Michigan Veterans Facility Authority Board Meeting

Time: June 18, 2019 10:00 AM - 1:00 PM EDT

=
Location: MVAA HQ - 222 N. Washington Ave. Lansing, Ml 48933 . .
P
ARG ACY
Info
Agenda Item Time or Presenter | Page
Action
1 Pledge of Allegiance 10:00 am -
2 Attendance Roll Call 10:00 am - David Henry
3 Approval of Proposed Minutes 10:05 am Action David Henry 1
4 Approval of Agenda 10:05 am Action David Henry
5 Public Comment (limit to 3 minutes) 10:10 am Info
6 Housekeeping: 10:15 am - Anne Zerbe
i. Health System Update Info Steve Rolston
a. Board of Managers Meeting Minutes from
Info Steve Rolston 6
May 22, 2019 (proposed)
b. GRHV Campus Workgroup Info Anne Zerbe
ii. Branding Campaign Update Info Suzanne Thelen
7 Executive Committee: 11:00 am - David Henry
i. MVFA Board/Board of Managers Transition Info Fred Schaible
ii. Operational Transition Planning Info Anne Zerbe
a. CEO/ED Position Update Info Fred Schaible
iii. Fundraising: Campaign Contract Info Steve Potter
8 Finance Committee: 11:30 am - Spencer Hoover
i. Legislative Budget Info Fred Schaible
9 Governance Committee: 12:00 pm - Anne Zerbe
10 Building & Facilities Committee: 12:15 pm - David Henry
i. New Construction Update Info Mike Hassan 12
ii. Website Link to Photos Info Mike Hassan
11 Board Comments 12:30 pm Info
12 Public Comments (limit to 5 minutes) 12:45 pm Info
13 Adjournment 1:00 pm Action




MICHIGAN VETERANS FACILITY AUTHORITY
REGULAR BOARD OF DIRECTORS MEETING
May 21, 2019
10:00 a.m.

PROPOSED MINUTES

A meeting of the Michigan Veterans Facility Authority (MVFA) Board of Directors was called
to order at 10:00 a.m. by Chair David Henry. The meeting was held at the Michigan Veterans
Affairs Agency (MVAA) Headquarters - 222 N. Washington Ave., Lansing, MI 48933.

1. Pledge of Allegiance

2. Attendance Roll Call
Chair David Henry called for a roll call of members present.
The following members were present: David Henry, Spencer Hoover, Timothy Loney
(present at 10:30 a.m.), Mary Naber, A. Rocky Raczkowski, MaryAnne Shannon, and
Larry Yachcik (via telephone)
The following members were excused: David Rutledge, John Thorhauer

Anne Zerbe announced to the board that she is no longer a designee of the DMVA
Director for the MVFA Board of Directors; she will continue to serve as the MVFA
Transition Support Executive. Effective May 21, 2019, MVAA Deputy Director
Timothy Loney has been appointed the DMVA Director’s designee for the MVFA
board, replacing Ms. Zerbe.

3. Approval of Minutes
Raczkowski, seconded by Shannon, motioned to accept the meeting minutes dated April
16, 2019 as presented. The motion passed 5-0.

4. Public Comment
Mark Sutton, Public Relations Director for the American Legion, inquired if Anne
Zerbe is still a designee on the MVFA board. Ms. Zerbe indicated that she is no longer
a member of the MVFA board.
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5. Housekeeping; Designation of Representative to MVFA Board, Health System
Update, Pharmacy Operations of SVHs, Branding Campaign Update
Steve Rolston provided an overview of the Health System to include the results of the
VA survey conducted at the Grand Rapids Home for Veterans (GRHV), citing that there
were no citations in member care. The VA survey for the D.J. Jacobetti Home for
Veterans (DJJHV) has been postponed until after June 1, 2019 due to an outbreak of
the Norovirus in the Home during the original time the surveyors came. Mr. Rolston
congratulated Anne Zerbe and Fred Schaible for the success of the groundbreaking
ceremony at the GRHV on May 17, 2019. He also indicated the Health System team
recently worked collaboratively to align priorities in the Homes for the next one to
two years.

