission criteria, provisions for safety, assessment, clinical needs, 
structural/architectural needs, and administrative requirements. 

• Develop policies for admission of members to other parts of the new facilities, including 
those who did not smoke on admission but desire to smoke after admission. 
 

Staffing & Physical Plant Needs Assessment.  
The operation of the specialized unit would require implementation of alternate or augmented 
efforts or services with respect to physical plant, clinical services, administrative and policy 
initiatives, staffing, and equipment than that of other units in the new facilities. As such, it 
requires performance of a needs assessment and development of associated implementation 
plan for the unit. This would include associated budget necessary to implement proposal. 

• Specialized job descriptions (smoking attendants?) 
• Location of specialized unit in relation to the whole building 
• Specialized equipment (smoke hut, smoking aprons, ashtrays, signage) 
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Draft Facility Assessment 
• Formulation of a draft Facility Assessment to include the distinction of the specialized 

unit including policies for admittance and discharge, equipment needs, staffing 
requirements, clinical assessment needs and administrative requirements. 
 

Additional Policy and Procedure Development 
Implementation will require development of a number of other policies and procedures prior to 
the opening of the new facilities. These include: 

• Smoking policies (rules) and procedures 
• Development of basis of discharge/discharge criteria 
• Development of cessation program (if desired for admission) 
• Development of smoking assessments (clinical care criteria) 
• Development of unit functions for housekeeping, dining, staffing, etc 

 
 
The MVHS staff will continue to move forward with the next steps, as identified. Many of these 
issues required resolution prior to the FY21 budget process, in order to ensure that 
accommodation has been built into the operating budget for the opening of the new facilities. 
This process begins in August 2019. 
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~Schedule revised 4/1/19 

 

FY’19 Michigan Veterans Facility Authority  

& Board of Managers Meeting Schedule 

 

MVFA - January 15, 10:00 am, MVAA in Lansing 
BOM - No meeting January 2019 

 
MVFA - February 19, 10:00 am, MVAA in Lansing 
BOM - February 20, 9:00 am, at the GRHV 

 
MVFA - March 19, 10:00 am, MVAA in Lansing (cancelled) 
BOM - March 19, 1:30 pm, MVAA in Lansing 

 
MVFA - April 16, 10:00 am, MVAA in Lansing 
BOM - April 18, 1:00 pm, at the DJJHV 

 
MVFA - May 21, 10:00 am, at the GRHV Chapel (change in location) 
BOM - May 22, 1:00 pm, at the GRHV 

 
MVFA - June 18, 10:00 am, MVAA in Lansing 
JOINT MEETING - 11:30 am, Lansing, MI 
BOM - June 18, 1:00 pm, MVAA in Lansing 

 
MVFA - July 16, 10:00 am, MVAA in Lansing 
BOM - July 18, 1:00 pm, at the DJJHV 

 
MVFA - August 20, 10:00 am, MVAA in Lansing 
BOM - No meeting August 2019 

 
MVFA - September 17, 10:00 am, MVAA in Lansing 
BOM - September 17, 1:00 pm, MVAA in Lansing 
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4/10/2019