Anne Zerbe added that a workgroup is working in conjunction with the GRHV staff
regarding options for the use of two buildings on the GRHV campus. The budget for
potential programs will need to be formulated by August 2019.

Commandant Ryan Engle and Pharmacy Director Brad Harvala presented an
overview on pharmaceutical services for the Michigan State Veterans Homes; Mr.
Engle provided the policy perspective while Mr. Harvala provided the pharmaceutical
viewpoint.

Chair Henry welcomed Timothy Loney who arrived at 10:30 a.m.

Anne Zerbe indicated the MVFA branding campaign timeline has been postponed by
one month. A. Rocky Raczkowski stated that he, Mary Naber, and David Rutledge are
meeting with Brogan & Partners on May 22, 2019 to discuss the development process
and next steps. Mr. Raczkowski stated that he will report on the branding campaign
workgroup’s progress at the June 18, 2019 meeting.

6. Executive Committee; MVFA Board/Board of Managers Transition, Operational
Transition Planning, Fundraising Campaign Readiness Assessment
Fred Schaible announced that he is moving forward and gathering estimates from
DTMB regarding microphone acquisition and possible AV livestreaming for future
MVFA meetings.

Mr. Schaible expressed that he has been facilitating discussions between the
Executive Committees of the MVFA and Board of Managers regarding possible paths
for the transition of governance for the Homes. He indicated there are three possible
paths for the transition which includes navigating the Governor’s vision, involving the

Page 2 of 18



legislature, and meeting with the Attorney General’s office regarding the
development of Memorandums of Understanding. He shared that both Executive
Committees have stressed the importance of board members to be more involved at
the Homes and engage on the campuses.

Anne Zerbe offered an overview of the Operational Transition Planning. She has
developed refinements as a result from feedback, paring down centralized services
until additional Homes are operational. She is revisiting the organizational structure
and adjusting positions accordingly, while striving toward a final product.

Fred Schaible thanked the board members for feedback regarding the MVFA CEO/ED
position description. Larry Yachcik noted that on the position description,
Description of Work, #3, last sentence, the word “provide” should be “providers”.

Naber, seconded by Raczkowski, motioned to accept the finalized draft and include the
revision as noted. The motion passed 6 to 0.

The board conducted a discussion regarding the posting of the MVFA CEO/ED
position. Fred Schaible noted that the timeline for filling the position will include
posting the position in NEOGOV, soliciting resumes, the Executive Committee
reviewing all submissions, and the Board making a recommendation for hire to the
Governor’s office by August. Mr. Schaible will work in DMVA Human Resources
Director Noelle Rouse, regarding the process for vetting the position since it is an
unclassified position. He will provide board members with a link to the position
description and application site. Board members may also email resumes to
[schaiblef@michigan.gov|and|altimorep@michigan.gov}

Board members also discussed the salary range for the MVFA CEO/ED position. Fred
Schaible stated that the MVFA board may work in conjunction with the Governor’s
Executive Office since there are a multitude of factors to consider.

Anne Zerbe stated that she is working with Dykema on the Fundraising Campaign
Assessment contract. The Request for Proposal (RFP) has been revised to review
costs and outline outcomes. Ms. Zerbe encouraged board members to reach out to
their contacts to register as a Sigma user. If assistance is needed in completing the
Sigma profile, interested parties should contact Stephen Potter at
|PotterSZ@michigan.gov| Ms. Zerbe will send out a notice to board members when
the RFP is posted.
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7. Finance Committee; Pro Forma Development for Operations

Anne Zerbe expressed that an additional two months is needed to draft the Pro Forma
template in order to refine labor costs and develop support costs.

Ryan Doll, State Budget Office, advised the board that the House of Representatives
current proposed version of the budget shows a reduction in funding for the MVFA
operations line item. Fred Schaible indicated that this reduction is just the House’s
initial proposal and is likely to change; he will continue to keep the board updated on
the status.

8. Governance Committee; Attendance Policy
Anne Zerbe provided the board with the Attendance Policy for the MVFA Board.

Raczkowski, seconded by Hoover, motioned to accept the Attendance Policy as
developed by the Governance Committee. The motion passed 5 to 0.

9. Building & Facilities Committee; New Construction Update
Mike Hassan offered the board a review of the construction status of the new Homes
in Grand Rapids and Chesterfield Township. Currently, the construction is on
schedule and the momentum is in full force. He reviewed the project milestones and
provided a timeline for current activities and upcoming endeavors.

10. Board Comments
MaryAnne Shannon expressed her interest in the American Legion Representative
designation on the MVFA board which will soon be vacated by John Thorhauer. Fred
Schaible will work on this request with the Governor’s Executive Office.

11. Public Comment
GRHV Administrator Tracey Nelson questioned if there will be a staging area for
members, staff and the public to view demolition and construction on the campus.
Mike Hassan noted that there will be a designated area, outside of the fence, to
optimize viewing of the demolition. In addition, the viewing area will be mobile so
observers may see a variety of areas as construction develops.

Kellie Cody Jr., State Veterans Facility Ombudsman, stated that he was following up
on the availability of photographs of construction and demolition on the MVAA
website. Mike Hassan stated that photographs are available on the Christman website
and will soon be available on the MVAA website. Dr. Cody also asked for the status
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on the questions he presented to the board at the April 2019 meeting. Fred Schaible
stated that he will connect with Dr. Cody regarding the questions.

12.Adjournment
Raczkowski, seconded by Loney, motioned to adjourn at 11:30 am. The motion passed

6to0.

The meeting was adjourned at 11:30 pm.

A. Rocky Raczkowski
MVFA Secretary
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Michigan Department of Military & Veterans Affairs
Michigan Homes for Veterans
Board of Managers Minutes

May 22, 2019

The 1448™ meeting of the Board of Managers of the Michigan Homes for Veterans was called to order by
Board Chairman Robert Johnson at 1:00 p.m. on May 22, 2019 at the Grand Rapids Home for Veterans.

This meeting has been posted pursuant to Act 267 of the Public Act of 1976 — the Open Meeting Act —on
the bulletin board in the corridor adjacent to the volunteer office, main building Grand Rapids Home for
Veterans. A notice of this meeting was also posted in the hallway adjacent to the administrator’s office
of the D.J. Jacobetti Home for Veterans in Marquette.

MEMBERS PRESENT: Robert Johnson (American Legion), James Ausdemore (Independent), Ronald
Schrieber (Disabled American Veterans), Harold Mast (Independent), Shane Preston (Congressionally
Chartered Veterans Organization), Deborah Chambers (Independent), and Adam Weiner via telephone
(Independent).

STAFF PRESENT: Steve Rolston, Timothy Loney, Tracey Nelson, Fred Schaible, Eugenia Dumlao-Reedy,
Erica Bobrowski, and Patty Altimore, Assistant Clerk for the Board.

Via telephone: Ryan Engle, AAG Katie Waskiewicz.

GUESTS PRESENT: Kellie Cody Jr., Theresa Robinson, Betty Pike, John Olinger, Sonya VanValkenburg,
Robert Bianchi, Mr. and Mrs. Allen Saberniak.

Call to Order

l. OPENING CEREMONY:
Pledge of Allegiance

. ADOPTION OF AGENDA:
Motion made by Manager Ausdemore to accept the agenda as presented, supported by Manager
Preston. All present approved, motion carried.

.  PUBLIC COMMENT:
Sonya VanValkenburg, VFW Auxiliary, stated that the recent groundbreaking ceremony
conducted at the Grand Rapids Home for Veterans was a huge success.
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ADOPTION OF MINUTES:
Motion made by Manager Ausdemore to approve the minutes of the meeting conducted by the
Board of Managers on April 18, 2019 as presented, supported by Manager Schreiber. All present
approved, motion carried.