1

Grand Rapids Home for Veterans
Current Organizational Chart

2017/2018

Pharmacist

3 FTE

Administrator

Director of 
Nursing

Kitchen & 
Nutrition Services 

Supervisor

Physical Plant 
Supervisor

Donation & 
Community 
Engagement 
Supervisor

Director of Social 
Work

Chaplain

2 FTE

Social Worker

5 FTE

Housekeeping 
Contract

Security Contract

Physician Service 
Contract

Pharmacy 
Supervisor

Therapy Services 
Contract

On‐Site IT Support

DTMB

HR Support

Civil Service

SEE NURSING 
ORGANIZATION 

SLIDE

Director of Medical 
Records

Medical Director

Physician

Operations 
Specialist

Administrative 
Assistant

Pharmacy 
Technician

Word Processing 
Assistant

2 FTE

General Office 
Assistant

Pharmacy 
Assistant

3 FTE

SEE PHYSICAL 
PLANT 

ORGANIZATION 
SLIDE

SEE KITCHEN & 
DIETARY 

ORGANIZATION 
SLIDE

SEE BUSINESS 
OFFICE 

ORGANIZATION 
SLIDE*

Business Office 
Support Provided 
Via MOU w/ 

DTMB 
Accounting 

Service Center

SEE ACTIVITIES 
ORGANIZATION 

SLIDE

GRHV Previous Org Structure: Main Page

1

2
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4/10/2019

2

Administrator

Director of 
Nursing

Kitchen & 
Nutrition Services 

Supervisor

Physical Plant 
Supervisor

Donation & 
Community 
Engagement 
Supervisor

Director of Social 
Work

Chaplain

3 FTE

Social Worker

6 FTE

Physician Service 
Contract

Pharmacy 
Supervisor

SEE NURSING 
ORGANIZATION 

SLIDE

Director of Medical 
Records

Medical Director

Physician

Operations 
Specialist

Administrative 
Assistant

Pharmacist

3 FTE

Pharmacy 
Technician

Word Processing 
Assistant

2 FTE

General Office 
Assistant

Pharmacy 
Assistant

3 FTE

SEE PHYSICAL 
PLANT 

ORGANIZATION 
SLIDE

SEE KITCHEN & 
DIETARY 

ORGANIZATION 
SLIDE

SEE BUSINESS 
OFFICE 

ORGANIZATION 
SLIDE*

Business Office 
Support Provided 
Via MOU w/ 

DTMB 
Accounting 

Service Center

SEE ACTIVITIES 
ORGANIZATION 

SLIDE

Therapy Services 
ContractHR Support

Civil Service

On‐Site IT Support

DTMB

Behavioral Health 
Contract

GRHV Current Org Structure: Main Page

Director of Nursing

Infection Prevention RN Education RNNursing Staff Scheduler Secretary

Assistant Director of 
Nursing

5 FTE

RN Manager

11 FTE

RN

6 FTE

Ward Clerk

4 FTE

CNA Nursing Contract

2.5 – 3.5 PPD

LPN Supervisor
LPN

14 FTE

LPN

32 FTE

RN Manager

3 FTE

RN

2 FTE

GRHV Current Org Structure: Nursing

3

4
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4/10/2019

3

Physical Plant Supervisor

Assistant Physical Plant 
Supervisor

Motor Vehicle Operator

5 FTE

Storekeeper

3 FTE
Fire Safety Officer

Electrician

1 Master 1 Licensed

2 FTE

Painter

Carpenter

2FTE

Maintenance Mechanic

4 FTE

Groundskeeper

Laborer

Building Trades Crew 
Leader

Plumber

Housekeeping 
ContractSecurity Contract

GRHV Current Org Structure: Physical Plant

Donation & Community Engagement Supervisor

Activities ManagerVolunteer Services Analyst
Recreational Therapists

3 FTE

Activities Therapy Aides

9 FTE

Conservation Services*

Fully Funded w/ Donated 
Funds

Teaching Services

2 FTE

Volunteer Services Aides

2 FTE

GRHV Current Org Structure: Activities

5

6

Page 54 of 67



4/10/2019

4

Dining & Nutrition Services Director

Dietician Nutritionist 
Manager

Retiring and will not be 
Replaced

Food Services Supervisor General Office Assistant

Dietician/Nutritionist

3 FTE

Cook

9 FTE

Domestic Services 
Supervisor

4 FTE

Domestic Services Aides

28 FTE

GRHV Current Org Structure: Kitchen and Dietary

Division Director – DTMB‐
ASC GRHV Administrator

State Administrative 
Manager ‐ 15

Depart Analyst 9 ‐11 Buyer Specialist ‐ 13

Accountant ‐ 9

Accounting Tech ‐ 9

Accounting Assist ‐ 7

Contractor
Admin Support

Contractor
Medical Billing

Accounting Spec. ‐ 13

Accountant ‐ 10

Accounting Spec. ‐ 13

Contractor
Temp. ‐ Vacant Analyst

Student Assistant

GRHV Current Org Structure: Business Support

7

8
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4/10/2019

5

D.J. Jacobetti Home for Veterans 