MVHS REPORT:
Ryan Engle, D.J. Jacobetti Home for Veterans (DJJHV) Administrator reported:
e CMS Progress/Status Update
o Facility Reported Incidents (FRIs) through May 14th:
December -1
January -7
February - 1
March - 2
April -7
May - 6
(Average of 4.5 FRIs per month; less than 1 per week
¢ VA Progress/Status Update
oSurveyors arrived April 22, 2019; however, the survey was cancelled due to the
building closure for illness; rescheduling date to be determined.
o Four sentinel events in FY19 year to date: November - 1, March — 3.
¢ DJJHV closed to visitors for a few weeks due to illness.
e Continued work and support needed for Medicare billing & compliance - new policies.
DJJHV continues to work and solicit assistance for procedures in implementation and
policy requirements.
e Procedural challenges continue of CMS-certified versus non-certified beds.
e Exterior cameras project for safety & security.
e Horns and strobes upgrades at DJJHV are completed for floors 1 and 2; floor 3 to be
completed next.
e Surety Bond next steps.
e DJJHV Volunteer Banquet conducted April 18, 2019.
e DJJHV Golf Outing scheduled for July 12, 2019.

Tracey Nelson, Grand Rapids Home for Veterans (GRHV) Administrator reported:
e Thank you to Ryan Engle for his presentation on pharmacy services conducted May 21,

2019 at the Michigan Veterans Facility Authority Board Meeting. The GRHV pharmacy
team is currently visiting the GRHV.
e VA survey completed April 19, 2019:
Not met- Specialized rehabilitation services (sharing agreement for mental
health services with Federal VA).
Provisionally met- 2/10 Caregiver performance appraisals not completed
timely.
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Provisionally met- CLIA inspection results not available from company who
completes labs.
Provisionally met- Life safety- 2 sprinkler heads lacking covers, kilns in
basement require inspection and maintenance program.
e Groundbreaking ceremony was conducted May 17, 2019.
e National Nursing Home (Veterans Home) week May 12-18 - Team 212 host.
e June visit to Battle Creek VA for coordination of services/sharing resources.
e Pharmacy techs to visit DJJHV for 14-day med cart set up.
e Current On-Shift training, plus payroll scheduling training begins in June.
¢ Memorial Day activities:
oMay 26, 2019- Flag placement with Boy Scouts
oMay 30, 2019- Memorial Day ceremony
e Additional visitor parking spaces will be available within the next few weeks.

The “Spirit of Carnival” will be conducted on July 27.

Steve Rolston, MVHS COO:

e Reiterated the success of the VA Survey conducted at the GRHV which reflects no citations
related to member care.

e Responses to the OAG draft report will be available on June 4, 2019, and available to the
public on June 12, 2019.

e Both Home administrators are sharing best practices in their operational processes.

e The Health System Team recently collaborated in aligning priorities in the Homes for the next
two years.

e Presented the Rising Flag Award to Administrator Tracey Nelson on behalf of two GRHV
members and Team 212.

VI. POPULATION REPORT:
DJJHV — Ryan Engle reported: Census remains strong with 9 admissions/6 deaths/3 discharges in

April, and 35 service-connected members.
e 170 Skilled Nursing
e 4 Domiciliary

VIL. POPULATION REPORT:
GRHV — Tracey Nelson reported: Census is constant with 2 admissions/2 deaths in April, and 41

service-connected members.
e 225 Skilled Nursing
e 21 Domiciliary
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Vill.  FINANCIAL REPORT:
DJJHV — Ryan Engle reported:

e Operating budget is below appropriations.

GRHV — Tracey Nelson reported:
e Looking at a $2 million reduction in expenses.
o Created a position to deal with inventory management designed to curb
expenditures.

IX. MVAA UPDATE:
MVHS COO Steve Rolston reported:
e The Health System is not requesting any additional funding from the General Fund.

e Introduction of MVAA Deputy Director Timothy Loney who has also been designated to
serve on the Michigan Veterans Facility Authority.

e The DMVA has a department-wide strategic plan. Major General Paul Rogers values the
importance of veteran care which is very encouraging. The strategic plan focuses on the
next 5 to 15 years and includes new facilities in the Detroit area to serve as campuses, not
just exclusively a home nor armory.

e Interviews have begun for the MVAA Director position; however, the position remains
vacant at this time.

X.  ASSISTANT ATTORNEY GENERAL UPDATE:
Katie Waskiewicz, representing the Attorney General’s Office, stated that the AG’s office has been
working on issues with the department and looks forward to the continuation of service provision.

XI. OLD BUSINESS:
e GRHV - None
e DJJHV - None

Xll.  NEW BUSINESS:
e  Chair Johnson introduced new Board of Managers member Deborah Chambers who is retired
from the Air Force. Ms. Chambers is a local resident and excited for this opportunity to serve
on the board.

o GRHV - None

o DIJJHV — Request for the readmission of a former DJJHV member who had been involuntarily
discharged. Ryan Engle requested a closed session to review the specific details of the
request.
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e Manager Preston inquired as to the submission status of a CMS waiver for the DJJHV. Fred
Schaible stated that legislators are in favor of supporting the CMS waiver. The waiver would
certify an additional 103 beds at the DJJHV for a total of 184 CMS-certified beds. If a waiver
is not granted, the DJJHV new home may be given priority on the construction schedule.

e Manager Preston suggested that the MVAA coordinates a tour of the Silver Star Apartment
Complex in Battle Creek. He and Fred Schaible will work on the details of this proposed fact-
finding mission.

e Manager Preston inquired as to the status of updating the GRHV historical book. He suggests
that new members and visitors should receive a copy of the book to reaffirm the mission of
the GRHV. Fred Schaible stated that the MVAA COMMs team is working on the updates. He
will also check with the Library of Michigan for assistance in this endeavor.

e Manager Preston also inquired as to the status of the 501c3 for the new homes. Fred Schaible
confirmed that Anne Zerbe is actively working with Dykema Gossett PLLC in finalizing the
required documentation.

e Kellie Cody Jr., State Veterans Facility Ombudsman, volunteered to check with the Legislative
Council Print Shop regarding the production of the GRHV historical book.

XIll. PUBLIC COMMENTS:

e Teresa Robinson followed up on her previous inquiry regarding the tracking of veterans who
requested admission to the GRHV but are denied due to the current census reduction
initiative. Fred Schaible suggested that veterans should contact the 1-800-MICHVET
Resources Center for resources and referral information. The center connects veterans and
their families with local resources. Ms. Robinson concluded by suggesting a report of veteran
placement should be available at future Board of Managers meetings.

e Kellie Cody Jr. inquired if the MVFA CEO/ED position will be the same as the former Health
System CEO position. Fred Schaible confirmed that the E.D. will also serve as the CEO of the
existing Health System.

e John Olinger inquired as to the number of members currently at the GRHV and the maximum
number of members the licensing allows.

XIV.  OPEN DISCUSSION:
e Teresa Robinson inquired as to who will be the next MVAA Director and when he/she will fill
the position. Fred Schaible noted that this is a gubernatorial appointment and the selection
has not yet been made.
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e Mr. Alan Saberniak addressed the board regarding a readmission request to the DJJHV for his
son, James Saberniak. He provided an overview of the circumstances leading to the
involuntary discharge, as well as his perspective on his son’s future if not permitted
readmission to the DJJHV.

e Jackie Krug and Brenda Gurkie, registered nurses at the Battle Creek VA Hospital, stated that
James Saberniak does not belong at the VA hospital and would experience a better quality of
life at the DJJHV.

XV.  CLOSED SESSION:
Motion made by Manager Johnson, supported by Manager Ausdemore, to recess the open
meeting and move into a closed session for the purpose of reviewing the circumstances of Mr.

James Saberniak’s discharge, pursuant to the Open Meetings Act, Section 268d. All present
approved, motion carried.

The meeting moved into closed session at 2:25 p.m.

XVI. OPEN SESSION:
The meeting came out of closed session at 2:47 p.m. and returned to open session at 2:47 p.m.
Motion by Manager Ausdemore to support the administrator’s recommendation to deny
readmission of the requesting member, supported by Manager Mast. All present approved,
motion carried.

Meeting adjourned at 3:00 p.m.

THESE MEETINGS HAVE BEEN POSTED PURSUANT TO ACT 267 OF THE PUBLIC ACTS OF
1976 — THE OPEN MEETINGS ACT.