Current Organizational Chart

2017/2018

Administrator

Administrative 
Assistant to 

Facility Manager

Executive 
Secretary

Director of 
Nursing

Business 
Manager Medical Director

SEE NURSING 
ORGANIZATION 

SLIDE

SEE BUSINESS 
ORGANIZATION 

SLIDE

SEE MEDICAL 
ORGANIZATION 

SLIDE

On-Site IT Support

DTMB

HR Support Civil 
Service

Food Services 
Contract

DJJHV Current Org Structure: Main Page

9

10
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4/10/2019

6

Director of Nursing

RN Manager Clinical Services ManagerActivities Director

RN Manager 
Therapy

Unit Coordinator

2 FTE

Health 
Information 

Trainer

Activities Aide

10 FTE

Volunteer 
Coordinator

Transcriptionist
MDS Nurse

3 FTE

ReceptionistRN Infection 
Control

Dietician

2 FTE

Social Worker

3 FTE

Transporters

2 FTE

RN Manager

13 FTE

Scheduler

RCA

54 FTE

LPN

33 FTE

RN Manager

RCA

4 FTE

Physical Therapy 
Aide

4 FTE

LPN

4 FTE

RN Wound Care

Chaplain 
Contract

Therapy Services 
Contract

Mental Health 
Contract

DJJHV Current Org Structure: Nursing

Medical Director

Pharmacist
Nurse Practitioner

2 FTE

Pharmacy Tech

2 FTE

Physician

1.5 FTE
Physicians Assistant

Dental Contract

DJJHV Current Org Structure: Medical  

11

12
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4/10/2019

7

Business Manager

Maintenance Director Admissions Coordinator Business Office/Nursing 
Department SecretaryAccountant Buyer

Storekeeper

Laborer

2.5 FTE

Maintenance Mechanic

5 FTE

Housekeeping Contract Laundry Contract

DJJHV Current Org Structure: Business 

13

14
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4/10/2019

8

Michigan Veterans’ Homes
Current Organizational Chart

2017/2018

Construction Specialist

Limited Term (January 2021)

Administrators

Grand Rapids 

Marquette

Michigan Veterans Affairs Director

Vacant

Executive Assistant
Legislative & Policy Advisor

.5 FTE shared with MVAA

Limited Term (January 2021)

Veterans Health System CEO

Vacant

MVFA Transition Executive

Limited Term (August 2020)

Financial Analyst

Limited Term (November 2020)

Chief Operating Officer

Limited Term (May 2019)

Clinical Operations & Quality 
Administrator

Vice President – Nursing Services

Limited Term (January 2020)

Vice President – Business Services

Limited Term (January 2021)

Michigan Veterans Facilities Authority

Board of Directors
State Veterans Home Board of Managers

Board of Directors

SVH Current Org Structure: Main Page

15

16
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4/10/2019

9

On‐Site IT Support

DTMB

HR Support

Civil Service

Administrator

Admissions 
Coordinator

Director of 
Nursing

Nutrition Services 
Manager

(Registered Dietician)

Maintenance 
Manager

Business Office 
Manger

Activities 
Manager

Social Work 
Manager

Volunteer & Comm 
Relations 

Coordinator

Chaplain

Maintenance 
Assistant Manager

Activities Aides

7 FTE

Social Worker

1.5 FTE*

CRTS Driver

Housekeeping 
Manager

Security Guards

FTE 15

Physician

Pharmacist
Therapy Program 

Manager

SEE NURSING 
ORGANIZATION 
ON NEXT SLIDE

Physical Therapist

Occupational 
Therapist

Speech Therapist

.5 FTE

PT Aide

COTA

Registered Dietician

.5

Cooks

10 FTE

Assistant Kitchen 
Manager/Head 

Cook

Kitchen Manager

Dietary Aides

22.5 FTE

Housekeepers

12 FTE

Laundry Aides

7.5 FTE

Pharmacy 
Technician

Medicaid Specialist 
& Office Support

Receptionist

Central Supply 
Clerk

Medical 
Records/Health 

Information Analyst

17

SVH Future Org Structure: Main Page

Notes
• Activities Manager: Manages activities staff and is also CRTS
• Social Work Manager: Manages social work staff with memory care unit caseload
• Social Worker: 1.5 or 2 FTE depending on extent of rehab services provided
• Nutrition Services Manager: Manges staff or contract and is a registered dietician
• Business Office Manager:Main member contact for concerns; individual reassessments as necessary; maintain daily census changes 

& demographic/insurance info in EMR; monthly member statements generate & review; collections activity; monthly reconciliation of 
member trust fund, attends all meetings ‐ daily stand up, weekly Medicare, monthly triple check; reviews Medicare & Medicaid claims 
monthly prior to having CBO release/follow up on claims; deposit & apply resident personal funds; deposit & apply facility 
payments/AR funds rec’d; monthly EMR close & balance AR depository account. opens mail (if no receptionist); backup to Medicaid 
specialist; maintains member files

• Admissions Coordinator: Referral review, initial member assessment & paperwork, initial verification of all insurances, monthly 
verification of Medicare & Medicaid PPA, creates member files

• Medicaid Specialist & Business Office Support: daily member banking/trust fund withdrawal transactions; if system doesn't 
automatically transfer, key payments to Med Escrow & AR; open & close trust accounts as needed; mail out AR statements & 
quarterly trust statements (depends on system, may be part of monthly statements); assists members with new/yearly Medicaid 
applications & Monthly Medicaid PPA verifications; cashier.

• Receptionist: Opens mail & answers phone calls; front desk receptionist; can backup cashier, do other support tasks as needed if has 
computer available, such as updating a manual bed board on shared drive daily.

TBD: 
Administrative assistant to support Administrator, Director of Nursing
Staff person primarily responsible for QUAPI (Add support position to do this, and the above?)
Staff person primarily responsible for community relations, facility tours (Admissions Coordinator?)

Michigan veterans Homes Organizational Structure: 128‐bed skilled nursing facility – Proposed 
(notes)
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Administrator

Admissions 
Coordinator

Director of 
Nursing

Nutrition Services 
Manager

Maintenance 
Manager

Business Office 
Manger

Activities Manger
Social Work 
Manager

Medicaid Specialist 
& Business Office 

Support

Receptionist

Volunteer & Comm 
Relations 

Coordinator

Chaplain

Maintenance 
Assistant

Central Supply 
Clerk

Activities Aides

7 FTE

Social Worker

1.5 FTE*

CRTS Driver

Housekeeping 
Contract

Food Service 
Contract

Security Contract

Physician Service 
Contract

Pharmacy 
Services Contract

Therapy Services 
Contract

On‐Site IT Support

DTMB

HR Support

Civil Service

SEE NURSING 
ORGANIZATION 
ON NEXT SLIDE

Records/Health 
Information 

AnMedicalalyst

Michigan veterans Homes Organizational Structure: 128‐bed skilled nursing facility – Proposed 
(notes)

19

SVH Future Org Structure: Main Page

Communications 
Analyst

Director of 
Construction & 

Facilities 
Management

Administrator ‐
Grand Rapids VSNF

Assistant Director of 
Nutrition Services*

Chief Operating 
Officer

Procurement 
Manager

Director of 
Compliance & 

Quality Outcomes

Assistant Director of 
Business Operations

Chief Financial 
Officer*

Assistant Director of 
Clinical Compliance

Assistant Director of 
Budget & Accounting

Administrator ‐
Marquette VSNF

Administrator ‐
Macomb VSNF

Assistant Director of 
Psychosocial Services 

& Quality of Life

Health Technology & 
EMR AnalystTBD Positions

Other Services

Executive Director/Chief Executive Officer

Unclassified
Executive Assistant

Legislative & 
Community 

Relations Manager

Michigan veterans Homes Organizational Structure: 128‐bed skilled nursing 
facility – Proposed (notes)
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SVH Future Org Structure: Main Page
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Director of Nursing

Unit Manger

2 FTE
Education RNScheduler MDS Coordinator

Assistant Director of 
Nursing – Infection 

Control Nurse

House Supervisor

9 FTE
Wound Care RNMDS Nurse

LPN

7 days/week

8 – 8 – 4 

CNA

7 days/week

24 – 16 – 16

CNA

High Risk & Appointments

5 days/week

1 – 1 – 0

CNA

Restorative & Appointments

5 days/week

1 – 1 – 0

Clinics RN

.5 FTE

Michigan veterans Homes Organizational Structure: 128‐bed skilled nursing facility – Proposed 
(notes)