Patty Altimore, Assistant Clerk of the Board

Approved by:

Ron Schreiber, Secretary Board of Managers Date
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New Home For Veterans

New Home For Veterans
Construction Update

Mike Hassan
18 June 2019
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% Chesterfield
Construction Update

=
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2 9

75 2

RS AG
Contract Metrics:
= Contract No. DTMB
= Contract Award Amount $65.5M
= Current Contract Amount (MOD 3) $65.5M
= Award Date 26 April2019
= Estimated Completion Date Jan 2021
= Project Progress (As of 12 June 19) 2% Compl/2% Schlid

MVFA
DTMB
TowerPinkster

Owner Agency:
Contract Administration:
Designer of Record:

Construction Management: The Christman Company

| Cost @ *Schedule @ Quality.

Overall .-I

*Note: Schedule reflects up to Mod 3

Primary Contacts:
= MVFA Dr. Mike Hassan, (517)275-2761
= DTMB Ms. Jan Miller, (517-284-7969)
= TowerPinkster Mr. Rob Courter, (269) 720-9935

= The Christman Company Ms. Nikki Kerchner, (517)449-9492

Issues & Challenges:

= Starting reimbursement process from VA

= IT Support weekly meeting

= FFE Development of Specifications

= Wet weather continue to hinder construction progress

Way-Ahead:

= Compiling financial information to complete
first reimbursement request

= |T support meeting scheduled 18 June 2019

= FFE Meeting scheduled 13 June 2019

= Contractor working Saturdays & changing strategy
on Community Center foundations to maintain

schedule
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2 s Grand Rapids
ey & Construction Update

Contract Metrics: Owner Agency: MVEA
= Contract No. LU Contract Administration: DTMB
= Contract Award Amount $53.3M Designer of Record: TowerPinkster
= Current Contract Amount (MOD 3) $53.3M '
: é\gt?rr:az?it%ompletion Date = A32L22%12€1) Construction Management: The Christman Company
= Project Progress (As of 12 June 19) 2% Compl/2% Schid
Primary Contacts:
| Cost @ *Schedule @  Quality @ Overall @ | & =MVFA Dr. Mike Hassan, (517) 275-2761
= DTMB Mr. Chris Kulhanek, (517-749-2610)
“Note: Schedule reflects up to Mod 3 = TowerPinkster Mr. Rob Courter, (269) 720-9935

= The Christman Company Mr. Mike Tarwater, (616) 799-5959

Way-Ahead:
Issues & Challenges: = Compiling financial information to complete
= Starting reimbursement process from VA first reimbursement request
= [T Support weekly meeting = [T support meeting scheduled 18 June2019
= Furniture, Furnishing, and Equipment (FFE) = FFE Meeting scheduled 13 June 2019
Development of Specification /FFE specifications due Jan 2020
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Projects Milestones

100% design completed: 10 Jan 2019

Bid package released: 14 Jan 2019

Contractors site visit: 18 & 22 Jan 2019

Bids due from Contractors: 13 Feb 2019

Bids review and selection: 14-27 Feb 2019

Tree clearing complete: March 2019

Contractor mobilization: Mid April 2019

Construction period: 21months

Date construction expected to be completed: Jan 2021
Date FF&E, Training, Licensing, etc.: Apr 2021

2016 2017 2018 2019 2020 2021 2022

X DEsien

MVAALong
Term Plan

Home
Commissioning

CONSTRUCTION

Time Now
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F N Significant

o * *

] Z. »

= @ New Construction

ZeN & Activities
URSAGY

> Current Activities - Chesterfield
> Sanitary sewer work continues
> Retention pond excavation started early June 2019

> Contractor decided to use crushed rocks as fill material for first building pad,
This will allow work to proceed in wet weather

> Contractor working Saturdays to maintain schedule
> Starting Community Center foundation 12 Jun 2019

> Current Activities — Grand Rapids

Building Pads and Utility work continues

Bandshell structure demolished last week

Demolition at McLeish to Chapel connector continues

Chapel Bells and Stained glass removed and saved

Parking lot in front of McLeish is completed and will open for traffic 13 June 19
Back parking lot will be closed 12 June in preparation for the new driveway
Progress photos are now displayed on GR local channel

vV vV VYV V VYV VY V
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SN Project Photos —
: p* Chesterfield
2\ &
URSACE

> June 2019 Activities

Hydro-seed in neighbor’s yard Bldg Pad Using Crashed Rocks
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Project Photos —
Grand Rapids

Demolition Continues
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