21

SVH Future Org Structure: Nursing

Chief Financial Officer

Assistant Director of Budget 
& Accounting

Business Officer 
Manager

at each facility

Procurement Manager
Assistant Director of 
Business Operations

Biller

*or billing contract

Accounting Technician
Accountant

2 FTE

Budget Analyst

Each Facility

Admissions Coordinator

Medicaid 
Specialist/Business Office 

Clerical Support

Receptionist

Central Supply Clerk 

Buyer

Procurement Technician

Michigan veterans Homes Organizational Structure: 128‐bed skilled nursing 
facility – Proposed (notes)

22

SVH Future Org Structure: Business

21

22
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Notes
• Chief Financial Officer: Filling position depends on whether DTMB – ASC continues to provide business office functions. If yes, this 

position will be the director of DTMB team working with DMVA CFO.

• Assistant Director of Business Services: Centralized business office policies, oversight over facility business offices, member 
accounting.

• Accounting Technician: centralized collections efforts, Deposits, ACH Payments, Member Account Closing Process (A/R & Member 
Trust)

• Assistant Director of Budget & Accounting: Centralized state accounting & budgeting.
• Accountant 1:Monthly Operational Financial Statements, YE Close Out, SEFA Reporting, PO Budget Approval
• Accountant 2: Accounts Payable, IT/WC Billing Allocations, State Deposits
• Budget Analyst: Legislative Budget Development, State Budget Monitoring & Implementation, Budget Forecasting, VA Construction 

Grant

Michigan veterans Homes Organizational Structure: 128‐bed skilled nursing 
facility – Proposed (notes)
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23
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Michigan State Veterans Home System - Operating Expenses Pro Forma: All State Employees

DRAFT Purposes Only - Updated: April 15, 2019 - Pg. 2 of 4

Chesterfield

Skilled Nursing Facility

Payroll & Fringe 23,612,831.28$             29,281,195.08$            328.5

Support Costs

Nursing Services

Labor - Direct Care 14,671,743.84$                18,014,143.68$               207.5

Labor - Administrative 736,212.60$                     997,970.40$                    7

Support Costs

Therapy

Labor 443,252.16$                     540,072.00$                    6.5

Support Costs

Pharmacy

Labor 174,358.08$                     234,561.60$                    2

Support Costs

Physician Services

Labor 114,585.12$                     161,085.60$                    0.5

Support Costs

Activities

Labor 1,239,975.36$                  1,526,803.20$                 17

Support Costs

Volunteer Services

Labor 82,929.60$                       96,894.72$                      1

Support Costs

Nutrition Services

Labor 2,413,962.72$                  2,917,118.88$                 36

Support Costs

Social Services

Labor 351,486.72$                     497,053.44$                    4

Support Costs

Physical Plant

Labor 193,789.44$                     271,552.32$                    2

Support Costs

Transportation

Labor 98,841.60$                       126,753.12$                    1.5

Support Costs

Laundry & Housekeeping

Labor 1,286,344.80$                  1,549,585.44$                 1

Support Costs

Security

Labor 1,058,616.00$                  1,301,788.80$                 15

Support Costs

Administrative Services

Labor 746,733.24$                     1,045,811.88$                 8

Support Costs
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1

Homes for Veterans 
Construction Update

16 April 2019

New Home for Veterans – Grand Rapids:
• Final VA grant submission: 18 March 2019

• Anticipate VA final approval: mid-April 2019
• Tree clearing complete: 1 April 2019
• Limited Contractor mob & sitework award: 5 April 2019
• Asbestos removal complete: 9 April 2019

• Demo of existing facilities will commence mid-April 
2019

• Full contract award is expected late April upon receiving 
VA grant approval

New Home for Veterans - Chesterfield:
• Final VA Grant submission: 18 March 2019

• Anticipate VA final approval: mid-April 2019
• Tree clearing complete: early April 2019

• Soil erosion permit to remove tree stumps just 
received

• Limited Contractor mob & sitework award: 5 April 2019
• Full contract award is expected late April upon receiving 

VA grant approval
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